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[bookmark: _Toc130228477]Introduction 
This report identifies the problem of employee dissatisfaction and suggests the best alternatives to solve the situation. Therefore, situational analysis, how to implement the solution, monitoring and review technique all are demonstrated here. 
[bookmark: _Toc130228478]The Workplace Problem
According to Indeed's Work Happiness Score, only 27% of British workers are satisfied with their jobs, and 72% of those people say that unhappiness at work has an adverse impact on their well-being and mental health. Only about six months into their new employment, one in ten workers has already experienced dissatisfaction. On average, workers spend one-fifth of each year feeling dissatisfied with their position. As many as one-fourth of the population has said the pandemic has made them reevaluate their professional path. This suggests that the Great Resignation continues to be ongoing. Main motivators for job-hopping include seeking personal fulfilment, financial reward, a more manageable workload, and public acclaim.


[bookmark: _Toc130228479]Root Cause Analysis 
Fishbone analysis often called the Ishikawa diagram as well as the cause-and-effect model, is a problem-solving instrument for identifying root causes (Altman, 2021). A horizontal line indicates the result or problem being evaluated, and multiple lines branching off from it like fishbones reflect the various classes of probable reasons, such as persons, processes, equipment, environment, etc.
[image: ]
Figure 1: Fishbone Diagram | Source: Author
By utilizing this diagram, an organization is capable of carefully recognizing and classifying the potential reasons for dissatisfaction in the workplace, then prioritizing research, and designing solutions for the most probable causes of unhappiness in the workplace.



[bookmark: _Toc130228480]Situational Analysis Models 
The abbreviation PESTEL stands for the Political, Economic, Social, Technical, Environmental, and Legal considerations that could have an impact on a business or industry. It's a method of analyzing the external environmental factors that may have an effect on a company's operations and strategies.
[image: ]
Figure 2: Pestle Diagram | Source: (Altman, 2021)
Political Factors: The political climate in the United Kingdom is steady and supportive of business. Companies may be affected by government regulations and policies. For instance, the labour market is more volatile and uncertain as a result of Brexit, which may have an impact on both hiring and employee retention. Workplace culture is highly affected because of political pressure. 
Economic Factors: The COVID-19 pandemic has had a negative impact on the economy of the United Kingdom, contributing to the loss of jobs and a drop in discretionary spending (Campbell, Edgar and Stonehouse, 2019). The demand for real estate and automobiles has dropped as a result. Employment prospects and contentment in one's current position can be influenced by macroeconomic factors like inflation, GDP growth, and the unemployment rate. Many employees would be encouraged to work harder if they were paid more.
Socio-cultural Factors: The value of a healthy work-life balance, happy employees, and a positive work environment has been increasingly recognized (Boatman, 2021). Several workers have rethought their job paths as a result of the pandemic, which has made them more self-aware. Thus, these characteristics should be taken into account by organizations when recruiting and maintaining employees.
Technological Factors: There has been a surge in the usage of technology throughout the pandemic, with several companies adopting remote work arrangements and switching to digital communication methods (Maylor, 2021). New technologies often bring benefits in terms of productivity and efficiency but also bring risks, such as the loss of jobs. Workplace efficiency and skill sets may change as a result of technological developments.
Environmental Factors: Both the happiness and efficiency of workers may be affected by the office's physical setting. Workers are affected by this idea, and they are less likely to participate in activities that could have negative consequences for society.
Legal Factors: Employment rights, health and safety standards, and privacy laws are just a few examples of the many rules and regulations that must be followed by businesses Workplace issues including leave rules and anti-discrimination protections can be affected by employment laws and regulations (Plakhin, 2018)
.



[bookmark: _Toc130228481]Range of Alternative Solutions
The three alternative solutions to the complex problem are defined below: 
Recruitment Process Improvement: Streamline the recruitment process and make it more thorough by incorporating personality and cognitive tests into the process. This will help to ensure that workers have the essential abilities and are a great fit for the culture of the organization (Mason Mitra, 2017). In addition, the role of the post should be described in detail in the job description so that prospective employees are aware of the responsibilities that would be expected of them in the event that they are hired. In addition, the organization ought to increase the scope of its recruitment activities in order to entice a varied applicant pool. Before the contract is signed, both the employer and the worker should have a cordial conversation about the perks of the job, the variables that motivate workers, and the hours that employees will be expected to work.
Upgraded Technology: Obsolete machinery and equipment could be the root of the issue, according to the fishbone analysis, so it's important to invest in modernizing both the technology and the equipment. It is possible for the corporation to enhance both the productivity and the quality of its manufacturing procedures by modernizing its machinery and its technologies (Plakhin, 2018). The stress level of the workers will go down, and their overall productivity will go up, as a result of the upgraded machines and technologies. Because of this, they will have more time to devote to working on other projects, and an organization will be able to construct a customer relationship management system.
Employee Engagement: Improve the training programs and create opportunities for employees to further enhance their skills and expertise in order to raise the level of employee engagement and training (Maylor, 2021). The organization can also consider instituting staff appreciation programs as a means of enhancing morale and expanding engagement levels. So, making employees participate in frequent training programs will make them more productive at their jobs, and they will feel as though they are a vital part of the firm, which will, in turn, lead to improved job performance.

[bookmark: _Toc130228482]Evaluations of Alternative Solutions
When comparing and ranking potential actions across various dimensions, the weight decision matrix tool can be a useful tool (Campbell, Edgar and Stonehouse, 2019). These four factors will be used to compare the three options: Well-Being (Physical and Emotional), Financial Security, Quality of Life (both at Work and Outside of It), and Acknowledgment and Appreciation
Following that, a weight of 0.25 is applied, which is the same as each of the four aspects, showing that each factor is of equal importance in this evaluation. After that, a score based on each criterion is given to each potential solution, using a scale that ranged from one to five, with one being the lowest score and five being the highest score.
After assigning a score to each option based on each criterion, the scores were then multiplied by the weights in order to arrive at the weighted scores for each measure (Glicken and Robinson, 2020). In last, the total score is arrived at for each alternative by adding the weighted scores from all of the possible solutions together. The alternative that received the greatest total score is the one that is taken into consideration to be the best option.
	Solution
	Well Being
	Financial Security
	Quality of Life
	Acknowledgement and Appreciation 
	Total Score 

	Recruitment Policies
	3
	2
	3
	2
	2.5

	Upgraded Technology
	2
	3
	2
	2
	2.25

	Employee Engagement 
	3
	2
	3
	3
	2.75



According to this investigation, the strategy that received the greatest score for potential effectiveness is employee involvement, followed by recruitment practices and then enhanced technology.


[bookmark: _Toc130228483]Implementing the Solution 
[bookmark: _Toc130228470][bookmark: _Toc130228484]Gantt Chart 
The duration of individual steps in a project is depicted as horizontal bars on a timeline in a Gantt chart. It's useful for keeping track of when things need to be done and how far along a project is (Glicken and Robinson, 2020). Timelines, task dependencies, and overall project status may all be seen at a glance thanks to the information presented in this graphic.
A Gantt chart may serve as a useful tool for planning and visualizing the steps and outcomes of an employee engagement initiative (Mason Mitra, 2017). Each task's dependencies, start and completion dates, and accountable team members can be laid out in an easily understandable timeline thanks to the chart. This can assist make certain that all tasks are finished by their due dates and that everyone on the team is aware of when those dates are.
[image: ]
Figure 3: Gantt Chart Diagram | Source: Author
Furthermore, the Gantt chart can be used to define the project's milestones and outputs (Glicken and Robinson, 2020). This aids in monitoring the project's development and ensuring that it is proceeding as planned. Team members will always know where they stand in terms of the project's development because the diagram can be adjusted in real-time as responsibilities are finished.
Using a Gantt chart for something like the employee engagement initiative helps improve management, communication, and teamwork, all of which are crucial to meeting the project's deadline.


[bookmark: _Toc130228471][bookmark: _Toc130228485]Stakeholders Communication Plan
Stakeholder matrices help identify, assess, and manage project or organization stakeholders (Plakhin, 2018). It is a matrix or table that ranks stakeholders by interest and authority in the specific project.
[image: ]
Figure 4: Stakeholders Mapping | Source: Author
To effectively connect with each stakeholder group, the "employee engagement" project's stakeholder matrix requires a communication plan.
Provide regular and comprehensive updates on the progress of work and outcomes to stakeholders with strong interest and impact, such as the upper management and HR department and shareholders. Daily communication, presentations, and progress updates can achieve this. Regular updates and comments on the project are vital for stakeholders including employees and union representatives (Mathew, 2018). It's crucial to notify external regulatory organizations, who have low interest but a strong impact, on project progress and results. Compliance updates and formal reports can accomplish this. External vendors and suppliers can receive progress reports as needed.


[bookmark: _Toc130228486]Monitoring and Review Technique
"Employee Engagement" project success requires monitoring and review.
Performance Metrics: Establish project progress and success metrics. These measures include employee satisfaction, retention, absenteeism, productivity, and more.
Frequent Check-ins: Check in with the members of the project team regularly to monitor progress, identify problems, and provide help and resources (Mason Mitra, 2017).
Stakeholder Feedback: Regularly solicit stakeholder feedback to ensure their requirements and demands are met and adjust if necessary.
"Employee Engagement" needs monitoring and review to succeed. These methods allow the project team to monitor progress and make adjustments to ensure success.
[bookmark: _Toc130228487]Conclusion
Fishbone assessment, PESTEL analysis, and a weighted decision matrix were just some of the tools used to isolate and dissect the root causes of employee disengagement. Employee participation was selected as the best option, and a Gantt and stakeholder matrix was subsequently developed. To guarantee a smooth rollout, we considered both a communication strategy and monitoring methods.
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Research Initiation

Developing the background of the problem  15-Mar 2 16-Mar

Eshtablishing and Evaluating on how to solve the problem 16-Mar 3 18-Mar

collecting Evidence by using previous methodology 18-Mar 5 22-Mar

Research Development

Develop the Employee Engagement Plan 22-Mar 2 23-Mar

Develop the Cummunication Plan 23-Mar 2 24-Mar

Develop the Training Plan 24-Mar 2 25-Mar

Research Implementation

Collecting Data: (Through Presented Methods) 25-Mar 7 31-Mar

Analysing Collected data 31-Mar 5 4-Apr

Presenting Assessed Data 4-Apr 3 6-Apr

Monitor the progress of the plan and collect feedback  6-Apr 6 11-Apr

Research Completion and Review

Evaluate the effectiveness of the plan 11-Apr 3 13-Apr

Preparing Research Report 13-Apr 2 14-Apr

Present the research findings to Stakeholders  14-Apr 1 14-Apr

Back up Time 14-Apr 2 15-Apr

Mar 13, 2023 Mar 20, 2023 Mar 27, 2023 Apr 03, 2023 Apr 10, 2023
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