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[bookmark: _Toc91235724]Introduction
This particular assessment will effectively highlight the issues of the global pandemic that are faced by the automobile industries in the UK. In this time, the automobile industry has faced a huge loss and a drop in sales. Along with this, the rules and regulations of the UK government for the global pandemic has made the situation more critical. All the essential details of the global pandemic in the automobile industry will also provide here. Moreover, the assessment will also discuss the steps that the management of Aston Martin will adopt to deal with the critical situation. Further, the assessment will effectively showcase, the success factor of the automobile industry. In such a way, the organisation can easily gain a suitable susses in an effective manner.  In this critical time, the survival of the organisation is the most essential aspect. For that reason, the organisation in the UK market is highly required to evaluate all the survival strategies in an effective manner.

[bookmark: _Toc91235725]Impact of the pandemic on the automobile industry
The global pandemic has left a huge impact on the lifestyle of the employees. Along with this, the Aston Martins in the market also faces various kinds of issues at this particular time. At this time, in the UK market that faced a huge loss is the automobile industry. Before the global pandemic, already the automobile industry has faced several kinds of issues with the target meets. On the other hand, the Brexit event also pushed the Aston martins to adopt new advanced technologies in the workplace (mckinsey, 2020). However, due to Covid-19, the UK car manufacturing industries output fail by 29.3% in the year 2020. Along with this, overseas and the UK market declines by 29.1% and 30.4%. In this critical situation when the UK government has announced lockdown, it has closed all the automobile plants and it also closed their sales cycle and production. Moreover, due to lockdowns and social distancing, the consumers are not able to go to the showrooms (steantycip, 2020). In Europe, the sales of the cars get down 80%, whereas, the UK faced a loss of 97%. 
For this disruption, the political stability of the UK has been affected in a large manner. As the government of the UK has dealt with the effects of the Brexit in a large manner. They have implemented and changed various kinds of laws for the Aston martin which is very hard for Aston martin to adopt. On the other hand, the outbreak of the Covid-19 has highly hampered the operations of the Aston Martins in the UK market. Along with this, the large lockdowns also highly impacted the economy of the UK. For that reason, right now the automobile industry has an uncertain future (smmt, 2021). After the lockdowns, the car manufacturers have also renewed their production through managing all the rules and regulations of the global pandemic. This also highly impacted the pace and volume of the car production. As far as a recent research, the automobile industry of the UK is still facing various kinds of issues. Due to the global pandemic, the rate of overseas buyers has been falling by 29.1%. Along with this, the automobile industry also facing issues with their import and export also. Moreover, the UK automobile industry manufactured more than 122,171 cars in February. It has been seen a minimum drop down of 0.8% of cars manufactured compared to January. The UK mobility industry is right now facing an effective growth whereas, the automobile industry was facing some big issues. In the year 2017, the UK has been sold a huge amount of used and new cars (WILSON, 2021). However, the UK automobile industry is falling by 4% in each year. However, at this time the Tesla motors have introduced their new model and also enhanced their sale percentage by 15%. It also helped the government in the economy and follow the new technologies to deal with the critical issues.  
[bookmark: _Toc91235726]Ways to deal with the issue that ensures the success
Due to the global pandemic, in the UK automobile industry has faced huge kinds of issues. Like a drop in sales and disrupted supply chain. In order to deal with the issues, the organisation has implemented several strategies that highly ensure the success of the organisation. In such a way, the organisation can easily run their operations in an effective manner.
[bookmark: _Toc91235727]Success factors for the automotive industry
The automobile industry has faced global political uncertainty, declining sales, changing consumer demand and CO2 penalties in the year 2019. Along with this, in this time due to the global pandemic, the automobile industry has faced a huge loss (Whiston, 2021). 
Managing supply chain
OEMs have basically focused on in time production for that reason the supply chain of the automobile industry has been disrupted due to the global pandemic. In the UK, for the global pandemic two-third of automobiles, Aston martin has directly affected. Along with this, the issues in export and import of the raw materials also highly impacted the supply chain. In order to, deal with issues, the automobile industries need to identify all the risks. Through this manner, the Aston Martin can easily eliminate the issues. Along with this, the automobile industries also need to implement a proper big data in the process (smmt, 2021). Moreover, the Aston martins also need to implement a proper communication channel so that the Aston martins can conduct effective communication. For the future, the Aston martins also need to risk mitigation team so that they can easily work on the risk factors and eliminate the issues. 
Renew the production
Due to the global pandemic, the manufacturing industry in the UK has faced a huge uncertainty. For that reason, while returning to the normal state, it becomes very hard for the Aston martins. Along with this, due to the global pandemic, the Aston martins also need to take several measures so that they can easily provide effective safeguard to the employees. In order to renew the production, the automobile industry needs to maintain an effective relationship with the suppliers so that they can easily get suitable resources in a suitable time. Through providing the employees with an effective safety by introducing all the rules and regulations of Covid-19 in the workplace. Along with this, for the future uncertainty, the Aston martin also needs to effectively manage their inventory so that they can deal with any kind of issues in an effective manner (Hofstätter, 2020). Further, the management also needs to develop manufacturing flexibility so that they can easily boost up the shift when it was needed the most.
Adoption of new technologies
Due to the global pandemic, the automobile industry of the UK has encountered a huge barrier. In order to eliminate the issues, the management needs to adopt new advanced technologies. Through this manner, the organisation can easily provide an effective growth to the productivity and production. Along with this, it will also ensure a suitable success for the organisation. 
Liquidity
Cash is the most essential thing in the business, as it is the key aspect of the success. For that reason, it is very hard for the Aston martin who has a low liquidity in this critical time. At this time, the Aston martins also need to deal with the loans in a high interest. Without having a proper budget, the Aston martin can face various kinds of issues (accenture, 2020). In order to maintain the funding, the Aston Martins in the market are highly required to manage a close contact with the well-known banks. Further, the management also needs to focus on the inventory system so that they can easily maintain the proper financial health of the Aston Martin and reduce the cost.
Manage the vehicle sales
The UK have the largest market in the automobile industry. For the global pandemic, in the year 2020, the UK automobile industries output fail by 29.3%. Moreover, the overseas and the UK markets decline by 29.1% and 30.4% in the year 2020. Along with this, various kinds of rules and regulations for the Covid-19 has highly impacted the automobile industry. In this time, the perception of the consumers has also been changed in a dramatic manner (smmt, 2021). In order to deal with the issues, the organisation also need to communicate with the consumers through mobile and online channels. Along with this, the management of Aston martin also needs to reshape their sales model in an effective manner. It will also help the organisation to gain various kinds of benefits in an effective manner.
[bookmark: _Toc91235728]Survival factor for the automotive industry
In order to deal with Covid-19, the automobile industry has taken several measures for the survival. Through this manner, the organisations can easily run their operations in an effective manner. To get an effective support, the organisation can access bank loans and government allocations (steantycip, 2020). 
Employment support
In order to deal with the effect of Covid-19, the management of Aston martin need to provide the employees with an effective safeguard. Along with this, through implementing all the rules and regulations of the Covid-19 will effectively assist the management to promote awareness among the consumers and employees (Bentley and Braithwaite, 2017). 
Business finance
 To run the business in an effective manner, the management of Aston martin needs to a suitable support from the banks. In such a way, the organisation can easily run their operations in an effective manner. In the global pandemic, the UK government has effectively provided a recovery loan system. This process is totally based on the business reputation and size of the business (Scherr and Illert, 2020, pp.1-16). The management of Aston martin can easily avail loan among £25000 to £10 million. 
Tax relief
The automobile industries have also need to pay a huge amount of tax. Through this manner, the UK government can easily gain a huge amount of revenue. The recent outbreak of Covid-19 has stopped all the automobile industries and closed their outlets. Without having a business, it is very hard for the organisations in the market, to pay off this huge amount of tax. For that reason, the management of Aston Martin has faced a huge kind of issues in the global market while running the business. Due to the global pandemic, the UK government has provided some tax relief to the management so that they can easily run their business in a smooth manner (Qamar, 2021).
Support from the exporters
As the organisation had to reshape their entire process, the management of Aston Martin has faced huge kinds of issues. In this critical situation, the exporters need to support the organisation in an effective manner, by providing the needful resources. In such a manner, the organisation can easily run their operation in an effective manner. It will also help them to continue their production line in a suitable manner. 


[bookmark: _Toc91235729]Conclusion
This report has provided an idea of the UK automobile industry. Along with this, the impact of covid-19 on it has also been showcased here in a suitable manner. All the essential details of the global pandemic in the automobile industry will also provide here. Due to the global pandemic, the manufacturing industry in the UK has faced a huge uncertainty and faced various kinds of issues in an effective manner. All the essential details of the global pandemic in the automobile industry have also been provided here. Various kinds of ways have been provided here based on the organization can easily achieve the desired goal. Moreover, the report has effectively described the success and survival approaches in an effective manner.  Through which the organization can easily ensure their growth in a suitable manner. 
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