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Introduction


This report will analyse the impact of the pandemic on the automobile industry and it will be focused on Tesla. Survival and successful factors with consideration to megatrends will be developed. The points made will be supported with clear and reliable sources that will allow a clear judgement that is reliable. Tesla is one of the top players in the car industry and has a proven success in sales and profits. The current Covid19 Pandemic has negatively affected many companies, some are still recovering, and some couldn’t survive. The following report will be based on the previous report and findings of Tesla. The following report will give a clear understanding of how the company operates and why it was not as much affected in a negative way compared to other brands.





Tesla Macro Environment


Macro environment includes the external factors that influence a company’s decision and performance plan but cannot be controlled because it comes from outside forces. According to Investopedia, “The state of the macro environment affects business decisions on things such as spending, borrowing and investing (Investopedia, 2021). The current Covid19 pandemic has affected many companies including Tesla. It has been a huge external factor that had consequences for Tesla.



Demographic Forces 


According to the Hedges Company, “The typical Tesla customer is male, in their 50s, own their home and has a high household income” (Hedgescompany.com). The people owning Tesla are mostly well settled in their lives and weren’t highly financially affected by the Covid19 pandemic. However, according to Worldometers “23.1% of the death cases” from Covid19 have been from people aged 45-64 from all US states and they have mostly been men by ranking “61 %” of the total deaths. (Worldometers, 2021). This suggests that the demographic of the typical Tesla customer has been badly affected by the Covid19 pandemic which reflected on Tesla and their sales. 











Economic Forces


“The four main economic forces or trends that affect the modern business market are: Government Influence, International Transactions, Expectation and Speculation and Supply and Demand for products” (Study, 2021).

The government’s regulations have also helped Tesla’s success.  A lot of places offer free car park for electrical vehicles. That also influences the decisions of the customers and it positively affects Tesla’s sales. Free congestion charge and no charge on the low emission zones is also an advantage for Tesla by allowing their customers to save money. By producing an eco-friendly product tesla is managing the success of their company. 

During the Covid19 pandemic a lot of people have lost their jobs or regular income. Normally when income rises people have higher demand for more expensive things when people have lower income they tend to have less demand for expensive products. Therefore, the pandemic has economically affected Tesla in a negative way because they sell expensive products. According to BBC, Tesla produces “82,272 cars and delivered 90,650 to customers, down about 5%from the same quarter in 2019. The decline hit revenue which also felt about 5% to $6bn” (BBC,2020). This strongly proves the previous point of how the pandemic had a negative impact on Tesla and the automobile industry. 



Political Forces


Political forces can be a huge force to a company. Tesla is an electric vehicle and has been positively affected by the political law. In the UK many diesel and petrol cars are no longer acceptable because of the gas that they produce. In the USA, “the government offers $ 7500 tax credit to every buyer of new electric vehicles as an incentive” (Tesla Pestel Analysis, 2021). The political force of tesla therefore, is in an advantage of the company as it creates higher demand and easier affordability for their customers which could be the key force when they decide. Even though the government has closed all of the shops during the lock down they still supported electrical car buyers and such companies that produced them because of their positive affect on the environment.


Ecological Forces


Tesla produces products that are less harmful to the environment which makes them more desirable especially for people that are concerned about the global warming. According to Tesla’s website, “In 2020, Tesla customers helped accelerate the world’s transition to sustainable energy by avoiding 5.0 million metric tons of CO2e emissions” (2020 Impact Report, Tesla 2021). That suggests that customers who drive Tesla are concerned about the environment and help by choosing to buy from them. Also, that makes Tesla a strong environmentally friendly brand that will not experience any force to change their products in order to meet the eco criteria. 


Sociological Forces


According to the previous Tesla report, a lot of people have been unable to afford to buy from Tesla because of its high prices. Many people are being refused to get a credit that will help them purchase a car from Tesla. During the global pandemic Covid19, people were even more financially affected and were saving their money which had a negative impact on Tesla and the automobile industry. The high prices of the vehicles make their products only affordable by certain groups of people and less likely to be bought from the lower class. This makes their products more luxurious.



Cultural Forces


Tesla relies on their employees and looks after them for best results and high customer satisfaction. “Tesla employs its organizational culture as a tool to maintain a mindset that supports business development. For example, the company motivates its workers to think like they own the organisation” (Panmore Institute,2021). By doing so, the company not only motivates the team to sell more products but also gives them the reward of feeling like the company’s success is their success too. Tesla’s employees are also persuaded to do the impossible for the customers which makes them feel special. During the global pandemic Covid19, a lot of people were asked to work from home to prevent the spread of the virus. That has had an impact on all companies and affected the closeness of the teams. As team buildings were very limited employees were forced to limit their contacts. 



Technological Forces


Tesla is operating with very high levels of technology. Their products are based on the last trends that there are on the automobile market. “Tesla’s strategy offers enduring lessons for any innovator, especially in terms of how to win support for an idea and how to bring new technology to the market” (Lessons from Tesla’s Approach to Innovation, 2021). That suggests that Tesla highly relies on technology which could lead to chaos as technology often breaks and takes time to be fixed. Technology is not only important and a key factor in the cars but also plays a big role in the company in order to manage employees and sales.

Survival and Success Factors 


Tesla is currently one of the top players in the automobile industry. Here are the following factors that I believe had led to their success: 

1. Tesla has entered the eclectic car industry first which gives the company a strong brand image. Customer often trust more the first brands that have introduced a product because they have in a way invented it and accept the other companies as ‘a copy’ of the particular product.


2. The operation of a company is always the key to success. Tesla’s CEO, Elon Musk is a great leader that has managed to encourage their employees to work hard and do the imposable for the customers. Having employees that create an exceptional service for their customers often brings them back and helps positive word of mouth.


3. The technology used by Tesla is keeping them on the market and preventing their customers from going to their competitors. The new innovations and constant improvements of their cars also contribute to the success of the company as they always have something new to offer. Tesla also invested a lot in technology and research which has paid back and contributed to the success.

4. Tesla has implemented cost controls and maintains gross profit.  By doing so they manage to have such a good profit. Tesla is able to manage their finances the right way and make more profit..





In order for them to keep their success I have developed the following survival factors:

1. Tesla needs to keep improving their products and services in order to keep up with the new trends and stay on top of the market. They need to be ahead of their competitors in order to keep their customers loyal and satisfied and avoid losing them.


2. Tesla needs to keep their strong marketing game going in order to keep educating potential customers about their great products. Marketing is the key to the success of the company as it allows the spread of the popularity on their products. It also gains companies new customers.


3. Even though Tesla is such a successful company, the competitors are always there and are trying to get Tesla’s customers. A lot of other car brands have entered the electrical vehicle market which could have negative impact on tesla and they need to concentrate on how to keep their customers and also steal customers that are loyal to other car brands. Having something better than them to offer will always encourage customers to switch brands. 



4. Tesla has been producing products that are on a high level. Sometimes when customers are receiving very good quality products and services they have very high expectations which could lead to a negative outcome. Customers are expecting them to always have a lot of improvements and new features that are not able to be fulfilled by other brands. If Tesla doesn’t have well managed constant improvements, they risk of disappointing customers and losing them.































Conclusion 



To conclude, Tesla is a very successful brand within the automobile industry. They have developed a strong image that helps them to stay on the top and be an example of how to make profit and have loyal customers in the long term. They look after their employees which is one of the key factors to their success as they persuade them to do the impossible for their customers and encourage them to believe that the success of the company is their own success. The products that they produce are very trendy because of the differentiation to their competitors and the Eco friendliness. The global pandemic, Covid19 had an impact on their sales and their methods of work but has not taken them of the market. The impact was not too strong and only costed them 5% less sales than the previous year compared to other companies that could not survive the pandemic they did well. Tesla needs to keep improving their products and services in order to keep their success in the long term and stay on top of the game.
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