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[bookmark: _Toc96333130]What is long COVID?
Most infections with COVID resolve within the first 4 weeks. “Long COVID” is an informal term that is commonly used to describe signs and symptoms that continue or develop after an acute infection of COVID. Depending on how long you have ongoing symptoms for, it can be called one of 2 things: (NHS COVID, 2022)
Ongoing symptomatic COVID
· This is where your symptoms continue for more than 4 weeks. If your symptoms last for longer than 12 weeks, it will then be called;
Post-COVID Syndrome
· This is where your ongoing symptoms continue for longer than 12 weeks and cannot be explained by any other condition.
Symptoms of Long Covid can be many and varied and can change over time. The most commonly reported symptoms include (but are not limited to) the following: (NHS COVID, 2022)
	Respiratory & Cardiovascular symptoms


· Breathlessness
· Cough
· Chest Tightness
· Chest Pain
· Palpitations
	Generalised Symptoms


· Fatigue
· Fever
· Pain
	Neurological symptoms


· Cognitive Impairment (‘brain fog’, loss of concentration or memory issues)
· Headache
· Sleep Disturbance
· Pins and Needles or numbness
· Dizziness
· Delirium (in older people)
	Gastrointestinal symptoms (digestive system)


· Abdominal Pain
· Nausea
· Diarrhoea
· Anorexia and reduced appetite
· Weight Loss
	Musculoskeletal symptoms


· Joint Pain
· Muscle Pain
	Psychological/psychiatric symptoms


· Symptoms of depression
· Symptoms of anxiety
	Psychological/psychiatric symptoms


· Tinnitus
· Earache
· Sore throat
· Loss of taste and/or smell
	Dermatological symptoms


· Skin Rashes
(NICE, 2022)
Support for staff and managers can be sought by contacting 111 or by using the online symptom checker NHS 111 Wales - Check Your Symptoms, if you are concerned about any of your symptoms and it has been four weeks or more since you became unwell with COVID, please contact your GP and ask them about “Long COVID”, they should offer you an initial consultation, provide access to any further assessments or care they determine that you need, and signpost you to sources of further support. (NHS HELP, 2022)
Long COVID can be a serious infection, there can be a requirement for patients to stay in an intensive care unit which are seen in people with COVID. These serious infections will need treatment in their own right. Quite a few people will have suffered from at least one problem during the infection. These can include: (NHS HELP, 2022)
· Lung Damage
· Heart Attack
· Heart Failure
· Irregular Heart Beat
· Blood Clots
· Kidney Problems
· Swallowing difficulties
· Continued need for oxygen
· Weakness in an arm or led
· Anxiety, tension or post-traumatic stress disorder
The equality act and long COVID are likely to provide protection to employees due to long COVID likely having an effect on long term adverse effects on their ability to carry out normal day to day activates. An employee with long COVID who has breathing difficulties and muscle weakness will have a physical impairment which may put them in this category. This is something Watkins management need to be aware of when employees are operating heavy machinery. (CIPD Long Covid, 2022)
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The guidelines below are to help support managers with employees suffering from the effects of long COVID: (CIPD Long Covid, 2022)
	Risk Assessments


COVID risk assessments should be completed prior to a return from sickness. Watkins should follow appropriate measures to reduce re-infection risk.
	Communication


Watkins managers should engage with employees in a good time before their return to work, addressing concerns. Employees might have health and safety concerns based on the work that is undertaken by Watkins. Employees might be concerns about the effect of their illness or capability, Watkins management should address issues and provide reassurance if possible.
	Occupational Health


Advice for long term absence entails proactively managing absence and keeping an appropriate level of contact with the absent employee. Obtaining occupational health input could be useful at all stages from establishing the severity of symptoms and prognosis to consideration of recovery and appropriate hours and duties during any phased return. Medical advice may be needed, and underlying health condition may delay recovery.
	Process


Managers should fallow a fair absence or sickness management process depending upon whether there is short-term or long-term sickness. A capability process leading to dismissal, should only be considered as a last resort.
	Sick Pay


Company or statutory sick pay will still be available to staff who suffer long COVID. Long COVID symptoms vary as outlined above, so discussions with each employee will be critical to identify how it effects them, to assess the support needed by and tailor it to each individual employee. Managers can consider a phased return to work, temporary reduction in hours or continued homeworking to support the employee back into work.
	Disability


Long COVID could be classed as a disability, managers within Watkins need to consider what adjustments to duties, working from home or working hours could help them return to working or the workplace.
(CIPD Long Covid, 2022)
Under the law, a disability is a physical or mental impairment that has a substantial and long term negative effect on a person’s ability to do normal day to day activities. Long term has lasted or will last for at least 12 months, can come and go or is likely to last for the rest of the person’s life. Managers should focus on the reasonable adjustments they can make rather than trying to work out if an employee’s condition is a disability. (ACAS COVID, 2022)
Long COVID is a new illness and it may take time to understand it fully, due to this if it is not supported correctly through reasonable adjustments you could be discriminating due to disability. (ACAS COVID, 2022)
Managers should not make decisions based on a protected characteristic, employers are under legal obligation to ensure the decisions you make in response to COVID do not directly or indirectly discriminate against employees with protected characteristics. Managers should consider the needs of the individual employee when it comes to reasonable adjustments. (Equality Human Rights, 2022)
Watkins management need to be aware of the likelihood of claims from staff suffering from long COVID, Managers at Watkins need to ensure their first priority is to take steps to protect all staff from contracting COVID at work. These measures will include undertaking risk assessments and consideration of all aspects of testing, vaccination status, home working if possible, social distance, ventilation, hand hygiene and shielding. (CIPD Long Covid, 2022)
Watkins will have a duty to employees under the health and safety legislation and law of negligence to ensure a safe working environment. Watkins will need to ensure they are providing ongoing risk assessments and control measures were properly enforced. One aspect of legal tests will be if Watkins materially increased the risk of harm to our staff. (CIPD Long Covid, 2022)
If Watkins is found liable for breach of their duty of care, then compensation for long COVID will vary substantially depending on severity and length of symptoms. (CIPD Long Covid, 2022)
Improper management of long COVID could bring a disability discrimination claim against the business, there could also be compensation for injury to feelings including depression or extra amounts following particularly bad behaviour be an employer called ‘aggravated damages’. Other potential claims could include unfair dismissal, unpaid wages, notice and unpaid holiday pay and failure to follow the flexible working request procedure. (CIPD Long Covid, 2022)
Examples of support within Watkins could include:
· Ensuring that individuals who operate heavy machinery are supported with extra breaks or shadowing dependant on needs.
· Individuals who are struggling with workload are provided a support mechanism to share workload or offload certain tasks.
· Employees who are struggling to wake due to the effect of long COVID are provided flexible hours.
These are only examples, by Law Watkins must consider making reasonable adjustments when: (ACAS Adjustments, 2022)
· they know, or could be expected to know, an employee or job applicant has a disability
· an employee or job applicant with a disability asks for adjustments
· an employee with a disability is having difficulty with any part of their job
· an employee's absence record, sickness record or delay in returning to work is because of or linked to their disability
Watkins management must look at what they can do to reduce or remove the disadvantage for the person with a possible disability such as: (ACAS Adjustments, 2022)
· changing working arrangements, for example the employee's shift pattern
· removing something from the workplace, for example bright lights above the employee’s workstation
· providing something in the workplace, for example an accessible car parking space
· providing extra or specialised equipment
· getting someone in to help, for example a sign language interpreter
Watkins management should seek advice from a professional, refereeing staff to our occupational health service to support with long COVID, get quotes regarding additional hardware to support employees (Laptops, Chairs etc..) and should research different options available to employees, this could include change of working hours, flexible working or time away from the office to support appointments. (ACAS Adjustments, 2022)
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