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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _GoBack]This assignment will discuss and compare the coping strategies I have employed to develop resilience and minimise stress during the first six months training as a student police constable for South Wales Police (SWP).

I will discuss how my background has helped to develop resilience and how I can utilise this going forward. Additionally, I will discuss what methods I used over the course of the last six months to minimise stress and what I can further do going forward.

In exploring these components, I will utilise Borton's 1970 Model of Reflection framework (White, Fook, Gardner, 2006). Borton’s model seeks for an individual to take a holistic approach when reflecting on a subject by applying three questions; thereby allowing the reflector to increase their awareness, what lessons can be learned and applied going forward (Jasper, 2003). The three questions a reflector should apply are the ‘what’ question, the ‘so what’ question and the ‘now what’ question (Rolfe, 1996). 
Jasper (2013) states that the ‘What’ question seeks for the reflector to increase one’s self-awareness by considering the following; what a reflectors role was in a particular task or incident, what actions they took, the roles of others involved in the task and any issues incurred and what the outcome (Rolfe, Jasper, Freshwater, 2010). The ‘so what’ question seeks for the reflector to analyse the incident and delve into the circumstances and what happened by considering; how the incident made the reflector feel, the effects of the actions taken, observations and what could have been differently. By doing so, the model aims to create a deeper understanding and thereby solidify the learning (Jasper, 2013). The ‘Now What’ question seeks for the reflector to take stock of the previous questions and consider what learning can be taken and applied going forward (Physio-Pedia, 2021).
[image: Borton Framework: What, describe an action or event; So what? Explain why that action or event was important; Now what? Explain how you will use that information to inform future practice. ]
Borton’s Model of Reflection Framework (1970) (cited in Lumen Learning, 2021). 

In exploring the first part of this task, I will explore the coping strategies I have applied to develop resilience during the initial six-month training period. The oxford dictionary defines resilience as ‘the ability of people or things to recover quickly after something unpleasant, such as shock or injury’ (Oxford Learners Dictionaries, 2021). Rutter (2006) outlines that within the work environment, resilience is an attribute developed in individuals from their combined experience of exposure to risk and the psychological resilience despite the difficulties that may have been incurred. 

When considering Borton’s what question in relation to this element of the task, my experience prior to joining South Wales Police (SWP) was as a procurement professional for fifteen years in both the public and private sector. In my last role, I had managed twenty-five members of staff, with a spend target of £1bn and was overseeing 50-100 procurement exercises at any one time for a range of customers. The role involved dealing with challenging situations that needed my input to resolve on a daily basis. Usually, there would be little time to review, consider and reflect on my decision prior to acting. Similarly, the role of a police officer is one where you may be required to attend an incident with limited information. With regard to a specific incident to consider concerning Bortons ‘what question’, an example of where I developed resilience was in the scenario-based exercises. During the six-month training period, every few weeks we would undertake scenarios based on potential instances that we might encounter as police officers. For example, there was one scenario where we conducted suspect interviews. In my scenario, I had a challenging solicitor who would interrupt me. The situation was difficult, resulting in me having to change and consider my options in order to deal with information presented by the solicitor, often in a challenging manner.

When considering Borton’s ‘so what’ question with regard to my own resilience, I feel that my experience prior to joining SWP has given me the skillset to remain calm under pressure and to manage challenging situations professionally. Additionally, my previous experience taught me to break things down into manageable chunks rather than looking at a task in its entirety. 

With regard to the scenario highlighted above, I felt relatively calm considering the pressure and tone of the solicitor and did not feel flustered, owing to my previous experience. With that said however, I feel I could have asked the solicitor to leave the room in order to calm the tone prior to continuing. My observations from the scenario itself is that preparation is critical in order to secure a good outcome and remain in control. 

When considering Borton’s ‘now what’ question, the scenarios re-enforced to me that planning and preparation is key in order to conduct a good interview and the method of asking questions themselves  critical. I also found the feedback from the trainer invaluable. In my tutorship currently, I ask my tutor for feedback for every incident we attend and have developed a reference guide of how to respond to incidents going forward. 

In exploring the second part of this task, I will discuss and compare the coping strategies I have applied to minimise stress over the course of the last six months whilst training as a student officer.

Stress.org (2020) states that stress is primarily a physical response where the body releases a plethora of hormones into the body in order to prepare for physical action. Prolonged periods of stress can however lead to feelings of agitation and have a detrimental effect on a person’s mental and physical health (Pietrangelo, 2020).

When considering Borton’s ‘what question’ with regard to the second part of this task, we were told on the first day of training that we would be required to sit two exams over the duration of the six month period. The trainers also made it clear that they would be teaching us new subjects every day. Therefore, recognising the potential volume of work to learn, it reinforced to me that the need to be discipline throughout the training period in order to, not only secure good exams results, but also be able to retain the learning once deployed. 

Karpicke & Roediger (2008) state that ‘active recall’ is to try to recall as much as you can about a subject rather than simply repeating a subject, hoping that by doing so, the subject will be remembered. They go onto highlight that ‘active recall’ aids in stimulating memory of a subject and that utilising ‘flashcards’ can be an effective way to learn and retain information. Flashcards help with memory recall as they are drawn up using shorter words or sentences of a broader subject and require active recall; allowing the learner to actively engage with a topic, thereby aiding the learner in memorising details more effectively (Burrows, 2014).

When I got home after each day in class or finished a lesson if working from home, I would take my dog for an hour walk. Andrews (2014) states that walking a dog can reduce stress hormones and other physiological stress responses owing to the nature of the activity itself. 

Once I got in from my walk, I would summarise and condense that days learning onto flash cards. The front card would be a spider diagram of the subject, with the flashcards underneath expanding on each point. I would spend half an hour doing this each day and would then spend a further half hour revising the previous flash cards. I would revise by looking at the front of a flashcard and, using active recall, try to remember what was in that subject.

If I failed to recall information for a given flashcard, I would spend more time revising that particular subject than other subjects, which I had recalled more easily.  In the weeks before the exams, I would increase my revision time to an hour a day using the same approach. 

When considering Borton’s so what question with regard to this element of the task, I recognised that one of my strengths is being prepared, which I believe my previous career aided in me becoming.  I also knew that I would not cope well with leaving revision to the last moment and would not cope well with going into an exam in such circumstances. By walking my dog, using flashcards and active recall to learn not only kept my feelings of stress low throughout the six month training period, but also proved effective in securing good exams results. Perversely, the six-month training period has been a distraction from the COVID19 pandemic and enabled me to see people outside of my immediate home, thereby having a positive influence on my overall mental health and kept my feelings of stress low as a result.

When considering Borton’s ‘now what’ question, walking my dog straight after getting helped me to unwind and relax. Taking a more active approach such as taking my dog for a walk when getting in from work has resulted in me feeling more energised and productive, which I still continue to do now. This approach has been effective in both reducing stress and given me more energy in the evenings. Additionally, I still review my flashcards to solidify learning which will help me to become a more competent officer when making decisions in real time going forward.

Word Count: 1541







































Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This assignment will focus take a reflective account on a policing incident where I played a significant role that involved conflict in interacting with an offender. It will illustrate how the offenders human rights under were respected and considered throughout the interaction under PACE 1984. I will critically assess the incident to explore relevant social contexts including recognition of the offender’s background and disabilities.  I will draw on Betaris’ box, Tyler and Huos communication model, the five-step process and LEAPS to outline and reflect on how I communicated with the offender throughout the incident and describe my thinking process in terms of using force. 

In exploring these components, I will utilise Borton's 1970 Model of Reflection framework (White, Fook, Gardner, 2006). Borton’s model seeks for an individual to take a holistic approach when reflecting on a subject by applying three questions; thereby allowing the reflector to increase their awareness, what lessons can be learned and applied going forward (Jasper, 2003). The three questions a reflector should apply are the ‘what’ question, the ‘so what’ question and the ‘now what’ question (Rolfe, 1996). 
Jasper (2013) states that the ‘What’ question seeks for the reflector to increase one’s self-awareness by considering the following; what a reflectors role was in a particular task or incident, what actions they took, the roles of others involved in the task and any issues incurred and what the outcome (Rolfe, Jasper, Freshwater, 2010). The ‘so what’ question seeks for the reflector to analyse the incident and delve into the circumstances and what happened by considering; how the incident made the reflector feel, the effects of the actions taken, observations and what could have been differently. By doing so, the model aims to create a deeper understanding and thereby solidify the learning (Jasper, 2013). The ‘Now What’ question seeks for the reflector to take stock of the previous questions and consider what learning can be taken and applied going forward (Physio-Pedia, 2021).
[image: Borton Framework: What, describe an action or event; So what? Explain why that action or event was important; Now what? Explain how you will use that information to inform future practice. ]
Borton’s Model of Reflection Framework (1970) (cited in Lumen Learning, 2021). 

The European Court of human Rights (ECHR) drafted by the Council of Europe in 1943 and adopted by the UK in 1950 was enacted to defend human rights, parliamentary democracy and avoid future atrocities incurred after World War 2 (BIHR, 2020). It consists of a series of articles defining an individual’s right or freedom however, in 1966 it was recognised that UK law was found wanting on human rights and did not always meet the requirements of ECHR (Mind, 2020).

In the lead up to the 1997 election, the Labour Party manifesto stated it would create a Human Rights Act (HRA) to bring the convention rights into UK legislation (Mind, 2020). Amos (2014) states that following the 1997 election, HRA was adopted into UK law in 2000, which draws on the sixteen basic human rights from the ECRA and groups them into three broad types, these being:
· An absolute right. A right can never be taken away; however can be restricted (EG, Article 3 of the ECHR provides protection from torture).
· A Limited right. A right can be restricted in specific situations (EG, Article 5 states a  person can be detained for a criminal conviction or under mental health legislation).
· A Qualified right. A person’s rights can be suspended if in the interest of others (EG- Article 8 - Right to private life).

There is a discrepancy between the ECHR and the HRA in that Section 6 of the HRA distinguishes between a Public Authority (EG, a government department, local authority, police service etc.) and a Public Function (a contractor which acts in the interest of a Public Authority – i.e, a defence contractor) (Amos, 2014). The HRA imposes a duty on all Public Authorities to act compatibly with it. The police service and its officers fall under the umbrella of ‘public authority’ and must ensure that decisions taken are in line with the ECHR and HRA.  As HRA has developed, additions have been added and from a policing perspective, these include: the 1st Protocol is the right to enjoy ones possessions (which is broken when police seize property) and the 6th Protocol which is the right to enjoy ones possession without discrimination. 

Pre PACE, police officers could arrest using ‘suss powers’ where officers did not need to explain why somebody was under arrest (Tiratelli, Quinton, Bradford, 2018). Following the Brixton Riots in 1981, The Police and Criminal Evidence Act (PACE) 1984 came into effect, providing the legislative framework and powers police can utilise in conducting their duties (Grover, 2013). Post PACE, police must state that the person is under arrest, the grounds, the necessity and caution as necessary. The College of Policing (2018) highlight that a person’s human rights should be the focal point throughout the policing process. When making an arrest, police rescind somebody’s liberty in accordance with Article 5 of the ECHR however, section 24 of PACE provides a police officer their powers of arrest.

When considering Borton’s ‘what question’ in relation to this task, in December 2020, my tutor and I were on patrol when we received a call to attend and support two officers who had detained a member of the public owing to his behaviour who was sixteen years of age. On route, my tutor advised that he wanted me to lead on the incident. 

Prior to arriving at scene, I obtained further details from the control room and checked the suspects warning markets on NICHE. It identified that the suspect was sixteen and had been arrested previously and had a number warning markers, including Attention Deficit Hyperactivity Disorder (ADHD) and other learning difficulties. The College of Policing (2019) state that such impact factors can result in interactions with police being of heightened risk.

Morin (2021) states that when faced with challenging situations, those with ADHD can result in their sense becoming  overwhelmed as the brain receives more information than it can process, leading to feelings of distress. The effect of close contact can make those persons feel stressed and as a result, they are more prone to become emotional.  

In dealing with this incident, I took into account my own situational awareness, which was; the aggressive nature, age and warning markers of the suspect, that four officers were present, that members of the public were observing us, and that this was the first incident that I had attended and led on. Andersen, Gustafsberg (2016) state that situational awareness is where, when police officers attend an incident, they take into account all information available to them in identifying a potential risk and risk of potential conflict thereby arising. 

In managing conflict, Betaris box illustrates how the behaviour and attitudes of an individual can affect, influence and result in the attitudes and behaviour of another person (Mind, 2020). Therefore, the emotional intelligence of an officer and the ability of an officer to ‘read’ a situation is critical in de-escalating tense situations. Mazerolle et al (2013) describes emotional intelligence an individual’s awareness to identify and manage their emotions and recognise that this can influence the emotions of others.

[image: Betari Box Diagram]

Cited in the Mind Tools, 2021.

The College of Policing (2018) highlight that, when interacting with the public, police officers must make every effort to demonstrate empathy, understanding and that using their ‘active listening’ skills is an effective way to achieve this. Mazerolle et al (2013) describe active listening as ‘a system of opening and maintaining communications through the use of empathy, listening and body language’. 

In the incident outlined above, I ensured that I listened to the suspect and sought to build a rapport as best I could under the circumstances. To do this, I addressed the suspect directly, picked up and used social ques to show I was listening, such as nodding my head when the suspect was speaking. I was conscientious of my verbal communication when speaking with the suspect. The College of Policing (2019) describes this as the ‘words, phrases, tone of voice, intonation and other expressions used when interacting with the public’. Lawton (2007) states that communication is the ‘first tactic used by officers to de-escalate a situation, create time, distance, and help to build a rapport’. Tyler and Huo Communication and Procedure Firmness Model proposes that police garner trust from individuals they interact with by treating people with fairness, dignity, respect and using appropriate tone of voice. 

Staubli (2007) suggests that the public care more about how their treatment when interacting with the police than the outcome. Reiner (2000) states that communication is a key factor in the success of the police as the public place much emphasis on the principle of ‘policing by consent’.  Hohl, Bradford, and Stanko (2010) state that the findings of a Home Office report in 2009 suggest that the public generally perceive the performance of the police by the ability of its officers to communicate effectively.

With regard to the incident, when interacting with the suspect, I employed the police acronym LEAPS. This acronym is a guide in how to ask questions when interacting with the public, which is to listen, empathise, ask, paraphrase and summarise when asking questions, which aids in creating effective communication channels (College of Policing, 2018). 

When speaking with the suspect, I observed that he had dilated pupils and had slurred speech and confessed that he had taken some XANEX pills. Owing to the above, I had genuine belief that the suspect was be in possession of drugs. I therefore informed the suspect that I would be conducting a stop search of the suspect under section 23 of the Misuse of Drugs Act (1971). I proceeded to go through the acronym GOWISELY, which Gould (2020) states police officers must abide by when conducting a compliant stop search in accordance with PACE, section 2. This acronym states that when searching a member of the public, police officers must state the grounds for the search ,the object being searched for, the officers warrant card (if plain clothes), the officers identify and the station the officer is attached to. Additionally, the officer must state that they will be entitled to a copy of the report, the legislation they are detained under and that they are detained for the purpose of the search (College of Policing, 2018).

As soon as I explained this to the suspect, he became physically and verbally aggressive and instantly began trying to resist.  In order to and de-escalate the situation, I used the five-step-appeal process which is a model police officers employ to try and de-escalate a tense situation (Central Police Training and Development Authority, 2005). 

· Step 1: Simple appeal
· I asked the suspect to comply with my request to stop resisting. 
· Step 2: Reasoned appeal
· I further reiterated why the request had been made, the law I was using for the grounds of the search. 
· Step 3: Personal appeal 
· I reminded the suspect that if he should hinder me in my duties then he could incur a criminal record.
· Step 4: Final appeal: 
· As the suspect was still resisting and being very aggressive, I gave the suspect a final warning and said ‘Is there anything I can reasonably do to make you co-operate with me/us?’ 
· Step 5: Action
· By this time, the suspect had calmed down and was no longer screaming and shouting.  

As the suspect was not threatening any person in a public or private space, I felt that common law powers were not applicable, however owing to the demeanour of the suspect I felt my section 117 PACE powers were applicable to use reasonable force to detain the suspect.

Owing to the emotional state of the suspect and warning markers, I decided to handcuff the suspect to the rear in order to conduct the stop search of the suspect which I felt was justified, proportionate, legal, accountable and necessary (JPLANE). This is an acronym policing officers should employ in order to justify their decisions taken (College of Policing, 2018).

Upon completing the stop search, I found several bags containing a large quantity of pills and two mobile phones. I arrested the suspect for possession with intent to supply. When I told the suspect this, he started screaming and tried to get away. At this point, my colleagues took the suspect to the ground and as the suspect was still resisting, one of my colleagues started to use compliance techniques in order to encourage the suspect to be compliant. 

When the suspect arrived in custody, the suspect was emotional and once booked into the cells, started smashing his head against the doors that resulted in a significant cut to his right eye. We then conveyed the suspect to hospital for medical treatment.

Owing to the amount of drugs found on the suspect, I phoned the inspector to request a Section 18 search of the suspects residence in accordance with PACE. That search did not yield any results; however when speaking with the parents of the suspect, I learned that they were concerned as the suspect was not attending college and was mixing with the ‘wrong crowd’. Owing to this disclosure, I submitted a Public Protection Notice (PPN). Grant (2019) states that PPN’s were introduced following the introduction of the Care Act in 2014 which stipulates that police officers must submit such reports when attending an incident where they perceive someone is at risk in order to ensure partner agencies are engaged to offer assistance and help.

When considering Bortons ‘so what’ question with regard to this incident, I felt I did all I could to reduce conflict by trying to communicate by remaining clam and speaking to the suspect with respect in line with Tyler and Huo’s model. I also felt that I communicated clearly with him taking using LEAPS and the five-step process. I also felt that the stop search and subsequent arrest was in accordance with PACE, with the suspects human rights being respected. Had the suspect not been arrested, the suspect could have sold or used the drugs, potentially putting others in jeopardy, resulting in other services being involved or worse, resulting in death. From a legislative and social perspective, I felt I was genuinely concerned with the wellbeing and safety of the suspect and felt that my communications skills, defensive skills, powers utilised, grounds for searching and arrest was justified.

However, when searching the suspect, there was four police officers present and owing to the warning markers of the suspect, I feel that the amount of physical contact could have resulted in him feeling overwhelmed. For example, the suspect screamed when I found drugs on him, resulting in a colleague pinning the suspect to the ground, followed by other offices. I felt that this scream was due to frustration rather than aggression. Police need to be robust in its interactions; however, the force used in this instance could have contributed towards the suspect feeling overwhelmed and as a result smashing his head against the cell door when he arrived at custody, resulting in injury. I was also cognisant that members of the public were observing this interaction and so could perceive the actions as excessive use of force.

When considering Bortons now what question, the following are lessons that I have taken from the incident. It has made me appreciate and recognise the signs of aggression versus frustration, which I have taken forward in subsequent incident. I feel that I was calm, professional and respectful to the suspect throughout the incident. Prior to getting to scene, if such information is available, it is beneficial to convey a code 12 (confidential message) to all officers to let colleagues know about a suspects warning markers in order to be aware of actions taken, reduce the sensory overload for the suspect and subsequent potential conflict. Additionally, if I was not comfortable with the actions and use of force taken, I have an obligation to say this; otherwise, I am equally culpable for the actions taken. I could then have told him that we will convey him to custody, get him something to drink and something to eat and let him make contact with whoever he needed to let him know where he was. 


Word Count: 2701.
























Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This assignment will critically assess and reflect on a policing incident I have played a significant role that involved an offender and a victim. I will critically asses the incident and assess any relevant social and legislative contexts applicable. I will consider relevant applicable codes of practice employed in order to support victim through the criminal justice system. I will illustrate how policing values were engaged as well as any relevant considerations of how I supported the victim through this process. 

In exploring these components, I will utilise Borton's 1970 Model of Reflection framework (White, Fook, Gardner, 2006). Borton’s model seeks for an individual to take a holistic approach when reflecting on a subject by applying three questions; thereby allowing the reflector to increase their awareness, what lessons can be learned and applied going forward (Jasper, 2003). The three questions a reflector should apply are the ‘what’ question, the ‘so what’ question and the ‘now what’ question (Rolfe, 1996). 
Jasper (2013) states that the ‘What’ question seeks for the reflector to increase one’s self-awareness by considering the following; what a reflectors role was in a particular task or incident, what actions they took, the roles of others involved in the task and any issues incurred and what the outcome (Rolfe, Jasper, Freshwater, 2010). The ‘so what’ question seeks for the reflector to analyse the incident and delve into the circumstances and what happened by considering; how the incident made the reflector feel, the effects of the actions taken, observations and what could have been differently. By doing so, the model aims to create a deeper understanding and thereby solidify the learning (Jasper, 2013). The ‘Now What’ question seeks for the reflector to take stock of the previous questions and consider what learning can be taken and applied going forward (Physio-Pedia, 2021).
[image: Borton Framework: What, describe an action or event; So what? Explain why that action or event was important; Now what? Explain how you will use that information to inform future practice. ]
Borton’s Model of Reflection Framework (1970) (cited in Lumen Learning, 2021). 

When considering Bortons what question regarding this task, the college of Policing (2019) state that when arriving at an incident, the priority of police officers is to; Preserve life, Identify victims/ witnesses, preserve scenes, secure evidence and identify suspects. The College of Policing (2019) go onto state that the mind-set of an officer arriving at an incident should utilise the principle of the National Decision Model (NDM), focusing on the initial arrival. The College of Policing (2014) state that the NDM is a value based tool police officers use to assess and reassess decisions taken at an incident. The College of Policing (2014) state that officers have numerous demands placed on them, which include, but are not limited to dealing with violent situations, providing first aid, reassuring victims and preventing public disorder.

In February 2021, I was on patrol with my tutor when we received a call from a police CCTV operative that a male in a green tracksuit was threatening a female subject and had urinated in the Cardiff City Centre opposite the central library. We then attended the location we located a male matching the description provided.

Based on the information received, I approached and arrested the suspect under section 4 of the Public Order Act for fear of provocation of violence. I provided the necessity for arrest and handcuffed the suspect to the rear and double locked the handcuffs in accordance with PACE. I then conducted a search of suspect under section 32 of PACE. As I had used force on the suspect to make the arrest, when I arrived back at the station I completed a Use of Force form for transparency purposes to outline the use of force I had used when arresting the suspect in line with South Wales Police policy.

Once the suspect was in the back of the van, I spoke with the security guard at the library who informed me that the suspect had urinated in front of the building and potentially harassed and flashed a victim who was still inside the library. I took a statement from the witness there and then in my pocket notebook. Prior to leaving, I also spoke to the victim who informed me that the suspect had spoken to her inappropriately and had flashed his penis in front of her before urinating in front of the building.  I obtained the victims contact details to undertake an interview later that evening.

I then proceeded to speak to the suspect who was in the back of the van at this point to advise him that I would be further arresting him for exposure. I then conveyed the suspect to CARDIFF BAY CUSTODY. 

Once I had conveyed the suspect to custody, I met up with the victim to take a victim statement. The victim advised that she had been going to the library to return a library card for a friend when a man approached her. The victim then provided a description of the suspect. The victim advised me that the suspect had staggered towards her and stood straight in front of her and was swaying from side to side without saying anything which made her nervous. The victim then told me that the suspect lurched towards her and said to her in an aggressive voice 'where are we going from here now then love'. The victim informed me that the suspect had dilated pupils and his speech was slurred.

The victim then informed me that the suspect had then turned towards the building and started to urinate against the building door. The victim advised me that she glimpsed the suspect’s penis when he went to urinate on the other corner of the library door that made her feel nauseous. The victim was so scared that she banged against the library door whereby the security guard having seen what had happened opened the door and said to the man in the green tracksuit ' this is not a public urinal. If you want to pee, go elsewhere'. The security guard then continued 'leave this lady alone, she does not know you'. The security guard then invited the victim into the building. The suspect then tried to follow the victim into the library that made her feel frightened. As the victim was scared, the security guard had offered to take her towards another exit so she could leave in peace to catch a bus or cab home.

When talking the statement I ensured that I asked the victim if she would be willing to attend court to make a formal complaint. I also took a victim impact statement which outlined how the incident had made the victim feel.  I considered the Victims Code of Practice in order to ensure that the victim received a good level of service from the police. The Victims Code of Practice was set up by South Wales Police and is a set of guidelines to make sure victims of crime are given the best advice and support from the moment they report a crime to the sentencing of an offender (South Wales Police, 2021). This ensures that victims are treated with respect and that measures are put in place to reduce victims being repeatedly targeted (South Wales Police, 2021). It helps in ‘Achieving Best Evidence’ in criminal proceedings, ensures victims and witnesses feel confident to go to court and complied with legislation (South Wales Police, 2021). The effectiveness of the criminal justice system depends and relies upon the active participation and support of victims and witnesses and so offering an enhanced level of services ultimately will result in better engagement from victims and witness. 

Prior to undertaking the victim interview, I checked the victim’s details on NICHE and PNC. That research identified that the victim was a repeat caller to the police and been subject to domestic violence previously and had a number of warning markers along with other mental health considerations. The victim had been subject to such an attack for a number of years and the person who had committed the offence was not known to the victim and so I was satisfied that the victim was not a repeat victim. In communicating with the victim, I recognised it was important to ensure that the statement was as effective as possible and so used the 5WH model that is effective in conducting an interview to understand what happened. This stands for asking questions which involve the who, what, why where, when of a particular incident. 

Once I had completed taking the statement from the victim, I took her home to ensure she was safe and spoke with the victim regarding any further support she felt she needed and that I could put in contact with SWP partner agencies. The victim confirmed that she would like to speak with support agencies regarding the incident. Following the incident, I submitted a Public Protection Notice (PPN). 

As the victim had also stated that she would like to attend court, I also completed a Witness Care and Consult form, which outlines that the victim is prepared to attend court with regard to the incident. The submission of this form puts in place measures to ensure the victim gets the support needed to attend court. The submission of the form also enables a support worker, if needed, to act as a single point of contact to support the victim throughout the day in court (South Wales Police, 2021). Additionally, if the victim does not feel comfortable giving evidence in view of the suspect, the victim can give evidence behind a screen or enable ‘responsible adults’ to be present if needed (South Wales Police, 2021).

Additionally, as the victim had told me that they were a vulnerable older person, I also completed and submitted a Victim Referral Focus Form to outline that the victim was an older person and had been subject to domestic violence previously (South Wales Victim Focus, 2019). The Victim Referral Scheme puts the victim at the heart of the service provided. The submission of the form allows regular contact with victims. By being kept up to date with regard to an investigation, victims have a positive effect on the victim’s life and give them the confidence that the case is being managed professionally and that action is being taken (South Wales Victim Focus, 2019).

The suspect was released from custody pending a court date; however, conditions were placed on him not to be drunk in a public place. Because of my investigations, the suspect was charged with outraging public decency and section 4a of the Public Order Act, the definition of which is: ‘A person is guilty of an offence, if with intent to cause a person harassment, alarm or distress, he: uses threatening, abusive, or insulting words or behaviour or disorderly behaviour OR displays any writing, sign or other visible representation which is threatening, abusive or insulting thereby causing that or another person harassment, alarm or distress’. This section is aimed at support those considered to be the most vulnerable members of the community as they may be more likely to targeted owing to their inability to respond to acts which cause harassment, alarm or distress.

When considering Bortons so what question, I arrested the suspect for Section 4 -Causing or fear of provocation of Violence in accordance with the Public Order Act. On reflection, whilst the behaviour of the suspect was disorderly and could be construed as threatening towards another, there was not an intent to cause the victim to believe the immediate use of unlawful violence. Therefore, the arrest of Section 4a - to cause intentional Harassment, Alarm or Distress to a person in accordance with the Public Order Act would have been more appropriate. The learning I have taken from this is that, if unsure, detain a suspect under suspicion and then, if possible, clarify details in order to make a more accurate arrest. 

I felt that I dealt with the incident positively and professionally. I feel that I upheld the policing values of impartially, transparency, integrity, whilst delivering a public service (College of Policing, 2016). I was quick to ascertain and arrest the suspect and understand the situation quickly. I engaged with the witness and victim early on to obtain statements and CCTV footage that was evidential material. Overall, I felt proud to have helped this vulnerable person and that my actions, statements taken and evidence gathered resulted in a meaningful charge. I feel that my actions will have set the precedent for the suspect that he cannot be drunk in a public place again and will make him rethink about his actions going forward. I felt that I dealt with the victim sympathetically and tried to ensure that my communication channels were open in order for her to express what happened and how the incident made her feel. I also ensured that further support was available through submission of referral forms and PPN.
 
When considering Bortons so what question, I have taken much learning from this incident. Prior to attending an incident, whilst on route, I try my best to read the details on the log using my mobile phone and relay the available information to my colleagues. I also clarify any ambiguous or unclear information with the control room. This has proved valuable, as, when attending another incident some weeks after, the information about what the suspect was wearing was inaccurate. By obtaining correct information from the reporting person, we were able to find and detain the right person quickly. 

The incident itself proved to be a good lesson in completing victim statement and victim personal statements. My tutor reviewed the first draft prior to asking the victim to sign. My tutor identified that the detail of how the incident made the victim feel was missing. I subsequently clarified this with the victim to ensure that how the incident and actions of the suspect made the victim feel would act as greater weight in securing a conviction. I have taken this learning forward in subsequent statements. 

I also felt that I dealt with the victim with respect throughout the process, making them feel at ease immediately after the incident. I took my time to ensure that her account was accurate and offered to take her home afterwards. I highlighted to the victim that I could submit a Public Protection Notice (PPN) for the victim that allows the police to put victims in contact with its partner agencies. The victim highlighted that she would like to speak with women’s aid. This PPN was rejected by SWP’s Public Protection Unit (PPU) as they felt that the incident was not one would fall within the women’s aid remit. Instead, the PPU unit shared the victim’s details with mental health services owing to the victims continued engagement with them at the time. This experience has made me more aware of the need to learn of available partner agencies that can support the victim and as such enable me to put the victim in contact with the right agency more quickly. As a result of the rejection of this PPN, I have subsequently learned about the National Association Victim Support Schemes (NAVSS). This organisation is available for people to be referred to by police following a crime and offers a comprehensive service (Victim Support, 2021). It is an independent national charity with trained volunteers who can offer victims advise and support following a crime. On reflection, I felt that the victim would have benefitted from engagement from this organisation as they were looking for someone to talk to specifically about the offence and how it made them feel. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This assignment will critically assess a policing incident I have played a significant role with an offender, illustrating how I ensured that the policing values were upheld at all times. I will reflect how I applied the National Decision Model (NDM) to assist in resolving this incident and evaluate the discretion I applied in the decision-making process and how I ensured that bias did not play a part in that decision-making. I will determine my responsibilities with regard to how I conducted the investigation to record and retain information in accordance with the Criminal Procedure and Investigations Act 1996 (CPIA). 

In exploring these components, I will utilise Borton's 1970 Model of Reflection framework (White, Fook, Gardner, 2006). Borton’s model seeks for an individual to take a holistic approach when reflecting on a subject by applying three questions; thereby allowing the reflector to increase their awareness, what lessons can be learned and applied going forward (Jasper, 2003). The three questions a reflector should apply are the ‘what’ question, the ‘so what’ question and the ‘now what’ question (Rolfe, 1996). 

Jasper (2013) states that the ‘What’ question seeks for the reflector to increase one’s self-awareness by considering the following; what a reflectors role was in a particular task or incident, what actions they took, the roles of others involved in the task and any issues incurred and what the outcome (Rolfe, Jasper, Freshwater, 2010). The ‘so what’ question seeks for the reflector to analyse the incident and delve into the circumstances and what happened by considering; how the incident made the reflector feel, the effects of the actions taken, observations and what could have been differently. By doing so, the model aims to create a deeper understanding and thereby solidify the learning (Jasper, 2013). The ‘Now What’ question seeks for the reflector to take stock of the previous questions and consider what learning can be taken and applied going forward (Physio-Pedia, 2021).
[image: Borton Framework: What, describe an action or event; So what? Explain why that action or event was important; Now what? Explain how you will use that information to inform future practice. ]
Borton’s Model of Reflection Framework (1970) (cited in Lumen Learning, 2021). 

Legislation.gov.uk (2018) define a criminal investigation as ‘an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.’

The Criminal Procedure and Investigations Act 1996 (CPIA) outlines how the police must conduct criminal investigations and how information is recorded, retained and revealed (College of Policing, 2020). The accompanying Code of Practice further outlines the process in conducting a criminal investigation, the role of the investigator and the role of the officer in charge (OIC) of an investigation (College of Policing, 2020). The College of Policing (2020) outlines that investigations may be carried out in relation to whether a crime that has been committed, identifying whether a crime has been committed or whether a crime may have been committed. Investigations can be reactive, whereby an officer responds to a crime committed and offenders are brought to justice by uncovering evidence that enable a court to secure a conviction for the offence/s committed (College or Policing, 2020). Conversely, a proactive investigation is one that typically begins with the process of acting on intelligence received concerning an individual or group who may be involved in crime (College or Policing, 2020).

In considered Bortons what question in relation to this task, in March 2021 I attended an incident of an alleged assault at a shopping centre. When I arrived, I spoke with a member of the public who had phoned the police who advised that a security guard had assaulted him. The individual relayed to me that when he was entering the store with two of his friends, he admitted that he had been using inappropriate language regarding the barriers at the entrance of the store as he felt the barriers were not necessary. He advised that shortly after entering the store, the security guard had come from behind and stood in front of him. The individual explained that the security guard had told him that, owing to the member of the public’s language and behaviour, the security guard wanted the member of the public to leave the store. The member of the public told me that he and the security guard briefly exchanged words; however was not able to detail this to me. The member of the public explained that the security guard then lunged towards him taking hold of his hands and had head-butted him. The member of the public then explained that a black Sainsbury worker escorted him out of the store at which point he had phoned the police.

I advised the individual that I would go into the store and speak with the security guard regarding the incident and would review the CCTV footage.

In attending this incident, I considered the National Decision Making Model (NDM). The NDM is a value-based tool used by officers when attending incidents in order to assess and reassess decisions taken at an incident (College of Policing, 2014). The NDM is a simple, logical, easy to understand tool that takes an evidence based approach to policing decisions (College of Policing, 2014). It empowers staff in decision making giving them greater confidence and makes staff question the situations confronting them, be more challenging of themselves and more customer focused. The NDM provides a consistent and legally correct means of thinking through a situation and making a decision that stands up to scrutiny.  The NDM consists of six components which provides the user with what to consider. The model is fluid and designed for the user to take each component in turn when attending an incident. 
[image: National Decision Model, with the Code of Ethics at the centre]
College of Policing (2014). 

[bookmark: policing-principles]Underpinning the NDM is the Code of Ethics which is at the centre of the decision making model which are that officers need to be accountable for their actions, be fair, honest, have integrity, be a leader, be objective in their decision making, be open to people, have respect and have selflessness (College of Policing, 2014). Decisions made by officers therefore must be consistent with the principles and standards of behaviour set out in the code. The policing principles originate from the Principles of Public Life developed in 1995 by Lord Nolan and the Committee on Standards in Public Life (Leading governance.com, 2021). These principles as the basis on which police officers should abide in order to instil public confidence which include, Accountability, Fairness, Honesty, Integrity, Leadership, Objectively, Openness, Respect and Selflessness (College of Policing 2014).
[bookmark: standards-of-professional-behaviour]
The Association of Police Chiefs (ACPO) introduced the ‘ten risk principles’ in order to encourage a more positive approach by policing officers when making decisions and taking risk in order to give officers the confidence in applying their discretion and professional judgement (College of Policing, 2018). The principles outline that in taking such decisions, officers must ensure that they are compliant with the code of ethics and that the decisions taken are in the public interest. For example, the first principle if the willingness to make decisions in situations where uncertainty exists (College of Policing, 2018).

I then spoke with the security guard to obtain what had happened and to take a witness statement. Campbell (2018) states that the ‘golden hour principle’ is a critical period in an investigation where time is of the essence in securing and preserving evidence and locating suspects  early to maximise recovery of evidence. Locating the suspect and victim early on maximised my opportunity to recover evidence, in terms of statements, which would still be fresh in the witnesses and victims mind in relation to the incident itself. The College of Policing (2019) states that officers should secure evidence from as many avenues as possible in order to increase the chances of securing a positive outcome. I also obtained CCTV footage of the incident from the police CCTV operative in order to use a further evidence.

The security guard replayed to me what had happened and I reviewed the CCTV. 

The footage and the account of the security showed that the security guard had approached the member of the public owing to their language and general behaviour. He explained that the policy of the store was not to let in more than three people and to stop people if they felt they were from more than one household owing to the COVID legislation. The security guard explained that the member of the public was generally rude, swearing and quite obnoxious; however could not relay to me exactly what was said. I could see from the footage that the security guard does place hands on the member of the public in order to escort them out of the building. The member of the public then reacts and the security guard steps back, at which point another member of staff approaches the male and asks him to leave. The member of the public and the security guard then both ring the police.

In considering the next stage of the NDM, I was able to develop a working strategy. As the male was compliant, I was not concerned for my safety and others. I did consider arresting the member of the public for public order as the security guard had stated to me that he felt threatened by the behaviour of the security guard. Additionally, the member of the public disclosed to me that they were on probation and when checking his record on NICHE and gathering information on the member of the public I could see an extensive criminal record and that the member of the public had only recently been released from prison. 

I then conducted a threat assessment. This is where an officer analyses potential or actual harm to people or property, the probability of it occurring and the consequences or impact should it occur (College of Policing, 2014). As the individual was being co-operative, I was content that the individual was not a threat to myself or members of the public.

In considered my powers of arrest, policies and options available to me I considered the following.  Owing to the circumstances and review of both accounts and the CCTV footage, I felt that the member of the public could be arrested for public order, owing to his behaviour and language. I did not feel that the security guard had assaulted the member of the public and could clearly see that when the security guard ‘put hands’ on the public that there was no clash of heads. I could also see the security guard stepped back after initially trying to escort the member of the public out of the door. In taking everything into account and using my discretion, I felt that there had not been any assault and that the evidence to satisfy myself of a public order offence had not been satisfied. 

After speaking with the security guard I came out to speak with the member of the public and explained that I had reviewed the CCTV footage; however had not been able to review the security guards body worn footage. I explained that Sainsbury policy at the store was to challenge people coming into the store who were with more than one person owing to the COVID regulations. I explained that as the member of the public was with two other people, the security guard had decided to stop the member of the public. The security guard had further stated however that owing to the member of the public’s behaviour, he requested them to leave the store. I then explained that the member of the public had become agitated and was shaking and hitting himself and because of that the security guard took it as a threat and had gone for the member of the publics arms and that there was no clash of heads. I explained that there was then a further exchange of words before the member of public left the store. I explained that Sainsbury have the right to refuse entry to any person. I explained upon reviewing the CCTV and speaking with the security guard that no-one was going to be arrested. 

I stated to the member of the public that there was a record of his complaint and that I was recording the conversation and that all information was transparent. 

The member of the public then said that he was going to ‘leave it there’ and was going to phone his probationer officer and that if the incident was the ‘other way round’ he would be arrested.

When I finished at the incident, I radioed the control room to provide an update and asked for the incident to be closed down. When I got back to the station, I uploaded a statement to the occurrence on NICHE and also updated and linked all persons involved in the incident. I also tasked my sergeant to close down the case in NICHE in order for him to sign-off that he was satisfied with the outcome. 

When considering Bortons ‘so what’ question in relation to this task, I was aware of my own bias towards the member of the public. Bias is the process by which associations are made about a person without being consciously aware of it which happens automatically and it outside of our control where our brain makes quick decisions about a person or situation based on our learned experiences (both good and bad) and our upbringing (Psychology today, 2021). The member of the public was quite brash, inarticulate, was wearing a tracksuit and behaviour was generally loutish. Also owing to his extensive criminal record, I was aware that I could not let that influence or prejudice my decision-making.

I found however that, despite the situation, I was able to build a relatively good rapport with the member of the public. I also felt that the discretion I exercised in not arresting either party was justified and in the public’s interest. Discretion is the ability to use your professional judgement and having the authority to decide and choose the best course of action having recognised and considered all of the alternatives (College of Policing, 2014). Police have wide powers but it is important to recognise alternative course of action by using professional judgement and exploring if alternative resolutions are available to get a better solution. 

When considering Bortons ‘what now’ question in relation to this task, this incident has taught me the need to ensure that all information is gathered before acting and that using ones discretion and professional judgement is key in reaching a decision which is in the public’s interest. It also taught me that making an arrest is not always the best decision in light of the circumstances. It also taught me the need to slow things down and not act instantly, but to slow things down in my mind, despite the situation. On reflection, I should have checked with my sergeant that he also supported my proposed course of action prior to speaking with the member of the public to ensure I had his buy in. Because of not arresting the security guard for assault, the member of the public phoned the police to advise that he felt that he had not been taken seriously and that the police had failed to act. My sergeant fully supported the decisions taken; however gaining his input beforehand is key and something I have applied going forward.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


Build confidence with building case files in NICHE






	I have recently been given a case where the person in question has been caught with a large quantity of cannabis in his flat. The case itself can be progressed in slower time. Therefore, I have set aside some time in my tutors diary to go over around building the case file in NICHE and exploring all the relevant MG forms which need to be completed and in which order.

Additionally, with each case I am given, I am building my confidence in completing case files as and when they come up.
	My tutor, my sergeant and my wider team
	3 months

	General policing approach when interacting with the public. When presented with a situation, police officers need to assess whether a crime has been committed, the relevant offence and legislation application, powers of arrest, necessity for arrest. 











	When preparing for the exam during the initial 6 months of training, I put all my notes into flashcards in order to aid memory recall during exams. I am going to review these cards once a weeks for two hours or so. By doing this, I hope that I will be able to recall more when presented with a situation.

I am also going to engage with my team more to ask them questions about relevant legislation in order to clarify anything which I am unsure about.
	My tutor, my sergeant and wider team
	Ongoing

	Understanding how to use NICHE. 

One of the issues with NICHE is that there is not enough process maps to show new officers what you need to do complete when processing a case in NICHE. One has to rely predominately on colleagues for support owing to the lack of process documents available.









	When going through a case with my tutor, I am building my own reference guide. This will enable me to know what to complete and how to complete it within NICHE when I do become independent. 
	My tutor, my sergeant and wider team
	Ongoing
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Michael Verran (Learner, Electronic signature or type name)
 
Date: 12/3/2021
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