KRISPY KREME ANALYSIS
Is a success factory beyond just delicious doughnuts. 
Political-kk must comply with strict food and safety regulations, it is affected by operational cost and market access.
Compliance with  regulations like sugar taxes and health policies are critical- impacts product pricing and sales volume.
Economic: inflation significantly influences kk operational cost-the prices of wheat and sugar the key ingredients are directly affected by inflation. By 2024 sugar prices increase approximately 10% globally
Wage also impact profits, with food service wage incresing in 2024
Social: changing consumer preferences- consumers prefer to eat healthier which means kk has to adjust its menu- social media and cultural taste are vital for brand success.
Technological: kk technology focuses on digital sales automation and marketing driving growth and efficiency.
Legal: kk faces Strick food safety regulations globally- has to invest in food safety systems to avoid fines.
Environmental: kk focuses on sustainable practices for ingredients such as coffee, flour, and sugar. This alight with customers demand for ethical and environmental friendly products. Also actively works to decrease landfill waste- it aims for packing recyclability, which reflects a commitment of recyclability.


