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[bookmark: _Toc136967769]Introduction 
A marketing plan is the advertising approach that is implemented by businesses to sell their services and commodities (Chernev, 2020). The marketing plan is about determining the target market and how to reach them, along with how the company measures their efforts. IHG is a luxury resort and wellness spa and five-star hotel that has a unique style of serving guests, and the company is based in England (IHG UK, 2023). The key frameworks that will be used in the marketing plan are Marketing Mix, SOSTAC, Bowmans, etc.  The marketing plan is being prepared to enhance engagement; through this way, it is easy for a business to address sales.  
[bookmark: _Toc136967770]
Situational Analysis 
[bookmark: _Toc136967771]5 C’s:
· [bookmark: _Toc136967772]Company: SWOT analysis 
	Strength 
· Automation
· Skilled workforce (IHG UK, 2023)
· Higher customer satisfaction
	Weakness 
· More investment is needed in technologies
· Average product demand 

	Opportunities 
· Lessening expenses of transportation
· New trends in customer behaviour 
	Threats 
· Shortage of raw materials 
· Changes in buying regulations



· [bookmark: _Toc136967773]Customers: Segmentation and Targeting 
_Segmentation: The packaged products will be based on the income of the target market. Along with this, there will also be appropriate market division provided based on demographics. 
[bookmark: _Toc136967774]_Targeting: Professionals and elite families. 
· Competitors: 
[bookmark: _Toc136967775]Bowman’s Strategy Clock
IHG will use Bowman’s Strategy Clock because it is simple yet fosters an advantage for the business. This is an excellent strategy that can be used by a business as it leads to adding higher value along with helping in gaining a competitive advantage (Desai and Vidyapeeth, 2019). Thus, as a result of this can be easy for IHG to focus on price and perceived value. 

Perceptual Positioning Map
[image: ]
Figure 1: Perceptual map of the competitors
(Source: Made by Author)
· [bookmark: _Toc136967776]Collaborators: 
IHG will collaborate with top brands, which will enhance their market and boost customer preferences. B2B will increase brand recognition and predictable revenues will also be gained. Hotel Indigo is the franchise of IHG. Regent is one of the well-known partners of IHG (IHG, 2023). 
· [bookmark: _Toc136967777]Climate: PESTLE 
1. Political factors: The UK functions with a constitutional monarchy and makes suitable changes in law according to the betterment of the individuals and countrymen.
2. Economic Factors: 2.2 trillion British pounds were the GDP of the UK in FY 2022; this further provides benefits to the business performing in the UK (Statista, 2023).  
3. Social Factor: The total population of the UK was 67,508,936 (Macro Trends, 2023). 
4. Technological Factor: UK’s government focuses on faster technological advances and makes suitable considerations for business which can benefit IHG hotels. 
5. Legal Factor: There is a common law system established to protect businesses against fraud. 
6. Environmental Factor: In the UK, the Environment Act needs to be managed and laid emphasis on, and this is followed by business. 
[bookmark: _Toc136967778]
· Marketing Mix 
1. Product: Toiletries, Personal care, etc. 
2. Price: Higher prices for elite members 
3. Place: UK
4. Promotion: Through social media. 
[bookmark: _Toc136967779]
Objectives 
[bookmark: _Toc136967780]SMART target
· The business will enhance website traffic by 4000 visits by November 2023
· Revenue growth, revenue per client and profit margin will be the KPIs 
· Enhance customer satisfaction by 5 per cent till the end of 2023
These are some of the most valuable targets which IHG will be focusing on, and to measure the marketing plan, they will further leverage attention on KPIs. This is because results will be measured according to the set goals and initiative taken (Fahy and Jobber, 2019). Through increasing website traffic and customer satisfaction, IHG will be able to discover strengths in its strategy.  
[bookmark: _Toc136967781]
Strategy 
New value propositions
· Accessibility
· Cost reduction
· Customization
· Brand status
Ansoff Matrix will be used by IHG Hotel in terms of increasing their value; along with this, they will also show close attention to the selected value propositions, which can help the company in creating better accessibility and helps in providing a broad range of options for customers. Among the Ansoff Matrix, four strategies Market Development will focus on IHG, which will help in acquiring new customers and upselling current customers.  Yes, IHG needs to focus on altering its reputation because they are getting poor reviews from existing customers. The target customers are not satisfied with the services and products that are offered (Ferrell, Hartline and Hochstein, 2021). Thus, IHG will need to focus on building a brand reputation strategy. Asking customers for reviews on the services provided by IHG and enhancing engagement with potential customers can help the business in overcoming the issue which is faced by the brand. 
In terms of the marketing mix, adapting new and better promotional initiatives can help the brand in attracting new customers. The issue is faced by IHG in terms of getting poor reviews from the existing ones. Food is awesome; however, there is a need to draw focus on hospitality and quick services are some of the examples of feedback received by customers. Thus, IHG will offer incredible rewards after visiting; this can be the best change that can be made by the organization. During promotional activities, the marketer will provide customers with exclusive rewards and loyalty cards to the new customers also. This will result in repeat customers and enhance customer behavior as well (Westwood, 2022).   
[bookmark: _Toc136967782]
Tactics 
IHG communicate with their customers with the help of social media presence and email marketing and delivers messages about its services. Social media can help businesses in attracting customers, and through different sites, it is easy for them to get customer feedback and build customer loyalty. Communication can be improved by daily posting about the offerings of the company and the new rewards system. They are lacking in getting customer satisfaction; they missed to deliver customers with services which probably help in enhancing their engagement and can lead to better brand recognition. 
IHG can also use the RACE growth system for communicating with customers. Reach involves enhancing website visits and building brand awareness; thus, this kind of communication should the organization create to address the challenge of poor reviews. In order to build traffic, there will be maximizing reach, which will create multiple interactions with the customers (Chernev, 2020). The act works to interact, and once IHG follows on communicating with the customers, it will help in encouraging interactions which can accomplish specific goals. Convert is the conversion of sales online or offline. Engage will develop long-term relationships that will help in getting repeat purchases using customer communications.
Thus, with the help of communicating with customers using different social media sites, it can be easy for IHG to attract and engage target customers in the UK. Sales promotion is also the strategy on which the organization will focus. Along with this, Horizontal communication will encompass which will maximize benefits and result in coordinating with new and potential clients. 
[bookmark: _Toc136967783]
Action 
	Research Gantt Chart 

	Activity 
	July  
	August 
	September 
	October 

	Research plan development
	
	
	
	

	Social media or Digital  marketing 
	
	
	
	

	Obtaining required materials 
	
	
	
	

	Evaluating research methods
	
	
	
	

	Applying various analytical techniques to analyze the data
	
	
	
	

	Compiling user data using computer software
	
	
	
	



      From the marketing channels, it can be understood IHG can be able to enhance services once they focus on profit margin along with revenue growth and selected revenue per client as KPIs. Thus, the RACE growth system is one of the best communication mixes that can be used by IHG, which can lead to building traffic and maximizing reach; this will create multiple communication with existing and potential customers.
[bookmark: _Toc136967784]Control 
For each channel, revenue growth, revenue per client, and profit margin are the selected KPIs. These KPIs are chosen because the business is lacking in getting better customer revenue sales (Westwood, 2022). These will be effective in measuring results along with this; it can benefit IHG in attaining higher goals and finding business strategies as well. The success of IHG will be qualitatively measured with long-term performance resulting in determining strategic accomplishments. Introducing with new rewards system will help IHG in gaining more customers, which will also result in creating positive attitudes towards the brand. Gross profit margin and net profit margin will be measured as KPI for increasing profits. 
[bookmark: _Toc136967785]
Conclusion 
The analysis is based on demonstrating a marketing plan which is the advertising approach that is implemented by businesses to sell commodities and services.  Changes which IHG need to focus on while providing services are identified. IHG is a luxury resort and five-star hotel that have a different style of serving guests. There are changes which IHG can implement, which is shown using the RACE growth system for communicating and marketing mix. Thus the outcome of this will be in positive terms of IHG in gauging excellent financial performance and increase more customer engagement. It can also be recommended that IHG can focus on creating superior customer experiences, which can help in building genuine connections with potential clients. 
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[bookmark: _Toc136967788]Marketing Plan Presentation
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· It also helps in understanding how businesses reach these identified target audiences. 
· In addition to this, how the company measures the identified efforts. 
· The presentation is based on understanding the SOSTAC model in the context of IHG. 
· SOSTAC
· Situational Analysis
· Situational Analysis helps develop brands with a clear understanding of the environment in which a business plan is delivered once it is determined.
· In context with IHG, UK Situational Analysis further helps in providing a common reference point which can help the marketers in planning processes along with prioritizing actions. 
· SWOT analysis of IHG is understood that the organization is drawing attention to continuous innovation, and as a result of this, they can be able to gain higher customer satisfaction internationally. 
· However, it is also determined more investment is required for product development. 
· Segmentation of IHG can be done on the basis of demographics, and the target customers are elite members and higher-class professionals.
·  Bowman’s Strategy Clock can also lead businesses to add higher value which helps in attaining competitive advantage. Through social media, promotion can be done. 
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· Along with this, KPIs are also understood, such as revenue per client, revenue growth, and profit margin. As a result of this, there can be an enhancement in customer satisfaction by 5 per cent till the end of 2023. 
· Apart from this, by increasing customer satisfaction and website traffic, it can be easy for IHG to discover strengths in their strategies. 
Strategy
· Cost reduction, Accessibility, Customization and Brand status are some of the new value propositions that IHG will focus on. 
· Along with this, Ansoff Matrix has four strategies which help brands in increasing their value even in the most competitive marketplace.
·  In terms of the marketing mix, adapting new promotional initiatives can help the brand in attracting customers.
· IHG can offer incredible rewards to customers, which can be suitable for the organization. 
Tactics
· Communication can be enhanced by daily posting about the company, and the new rewards system can also help in communicating with customers and gaining better engagement. 
· Thus, it is necessary for IHG to enhance its social media presence and foster better attention on email marketing which can be easy to deliver messages about the services offered. 
· Social media help businesses in attracting clientele, and with different sites, it is easy to get customer feedback and build customer loyalty. 
· To build traffic, it is necessary for brands to maximize their reach, and as a result of this, it can be easy for the business to create multiple interactions with the customers. 
· On the other hand, IHG can also use the RACE growth system for communicating with potential customers. 
· Communicating can involve enhancing website visits which can also help in building brand awareness. 
· This kind of communication should be the organization’s focus, which can help in addressing the challenge of poor reviews. 
[image: ]
· Along with this, a social media presence can help IHG in increasing customer satisfaction and website traffic.
· Control
· The selected KPIs are revenue growth, revenue per client and profit margin. 
· Along with this, the success of IHG will be qualitatively measured. 
· The goals and KPIs can be measured with the help of introducing a new rewards system that can leverage gross profit margin internationally. 
· Conclusion
· The marketing plan helps the organization which helps in determining the target market and helps in understanding how businesses reach the identified target audience. 
· The analysis is based on demonstrating Situational Analysis which is an excellent approach implemented by businesses to sell services and commodities. SWOT analysis of IHG is also done, which helps in continuous innovation. 
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The marketing plan is used by organisations, and it is all about
determining the target market (Chaffey, and Smith, 2022
Determining new trends in customer behaviour is also
identified opportunity (Czo, Tian and Blankson, 2022)

With the help of the economic factors classified. it is
determined UK's GDP will be 2.2 tillion British pounds in FY

2022 (Statista, 2023),
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The SMART target identified in accordance
with IHG will enhance website traffic by 4000
visits till November 2023.

It can leverage growth and success even in the
competitive marketplace (Percy, 2023).
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There are different marketing channels
identified. such as social media presence. data
and computer software, analytical techniques,
etc., which can be able to enhance the revenue
growth of THG.





image7.png
References

Cao 6. Tan, X and Blankeon ., 002) Big dats, makeing
axaibtics, and firm maketing Capabilies. Joumal of Computer
InfommaionSystems 6203 pp 44733

Chaffey, D. and Smith, 2., 0022). Digial marketing excellence
plaming, optimizing and integmting online marketing. Taylor &
Francis.

G, @023). bow

us [Onling]  Avalable through:<
4

[Accessed on 6% June 2023]
Percy, L. (2023), Strategic integrated marketing commuications.
Taylor & Francis.

Statista, 2023). GDP of
throughi<

he UK

2022, [Online]. Available

>.[Accessed on 6% June 2023]




image1.png
Low Qualiy





