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   In 1969 Richard Block and David Quayle opened their first B&Q in Southampton, when they identified a niche opportunity in this area. The company was profitable, during this period DIY became popular and accessible to many, people began to use DIY to invest in their homes. B&Q become very successful. They offered their client's a wide range of equipment including homeware, bathrooms and equipment from screws to complete kitchens. (Ward, 2020)
   This was a huge achievement for their first store to obtain within ten years. A further twenty-five stores opened in England. B&Q is the largest home improvement retailer and has been for since (Ward,2020).
   In 2014 Veronique Laury was invested as CEO, she promised the stakeholders a profit increase of 500m pounds within five years at her debut presentation. Stakeholders were very optimistic at the beginning, however, Veronique Laury failed in her strategy, at the end of 2018 the Kingfisher board made the decision to sack her, instead improvements in business development they ended up closing their business in Russia, Spain and Portugal to focus on its main markets in the UK and France.(Shah, O.2019)
   Chambers (2018) a former employee described it as a “gaggle of companies engaged during a power struggle between its French and English factions.”  Laury was promoted by former chairman Daniel Bernard a fellow Frenchman and family friend. Bernard gave Laury the task supported her joint buying idea. This idea was based on research claiming that from Britain to Poland customers were more similar than previously thought. Fellow executives dismissed this research, they likened it to going around Europe and saying ‘’everyone eats breakfast so allow us to give them croissants’.
   Along with B&Q other major stores are facing similar problems and are closing stores including Debenhams, Mothercare, New Look, House of Fraser, Mark and Spencer, HMV, Toys R Us and more. All these companies had financial difficulties, blaming uncertainty in part caused by Brexit, customer behavior and increased online competition. Each of the foremost retailers are experiencing a period of great change and are being forced to re-examine their strategies and reinvest because the balance of power has shifted into the hands of the consumers (Telford, W. 2018).
   Kingfisher, the group behind DIY chains B&Q, Screwfix and Cantorama is three years into a five-year turnaround plan, investors are losing their patience with waning confidence in Kingfisher management. Investors are demanding to split up the group or invest a new Chief Executive (Hardy, 2019).
   Kingfisher’s owner has blamed economic conditions within the UK for the decrease in pre-tax profits to 322 million pounds down from 682 million pounds the previous year. Three years into the overhaul to boost profits to 500million by 2020-2021. The restructure has included the closure of 65 B&Q stores and 3000 job loses within the UK. sales at B&Q have fallen by three per cent, according to the company's latest financial report, this can be partly attributed to the axing of kitchen and bathroom installation services. (Baker, 2019)
   Veronique Laury still considers the group is making progress as they reach the halfway point of her promise she stated ‘’transformation on this scale is tough, and there are challenges that we’re working through’’ and retail conditions are more hard then she thought.
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