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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


‘In theory, there is no difference between theory and practice. But, in practice there is.’ 
Yogi Berra (Harvard Law, 2020)
The aim of this essay is to understand the difference between theory and practice by critically evaluating the theories of ‘team dynamics’ as a means of developing ‘team cohesion’. The author will highlight how some teams lack cohesion which generates inter-personal conflict and, strategies used to improve team and individual performance. This is essential for delivering effective policing underpinned by a strong code of ethics and professional standards which generate cultural norms. To weave a thin blue line to draw together theory and practice, Tuckman and Adair’s models will be used as examples and where stresses, pressures and dynamics of frontline officers generate a sub-culture unique to policing, Manning (1977). It is only through strong team cohesion with effective team dynamics that the challenge to maintain standards and accountability can be overcome to deliver success.
COHESION
Cohesion is defined by the OED as ‘the action or fact of forming a united whole’. An expanded definition of describes cohesion as ‘a dynamic process that is reflected in the tendency for a group to stick together and remain united in the pursuit of its instrumental objectives and/or for the satisfaction of member affective needs’ Carron et al (1998). Baumeister and Leary (1995) stated ‘the human desire for acceptance and to form interpersonal bonds is an essential part of human nature. As such people gravitate to be part of a groups within society, and the essence of being part of a group is cohesion formed by a shared purpose’.
There are many factors to take into consideration when discussing the role and purpose of team cohesion and how it can positively or negatively affect individuals in a workplace. In the Police, team cohesion is encouraged and supported even where there are barriers to be overcome for this to work effectively. A strong code of ethics provides the foundation of team cohesion in policing.
CODE OF ETHICS
The policing code of ethics is core to every decision made by officers and staff. Introduced by the College of Policing in 2014 to reflect the professionalisation of the police force, it sets out the model standards of conduct for all those representing each police force. They build on the nine Policing Principles first introduced 1995. These ten standards are;
1.  Honesty and integrity,
2.  Authority, respect and courtesy,
3.  Equality and diversity, 
4.  Use of Force, 
5.  Orders and Instructions,
6.  Duties and responsibilities,
7.  Confidentiality,
8.  Fitness for work,
9.  Conduct, and,
10.  Challenging and reporting improper behaviour.

However, those standards at times fail to be achieved. Sunahara (2004) review into Canadian policing explains that officers become embroiled in unethical behaviour due to the pressures of the job. 
Dealing with criminals during operational duties as Waddington (2017) stated as ‘trouble on the job’ (at risk from those they police). It also highlights the organisational environment as a contributing factor, with pressures of shift work, intrusive policies, rigid management, arduous paperwork and lack of respect, no respite from stresses and pressures. ‘The greater the loyalty of a group toward the group, the greater is the motivation among the members to achieve the goals of the group, and the greater the probability that the group will achieve its goals.’ (Likert and Gibson Likert, 1977), misplaced loyalty in supporting a team member whose actions fall short of the standards is corrupt. 
High profile cases of corruption within the police, have resulted in increased safeguarding measures over the years, as Waddington would call them ‘trouble on the job’.
As a consequence, the Independent Office for Police Conduct (IOPC) was established in 2018, replacing the Independent Police Complaints Commission (IPCC), to deal with and oversee high profile complaints. The IOPC has been designed to bring about greater public confidence, through independence and trust as it is a separate entity to the forces that it investigates. Impartial it cannot be unduly influenced and free from internal corruption. 
At a constabulary level the Professional Standards Department (PSD) are internal investigative teams dealing with public and internal complaints concerning police officers and staff. It has the responsibility for maintaining and enhancing the public’s perception of the forces they represent. Failure to investigate can undermine the public’s trust in the police.
ORGANISATIONAL CULTURE
The organisational culture is fundamental to the cohesion of a force and how it fulfils its code of ethics. UK policing has faced numerous challenges over the past decade placing pressure on the organisational culture. Austerity measures implement in 2010 have had an adverse effect on the ability for police to be effective in delivering their service. In real terms these measures have seen police officers numbers decrease 6% in England & Wales from 143,769 full-time equivalent (FTE) police officers in 2009 to 135,301 (FTE) as of March 2021 a reduction of 8,467 FTEs, Home Office (2021). From March 2010 to March 2018 police-recorded crime increase by 27%, (Office of National Statistics) while Central Government funding to police forces reduced by 30% in real terms since 2010–11 (House of Commons, 2018). There is clear corelation between the decrease in funding and FTE police officers in service and an increase in recorded crime. This has places significant pressure on the organisational culture.
In September 2019 the Prime Minister announced the government had committed to recruit an additional 20,000 police officers in England and Wales by March 2023, Home Office (2021). The announcement came at a time that resources are limited and stretched to dangerous levels and new officers, joining frontline teams with other inexperienced officers, being tutored on shift by officers with only a few years’ service. These extrinsic institutional and organisational decisions cause direct pressure on individuals impacting team dynamics and their ability to efficiently get the job done.
TEAM DYNAMICS
Team dynamics are the social and emotive forces that impact a team’s ability to perform, formed by the team’s specific identified goals, individual personalities within, personal group interactions and their working environment. The comprehension of intrinsic and extrinsic influences on team dynamics is crucial to developing and maintaining a positive and productive working environment.
Bergner (1997) states that ‘strong teamwork in policing can increase safety levels, improve efficiency, reinforce communication, lift morale, and create a successful police department. A highly collaborative team has unity; working well together and independently of one another. A highly effective team will see team members support each other emotionally and professionally’.
THEORIES OF TEAM DYNAMICS
Bruce Tuckman (1965) developed the 5 stage theory of team development; Forming, Storming, Norming, Performing, and Adjourning.
The ‘forming’ stage is where the group will come together and learn about the objectives and expectations, what challenges lay ahead and how to potentially overcome the obstacles. Members of the group will be focused on accomplishing the goal, while still representing their independent views and opinions. 
The ‘storming’ stage will see team members share and ideas, this will test participants openness to accepting ideas and ability to offer thought out challenges. Through debate the storming stage is where group animosity is resolved. 
The ‘Norming’ phase will see a cohesive team, with direction and clarity in how to accomplish their individual contributions to the teams common goal. 
The ‘performing’ stage will see the group establish itself as an functioning team, with clearly defined roles and responsibilities ascertained. Successful progression through the stages will see team achieve the results they have been working towards together. 
‘Adjourning’ was a 5th stage developed by Tuckman & Jensen (1977) as an additional stage. This looks at the feelings involved following the successful completion of the goal and disbanding of the team.
Forsyth (1999) critiques the Tuckman Theory stating that ‘linear sequential steps are inadequate, as team development will deviate from the structure’. Seeger (1983), states that groups can move through the stages in different orders, omit certain stages completely or develop in ways not defined in the model. The biggest criticism comes in that the theory was based on a studies in structured safe environment in an educational institution, within specific timescales and with no extrinsic factors effecting the study. 
Cohen and Bailey (1997) stating that studies failed to account for any management structure or external factors effecting teams outside of the study. As stated in the introduction Manning (1977) put it policing sub-culture as its own unique team for which pressures and dynamics are unique to policing, which Tuckmans theory gives little acknowledgement of. 
John Adiar’s (1973) Action-Centred Leadership theory identifies three specific principles. TASK; TEAM; INDIVIDUAL. 
[image: See the source image]

To ensure synergy and success, a leader must strike a balance between the three core values, an imbalance in one of the values will tilt the equilibrium and lead to a team which underperforms.
While Critics of the Tuckman Theory dispute its feasibility outside of those controlled environment. Adair’s theory is by contrast simple and straightforward, the three core elements are very generic and as such envelops any possible issues that may arise. The Chartered Management Institute (2003) casts critical dispersions on Action-Centred Leadership concept stating it is rendered obsolete in a modern workplace, best suited to strict, formal, authoritarian style environments such as policing or military organisations.
Certain mitigating factors may impact on a leaders ability to achieve balance, but as Kermally (2005) stated Action-Centred Leadership can assist the leader in identifying and dealing with problems areas within an organisation.
INTERPERSONAL CONFLICT 
Galtung (1996) defined interpersonal conflict as ‘a dynamic process involving individual parties as they experience adverse emotional responses to disagreements, they perceive which cause obstacles in accomplishing their goals’. Dyer & Song (1997) noted ‘as a result of interpersonal conflict an individual expressly interferes with the intention of obstructing the group achieving their goals’. Interpersonal conflict can have a detrimental effect on team cohesion and productivity if not identified and dealt with.  A common tool for dealing with conflict in policing is the CUDSA conflict management tool which sets out the stages for resolving conflict within a group;
· Confront the conflict – realisation there is conflict and it requires intervention. 
· Understand views and opinions of others, while clarifying own position and listening intently as to acknowledge and calm the conflict. 
· Define the problem, ensure mutual acknowledgement that both parties will need to concede ground to be able to move on. 
· Seek for and evaluate solutions, collaboratively generate possible changes through constructive conversation. 
· Agree on best course of action and implement.
LEADERSHIP
Effective leadership is an essential element to grow a successful organisational culture which embodies its code of ethics and values good team cohesion and team dynamics to ensure success. Northouse (2019) defined Leadership as ‘a process where a single person exacts influence over a group of individuals to accomplish a shared goal’. In respects of policing Bergner (1997) stated that ‘Police officers in the role of first-line supervisors are pivotal in encouraging cohesive collaborative work within their teams. Treating everyone the same and ensuring everyone is held to the same high standards and dealing swiftly with those who contravene protocols. The supervisor should promote understanding and effective communication in the way in which work is structured and disseminated to their officers’. Rowe (2006) highlights that frontline officers hold high regard on being led by senior officers with significant years of service in frontline policing who can relate and empathise. In relation to the role of a police constable and frontline officers in small teams responding to emergency calls, a positive, cohesive team dynamic with strong leadership is vitally important to overcome daily challenges facing officers.
CONCLUSION
The Police Force in England and Wales is constantly evolving and following a decade of being under resourced there is a considerable amount of pressure on the frontline teams to get the job done. As such the value of a cohesive and highly functioning team is invaluable. Tuckman’s (1965) theory has been critically evaluated and does not lend itself to the ever-changing environment of frontline policing teams. However, Adair’s (1973) Action-centred Leadership model is better suited to organisations with a structured hierarchy, like that of a police force. 
The widespread change within the police force to make it more professional with the Code of Ethics at the centre of all policing decisions and the basis of organisational policies, procedures and protocols. This has led to increasing scrutiny placed on police officers through a period of austerity, with less officers trying to respond to an increasing crime rates. 
Strong leadership is vitally important in the police with so much internal and external scrutiny and legislation that must be adhered to in all decisions made. A successful leader will identify conflict and utilise the CUDSA conflict management tool, which is a straightforward, step by step guide to resolving conflict within groups. Interpersonal conflict caused within groups predominantly through individuals disagreeing and their emotional response to the disagreement, which can affect the cohesiveness and ability for group to accomplish their goals and success in preventing crime.      
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

INTRODUCTION
The aim of this essay will be to briefly describe and reflect on a policing incident and include the social and legislative contexts of an incident. It will critically evaluate different approaches used during the incident and justification for other approaches being used, in supporting and managing a vulnerable person at risk of harm.
The term ‘being vulnerable’ in a policing context will be defined and analysed, including the organisational procedures in safeguarding those deemed vulnerable and at risk of harm and the challenges that brings.
Analysis of Evidence-Based Policing (EBP), its origins, development and how it is implemented and utilised within the police force will also be conducted. The essay shall look at and define what both the terms ‘repeat victimisation’ and ‘repeat offending’ mean and examine what methods have been developed to combat them both.
INCIDENT
I was the first responder to an incident of public protection, a report of harassment and anti-social behaviour. It was my responsibility to safeguard the female who had contacted the police. The elderly female had contacted the Public Service Centre (PSC) where the operators are trained to grade the calls based on the THRIVE principle. 
The incident occurred in a notoriously socially deprived estate. When first built it was seen as revolutionary, traffic minimised, homes accessed via footpaths, lanes and green communal areas. However, the poor build quality, the dense nature of the housing, and the networks of narrow lanes, drug-related crime and anti-social behaviour thrived 
The elderly female had moved to the area from England following the passing of her husband, to be closer to family, albeit they still lived 30 miles away. The female isolated from family, friends and was unaware of the areas reputation when relocating.
The female was visibly upset, crying whilst being spoken to. She stated children were constantly kicking the ball against her garden wall and then climbing on and over her wall coming into her garden. Stating it had been going on for months and she was struggling mentally and emotionally. In the previous few months she had placed locks on front and back garden gates, increased the height of her garden wall putting wooden fence panels on top. So no one could see in and she could not see out, creating her own prison and exacerbating her isolation. Officers could not access the property and had to phone her to come and unlock the front gate. There were no concerns raised in respect of her capacity to retain and process information. She was elderly but had no mobility issues. She was scared, alone and intimidated and had cut herself off from the world. 
The area outside of her back garden wall was a communal green space. This area was full of children playing together, and parents from surrounding houses watching their children play - the space being utilised as intended. Various children and adults were spoken to stating they were just playing football and the ball had gone over the garden wall and as the gate was locked and there was no way of speaking to the elderly female. The children would scale the wall to retrieve their ball. Officers requested that the children and families be more considerate to the female and explained that she was scared and isolated.
A number of safeguarding measures were actioned, tasking local community policing teams, utilising interventions from the crime reduction toolkit, which were developed through Evidence Based Policing. A Public Protection Notification was submitted to be discussed in multi-agency meetings to obtain the referrals and receive tailor made support for her situation. 
VULNERABILITY
The very nature of police work is evolving and sees police respond to calls of a more complex nature with increased demand for calls surrounding welfare and public safety (Higgins and Hales, 2016). The complexity of these calls involves police having to assess levels of vulnerability of those they interact with. What makes this particularly difficult is that there is no recognised definition of vulnerability in policing. 
The dictionary definition of vulnerable is being ‘able to be easily physically or mentally hurt, influenced, or attacked’.
Harmon (2016), states ‘vulnerable individuals are at increased risk of harm, whether it be physically, mentally or emotionally’. In relation to the incident the female was elderly but had not been placed at physical risk, her vulnerability was due to how it was affecting her mentally and emotionally. Innes (Innes and Innes, 2013) stated ‘there are three areas of vulnerability to comprehend in the detrimental impact on victims of anti-social behaviour’. Specifically physical, incidental, and situational. Innes statement in relation to the female highlights her vulnerabilities as being due to the accumulation of like incidents and her situation of being isolated and alone it was at detriment mentally and emotionally. The ambiguity in defining vulnerability, is because anyone can be vulnerable given the right circumstances as it is the individuals perception of the situation that is the defining factor.
THRIVE MODEL
THRIVE is the prescribe model across the 43 police forces in England and Wales. It is a risk assessment tool used initially in the Public Service Centre. THRIVE is an acronym for the six points that information is gathered on to determine level of risk and vulnerability. 
THREAT – potential threats of violence, damage, loss, public disorder or no threat.
HARM – what is the likely level of harm following a threat. 
RISK – The potential level for Threat or Harm to happen.
INVESTIGATION – Is there a potential for police investigation. 
VULNERABILITY – Consider the level of vulnerability of persons involved. 
ENGAGEMENT - Every engagement should be completed professionally and identify means in which to help.
PUBLIC PROTECTION NOTIFICATION
Following police intervention if deemed necessary officers will submit a Public Protection Notice (PPN), which is an information sharing document which enables officers to record safeguarding concerns. Where concerns are raised for any adult at risk, a PPN must be completed as standard procedure.  
The information will be reviewed by specialist staff within the referral unit, assessed for risk and referred. The nature of the referral was to address the elderly female’s isolation and living in fear. 
Multi-Agency Safeguarding Hubs (MASH)
The police are not adequately trained to deal with the complex nature of vulnerabilities and there is a move to create Local Strategic Partnerships (LSP). Multi-agency initiatives utilise three main principles: information sharing; joint decision making; and coordinated intervention (Home Office, 2013). Police referrals utilise the multi-agency approach to specify agencies who are best equipped to assist in safeguarding an individual who is deemed at risk and in need of intervention.
The introduction of Multi-Agency Safeguarding Hubs (MASH) across England and Wales is used for the early identification of vulnerabilities ‘so there can be proactive and not reactive in response’, Dunne (Dunne and Finalay, 2016). MASH originated as a feature of safeguarding in 2010. MASH hubs bring together representatives from local authorities, public and private sectors, community and voluntary organisations, ‘to discuss each individual referral on its own merits with the aim of reducing the chance of the vulnerable being exposed to situations that out them at risk’, Jeyasingham (2017). The gathering of services, removes barriers in sharing information. A collective and collaborative mindset with the aim to identify the needs of the individual and an appropriate and proportionate responses. The harrowing case of Fiona Pilkington who took her own and daughter’s life in 2007 after enduring 10 years as the victims of Anti-social behaviour and harassment. 92 interactions with police were identified, yet the family were not identified as vulnerable although both Mrs Pilkington’s children had learning difficulties (BBC News, 2011). A damning report highlighting the lack of collaboration between organisations played a role in the creation of MASH to reduce such tragic incidents happening in the future.
Golden (Golden, Aston and Durbin, 2011) studied what the effect that MASH had had on safeguarding since its introduction. Golden reported a positive increase in inter-agency communication and collaboration, which enabled more effective and efficient decisions to be made. An increased number of safeguarding concerns were being recognised and proportionate responses made, concluding MASH has the capabilities to be proactive in safeguarding the vulnerable.     
EVIDENCE BASED POLICING 
"Crime Prevention comprises strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime, by intervening to influence their multiple causes." (Young, 2008).
Professor Lawrence Sherman took the work on ‘Evidence Based Medicine’ and proposed it could be used as a guide to implement a new professionalism in policing. ‘Evidence-based medicine de-emphasizes; intuition, unsystematic clinical experience as appropriate grounds for clinical decision making and stresses the examination of evidence from clinical research’ (Guyatt, 1992). Evidence-based policing (EBP) is the use of the best available research on the outcomes of police work to implement guidelines and evaluate the police force. EBP uses research to direct practice and assess practitioners. It uses the best evidence to shape the best practice (Sherman, 1998).
There are barriers and critics from within the policing ranks that argue they face a ‘broader range and a more ambiguous mix of values’ than can addressed by the EBP, Thacher (2001). According to Palmer (2011), a majority of UK police officers were not involved in evidence-based practices and his participants believed education had little practical relevance in operational policing.
The Evidence-Based Policing Matrix is the next evolution in Evidence-Based Policing. The Matrix is a tool used to collate research and translate it into effective crime prevention strategies. Lum (Lum, Koper and Telep, 2010) extensive analysis using The Matrix to evaluate police studies, indicated that a proactive, place-based, and specific policing approaches were more positive in crime reduction than wholly reactive policing approach.
The crime reduction toolkit collates the best research evidence on what works to reduce crime. The toolkit can be used to assess the effects of a range actions on reducing crime and the validity of the evidence (College of Policing, 2022).     
Developed by academics at University College London the EMMIE framework is a rating and ranking system used in the crime reduction toolkit. The EMMIE uses five elements to rate each intervention (College of Policing, 2015a). 
Effect – impact on crime. Evidence indicates if the invention had a neutral, positive or negative effect on crime. 
Mechanism – how it works. 
Moderators – where it works. The specifics of where the intervention is best placed to be successful or not. 
Implementation – how to do it. Consideration should be given to when best to implement an intervention.
Economic cost – how much it costs. Overall cost of the intervention, whether direct or indirect and cost benefit of the intervention.

REPEAT VICTIMISATION
The definition of repeat victimisation is that it is the recurrence of crime against the same target (Farrell, 1995). Repeat victimisation, accounts for a large percentage of all criminal victimisation. Therefore, successful prevention of repeat victimisation would prevent all victimisations. Our victim as identified as vulnerable places her at heightened risk of being a repeat victim. 
RE-OFFENDING
The annual cost of re-offending in the UK is estimated to be over 7 billion pounds. A significant monetary cost and the personal emotional cost to victims the call to identify means to reduce re-offending is a significant priority. A collation of information has identified characteristics more frequently observed in offender populations. A small number of offenders responsible for a high proportion of the crimes (All Wales Criminal Justice Board, 2017). As such tailor made, holistic approach to offender management can support successful rehabilitation - Durham Constabulary’s pioneering ’Checkpoint’ initiative reduced reoffending by 15% where offenders avoided prosecution if they engaged in rehabilitation programmes for substance abuse and mental health. Per 1000 offenders it is estimated a saving of approximately £2,000,000 is made (Halliday, 2020).  
CONCLUSION
Telep and Winegar (2015), summarised that the studies indicate that ‘while officers appreciate the value of research and scientific evidence, frontline decision making is predominantly guided by an officer’s experience’. In the same way Evidence Based Medicine has slowly made a positive effect on medical practice, this can be seen in policing. A resistance to change has faltered the implementation of best practice based on EBP. Professionalisation of police forces with an emphasis on education looks aid in change to the culture of police forces in England and Wales.
Strategies born out of EBP were identified and implemented from the Crime Prevention Toolkit in dealing with this incident. They included ‘Problem-Orientated Policing’ from which ‘Hot Spot Policing’ where neighbourhood police were tasked to make frequent patrols of the area, to engage with the public and give reassurance to victim. 
Effective use of EBP, offender management and collaborative partnerships have prevented incidents from occurring, have identified and targeted specific help for vulnerable individuals when incidents do occur. The proactive approach aiding considerable financial gain and less crime, over reactive policing where there are victims and criminals. Methods implemented look to avoid miscarriages of justice like the death of Fiona Pilkington.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Matthew Reynolds (Learner – electronic signature accepted.) 
 
Date:  05.08.2022 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 






TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

The aim of this essay is to critically evaluate a complex police investigation. The incident which led to the investigation shall be analysed, and the actions taken throughout the progress of the investigation reviewed. It will reflect on the current climate where there is a growing animosity towards the police force. Efforts to improve public opinion through political and legislative measures employed to provide legitimacy and accountability, shall be discussed to understand their impact on current investigations. This will include support provided to victims and witnesses, including safeguarding measures and referrals. 
The essay will go on to discuss a number of factors: the comprehension of what constitutes ‘volume’ and ‘priority crime’, versus serious and complex investigations; Fast Track Actions what they are, and their utility to an investigation; How the PEACE Model dictates how Officers interview suspects. And finally, how these factors influence The Crown Prosecution Service in decision making.
INVESTIGATIONS INTRODUCTION
Recent high-profile incidents involving a few bad police officers has significantly reduced trust and lowered public opinions of the police force. This fundamentally challenges the UK policing model which relies on the consent and trust of the public it serves. Significant incidents such as the murder of Sarah Everard by a serving Metropolitan Police Officer has had a detrimental effect. Even the murder of George Floyd by a US police officers has negatively impacted on public perception on police officers in the UK, despite it happening on the other side of the Atlantic Ocean, Mynenko and Ditcham (2022)
The 2020 Crime Survey of England and Wales, Brown (2020), confirms that there had been a significant drop in public confidence in the police in the last five years. A 62% approval rating in 2017 had slumped to 55% in 2022. 
Government and Policing policies have been implemented to target this decline with the express intent of increasing public confidence in policing and procedural justice by being more open, transparent, being held accountable for each and every action.
The Criminal Procedure and Investigations Act, 1996 (CPIA) Code of Practice is the blueprint for how Investigations should be conducted. Every police officer has a responsibility to carry out the duties in accordance with the CPIA. The CPIA defines a criminal investigation as ‘an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it’, Ministry of Justice (2015).
Further initiatives to develop trust in policing include Police Educational Qualifications Framework (PEQF) which aims to legitimise and professionalise the organisation by introducing a cultural change. Police investigations require officers to have an investigative mindset and adhere to the five principles. An ‘Investigative mindset’ is a term used to describe a systematic approach to gathering and assessing material, underpinning an effective investigation, College of Policing (2021)
There are five principles in officers adopting an investigative mindset;
1.	Comprehension of the base evidence
2.	Preparation and planning
3.	Examination of evidence
4.	Collecting and recording information
5.	Evaluating the evidence 
The principles provide structure and clarity of vision in investigating offences.
As part of an investigation offences are divided in two main categories based on their seriousness;
1.	Volume crime is defined as any crime, that impacts the local community and police’s ability to deal with it due to the substantial volume of that particular form of crime. Priority Crimes such as street robbery, burglary and vehicle crimes form the base of volume crime but assaults and criminal damage can also be qualify (College of Policing, 2013a). 
2.	Serious and Complex Crime is not specifically defined, but what constitutes ‘serious crime’ is a line of conduct which involves violence, substantial monetary gain, or conducted by a large group with a shared common goal. (College of Policing, 2013a). The court considers any mitigating factors which would escalate the seriousness of the offence, where some assaults could be deemed part of volume and priority crime, if low level. If a weapon was used, significant injury caused or sexual of nature this would qualify them as a serious crime.
 In the case of Serious and Complex Crime, investigators will be trained to Professionalising Investigation Programme (PIP) Level 2, ensuring the highest quality investigations are conducted.  
FAST TRACK ACTIONS
Fast Track Actions are any actions in an investigation, instantly followed will in probability establish vital facts, preservation of evidence and lead to a timely conclusion of the investigation (College of Policing, 2021b). All investigations, but especially Serious and Complex Crime require Fast Track Actions to be conducted. Early evidence – Securing forensic evidence, obtaining statements when the incident is fresh, retrieving CCTV, house to house enquires, it maybe the case that fast track actions completed means offenders could be apprehended immediately, safeguarding victims and preventing further offences and destruction of evidence.     
INTERVIEWING
The Police and Criminal Evidence Act 1984 (PACE) codes of practice regulate police powers and protect public rights, Home Office (2013). In respects of suspect interviews, detainees are processed in line Code C of PACE. Code C details the requirements for the detention, treatment and questioning of suspects in police custody, Home Office (2019).
Shuy (1998), stated that ‘UK police interviewers probe, enquire, suggest, uncover rather than cross-examine, contest, demand or snare, a trademark of their US counterparts’. This interview style reflects UK policing policies and legislation. This less aggressive style of interviewing, Musolff (2019), found an interview where there is no confrontation or accusations surrounding inconsistences, leads to better evidence as the suspect is engaging and continuing to disclose information. A more aggressive, accusatory interview technique, led to suspects not engaging and providing limited or no evidence. The style of interviewing in the UK is based around the PEACE model which favours open questions, banning oppressive interview techniques. 
[image: ]
Figure 1. Peace Model, College of Policing (2013)
CROWN PROSECUTION SERVICE 
In Serious and Complex Crimes, the Crown Prosecution Service (CPS) will act as legal representation for the police but as an independent prosecuting authority. Established in 1986 under the Prosecutions of Offences Act 1985 the CPS are independent of the police and government. This is to ensure legitimacy and fairness in prosecutions. The CPS make decisions, the role of the police to investigate and gathering all available evidence whether it supports or undermines the prosecution’s case. In the same way the police are governed by legislation, the CPS are bound by the Code for Crown Prosecutors, (The Crown Prosecution Service, 2010).
INCIDENT
The incident involved a 33-year-old male who was alleged to have breached a Restraining Order by attending the victim’s place of work. The Restraining order had been set in place to protect the victim from stalking and harassment. The victim was an 18-year-old female whom had previously been in an intimate relationship with the suspect and a victim of domestic violence. An additional allegation had been made by the victim where threats to kill the victim had been made during a phone call.
The suspect had been arrested and his detention in police custody was approved prior to my involvement. Tasked with progressing the investigation, I was the designated as the Officer in Charge (OIC). Due to the nature of the offence – A breach of Court Restraining Order the suspect would be remanded back to prison.
The Case File that was handed on consisted of;
1. Victim statement exhibiting the audio recording of the phone call.
2. A negative witness statement – colleague of the victim who had personal ties to the suspect so declined to get involved.
Further lines of enquiry were identified, but remained outstanding;
1. Independent witness statement from a Security Guard, who would also provide CCTV for the suspects attendance. This evidence was not available within the timescales for the 24hr custody clock. However, stills were obtained from the CCTV placing the suspect at the location confirming the breach.
The suspect was interviewed in the presence of a solicitor as per his rights and entitlements ‘to free and independent legal advice’. The interview was structured using the PEACE Model. The suspect gave his account and was then probed based on his answers, clarification was sort and inconsistencies challenged. The suspect stated he had no knowledge the victim worked in the public house as a waitress. Also stating that it was not his voice on the other end of the phone.
In the case of a remand, a file it has to be completed within the 24hr window of the Custody Clock. The timescales limited the time in which to complete the Case File for the CPS, all lines of enquires needed to be completed.
Officers who had conducted the arrest contacted the victim the next day and further disclosure was made that the suspect had attended the workplace the day prior to the reported incident. This was not referenced in the original statement, in addition the phone call that was received and the threats to kill made, were done while with a friend on speaker phone so her friend was witness to that call. 
Statements obtained from the security guard, CCTV collected for both days, by a Data Protection legislation via a formal request by completing necessary forms. A statement was obtained from the friend who had witnessed the threats on the phone call and positively identifying the voice on the call as the suspect.
The suspect phone was seized on his arrest and a Digital Media Investigator was tasked to do a download of the suspects phone and the victim attended to have a digital download on her phone – The aim was to confirm he had made the call to the victim confirming him as the male voice on the call.
WITNESSES & HANDLING
There is an onus on investigators to engage and keep Victim(s) and witness up to date with developments in the investigations. Bradford (2011) study summarised ‘that good lines of communication established between Victim Services and victims was associated with greater satisfaction amongst victims of crime with how their case was handled by the police’. Which was associated greater trust and confidence in the Criminal Justice System.
Due to the nature of the offences special measures were requested for the victim and female witness as to not to attend court in person, provisions would be made for victim and witnesses to provide evidence remotely via video link. Further referrals were made for the victim to receive additional support from multi-agency partners, by means of a submission of a Public Protection Notice (PPN). Which is vetted and then sent to a Multi-Agency Safeguarding Hub (MASH) where the most appropriate agencies will be identified in catering for the specific needs of the victim. Safeguarding was established by placing the home address of the witness on the ‘critical register’ meaning any further calls from those addresses the police would be informed of potential threat, the victims home address was already registered. Local policing units tasked to patrol the local area as to provide visibility and provide reassurance. Additional support was provided via referrals, the victim was put in contact with Live Fear Free, who provide help and advice about violence against women, domestic abuse and sexual violence.
The PEACE model was used in this case to deliver a successful outcome and improve trust in the Police.
CONCLUSION
Investigations whatever their nature have numerous safeguards in place internally and externally to scrutinise Police Officers throughout the process. They monitor and legitimise what police do and aid in preventing miscarriages of justice. This raises the public perception of the police providing legitimacy and a positive public opinion which in turn will encourage people to trust and engage with police. This will counter the recent incidents that have had a detrimental effect on public perception of the police force in England & Wales.
Failure in adopting an investigative mindset from the outset of the case highlighted saw opportunities to obtain best evidence prior to arrest and interview missed. Failure to identify on fast track actions could have hindered the investigation. Not identifying that the suspect had visited the work place the previous day and there being a witness who could positively identify the suspects voice when threats to kill were made. Having these statements available ready for interview would have seen a different line of questioning and potentially a guilty plea.
The outcome of the investigation was not affected, but late identification meant a strain on resources to get the subsequent evidence submitted in time for CPS to use in their decision making process.
Positive engagement with the Victim and Witnesses - referrals for support, special measures, critical markers placed on home addresses provided reassurance to the victims and witnesses. Providing this support in difficult times had a positive impact to the victim and the local community would see the police in a positive light and raise the trust in the police service making them more likely to engage in the future.
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


 
   8
	Low 
1-4 
	Med 
5-7



   5
 
	High 
8-10 
	 
I am under no illusions that I am not where I want to be in respects to my knowledge of the role of police officer and believe my peers and superiors would have the same opinion. 
In respects of addressing this in the future, I feel the stress associated with having to complete University assignments alongside shift work in a highly stressful job has been to the detriment of my knowledge of the role of police office, my physical and mental health. It has seen the end of a three year relationship which I have had to deal with pending deadlines. 
I feel on completion of University assignments I will have the opportunity to prioritise my physical and mental health wellbeing. 
Following that I will look to refine my knowledge of the role I am fulfilling, by going back to basics and rereading materials and legislation. I will be more inquisitive and asking more questions. Once I feel I meet the required standards I will then look to expand my skill set by doing different courses which will give me confidence and a valuable skillset to bring to my team. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



  8
	Low 
1-4 
	Med 
5-7 



   5
	High 
8-10 
	 
 Once I have had time to reflect I will look to refine and expand my skillset. I feel I am deficient in Traffic Offences and as the Traffic attachment has been cancelled feel I would not be able to police these proficiently. I will therefore look to do attachments even if it is on my rest days, so I can be confident. I have also already booked my Response Driving Course and will look to book a Taser Course. I would also like to be able to test drugs to identify them for evidence and be able to access ANPR and access PNC so I can print Convictions for use in Casefiles.   

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 





   8 
	Low 
1-4 
	Med 
5-7





    5 
	High 
8-10 
	 
 As a response officer we are limited as to what we deal with and as several of the student attachments have been removed this has limited my experience even further. 
As discussed above I would look to complete several courses to gain qualifications and this would come valuable experience. 
I would also look to complete attachments in my own time as to gain valuable experience and understanding in these specific departments. I would also look to pick up overtime shifts so I have more exposure to the role and gain more experience through doing.  
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