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[bookmark: _Toc4094]Task 1: Case study report 
[bookmark: _Toc4095]Introduction  
The current case study report is going to be based on analysing several factors of workplace ethics and the issues related to the factors of maintenance of the workplace environment in terms of ethical standards. To discuss these total factors in an organisational context, case study B has been chosen which defines an organisational issue related to the change in suppliers within the company GeeVee Ltd. The chosen company has been able to prove itself as one of the rapidly growing and well-established clothing brands in the UK with its 45 outlets, yet the change of the supplier is an issue that has been permeating discomfort among its customers.  
[bookmark: _Toc4096]Ethics in the workplace 
As discussed by De Cremer and Moore, (2020, p. 370), ethics in terms of the workplace can be defined as a set of rules or morale and organisational values that the managing body implements to reinforce the context as well as the importance of ethical standards. In this way, the establishment of clear guidelines for behaviour starts the employees to build an atmosphere of trust and respect which in turn supplies a greater sense of employee satisfaction and creates scope for using personal productivity for the organisational purpose. In addition to that, ethical practices help both the employees as well as the employers in terms of dealing with potential legal issues that can affect the structure of the organisation. As further discussed by Haldorai, et al., (2020), there are mainly a set of work ethics traits and these are appearance, attendance, organisational skill development, communication, cooperation and mutual respect. In terms of business ethics, both the suppliers as well as the business management team must keep their promises as well as perseverance to achieve the basic organisational standards. 
On the other hand, as rightly remarked by Weiss, (2021), in terms of keeping the competition open for the suppliers to participate in a particular business’s supply chain with respect to the basic factors such as profit margin or the maintenance of the quality of the product, companies can effectively modify as well as change their clause with the suppliers. The most common supply chain issues in terms of organisational needs and production quality, the factors such as environmental impact, working conditions, and supply chain transparency are the issues that become the vital points to be noted. One of the fundamental issues dealt with by the companies in terms of supply management is the factor of quality maintenance for the users. The current business issue dealt with by the chosen UK-based clothing brand GeeVee Ltd is quality maintenance as they have shifted the suppliers from the earlier one to another. The new suppliers can supply a greater profit margin while the product qualities are com, promised and the users of the company manufactured products have come to know this issue and this has caused a certain level of dissatisfaction among the customers. These factors relate to the breach of workplace consistency with respect to the basic morals of the employees. 
[bookmark: _Toc4097]Case Study Overview of issues  
Compromisation in product quality  
As discussed by Foster and Gardner, (2022), compromisation in terms of product quality stands for the reduced level of conformance cost which also stands for a non-conformance in terms of product quality. This factor further figures out that a company that works with the goal of producing high-quality products would not compromise in terms of its prices. As per the given case scenario, the chosen UK-based clothing brand GeeVee Ltd. had to change its suppliers from the earlier one to a new choice which seemed comparatively cost-effective for them. The new suppliers could supply the products at a comparatively cheaper rate. In addition to that, the ability of the current supplier to meet the high demands makes them a better choice as these new suppliers can produce a high volume of orders. This would also start the company to produce a greater number of products with the use of a greater number of raw materials. On the contrary, the new supplier does not ensure an elevated level of product quality like its earlier suppliers who used to supply Fairtrade-sourced cotton. This eventually affects the final quality of the chosen UK-based clothing brand GeeVee Ltd. 
Lack of business confidentiality  
As discussed by West, (2019, p. 21), a breach in terms of confidentiality for the company information occurs when the consumers or the customers of the organisational products come to know about the essential or confidential details of the business. The details of the suppliers as well as the product prices of the suppliers or the prices of the raw materials are not a matter for the company customers to know about. Inconsistency in the commitment of the organisational information in terms of the Employee perspective leads to a breach of confidentiality. In this context, an employee or a group of employees appears to not keep their commitment to the company. In the context of the given case study of the chosen UK based clothing brand GeeVee Ltd., the lack of employee morale in terms of  keeping the confidentiality of the company details appears to be a significant drawback of the company which eventually leads to the user's negativity and protest. The details of the status of the organisational suppliers, their details and the reason behind changing the suppliers are all confidential organisational details which are not supposed to be known by the consumers. In the current task, discomfort among the consumer has been arising after knowing the details of suppliers switching which can finally lead to a serious revenue loss for the company. 
[bookmark: _Toc4098]Conclusion  
The current case study has been based on analysing the factors of organisational gaps such as compromisation in terms of product quality as well as a lack of business confidentiality. The whole context has been analysed with respect to the factor of business ethics for the currently chosen UK-based clothing brand GeeVee Ltd. Continuous negligence of these factors can lead to a huge amount of revenue loss for the company and this has already caused a great upsurge among the current consumers. The company need to set a benchmark for its raw materials in terms of only using Fairtrade-sourced cotton. 
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