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[bookmark: _Toc137497950]Introduction
A sustainable business revenue generation plan has been considered as the strategy that businesses can utilise to accomplish long-term growth with better profitability. It includes enhancing the company revenues in methods that are much more manageable and consistent without sacrificing the service or product quality of the company. The report will be discussed carrying out Intercontinental Hotel Group, which is one of the most renowned British International Hospitality companies. The headquarter of the company is in Windsor, England, United Kingdom, which was established on 15th April 2003. Intercontinental Hotel Group has more than 6000 hotels all around the world with more than 32000 employees. Within the report, an argument for or against the housekeeping department outsourcing within the Intercontinental Hotel Group will be discussed taking into consideration various factors such as costs implications, sustainability, guests experience, consistency, and abilities of those employed. Outsourcing refers to the process where employees are hired from a third-party service provider while insourcing refers to the completion of a business operation by the company’s employees itself.     



[bookmark: _Toc137497951]Brief Overview of Intercontinental Hotel Group
The Intercontinental Hotel group is one of the most renowned British international hospitality companies. The headquarter of the company is in Windsor, England, United Kingdom, which was established on 15th April 2003 (Intercontinental Hotels Group, 2023). Intercontinental Hotel Group has more than 6000 hotels all around the world with more than 32000 employees. The company has been operating in more than 90 countries, with a number of different brands such as InterContinental Hotels & Resorts, Holiday Inn, Crowne Plaza and Kimpton Hotels. Similar to various other hotel chains internationally, Intercontinental Hotels Group also requires effective and efficient services of housekeeping for the satisfaction of the guests (IHG, 2023). Thus, the company frequently involves in minor discussions regarding whether to take an insourcing or outsourcing approach to facilitate housekeeping services. In order to formulate the argument to support the outsourcing approach, a comparison between outsourced and insourced approaches has to be illustrated (Stoimenov, 2023).
[bookmark: _Toc137497952]Comparison of the insourced and outsourced housekeeping teams
Outsourcing refers to the process where employees are hired from a third-party service provider while insourcing refers to the completion of a business operation by the company’s employees itself (Sharakhin et al., 2021). The outsourcing approach can be a viable solution that can contribute to the financial stability of the organisation by reducing labour costs. However, the third-party providers may fail to meet the quality expectation of the company. In contrast, outsourced employees can foster a good work environment and customer relationships resulting from effective communication with the guests and other working staff. However, in terms of costs saving objectives, outsourcing can be the best approach to meet the same requirement. Outsourcing also provides scalability and flexibility that facilitates the management of the company. In terms of the chosen organisation, the management can optimise the workforce based on demand (Anderson and Mckenzie, 2022). For example, in the lean season, they can hire less number of employees and increase the workforce in peak seasons. In terms of outsourcing, it can be said, the concerns regarding housekeeping are a significant issue and can highly affect the control over the service quality. Outsourcing often involves providing excellent service quality by an optimised workforce with higher experience and expertise. 
However, insourcing can significantly bypass the advantage of outsourcing by providing a higher degree of security and trust compared to outsourcing. In simple terms, outsourcing can provide higher control over confidentially and security. The organisation can enforce their own security measures to ensure appropriate confidentially of the organisational landscape. Additionally, they can prohibit outsourced employees to sensitive areas that can highly contribute to the privacy and security of sensitive information. Furthermore, the organisation hiring employees from a third-party service provider can be challenging in several aspects of the business landscape. This includes a lack of training and understanding of the organisational structure, which can significantly affect business operations (Awuzie et al., 2022).
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The comparison aids in understanding the fundamental difference between both approaches. Further exploring the cost implications for the outsourcing approaches can enhance the understanding of the topic in depth. In terms of outsourcing, the company stipends the employees an hourly rate depending on the payroll policies of the organisation (Pankowska, 2019). This additionally includes the cost of recruitment, training and development, and management expenses. In the case of stating positive aspects, it can be said that the organisation benefits in cost predictability, as they can optimise or determine the budget according to the set terms and agreements. Evaluating the employee’s organisational benefits can also have a greater financial advantage to the organisation. By outsourcing, the organisation can reduce the cost of offering benefits such as retirement plans, time off, healthcare, incentives and many financial advantages (Yang et al., 2022). The justification of these specific cost implications can be associated with the service providers being responsible for providing such benefits to their employees. However, healthcare services cannot be compromised, therefore the employers are also responsible for the healthcare facility regardless of outsourcing or insource approach. Stating the negative implications can aid in further understanding the outsourcing approach. Third-party service providers may have several limitations however, in some cases, their services can also bypass the performance of the organisation’s employees. However, such quality services require higher investment resulting in larger cost implications. In conclusion, it can be said that the cost implication can be positive and the company can hire the best third-party services and justify the selection of the specific company in order to ensure positive outcomes (Pereira et al., 2019).
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In terms of Sustainability, the outsourcing approach can achieve sustainable goals if the approach is implemented and effectively managed. In order to evaluate the sustainable aspects of the outsourcing approach, the organisation is required to access the services provider’s sustainable practices (Cai et al., 2020). This includes several aspects of sustainable development, however, in the case of the food industry, environmental impacts are highly significant to consider. In specific, the environmental considerations include efficient waste management practices, utilising eco-friendly materials, optimisation of energy usage and several other sustainable practices. Social responsibilities also play a significant role in contributing to sustainable development (Zarbakhshnia et al., 2023). These considerations include employee satisfaction, customer satisfaction and improving online presence. The organisation is required to ensure that the service providers are efficiently fostering fair employment practices. This not only includes providing a safe, secure and beneficial work environment but also requires adopting impressive customer service. This can not only contribute to employee satisfaction but also contributes to improving brand image and loyalty (Sayed et al., 2021).
Improper sustainable practices can have a significant impact on the social aspects associated with sustainability. This significantly includes issues such as poor working conditions, unfair payments and additionally lack of labour rights”. The outsourcing approach often includes frequent transportation of employees, goods and services, which can significantly contribute to carbon emissions, resulting in an increase in carbon footprint. In order to mitigate such issues, the organisation can consider exploring opportunities to optimise carbon emissions by looking for more sustainable alternative solutions for transportation and material usage (Paek et al., 2019).
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The abilities of those employees through outsourced can be much more effective and efficient for the company. The outsourced employees can have several abilities which can be much more beneficial for the Intercontinental Hotels Group in various ways (Hanandeh et al., 2021). The abilities of outsourced employees such as goal-oriented, systematic, optimistic, open-minded, and confident. The better abilities of the employees implement efforts with the purpose of the company. The outsourced employees do not just do what is needed from them, they also know why. The various outsourced employees map out their long-term and short-term goals to be organised and consistently within the track. There are efficiencies when the employees have systems to make progress actually towards the objectives of the company. Better and effective employees not only perform their several tasks as a robot, but all of the outsourced employees also do it with systems of well designed and direction (Doran et al., 2020). Negativity in any form or shape does not impact better and more effective employees. The outsourced employees those abilities are much better are willing to stay positive with their team. As far as there are several advantages and better abilities of outsourced employees, there are several limitations as well such as the employee's lower barriers to increase and entry competition. Erodes the loyalty of the company, and can also eliminate the opportunities for jobs from the workforce domestically. Outsourced employees can also have negative influences on the various existing employees of the company as well as there can be risks to confidentiality and data protection (Lihu et al., 2022).
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The consistency of the outsourced employees in the entire performance may also not be standard whenever the providers of external service take over. As the outsourced employees can have mandated services which is unfamiliar to the services of the hotel. The number of guests within the hotel can be impacted adversely by inconsistency in the delivery of services causing an experience of negativity and dissatisfaction (Lee et al., 2019). In contrast to outsourced consistency, the various teams of in-house tend to have a more consistent, service level, as there will be much fewer drivers for the in-house team to cut corners as well as undermine the standards of the hotel. Whereas the housekeeping department outsourcing can deliver consistency within the company if the providers of outsourcing are consistent and reliable in delivering the needed services (Mubako, 2019). The providers of outsourcing must have a process of standardising in managing, training and hiring its employees which makes sure that the quality of the service is much more consistent over time. They must also acquire a clear channel of communication with the company to make sure that any concerns or issues are immediately addressed. Continuous evaluation and monitoring of the performance of the outsourcing providers should also be conducted to make sure that outsourcing employees are consistently mitigating the avrious expectations of the company. All of these various aspects can be carried out through customer feedback, continuous inspections and reviewing performance (Choi et al., 2021). 
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In addition, the experience of the guest is much more critical within the hotel sector, and the housekeeping department outsourcing can influence negatively these various guests' experiences. The clients and customers expect a much higher level of service, where they are less likely to be influenced if the guests determine that the hotel has been outsourcing its services of housekeeping (Bharwani et al., 2019). Most of the Intercontinental Hotel Group hotels produce business repeatedly by establishing a memorable experience for their guests through personalised services, where the in-house teams of housekeeping can provide all of these various customised services much better than the teams that are outsourced as well as the guests are more likely to be attracted to visit again to the hotels that offer all of these various personalised services (Hiamey et al., 2020). Housekeeping department outsourcing can drive inconsistency within the housekeepers and outcomes in different levels of services and quality offered. This inconsistency of the various outsourced employees is likely to outcomes in dissatisfaction from the clients and customers, which can impact negatively the brand image and reputation of the company. Thus, the approach of insourcing can be the best way to make sure high-quality and consistent services, which can drive towards the enhanced satisfaction of the guests (Camargo, 2022).         


[bookmark: _Toc137497958]Conclusion 
The report has carried out a comparison between insourcing and outsourcing housekeeping teams. Outsourcing refers to the process where employees are hired from a third-party service provider while insourcing refers to the completion of a business operation by the company’s employees itself. In terms of outsourcing, the company stipends the employees an hourly rate depending on the payroll policies of the organisation. The justification of these specific cost implications can be associated with the service providers being responsible for providing such benefits to their employees. In terms of Sustainability, the outsourcing approach can achieve sustainable goals if the approach is implemented and effectively managed. The abilities of outsourced employees such as goal-oriented, systematic, optimistic, open-minded, and confident. The consistency of the outsourced employees in the entire performance may also not be standard whenever the providers of external service take over. The clients and customers expect a much higher level of service, where they are less likely to be influenced if the guests determine that the hotel has been outsourcing their services of housekeeping.  
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