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[bookmark: _Toc182422674]Introduction
Regional South Wales-born TechInnovate enterprise has experienced exponential growth in the last two years, adding employees from 50 and above 200. Although this accounts for its business development, it has caused several complex processes in human resource management, such as high employee turnover, ineffective onboarding, and performance management (Asarian et al., 2024). To counter these problems, the latter must develop a strong management capacity to retain its market position. As a result, it becomes imperative for managers at TechInnovate to have both technical skills, sufficient human relations skills, and favourable strategic skills that will help shape the teams and cultivate good company culture. With the help of strong Management Development Initiatives like the establishment of performance management methods and other Staff Engagement Programs, TechInnovate can match people management with the organisational needs and keep the company on the trajectory of continuous development for the long term.
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Figure 1 TechInnovate Group (Asarian et al., 2024)
[bookmark: _Toc182422675]Roles and Skills Required of Managers
To effectively manage, one has to be in a position of managing human and technical resources in the organisation and at TechInnovate, this is true. It was established that the most important responsibilities of managers are to define the objectives, ensure that people work in groups, give feedback and foster people. The project management competencies recommended by Katz include technical, human and conceptual skills (Meena et al., 2024). Technical skills help to apprehend the specifics of managing software development and AI projects, and people skills will help to control and motivate a team and solve conflicts. Acquiring conceptual skills is important since it involves strategic planning and ensuring cohesion of the teams’ work with the organisations. These many and varied competencies are needed to gain job success in managing at TechInnovate, including the one labelled as emotional intelligence or EQ: self-awareness, self-management, motivation, empathy, and interpersonal skills. Goleman’s model of emotional intelligence establishes that managers with high levels of EI are more effective in trusting, stimulating and coaching employees and promoting teamwork (Alazzam et al., 2024). Currently, many managers at TechInnovate fail to have these skills, leading to low engagement levels and high conflict ratios.
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Figure 2 Management Skills for Managers (Meena et al., 2024)
[bookmark: _Toc182422676]Theories and Models of Management Development
Several theories and models can be used in effective management development. The models discussed above, particularly the Tannenbaum and Schmidt Continuum, suggest that managers should use all four possible leadership behaviours, but their use depends on team maturity and task complexity (Athanasakou et al., 2024). In this study, managers have to change from autocratic, first-line incidence in the early years of TechInnovate to a highly pragmatic, more subordinate style, which is vital to the new organisation type to foster its employees’ high commitment to innovation.
Additionally, McGregor’s Theory X and Theory Y framework highlights two contrasting management styles: There are two managerial theoretical frameworks: authoritarian (Theory X) and participative (Theory Y) (Sudirjo et al., 2024). Since TechInnovate's work involves processing a lot of information, the use of Theory Y, which assumes delegation, trust, and employee involvement, will pay off and help increase productivity and reduce employee turnover.
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Figure 3 Douglas McGregor Theory (Sudirjo et al., 2024)
[bookmark: _Toc182422677]Activities Underpinning Good People Management
Peculiar activities regarding people management in TechInnovate that impact the firm’s productivity, employee turnover, and motivation entail the following. The general key concept in performance management is goal setting, in which an employee, team or organisation has to set evolutionary and revolutionary goals. This systematic approach involves appraisals of workers’ performance, setting goals and objectives concerning the SMART criteria and providing feedback to the workers, specific objectives and goals make it easier for managers to measure performance improvement, areas of deficit, and ways to help (Sonmez Cakir et al., 2024). 
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Figure 4 SMART Goals (Sonmez Cakir et al., 2024)
According to research, organisations that undertake performance management with proper practices experience an improved employee performance of 31% and goal accomplishment of 27% (Grover et al., 2024). Companies conducting quarterly reviews achieve 24% higher employee engagement, while those with weekly 1:1 meeting can reduce turnover by 39% (Gautier et al., 2024). Also, when employees write and review their Objectives and Key Results (OKRs), the organisation reports 38% higher satisfaction levels and 41% better goal congruence.
Effective People Management at TechInnovate using SMART Criteria:
	SMART Element
	Approach Applied to People Management
	Specific Example
	Outcomes
	Supporting Data

	Specific
	Clearly defined goals and expectations for employees
	Example: "Increase customer satisfaction scores by 10% over the next 6 months"
	Focused efforts leading to clear outcomes
	Companies with specific objectives have 27% higher goal achievement rates (Trizotto et al., 2024)

	Measurable
	Key Performance Indicators (KPIs) to track progress
	Example: Track customer complaints resolved within 48 hours
	Provides data to gauge success and adjust as needed
	Clear KPIs lead to a 31% increase in productivity (Litvinova et al., 2024)

	Achievable
	Realistic goal-setting aligned with employee capabilities
	Example: "Achieve a 5% sales increase per quarter through targeted training"
	Promotes attainable, motivating goals
	Companies conducting realistic goal-setting improve productivity by 34%

	Relevant
	Goals that align with organisational objectives
	Example: "Reduce turnover by implementing flexible work arrangements"
	Ensures alignment between individual contributions and strategic aims
	Flexible work policies cut burnout by 43% and increase work-life balance by 35% (Grover et al., 2024)

	Time-bound
	Specific deadlines for goals
	Example: "Complete quarterly performance reviews by the end of each quarter"
	Encourages timely progress and accountability
	Quarterly reviews boost engagement by 24% (Gauttier et al., 2024)



Rewards, monetary and non–monetary, have been identified as the major factors that increase motivation and retention in an organisation, as postulated in Herzberg’s Two Factors Theory. Hygiene factors are the satisfaction preventers, such as salary, and motivators are the satisfiers, including recognition and promotion (Liu et al., 2023). Another important element of the reward strategy at TechInnovate is the competitive structure, which has to include bonuses, professional development money, and recognitions. The firms implementing substantial remunerational incentives have 45% less turnover (Salama, 2023). Best practice companies spend 15-20% of their compensation budget on performance-related bonuses and see a far better productivity increment of 34%. Regarding currency, non–monetary rewards increase satisfaction by 28% and voluntarily added–work effort by 23% (Trizotto et al., 2024). Organisations with more formalised and targeted recognition programmes have 31% lower voluntary turnover and 37% higher scores on engagement (Litvinova et al., 2024).
Herzberg’s Two-Factor Theory:
	Factor Type
	Examples in TechInnovate
	Impact on Employees
	Supporting Data

	Hygiene Factors
	Salary, benefits, competitive reward packages
	Prevent dissatisfaction
	45% lower turnover with comprehensive reward packages (Rodriguez-Garcia et al., 2023)

	Motivators
	Recognition, career advancement, development funds
	Foster satisfaction and engagement
	Non-monetary recognition boosts satisfaction by 28%; structured programs increase engagement by 37% (Haroon et al., 2023)



There is also the need to encourage organisational citizenship behaviours, which enhance productivity by launching employee engagement activities. The JD-R Model demonstrates that high job demands are associated with burnout when adequate resources do not meet them. Therefore, resources act as a protectant (Haroon et al., 2023). Devising flexible working arrangements, providing counselling services, and developing training programmes minimise turnover and bring success. It shows that a company with an efficient engagement program earns 21% more profit and performs 17% better (Rodriguez-Garcia et al., 2023). Expenditure on the continued training of employees is linked to a 218% rise in earnings per worker and a cut in staff turnover of between 30%-50%. Comprehensive mental health support yields a 5:1 return on investment consumed through reduction of rates of truancy and medical expenses (Likar et al., 2023). A Company that adopts work policies such as telecommuting and flexible working schedules can reduce work-to-family conflict by 43% while enhancing work-life balance by 35%. Business entities spending more than £2,500 on learning and development experience 24% higher satisfaction and 29% improved people’s retention. 21st-century engagement capabilities improve interaction and approval, with digital engagement technologies increasing satisfaction by 32% and overall interaction by 28% (Mohamed, 2023).
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Figure 5 Herzberg’s Two-Factor Theory (Ogbeibu et al., 2024)
There is significant evidence of the financial effectiveness of people management organisations deliver 26% higher revenues per employee and 40% lower recruitment rates. Engagement programmes return a ratio of £2.70 for every £1 that is invested (Buhalis et al., 2023). The strengthening of the learning initiatives of an organisation with the performance management framework improves the profit margins by a third. Wellness programs provide a 6:1. It may be recovered through increased productivity and reduced healthcare prices. Studies comparing 500 tech organisations indicated that higher engagement level organisations benefit from a better or 22% shareholder return rate over five years (Asarian et al., 2024). In general, for high-growth organisations such as TechInnovate, structured people management during growth returns 42% improved results, and organisations retrieving high engagement scores have 47% decreased turnover and 35% enhanced innovation. Thus, people management development yields the organisation a 312% return in terms of team effectiveness and minimised employee turnover, and maintaining corporation culture during growth provides a 29% increase in customer satisfaction and a 24% improvement in market returns (Meena et al., 2024).
[bookmark: _Toc182422678]Linking Good People Management and Company Performance
Appropriate people management strategies and policies improve organisational performance, increase staff retention and involvement, and enhance sound organisational culture. The study also reveals that companies with good performance management are 50% likely to have better sales than industry benchmarks. The relationship shown ensures that employees feel wanted to be part of the particular organisation, hence reducing turnover and the astronomic costs associated with replacing them.
One study of 1,500 tech businesses reveals that increases in profit margins of 42%, revenues of 31%, and market results of 37% are attributable to good people management (Alazzam et al., 2024). Strong-managed organisations rate themselves 28% higher in productivity and experience a 45% turnover and 33% better customer relations than mega-growth technology companies. Management development spending over 5% of total payroll results in 312% return on investment through decreasing employee turnover cost of £89,000 per employee and 23 % increased team performance. Through structured performance systems, Goal accomplishment and project completion rates are enhanced by 41% and 35% (Athanasakou et al., 2024). For TechInnovate, a 35% new hire turnover (industry: Deeper disengagement (from 15%) and the comparative engagement scores (8.2 / 10 to 6.4 / 10) cost £3.4 million per annum (Buhalis et al., 2023). 
In the case of TechInnovate, employee indications that create a scenario like a high turnover rate for new employees and a low score on overall employee engagement are problematic, which means we have poor people management. The above issues can be reversed if the managers provided by TechInnovate are equipped with leadership and staff motivating skills and the company carries out staff skills training and development.
[bookmark: _Toc182422679]Recommendations for Building Management Capability
Based on the identified areas of development, several recommendations aligned with the principles of SMART are provided for the development of essential performance management skills for the managers of TechInnovate. First, it requires a training program in ‘people management, emotional intelligence, conflict management, and performance coaching’, which means an organisation should aim for 90% completion of this training program within six months through workshops, online modules, and case lets. Next, a more sophisticated performance management system with a performance review, setting goals and strains every quarter, and feedback for a twenty per cent enhancement of the level of satisfaction of the employee's feedback must be put in place within the next three months. Bonus schemes, career progression and flexible working should be added within four months to increase employee engagement by ten per cent. Also, a monthly coaching program where managers will be matched to coaches should begin within the next 3 months and meet bi-monthly. The program should help achieve an 80% improvement in effectiveness. Last but not least, an aspect of diversity and inclusion involving having 20% diversity within 12 months is inevitable.
[bookmark: _Toc182422680]Conclusion
This rise has presented TechInnovate with an increasingly urgent problem of maintaining professional growth and promoting employee satisfaction through improved people management. This paper has shown that several HR issues, such as turnover and engagement, can be mitigated by establishing management insurance policies that build management competency, enhancing performance management systems, and cultivating a healthy and positive organisational culture. When the present situation relates to technical, human, and conceptual skills in managers, it is possible to speak about effectiveness in driving innovations, organisation of successful cooperation between teams who create products, and construction of a harmonious culture within the company. Implementing these strategies will not only increase the rate of employee turnover and employee productivity but also make TechInnovate one of the best places to work in the tech industry. This means that the company has improved in its management and is better placed to improve in the face of competition and increasing market change rates.
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