Reward and Recognition
Reward and recognition are one of the most notable features of any organisation. Employees need to be supported and encouraged as they are the most valuable asset of the organization. 
It refers to the amount of “pay” which includes the rate of job depending on role and skills and also extends to incentives, bonuses, discounts and profit sharing. 
The benefits of Reward and recognition
·  Motivation: increase the competition and self-awareness within the organisation.
 “Motivation refers to the factors which influence human behaviour and is usually comprised of three main elements: direction, effort and persistence.” (Saleemah and Anton, 2012)
· Productivity: it is an incentive to encourage healthy competition to perform better. 
· Retention: employee reach their personal goal at the same time achieving team`s goals too. Rewards and recognition inspire employee to do and stay longer.
· Attract skilled candidate: it encourages great candidates to join the organisation to grow over competitors.
· Build reputation of the organisation:    all feelings and emotions expressed by employees in their actions and speech would reflect on the company. 
· Loyalty :  employees how work as a part of team to accomplish a  common goal  strengthen the connection towards the organisation. “ under conditions of equality-based reward allocation, individuals are likely to be motivated to provide a greater proportion of assistance in the form of autonomous help” (Bamberger and Levi,2009). 
Trust & delegation
Delegation:  grant employees authority to achieve a particular task in less time, it is mutual responsibility to challenge and practise new skills and also in the same time enable leaders to be dedicated for other priorities” In all of these concepts, the decision-making process is somewhat shared, but the amount of involvement and interdependence differs” (Drescher,2015) . It starts with prepare what exactly is going to be delegated, then assign the task, confirming the understanding and commitment of the assignation by the employee and finally ensuring the accountability. 
Effective delegation 
1. Chose the right person:  to avoid failure and time wasting
2. Capability: candidate `s abilities should match the task requirements. 
3. Communication: clearly explain the task and how it should be done.
4. Set a deadline:  always set a schedule for the task, ask for any questions or feedback.
5. Instruct and monitor: make sure you include all information, update any change.
6. Review the result: make sure you    
Undoubtedly delegation is effective way to train new skills, increase productivity and confidence.     
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