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In this assignment I am going to talk about the challenges that are faced by response policing, with specific reference to my force area South wales police and policing literature.
 
Response policing is defined as those who are first responders to a call, they ensure immediate safety and identify any offences as soon as practicable (College of policing, 2021). 

South wales police covers a very diverse area of different cultural and religious differences this brings along its own challenges policing diverse communities. Striving for equality and understanding the needs of those in the community and being able to manage the expectations of those in that community is key.
Interacting and acknowledging that there may be communication barriers within certain areas but it is how this is overcome that is important as being able to support people is South Wales utmost priority. South wales police are able to a system called language line which at the touch of a button offers an interpreter for the language you are needing, this gives the victim, suspect or witness access to a great service delivery within minutes. 

South wales force mission statement reads “Our vision is to be the best at understanding and responding to our communities, to help achieve our mission of Keeping South Wales Safe.” (SWP, 2021). 

Response policing works in partnership with other agencies such as ambulance, mental health, fire, social services and many more in order to get people the right support they need. This enables us to give the most effective policing to our local communities and create an overall happier wales. Victim focus is at the heart of south wales police. Response policing is all about understanding others emotional intelligence. A model that is used in police training is ‘Maslow’s hierarchy of needs’ which is a pyramid which consists of stages that influences the way people behave (Black stones, 2020). The different stages state that humans are motivated by particular needs that are personal to their individual needs. The diagram that shows the ever changing needs of humans depending on their priorities, starting from the bottom level of the pyramid with basic human needs working up the five stage model. Phycologist Abraham Maslow designed this theory based on the sense that the lowest levels of the pyramid need to be met in order to move up the levels (McLeod, 2020). The bottom layer of the pyramid starts with fundamental physiological needs for human survival such as air, water, food and sleep, for the rest of the levels to be met it will all depend on the individual’s personal life experiences and ideals.  

Using this approach at incidents can help make an officer make decisions subconsciously based on questions asked to the involved individual to find out what it is they are needing from us, in terms of support and help. Without knowing we critically evaluate and asses each person and event through asking questions and working our way up the pyramid to find out how we can support them to get them to the top level of ‘self-actualisation’(McLeod, 2020). This is more prevalent than ever at the moment due to the current climate around mental health and the demand put on the police and the calls the emergency services are currently facing. This step by step process can help certain individuals understand their emotional needs by recognising what motivates them by being fully aware of their own consciousness (McLeod, 2020).

This brings me onto the topic of emotional intelligence also known as EI, which is adapting to liaise with that individual based on the way they are presenting using interpersonal skills and negotiation skills to influence the person being dealt with.
As a response officer being able to understand someone else’s behaviour and interact with them by potentially influencing their behaviour just like the model known as ‘Betaris box’ could be the difference between life or death dependant on the call, it can definitely de-escalate a lot of situations.  

The current mental health crisis 
A hot topic is de criminalizing mental health, police are more often than ever first responders to mental health calls on response. This is where a person is in a mental health crisis, deemed by the police to be in immediate need for care as they are presenting as a concern. It is defined as a person’s emotional physiological and social wellbeing, there are many factors that can contribute to a person’s mental health (Mental Health Gov, 2020).
Once a call is attended the person is assessed and then predominantly detained and sectioned under legislation 136 mental health act 1983, which is a power that gives the police the right to remove a person from a public place and involuntarily transport them for a mental health assessment (Mental Health Act 1983, 2021). However there is a process within south wales police that is followed in any case of a mental health call, whereby an officer firstly calls ‘Crisis team’ to see if the patient is open to mental health. The crisis team also give advice depending on if it is practicable at the time to call them, following these steps of the triage pyramid can de-escalate the situation and manage the patient more effectively and also has recorded results for fewer injuries and arrests (Dempsey, Quarnbeck, Bush and Kruger, 2021) 
Due to the lack of resources surrounding mental health choices the response officer has are highly in terms of diverting the person they are dealing with away from the criminal justice system. At present there has been a 41% increase of 999 calls over the past five years that are linked to mental health. Implementing best practise with the models South Wales police use will contribute to the ongoing effort to try minimalize the stigmatism around mental health. Zoe Billingham Her Majesty’s Inspector of Constabulary stated that although police are relied on 24/7 to deal with those in a mental health crisis we are not fully equipped to deal with the situation as response officers are not as well equipped to deal with the welfare of those in a crisis as other medical professionals (Billingham, 2018). Response officers are faced with dealing with persons who would be better placed with other professionals that have the appropriate skills to deal with the complexity of that person’s mental state.

Zoe Billingham the HM inspector of constabulary states “There will always be situations where someone in crisis needs a rapid response from the emergency services and too often, our public services are failing to work together to prevent the crisis in the first place … Blue lights should not have to flash for someone to get the help they need in time.” (2018). Prevention is something that needs to be looked at in terms of preventing a mental health crisis, as there are so many opportunities and health care options to go through which can usually avoid the services of Hafen Y Coed hospital being used. This falls in line with south wales polices motto of early intervention can prevent further issues into adult life or after trauma by supporting those from the earliest point of contact. In January, the South Wales Police chief constable stated that police were often "plugging a gap" despite not being the most appropriate service to support those suffering a mental health crisis (Fischer, 2019). 

Supporting a mental health patient can take two officers minimum at one time off response policing for up to eight hours, or longer depending on the situational needs of that person. When someone calls 999 stating they have taken an over dose they have to be taken to A & E where the wait time can be up to 5 hours to have a blood test in order to check their bloods are ok, it can then take an additional four hours for the bloods to be assessed and come back.  Officers need to stay with the patient during this time for the patient’s safety and those others in the hospital. At some incidents involving mental health there may be a need for a negotiator or officers to scene guard in order to keep members of the public away from the person in crisis. The majority of incidents can take a long time resolve and are very sensitive to deal with. This is very time consuming and most of these incidents are often a re-occurring issue with those calling already well-known to the police in their local force area. There is emphasis on remembering that these people are classed as vulnerable and it is currently a national crisis which needs urgent action in order to prevent the need for a crisis response (Pepler and Barber, 2021).

Response policing often also deal with welfare checks and missing persons which do often stem from those who are repeat offenders in self harm and over dosing. Collaboratively working with other organisations in order to create a better response to these types of calls (Policing and Mental Health Picking up the Pieces, 2018). Welfare checks are common and where response officers check up on a person of interest for a number of reasons where they may have failed to attend an appointment or have not been heard from or seen for a number of days by another agency. Officers then update who has asked for the welfare check or escalate this higher to missing persons. By applying the THRIVE risk assessment or using the National Decision Model when initially responding can efficiently focuses their resources to get the best possible outcome. This broken down stands for threat, harm, risk, investigation, vulnerability and engagement it is applied throughout all situations and incorporated into all decisions made and rationale known at the time (Police, 2021).

Diversity
Diversity can mean a number of things race, ethnicity, gender, age, appearance, ability, beliefs but is not limited to that make up a person (Cambridge Dictionary, 2020). South wales police have an equality, diversity and inclusion strategy 2019-2024 which addresses the need to recruit those who represent the diverse communities we serve (South wales police, 2019). The police is constantly scrutinised over the diversity of those who are joining and already in the force, recognition is far greater than ever now in terms of those from a ‘BAME’ background which stands for Black, Asian and minority ethnic background. 
Police officers now more than ever before need to have an awareness and understanding of cultural differences, communication barriers and social differences (Black stones, 2020). 

Tony Burnett assistant director of diversity and inclusion for west midlands police states that “The bottom line is that we can’t be effective if we are not representative. We want to create an organisational culture where colleagues from diverse backgrounds respect and behave appropriately towards each other” (Burnett, 2021). This being said resonates with south wales police that inclusion states from inside outward, throughout the six months of initial training there are reading materials and classes that are informative on cultural competence. (Burnett, 2021).


Preventing and reducing crime 
Prevention initiatives - A survey of 1000 members of south wales community voted that 50% agreed that drugs and substance misuse was top on their list of what they wanted to police to focus on. This is one of the main causes of criminal offending in order to feed their addiction. Understanding what to focus on is an important role of response policing as it enables us to take early intervention and prompt, positive action by diverting people away from crime and in turn reduce the demand on the police and supporting agencies (SWP Crime policing plan, 2021).

Response officers regularly deal with persons who have a substance addiction and who are frequently administering themselves illegal substances.
Directly working with these people and getting them to the correct treatment services and health and social care representatives can potentially prevent their addiction before it is too late to undo any damage caused. Early intervention is best practise as those moving into adulthood are more likely to continue their substance misuse if they started in their teens. Those who are experiencing problems in their personal life are more likely due to their vulnerability to binge drink or experiment with substance misuse (Young people’s Health, 2015). There is strong evidence to suggest intervening at an early stage can improve and both prevent certain behavioural patterns within young people that may continue into adulthood (Young people’s health, 2015). The help given needs to be relevant to their life circumstances with awareness of giving them other options of decision making when it comes to depending on alcohol or substances to deal with whatever experiences they are dealing with. This approach can enhance the understanding of why these people are turning to this choice and help tackle the underlying problems that have led to where they are. Using the appropriate resources can provide young people with other alternatives such as speaking to health professionals who can provide them with the correct support and advice. 

Response policing doesn’t just mean responding to 999 calls, the police work with schools to liaise with the staff and their pupils in order to prevent a number of things but especially drug misuse amongst pupils, as this is something that is very important to South Wales police. This can prevent drug related criminal behaviour by using the 4 E’s engage, explain, encourage, and enforce (Blackstone’s, 2020). By being present and teaching those who may be in a vulnerable position due to their age or other circumstances could provide the right amount of information or help needed to steer them away from such paths.  Young people are easily influenced however with continued care and monitoring they could be kept on the right path. Counselling is another option often used in such cases in order to support the child and family whilst working with them to discuss any issues or concerns they might have (Tucker, 2019). 

Accountability
Use of force is regularly scrutinised in all police forces due to events that have happened in history, the main event I am referring to is the Brixton riots in 1981 which began in south London due to tensions between the police and those from a minority background due to being continuously stop searched (John, 2006). This ensued because the public felt discriminated against because they were subsequently stop searched under circumstances they felt were unreasonable due to the colour of their skin. Fast forward to 2021 by ensuring accountability and integrity stop searches can be an effective way of tackling and reducing the amount of drugs and weapons in our force area. 

The mistrust of the police dates back to the Brixton riots 1981 where it was a protest due to mainly issues with those from a BAME background and the metropolitan police. There has always been this notion that the police do not police proportionately within their powers. Showing an unbalanced representation of the police. However this over the years has tried to be rectified by bringing in the 9 principles of policing and the code of ethics, rules which all officers must abide by (Black stone, 2020). If these are not followed the officer in question can be investigated and punishable by a misconduct hearing, which is also available to the public (Ross and Parke, 2019).
Policing by consent will in turn provide a positive example and lead by example to those in the community, ensuring fair decisions are made daily spreading positive experiences and thus enforcing trust in the police. Those who are joining the job face more pressure than ever when it comes to public scrutiny, due to social media and the press.  However with the negative there is also a positive side of social media as the police are able to communicate with the public on a higher frequency, they can also be informed directly on issues that are arising in their local community (Badman, 2019). 

A victim is defined as someone that has been hurt or affected because of something or someone else’s actions, as a result of a crime, event or other misfortune (Cambridge Dictionary, 2021). Victims are more likely to come to further harm if they are not given the support and advice needed.  Victims are the forefront of the criminal justice process, they are the reason behind policing. There are a number of things South wales police can do to help victims, such as submitting a victim referral form, this allows for someone from the relevant agency to contact the victim to talk to them about the impact of the incident and how they can help long term. Using these forms allows for highlighting areas that need more professional attention to ensure safeguarding, public safety, mental health and long term care.



Multi Agency Approach

MAPPA which stands for multi-agency public protection arrangements works in partnership with other agencies by sharing information in order to help protect the public (Criminal Justice Act 2003, 2021). Crime can then be dealt with greater understanding from each different agency that specialises in different aspects of organisations. Communication channels with different features that can be more effective than the police when properly implemented. Strategic framework known as the four ‘Ps’ which are prevent, pursue, protect and prepare this will place the public’s confidence in the police and comfort them when they need turn to us in moments of crisis (Black stones, 2020).
Using technology is a very effective and less costly way of collecting data this can be done through south wales police intelligence submission form if disseminated appropriately contributing to crime prevention. It can make other not only officers aware of ongoing issues but also agencies such as health care professionals, social care, housing and numerous others.

Police Brutality and correct use of force   
The news stated that a young male died after being after police custody, this has then been forwarded to the local news which deeply concerned members of the public leading to a protest, the Independent office for police conduct launched an investigation into looking into the level of force used whilst he was in police custody (Parveen and Morris, 2021). 

This understandably brought a lot of hostility towards the police and negative media coverage, the police are always scrutinised and publicized for wrong doing before all the facts are ascertained. Sharing of this information without all the facts has affected police relations especially within the BAME community as members of the public feel strongly that this incident stems from racial injustice.

It was brought to light again the lack of diversity in South Wales police force and research suggests that only 2.6% of officers are from a black and ethnic minority (Parveen and Morris, 2021). A report by the home affairs committee stated that the recruitment of those from a BAME background was so slow in progress that it would be decades before it was anywhere near close to being representative of the area policed, projecting an even bigger race gap (Dodd, 2021).

There is also cause for concern on misconduct within the force, however with the establishment of data management systems everything you do is recorded and kept on a database (Ross & Parke, 2009). Doing this ensures all actions taken by an officer are documented and can be analysed at a later date if necessary thus providing more transparency, this also helps when it comes to ‘perform’ meetings. Perform meetings are done every six months to one year with your supervisor and during these meetings you get the chance to sit down and discuss your strengths and weaknesses in order to put a contingency plan in place going forward. It has been documented that this has also had an impact on officer’s morale due to being more cautious and a noticeable change in statistics of stop searches and traffic stops (Ross & Parke, 2009). There is mixed opinions on the use of data collection and use of body worn cameras, at first officers saw them as a hindrance, but now they perceive them as a useful enhancement due to capturing the truth of incidents if ever a complaint were to be put forward. There is also positive reviews from the public that establishes the body worn cameras are a compulsory tool within policing for improving accountability by sharing the footage if requested (Ariel et al., 2016). The use of body worn also instils confidence in the public that the police will maintain consistency in fair treatment and integrity in their line of duty.

In practise the officers body worn footage is a valuable tool that can provide factual evidence of what has transpired at an incident thus reducing any potential complaints or counter complaint and increasing legitimacy issues  (Ariel et al., 2016). Making members of the public aware they are being filmed can prompt better behaviour and has been linked to better cooperation due to those involved having knowledge they are being filmed, as everything that is recorded can be reviewed and scrutinised. That being said this is subjective but could also be said as a reminder to the officer’s as well that their actions are being recorded but it also gives us a chance to re watch and analyse and reflect on incidents as things can happen so fast.
Use of force in policing is to hold officers accountable for when they have used force, there is a form to fill out after every incident (Capetelli, 2021). The criminal law act 1967 and the police criminal evidence act 1984 common law applies to all uses of force ’reasonable’ in the circumstances (College of policing, 2021).Use of force is anything from when you come into contact with another person even if you are defending yourself or arresting and need to take hold of the persons hand to put the handcuffs on. There is no defined answer to describe what UOF is however these forms that are to be filled in afterwards will show the officers transparency, as UOF is the last option an officer will use if verbal communications have not been effective  (NIOJ, 2021). As long as the officers intentions were to use the minimum amount of force needed for a legitimate policing purpose in the execution of their duty then it is deemed lawful. Using an EPNB also known as electronic pocket note book to write down any notes or information on what has happened can also account for the officers thoughts and is intended to back up any statements written. 


The focus to recruit extra officers 
Officer’s recruitment, the selection process is very strict in terms of screening processes, there is select criteria that every person has to meet in order to complete the application process. Social media strategies have been on the up rise this year, one of the biggest being ‘the black lives matter’ black out event where people who supported the protest would post a black square to their social media accounts to show their support of the movement (Godiard, 2021).

The police need to seek stronger connections with their local community to enforce stronger relationships to aid in the success of policing their community. Whilst those in the community also need to reach out to the force as much as the force need to reach out to those who wish to make the neighbourhood safer, trust is a key part in the emphasis for crime control and prevention. Community policing can prove difficult when those involved who established members of the community may have concerns due to previous failures when dealing with the police. Intelligence led policing is directed mainly by those who live in the community identifying issues that concern them and reporting this data through encouragement to work in partnership with their local force built on trust (Carter and Fox, 2019). Community engagement is a core component of local policing as It provides opportunities for those who live in the community to become more involved in decisions that could affect their quality of life (Blackstone’s, 2020). Developing public confidence in the police should improve the engagement with police officers and in turn the contributions in the initiative of fighting crime together (Blackstone’s, 2020). This is vital in providing evidential and intelligence opportunities through the success of communicating with members of the community who feel the development of trust between their local police force.

Poor communication could not only leave a negative experience with a victim or public perception it could also escalate a situation that otherwise if handled appropriately could be de-escalated and have a significantly different outcome if the right engagement is used. Confidence in the police is a priority as a force Macpherson states that “We want to eliminate the thoughts of ‘racist prejudice’ and demonstrate fairness in all aspects of policing” (Macpherson, 2021).

The COVID 19 Pandemic
A big challenge at the moment is policing whilst in a global pandemic, (Koley and Dole, 2021) states it has disrupted the lives of everyone and no one is left untouched by the effects of this infectious disease. The global pandemic is the spread of an unknown virus that has effected many people causing a long list of symptoms with many resulting in death. Pandemic is the term used for when a virus or disease spreads over several countries and effects people on a large scale at a particular time (Webster, 1982).

There has been economic devastation and disruptions to people’s normal way of life, this has had a global impact on people’s mental health. There has been widespread losses of jobs across all sectors of work due to the economic crisis caused by COVID 19. In turn this has had a knock on effect to those policing as there has been a significant up rise in mental health crisis calls. 

It has been significantly hard for those working on the front line strict measures have been put in place with PPE to be worn at all times, this includes face masks and plastic gloves, even goggles at some stages. This was to prevent further spread of the virus and potentially catching it for themselves by being put in positions that in any other circumstances you wouldn’t be in during the lockdown. There is research that states that whilst dealing with numerous members of the public daily who may not see the need to confirm to issue government guidelines by wearing a facemask officers have faced anxiety when responding to calls (Newiss, 2021).
There has been emphasis on the police to enforce ‘covid’ rules and regulations that meant no one from a different household was able to visit another unless they were part of the same bubble. If anyone was caught socializing with anyone from outside there bubble inside a house they would be fined. Every call police officer’s attended they would have to ask standard questions to see if anyone has had or has any covid symptoms recently, also when arresting those arrested would be asked the same question. If they provided yes answers then they would be taken to a different custody suite and the police van used would need to be professionally cleaned. 

Due to the ongoing pandemic there has been an increased stress on the ambulances and south wales medical professionals working for the NHS. This has seen ambulance wait times sore beyond what is a wait time of up to eight hours, and even some calls not even being deployed too due to the nature of the call being categorised. The work force is being burnt out as patients are suffering due to the increased demands and lack of resources available (Propper, Stoye and Zaranko, 2020).  The care due to the coronavirus has left response officers now being first on scene at most 999 calls where an ambulance would normally attend and take responsibility. Statistics show there has been a 25% increase in hospital admissions yet the number of doctors and nurses have remained the same (Propper, Stoye and Zaranko, 2020).  This has left the police being used as substitute for certain calls and effectively dealing with patients they are not equipped nor trained to deal with, proving difficult to provide the correct level of support needed that a health professional could achieve (Propper, Stoye and Zaranko, 2020).  

Negative Mental health 
There is an ever growing shortage of police officers on response, with less experience now more than ever as those who have been in the job longest are on other departments or retiring. This combined with the last year of the covid 19 pandemic seeing people not being able to visit their friends and loved ones has had a massive impact on mental health and well-being (Newiss, 2021). There are also officers that have been left with long lasting effects from contracting the corona virus who have ultimately contracted it through working, then the potential impact of passing it on to close family members (Newiss, 2021).

Overall there a multitude of challenges that response officers are dealing with at this current moment in time. These factors are forever changing and having adverse effects on the community’s that they are happening within. However the response to the way officer’s deal with these is ultimately what will affect the quality of outcomes.
There will be more unforeseen challenges that will be ever rising for police officers on response in the coming years, however using the national decision model and upholding the 9 principles of policing will no doubt de-escalate most incidents.
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