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[bookmark: _Toc70835230]INTRODUCTION
In developed countries, the car rental service has long turned from exotic to a completely ordinary reality. Moreover, it started as a car rental for tourists or those who arrived on a business trip. In-depth research on the world's car rental industry shows that the industry is booming. Analysis of industry development trends shows that both the market size and market share are growing (RAMADHANY, 2017). Most of all, it depends on the training and development of organization, the laying of new routes. The fact that the greatest demand for car rental services is in the area where both tourists and employees arriving on business and politics more than by locals.
Naturally, car rental in the world also exists outside the airport area, and yet the strategic focus of the world's largest large companies is primarily directed here. My very own car rental company “Konnect” in UK provides professional and reliable car rental services. The car fleet consists of 30 cars in good technical and visual condition, some of them are well equipped so that each driver can choose the car that best meets the requirements, comfort category and prices (RAMADHANY, 2017). An honest, reliable and long-term cooperation-oriented car rental practice that is highly valued by regular customers and tourists coming from abroad. It is currently the UK's largest private business with 294,000 representatives. Due to too many employees in the organisation Preparation and improvement is at lowest components of business development (Widodo, 2019). 
Any firm or organisation has consistently taken the training of its representatives to additional achievements. In addition, it can also be noted that preparation is a central issue for the two representatives and organisations in achieving their goa (Widodo, 2019). This report is the subject of preparatory car rental company Konnect representatives. The choice of my own organisation is due to the fact that it is one of the main rental organisations in the UK. The purpose of this study is to fundamentally assess the development opportunities available at Konnect and find out which ones are most suitable for collecting individual improvement needs and, in addition, are used to plot a diagram to meet the promotion needs and assumptions for the individual.
[bookmark: _Toc70835231]KONNECT TRAINING & DEVELOPMENT
Konnect is a wasteful workout. Companies that do not provide high-quality training for new and existing companies damage the development and development of the real business by individual specialists (Widodo, 2019). Businesses who invest in training are rewarded with a capable and proactive workforce that can help business to grow, strengthen its brand and make a private company a growing business
To maintain a stable market and our position, talented and qualified employees are essential. Moreover, KONNECT does not regularly run wearable and mid-level training and development programmes. Connect Options does not provide a detailed improvement roadmap (Mulyati et al, 2019).
For example, they need workshops on proactive practices and successful skills. The Personal Development Plan of the Representative contains action plans, a training log (to record key preparation points and how to use them), and a plan, execution and review to see when plans are being completed. This enables students to conduct their own academic research. Self-improvement helps to build reliable skills (Mulyati et al, 2019). This means that representatives are becoming idealistic, helpful and important for the company in the long term. Recruitment of new personnel is more expensive than retaining existing employees, so Konnect requires retention. Improvement also helps to inspire staff. Inspirational scholars argue that empowering people to handle their responsibilities intelligently helps them develop their capabilities and more important responsibilities. Connect requires staff that can adjust to change. He must also ensure that he has the right staff to set up a future monitoring team (Qu, and Zu, 2018).
[bookmark: _Toc70835232]Konnect’s training approach
Konnect does not pay great attention to its employees' training and promotion. They do not have a fully customised training programme tailored to their individual needs. People should identify and be permitted to be interested in this programme according to their latent ability and improve their administration and different abilities.
The programme should also permit work on and off. The focus should be on preparation techniques such as teaching, monitoring, turning and coaching, although teaching outside the workplace teaches explicit skills such as exchange, organisation, membership and group building (Qu, and Zu, 2018). They are then allowed to rehearse mainly in the acquired abilities. In promoting the workshop, training journals and auditing steps, KONNECT does not offer its representatives detailed improvement methodology so that employees can continually assess themselves (Korstanje, 2021).
[bookmark: _Toc70835233]ANALYSIS OF DEVELOPMENT METHOD
Inadequately trained KONNECT staff may have problems following the rules. Although some people in an organisation can be naturally involved, convinced and willing to figure out how best to manage their responsibilities, others are not so proactive. They can therefore be trained experimentally or by copying employees with different degrees of skill. Poor productivity has a negative impact on the confidence of employees and on the whole business (Korstanje, 2021). The method of recruiting someone else can be expensive for the organisation, and the new team member cannot be guaranteed to be a reliable partner of the organisation. Organizations therefore offer education and training to increase the chances of employee promotion from within (Klein et al, 2020).
Unless KONNECT invests resources in a representative turn, its current employees will never be able to develop the necessary skills to fill administrative jobs, leadership positions or exclusively specialised tasks. You will finally spend more money trying to attract opportunities outside while your current workforce worsens (Korstanje, 2021). KONNECT must ensure that its representative achieves the best results and that its promotion is continuously checked for confirmation of the accomplishments of various employees. KONNECT needs to persuade representatives to inquire to learn about their capabilities (Genther, 2020). 
[bookmark: _Toc70835234]SWOT ANALYSIS OF KONNECT
Car rental is one of the many companies that can easily generate stress-free sales, provided that they are well positioned and able to offer services (Genther, 2020). We are building a standard car rental company with various additional services to submit a SWOT analysis of Konnect. Connect runs a normal car rental business successfully without the mandatory protocol to start a new business, including writing a detailed business plan, but due to the nature of the car rental (Klein et al, 2020). We have no choice but to follow the right process of the business we want to create and of course huge start-up capital (Genther, 2020).


[bookmark: _Toc70835235]Strength
In the heart of a densely populated industrial and residential complex in various parts of Britain, Konnect offers a large fleet of cosy and highly reliable vehicles through our rental services; indeed, our location is one of our major strengths (Korstanje, 2021). The strength of our team, our workforce and our management are also important to us. We have a team that is recognised as a car rental expert, a hard-working and dedicated team.
[bookmark: _Toc70835236]Weaknesses
The training programme of Konnect is very weak and produces poor results and it also has some inconveniences which are worth considering. Great amounts of money are spent to prepare staff for successful business development work. In 2020, the pandemic and precarious economy shook up the entire car rental sector. Every player, conglomerate or independent, has had a number of hits that a few businesses have sunk permanently, while others still wait to recover (Klein et al, 2020). The combined circumstances have all told us that the industry's revenues have fallen by more than 27% to just over €23 billion, the lowest in a decade.
And while experts forecast a recovery in 2021, it is hardly fast, as a turnaround is not expected until the 3rd quarter. It is highly encouraging news, ranging from a new federal government to some harsh reality to a vaccination campaign slowly trying to get the crowd to gain herd immunity.
The global development of this programme requires considerable effort and is also difficult to control (Klein et al, 2020). The development of KONNECT cars is restricted because of government orders to stay away from large pieces. They do not adopt strategies in KONNECT that help employees to motivate and work more strongly in the company. The company is unable to comply with and monitor employee complaints (Klein et al, 2020). Another reason for an organization's increasing stress levels is that team members are overburdened simultaneously with too many tasks. Imagine that your colleagues are constantly distracted by the next task they have to work on and cannot focus on one thing.
Based on its improved presentation, KONNECT does not offer its representatives higher compensation and annual rewards. They don't try to meet the physiological needs and well-being of workers. During this phase, KONNECT doesn't focus on creating a great workspace, a balance between fun and work; it promotes work well-being and safety and its well-being. The company is not so concerned about the well-being and well-being of its members and the various challenges they seek in their daily lives and is trying to reduce stress by responding to their social needs (Korstanje, 2021). With respect to attention and self-realization, they do not offer formal and casual assistance from different perspectives in terms of the achievements of Konnect. 
[bookmark: _Toc70835237]Opportunity  
We are in the centre of one of Britain's busiest areas and are open to all the cost-effective opportunities that the city has to offer. Our business concept also places us in the car rental business as a one-stop shop. The truth is that in the region where our own will be there is no standard and well-equipped car rental. Located; the nearest car rental company is approximately 5 miles from our suggested location. In short, in our target market area we have no direct competition (Fletcher et al, 2018).
[bookmark: _Toc70835238]A threat
Unfavorable government policies, seasonal fluctuations, demographic and social factors, an economic downturn that might impact consumer spending and, of course, the emergence of new competitors at the same location are some of the risks Konnect may face. Where is our car rental?
[bookmark: _Toc70835239]ACTION PLAN 
	Weakness 
	Strategies to overcome 

	Poor training process 
	Need to adopt customizable training program, provide both online and offline training sessions 

	Low motivation
	1. Provide appreciation to employees, provide them bonuses, good salary packages, extra incentives, Set small, measurable goals,
2. Celebrate results with employees 
3. Help them to stay positive. 


	High stress level 
	1. Encourage Open Communication.
2. Offer Mental and Physical Health Benefits.
3. Bring in Meditation Classes.
4. Offer Paid Time Off.
5. Encourage Employees to Take Breaks.
6. Take the Team Out on Company Offsites.
7. Bring Some Diversions into the Office.
8. Consider Flexible Work Schedules


	Increase productivity 
	1. By assigning Delegate Duties.
2. Provide them Right Tools and Equipment.
3. Need to Remove Distractions. 
4. Improve Workplace Environment.
5. Need to focus on Regular Reviews.
6. Provide Opportunities for Training.
7. Reduce Stress.


	Work load 
	1. Throw the Idea of Multitasking Out of the Window. 
2. Need to Prioritise the Work. 
3. Flexibility and Adaptability Will Serve You Well. 
4. Focus on Electronic Planning.
5. Communicate and be Clear.
6. Be Reasonable.


	Poor relation with manager 
	Provide training to the manager to perform better with employees, 



Konnect should concentrate on various motivation theories to encourage their employees to work, as Konnect's motivation is a major weakness. Inspiration is a path to building commitment to representatives and supporting their vision with multiple strategies in the field of human capital. These may be the main elements of leadership (Ibrahim et al, 2017). By promoting representatives, the overall results and development of the company can be achieved and the set objectives can be achieved by improving the assistance recommendations.
[bookmark: _Toc70835240]Maslow’s Hierarchy of Needs
The most accepted, well-known and widely used hypothesis of inspiration is Maslow's order of needs, created in accordance with the 5 basic requirements of human existence, and they
[bookmark: _Toc70835241]Physiological Needs
Physiological needs are basic prerequisites for comfortable car, air-conditioned, good mp3 and mp4 system (Ibrahim et al, 2017). For people who cannot meet these needs, Konnect should try to provide jobs and fulfill requirements with compensation and various motives.
[bookmark: _Toc70835242]Safety Needs
At this stage, people are looking for professional stability, security and a better lifestyle. Here Konnect need to guarantee their professional stability and give them the opportunity to perform well in order to ensure their safety at their exhibition (Ibrahim et al, 2017).
[bookmark: _Toc70835243]Social needs
After the physiological need and the need for safety, representatives need public recognition and recognition (Gopinath, 2021). In this way, the appraisal and perception of their work can guarantee their social needs.
[bookmark: _Toc70835244]Esteem Needs
Konnect should need to provide an image is probably the highest degree of demand for employees fantasies and desires: a big house, expensive cars and extravagant clothes. Here, people collaborate and talk with their family, comrades, and others to satisfy their desires (Fletcher et al, 2018).
[bookmark: _Toc70835245]Self-Actualisation Needs
The most beautiful and final phase of human needs is the need for self-realisation. People can meet such needs with their work for a country or individuals. So, here they are focusing on something important to everyone when creating a model.
[bookmark: _Toc70835246]TWO FACTOR THEORY BY HERZBERG 
Another scientist named Frederick Herzberg proposed a two-factor hypothesis of inspiration, which expresses two components that influence the inspiration of representatives: satisfaction or sparks and factors of purity. Cleanliness factors were - pay and benefits, working conditions, balance of entertainment and serious occupation, employer stability, status and others that caused disappointment (Fletcher et al, 2018). Be that as it may, Konnect gave its employees great compensation and harmony between serious and rewarding pursuits. In addition, the organisation provided representatives with equal opportunities for development and appreciation for the efforts that helped their spirit.
To ensure successful collaboration, it is important for Konnect to align their individual goals with the goals of the hierarchy (Cooper et al, 2019). Thus, Konnect creates and promotes groups in such a way that they can achieve the perfect result without paying much attention to their work. Konnect needs to inspire its employees to develop good relationships with their partners to improve the group. They give their work to employees for correspondence, trust, and offer each other their qualities and ratings to improve the hierarchy. Here are some ways to build collaboration using the Tuckman model.
DEVELOPMENT GOALS
Representatives create a higher level of employment opportunities through the acquisition of Konnect's need to develop an agreement for growth and differentiation requires the business to have training programs created by Konnect's HRM department (Gopinath, 2021).
[bookmark: _Toc70835248]Training
This method involves the creation of representative abilities through a combination of training, both online and separately.
[bookmark: _Toc70835249]In the workplace:
· Coaching, mentoring, cross-training, employment revolution, challenges, skill development and development, job tracking, corporate college, succession organisation, group learning courses where multiple groups share common needs (Gopinath, 2021).
Online 
· Videos, Podcasts, Webinars, Ebooks, Slideshows, Articles, research segment. 
Reviewing & Monitoring Results
In the company should review and monitor the benefits of training and then make decision that it is beneficial for the employees and as well as for the organisation.
Expectations of employees
Most people in Konnect said that the manager's behaviour is very rough, changing the timing not for every employee. Employees have to work long hours and their workload is very high. Favoritism and bullying are also part of company culture. They always expect an additional staff time and treat it like a robot (Cooper et al, 2019). Most employees are also not satisfied with their salaries and don't leave them easily or in an emergency. All the major drawbacks of Konnect are mentioned in the Action Plan, so they should take all these drawbacks into account, and work in line with the expectations of the employees working in their organisations (Gopinath, 2021).
The company's training sessions are not effective and should also not value its employees and the workload must depend on employees' skills and capacities. Employees need to be motivated and to have a good pay for their work. The culture of continuous learning needs to be developed by Konnect, more information can be obtained and, in the future, it will process information stably for better development. Continuous adaptation at Konnect is essential in order to help human resources professionals develop their skills and knowledge to better represent HR information and capabilities. It helps the company to benefit from a sustainable business idea Connect needs to manage, Inc. - a unique working environment. The ownership culture organised within the group fosters the development, improvement and strengthening of oneself and the need, through meaningful agreements and the provision of quality product, to develop a true desire to serve our customers (Cooper et al, 2019).
[bookmark: _Toc70835250]CONCLUSION
Management staff gain a practical experience in managing by Konnect, empowering teams and delivering excellent face-to-face customer service. Additional characteristics of the programme include extensive training in a wide variety of business skills, including management of profit and loss, marketing and sales and logistics. Enterprise employees are also able to progress quickly throughout their careers thanks largely to their thorough preparation under the management training programme. They can therefore be trained experimentally or by copying employees with different degrees of skill. Poor productivity has a negative impact on the confidence of employees and on the whole business.
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