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The employee is the main pillar of an organisation, to work, achieve and run a successful employee is essential. Employee motivation means the level of energy and how the employee works happily and is satisfied in their job role. It is a management concern of every company to find ways to motivate their employees. Because if employees can be motivated, they can become more productive and can deliver good jobs happily and like to work hard. Motivation is also very important for attracting and intercepting employees and increasing the overall production level of companies. This analysis is going to state the ways that motivated its employees to keep active and to achieve the specific goals of companies.
[bookmark: _Toc108189062]Four different ways staff can be motivated 
First way 
It is very important to motivate an employee, and the organisation should clear their employees of what exactly is expected from them. They should fix time and goals for them but shouldn’t make people liable for achieving specific results and if any employee can do the same as directed should praise in front of every employee (Tweedie et al., 2019). That helps to encourage as well as motivate not only that particular employee but also others. They feel enthusiastic when they receive a proper acknowledgement from management and want to work hard or want to help coworkers happily. That is also good to maintain harmony in the work culture. Verbal appreciation is best but sometimes can give shorthand notes to the employee giving his best. Administrations can take a few more steps to motivate their employees. There should be some rewards system for those employees who perform well. Can be provided incentives programmes or quarterly bonus to good employees. The commission is always better than the creation of competition. If the staff can know that there are so many rewards systems, they can be enthusiastic about their work. As a reward food perk can be provided, a survey by seamless shows that 57% of employees feel more valued if they receive food perks. It can also be thought that good people of an organisation can provide a chance to improve by providing promotions or important management roles. 
Second way
Organisations should clear the picture about the company policy, customers, projects and the job role to their employees. Every employee should be clear about what is expected from them or what exactly their job role is and what the deadlines are given to finish the work. Clear pictures can’t make employees confused and in their psychology trust and goodwill grow towards the administration and that helps them to be motivated. That also helps to create a good work atmosphere where they can expand their knowledge and actively participate in their work, for that successful business management always be open and honest towards their employee and make it clear to the staff about the positions, vision, future expectations and what kind of adjustment needed to achieve the target (Kaushik and Gluneria, 2020). Companies should hold semi-annual or project or departmental meetings to discuss the clear picture or the real deal whether sales are up or down, productivity rate is ok or not, the performance of the employees overall acceptable or not. They can also take opinions from staff and can question them about the growth of the company and the measures that should be required. It is tough for management to keep motivated its employee in an odd situation. 
Third way
Organisations must provide caring nature to the employee to expand the company's productivity the company needs motivated people and for that, they need to make every employee feel like their workplace is their second home. They should maintain a caring attitude (Umar et al., 2019) toward every individual. The controller should keep the information about the personal goals and development, future expectations and family members' numbers and conditions and should show care about that. It is a very effective technique to make employees motivated. If they can understand the caring attitude towards them, they will also feel cares about the health and growth of the company. They feel energetic to complete projects before deadlines although it needs extra time or labour from them. Management should be a good listener and transparent to get motivated people. To show care, the administration should prepare a” team member profile” sheet of each person of every team with details of them like name, birth date, family members, interests and hobbies, goals and contributions. A shorthand was written or verbal greeting on their special days can make them feel happy and energetic and they want to do whatever management wants them to do. To know the condition of staff personal life it can be offered a flexible work schedule to make them feel energetic. With technological improvement, the characteristics of business operations have changed today. Employees can finish their projects on their laptops at home and it is reasonable for them to get a flexible schedule to work. As per the Forbes study, it is clear that 46% of The total employee rate seeks work-from-home jobs and flexible time as the best job, which gives them high energy too to serve their labour.
Fourth way
Organisations must ensure to be respective, trustworthy, supportive and transparent leadership or management by showing dignity and respect to every staff make them happy and motivated towards their work. There is a lot more to becoming a good leader, a leader should be transparent to all of their team members and maintain good communication to make good team management. To have motivated staff, the team leader or the controller's behaviour or attitude toward its employee is very important, they need to care about the health of every worker and should maintain some health policies for the worker and their family (Walton et al., 2020). To make energetic people leaders can make the workplace pleasant by keeping things well, delivering an updated work atmosphere and updated work equipment. They can also spend it on a local artist to draw some wall paintings or can buy some small, cute-looking furniture that is used in the office. These small touches make employees feel about the caring nature of their boss and make them happy to work. providing an extra chance to improve in the company can also prove the supportive nature of management and can work as a great motivator (Paais and Pattiruhu, 2020). Leaders should provide extra space to their good followers to get the best from them, and besides make the employee feel a great scope to build a career and feel very much satisfied. Satisfaction is the main key to measuring motivation, by providing feedback on their best work and being a good listener to its employees is the key skill of great management that helps to create motivated and supportive employees.
[bookmark: _Toc108189063]Conclusion with recommendation 
Having an employee who is dedicated to the company is a huge plus point of management. Keeping employees motivated during tough situations is considered one of the successful parts of a business. If it can clear the ins and outs of the concert to the employee in the long run, they can easily make the business running enjoyable. It can be said that after the discussion above, giving due credit and appreciation can motivate the most any employee. In the above context, it is clear what motivation is and how it makes a great impact on an organization, it is a skill to learn about how to make the employees happy because employees are the major internal factor of a business to maintain sustainability. Here it explores the ways that motivated and created active members of the organization. Here it can be said that having motivated employees is also a considerable part of the measurement of the success of the business because it is the main backbone of a business. 
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