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S ect i on  On e  

Wh i l s t  i n  ph ys i ca l  sc i en ce  a  ca ta l ys t sp eeds  u p  a  ch emi ca l  
reac t i on , i n  soc i a l  sc i en ce  a  h u man  ca ta l ys t acce l e ra tes  p rog ress  
tow ards  an  en d  goa l .  Toomer e t a l  (2018)   

C os t l y  an d  A rmsby  (2007 ) exp l a i n  th a t e f f ec t i ve  l eade rsh i p  n o t 
on l y  comes f rom th e  top  o r  f ron t o f  th e  o rgan i sa t i on ,  bu t f rom 
th rou gh ou t th e  o rgan i sa t i on  w h ere  e f f ec t i ve  l eade rs  a re  l eade rs  
th a t  a re  re f l ec t i ve , ch an ge  makers  i n  th e i r  p ro f ess i on . R eed  an d  
C an n i n g  (2012) su ppo rt  th i s  an d  su gges t th a t th e  ca ta l y t i c  
l eade rsh i p  mo de l  sh ow s th a t e f f ec t i ve  l eade rsh i p  can  come f rom 
an yw h ere  i n  th e  o rgan i sa t i on , exp l a i n i n g  th a t w h i l s t  a  l eade r w i th  
an  au th o r i ta t i ve  job  t i t l e  can  i mpose  ch an ges  a  ca ta l y t i c  l eade r 
p rov i des  ch a n ge  th rou gh  p rog ress i ve  ac t i on .  McD ow a l l  C l a rk  an d  
Mu rray  (2012) v i ew  ca ta l y t i c  l eade rsh i p  as  w h ere  p rac t i t i on e rs  
rega rd l ess  o f  th e i r  job  t i t l e  i mp l emen t ch an ge  th rou gh  re f l ec t i on , 
i mprov i n g  an d  ev o l v i n g  th e i r  p rac t i ce  on  a l on g  th e i r  jou rn ey  ra th e r 
th an  f ocu s i n g  on  an  en d  goa l .  Too mer (2018) desc r i bes  th e  
ca ta l y t i c  l ea de r as  a  l eade r w h o  can  acce l e ra te  p rog ress  to  
en su re  th a t th e  en d  goa l  i s  me t .   

McD ow e l l  C l a rk  (2012)  s ta ted  th a t an  e f f ec t i ve  ea r l y  yea r  l eade r ’ s  
ro l e  w as  n o t to  con tro l ,  o rgan i se  an d  d i rec t  peop l e  bu t to  be  n on -
d i rec t i ve  an d  i n f l u en t i a l  becau se  th e  n on -d i rec t i ve  i n f l u en t i a l  
app roach  s tee rs  ch an ge  i n  sma l l  s teps  ra th e r th an  th rou gh  
d ramati c  i n te rven t i on s .  H ow ever,  Ti ch y  (1983 ) a rgu es  th a t th e re  
a re  th ree  d i f f e ren t l eade rsh i p  s ty l es  o f  ch an ge , f o rce , be i n g  
au th o r i ta t i ve  an d  s ta t i n g  th a t ch an ges  mu s t h ap pen  w h i ch  en su res  
ch an ge  i s  ma de  qu i ck l y ,  th e  mi n d , a rgu i n g  l og i ca l l y  an d  ra t i on a l l y  
w h y  th e  ch an ge  mu s t h appen  an d  th e  h ea rt  w h i ch  f ocu s es  on  
i n f l u en c i n g  peop l e ’ s  va l u es  an d  be l i e f s  so  th a t th ey  su pport  an d  
w ork  tow a rds  th e  ch an ge . A l l  h ave  th e i r  ben e f i ts  an d  dow n f a l l s  
w h i l s t  f o rce  en su res  th e  ch an ge  h appen s  qu i ck l y  i t  a l so  can  resu l t  
i n  peop l e  f ee l i n g  deva l u ed  an d  cou l d  resu l t  i n  l os i n g  s ta f f .  
Wh ereas  w h i l s t  i n f l u en c i n g  peop l e ’ s  w ay  o f  th i n k i n g  e n su re s  th a t 
p rac t i t i on e rs  w ork  w e l l  toge th e r  an d  th e re  a re  sh a red  be l i e f s  o f  
common  goa l s ,  i t  i s  n o t a l w a ys  an  e f f ec t i ve  me th od  i f  th e  ch an ge  
i s  requ i red  to  h appen  qu i ck l y .  Th i s  i s  becau se  i n f l u en c i n g  
peop l e ’ s  va l u es  an d  be l i e f s  takes  t i me . H ow ever ,  Moy l es  (2006 ),  
exp l a i n s  th a t a  su ccess f u l  l eade r i n c l u des  th e i r  team i n  
i mp l emen ti n g  ch an ge , a l l ow i n g  th em to  be  pa rt  o f  th e  ch an ge  
p rocess  an d  i mp l emen ti n g  ch an ge  ove r l on ge r pe r i ods  o f  t i me . 
Th i s  su pports  th e  v i ew  o f  B ake r as  c i ted  by  P a rke r (2020) an d  th e  
h ea rt  sec t i on  o f  Ti ch y  (1983).  Moy l es  (2006 ) a l so  exp l a i n s  th a t i f  
ch an ge  i n  th e  ea r l y  yea rs  se tt i n g  i s  ma de  to  qu i ck l y  i t  h as  a  
de tr i men ta l  e f f ec t on  ch i l d ren ’s  l ea rn i n g  an d  w e l l be i n g  as  ch i l d ren  
n eed  t i me  to  a dap t to  th e  ch an ges .  Th i s  sh ow s th a t th e  de l ayed  
t i me  taken  to  i mp l emen t ch an ge  th rou gh  ca ta l y t i c  l eade rs h i p  i s  n o t 
a l w ays  n ega t i ve  an d  w h en  mak i n g  i n te rn a l  ch an ges  i n  ea r l y  yea rs  
se tt i n gs  i t  can  be  a  pos i t i ve .  S i ra j-B l a tch f o rd  an d  H a l l e t  (201 6 ) 
a l so  su pport  l on g  te rm i mprovemen t p l an s  as  s u gges t th a t l on g  
te rm qu a l i ty  i mprovemen t  i n  ea r l y  yea rs  se tt i n gs  requ i res  
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commi tmen t f rom l eaders ,  p rac t i t i on e rs  an d  teach ers  ra th e r th an  
sh o rt  te rm ch an ges  resu l t i n g  f rom comp l i an ce .  

B ake r (1972 )  as  c i ted  by  P a rke r (220 2 ) s ta ted  th a t s tron g  peop l e  
d i d  n o t n eed  s tron g  l eaders  an d  th a t l eade rsh i p  deve l opmen t 
sh ou l d  n o t be  p rov i ded  to  peop l e  w h o  w i sh  to  l ead  a l on e  bu t  to  
peop l e  w ho  w i sh  to  deve l op  l eadersh i p  among  o the r peop l e .   E a r l y  
Years  Ma tte rs  (no  da te )  exp l a i n  tha t l eade rsh i p  shou l d  i nsp i re  
o the rs , i n f l uenc i ng  o the rs  to  sha re  ph i l osophy  and  be l i e fs  to  
ensu re  s ta ff  unde rs tand  the  nu rse ry ’s  va l ues  and  goa l s .   

McMahon  and  D yers  (2017 ) exp l a i n  tha t resea rch  i n to  the  ea r l y  
yea rs  sec to r  sugges t  tha t ch i l d ren ’s  ou tcomes a re  g rea t l y  
i mp roved  i n  se tt i ngs  tha t p romote  s trong  l eadersh i p . We l sh  
Governmen t (2022 ) ,  support  th i s  a nd  exp l a i n  tha t ch i l d ren  need  
enab l i ng  adu l ts  i n  the i r  se tt i ngs  to  ensu re  they  fee l  sa fe  and  
supported , enab l i ng  adu l ts  tha t can  p rov i de  e ffec t i ve  l e a rn i ng  and  
engag i ng  support i ve  l ea rn i ng  env i ronmen ts . The  en t i re  w ork fo rce  
need  to  sha re  the  same va l ues  and  be l i e fs  rega rd i ng  ea r l y  yea rs  
p rac t i ce  and  w ork  tow ards  the  common goa l .  Fo r the  N ew  N on-
Ma i n ta i ned  C urr i cu l um to  be  su ccess fu l ,  a l l  p rac t i t i one rs  shou l d  
focus  on  ch i l d  l e d  p l ann i ng , encourag i ng  i ndependence , r i sk  
tak i ng  and  cha l l enge  and  vas t opp ortun i t i es  fo r  mean i ng fu l  
un i n te rrup ted  p l ay.  Moy l es , (2006) exp l a i ns  tha t ch i l d ren  shou l d  
fee l  empow ered  and  supported  to  be come i ndependen t l eade rs  o f 
the i r  ow n  l ea rn i ng  aga i n  show i ng  tha t ea r l y  yea rs  p rac t i t i one rs  
need  to  be  ca ta l y t i c  l eade rs  as  descr i bed  by  Murray  and  McD ow a l l  
C l a rk  (20 12 ) i n f l uenc i ng  and  empow eri ng  no t on l y  the  adu l ts  i n  
the i r  se tt i ngs  bu t the  ch i l d ren  too .  C u l p  and  C ox  (201 4) s ta te  tha t 
as  a  resu l t  o f  ca ta l y t i c  l eade rsh i ps  g roups  and  i nd i v i dua l s  may  
change  the i r  though t be l i e f  o r  s tance . They  shou l d  fee l  ene rg i sed  
as  they  a l l  w o rk  to ge the r fo r  a  common goa l .  The  ca ta l y t i c  l eade r 
w ou l d  be  i n f l uen t i a l ,  p l an t i ng  i deas  and  support i ng  the  team 
members  to  reach  the  g oa l s  o f the  se tt i ng .  

S t P i e rre  (200 4) exp l a i ned  tha t ca ta l y t i c  ea r l y  yea rs  l eade r s  w i l l  
be  p repa red  to  take  r i sks ,  encourage  o the rs  to  take  r i sks  and  to  
engage  w i th  o rgan i sa t i on s  to  cha l l enge  soc i a l  j us t i ce  i ssues  
re l a t i ng  to  ea r l y  yea rs  and  a i m to  i mprove  l i ves  o f ch i l d ren . P a rke r  
(2020) s ta tes  tha t i n  p rac t i ce  ca ta l y t i c  soc i a l  j us t i ce  l eade rsh i p  
deve l ops  th rou gh  s trugg l e  and  tha t ca ta l y t i c  soc i a l  j us t i ce  
l eade rsh i p  shou l d  i nc l ude  p rob l em so l v i ng , co l l abo ra t i on  and  
pe rsuas i on . K i l eg i  and  E w es t (2 012) sugges t tha t educa t i on  
requ i res  l eade rs  tha t have  i n tr i ns i c  p ro  soc i a l  va l ues  and  have  
conce rn  fo r  soc i a l  i ssues . La rson  and  Murtad ha  (2002),  s ta te  tha t 
educa t i on  has  co rrec t l y  champ i oned  the  i dea  o f soc i a l  j us t i ce  to  
c rea te  a  c i v i l  and  humane  soc i e ty.    

 

C a ta l y t i c  l eade rs  th roughou t ea r l y  yea rs  educa t i on  a re  i mportan t 
to  d r i ve  change  and  i mprove  ou tcomes fo r  ch i l d ren  pa rt i cu l a r l y  
w here  the re  a re  ma ny  soc i o l og i ca l  fac to rs  tha t i mpac t on  ch i l d ren  
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i n  the  ea r l y  yea rs  as  d i scu ssed  by  B l ank  e t a l  (no  da te ) .  These  
a re : 

•  S oc i o -E conomi c  S ta tus :  R esearch  s how ed  tha t ch i l d ren ’s  
cogn i t i ve  and  soc i a l  deve l opmen t w as  pos i t i ve l y  a ffec ted  by  
h i ghe r pa ren ts ’  soc i a l  c l ass  and  g rea te r  fami l y  resou rces . I t  
w as  pos i t i ve l y  a ffec ted  w i th  h i ghe r  fami l y  i ncome  and  h i ghe r 
ea rne rs  i n  the  h ouseho l d .  

•  H ou s i n g  Measu res : C h i l d ren ’ s  cogn i t i ve  an d  soc i a l  
deve l opmen t  w as  pos i t i ve l y  a f f ec ted  i n  ch i l d ren  w h ose  
pa ren ts  ow n ed  th e i r  ow n  h ou se  an d  n ega t i ve l y  a f f ec ted  w i th  
soc i a l  h ou s i n g  o r  be i n g  a  res i den t i n  a  dep r i ved  a rea  an d  
expe r i en c i n g  h ou s i n g  d i f f i cu l t i es .  

•  E a r l y  Y ears  E du ca t i on : C h i l d ren s  cogn i t i ve  an d  soc i a l  
deve l opmen t  w as  pos i t i ve l y  a f f ec ted  w h en  th e  ch i l d  a tten ds  
an y  type  o f  ch i l d ca re  se tt i n g .   

•  P a ren ta l  R e l a t i on sh i p  S ta tu s :  C h i l d ren s  cogn i t i ve  an d  soc i a l  
deve l opmen t w as  pos i t i ve l y  a f f ec ted  by  h av i n g  marr i ed  
pa ren ts  o r  h av i n g  b i r th  pa re n ts  l i v i n g  toge th e r.  H ow ever i t  
w as  s ta ted  i t  w as  n ega t i ve l y  a f f ec ted  by  l i v i n g  w i th  a  l on e  
pa ren t o r  s tep  pa ren t  an d  f u r th e r n ega t i ve l y  a f f ec ted  i f  
pa ren ts  h ad  d i sag reemen ts  ove r pa ren t i n g  th e  ch i l d .   

•  P a ren t i n g  Measu res : C h i l d ren s  cogn i t i ve  an d  so c i a l  
deve l opmen t w as  pos i t i ve l y  a f f ec t ed  by  pos i t i ve  pa ren t i n g  
sk i l l s  an d  th e re  w as  a l so  p roven  ch i l d  w e l l be i n g .  

 

 

A s  Toomer e t a l  (2018) exp l a i ns  ca ta l ys ts  l ead  change  th rough  
bu i l d i ng  trus t i n teg r i ty  and  c red i b i l i ty,  c rea t i ng  cohes i on  and  
deve l op i n g  re l a t i onsh i ps . We l sh  Governmen t (2018 ) exp l a i n  tha t  
fami l i es  have  a  pow er fu l  i n f l uence  on  ch i l d ren ’s  schoo l  
ach i evemen ts , and  tha t schoo l s  tha t w i sh  to  ra i se  s tandards  and  
i mprove  pup i l  w e l l be i ng  need  to  engage  success fu l l y  w i th  ca re rs , 
pa ren ts  and  the  commun i ty.  Invo l v i ng  pa ren ts  i n  the i r  ch i l d ’s  
educa t i on  i mproves  a tt i tudes  and  be hav i ou r i n  schoo l  and  
removes  ba rr i e rs  to  l ea rn i ng . P rac t i t i one rs  can  deve l op  success fu l  
re l a t i onsh i ps  w i th  ca reg i ve rs  to  support  th em i n  t i mes  o f need , by  
support i ng  them w i th  pa ren t i ng  sk i l l s ,  d i rec t i ng  them fo r  hous i ng  
o r  f i nanc i a l  th i rd  pa rt i es .  

Toomer e t  a l  (2018) s ta tes  a  ca ta l ys t genera tes  momen tum, 
men to rs  and  coaches ’  o the rs ,  deepens  and  expands  know l edge  
th rough  con t i nuous  p ro fess i ona l  deve l opmen t  and  i nsp i res  o the rs . 
C a re  C ounc i l  fo r  Wa l es  (2016) s ta tes  tha t i t  a i ms  to  ra i se  
ch i l dca re  s tandards  i n  Wa l es  by  i mprov i ng  the  sk i l l s  o f  the  
ch i l dca re  w ork fo rce  as  w hen  sk i l l s  and  s tandards  a re  ra i sed , 
ou tcomes fo r  ch i l d ren  i n  ea r l y  yea rs  educa t i on  a re  g rea t l y  
i mproved .  R yder (2016) a rgues  tha t w h i l s t  qua l i f i ca t i ons  have  
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been  i n troduced  the re  i s  l ack  o f s ta tus  and  cap i ta l  fo r  a  w or k fo rce  
w ho  have  the  i mportan t ro l e  o f support i ng  ch i l d ren  and  the i r  
fami l i es . R yder (2016)  a l so  s ta tes  tha t w h i l s t  res ea rch  show s 
p rac t i t i one rs  a re  con f i den t i n  the i r  p rac t i ce  an d  unders tand  the  
va l ues  and  e th i cs  tha t under p i n  i t  many  a re  frus tra ted  by  fac to rs  
such  as  po l i cy, i nspec t i on  requ i remen ts  and  re gu l a t i on  and  do  no t 
fee l  tha t they  can  cha l l enge  i t  and  i n f l uence  re fo rm.  

L i n don  an d  L i n don  (201 1)  exp l a i n  th a t  p rac t i t i on e rs  w i th  E a r l y  
Y ears  P rac t i t i on e r  S ta tu s  a re  requ i red  to  be  ch an ge  agen ts , 
l ead i n g  ch an ge  rega rd l ess  o f  job  t i t l e .  Ta l an ,  B l oom an d  K e l ton  
(2014) su pport  th i s  an d  s ta te  th a t man y  ea r l y  yea rs  p rac t i t i on e rs  
d i d  n o t se t ou t to  be  l eaders  bu t w ere  i den t i f i ed  becau se  th ey  
w ere  good  p rac t i t i on e rs .   N u tb row n  (2 012) a l so  s ta te  th a t a l l  
p rac t i t i on e rs  sh ou l d  l ead  i n  th e i r  ow n  w ay  rega rd l ess  o f  job  t i t l e  o r  
qu a l i f i ca t i on . Wh i l s t  Gran th am-C as ton  an d  D i C ar l o  (2022) 
d i sag ree  an d  s ta te  th a t l eade rsh i p  i n  ch i l dca re  can  be  descr i bed  
d i f fe ren t l y  than  i n  o the r  p ro fess i ons , resea rch  has  p roven  tha t fo r  
l eade rsh i p  to  be  e ffec t i ve  then  l eade rs  mus t  possess  the  
cha rac te r i s t i cs  and  sk i l l s  o f  an  e ffec t i ve  l ea de r.     H ow ever,  
L i ndon  and  L i ndon  (2012) a l so  s ta te  th a t  p rac t i t i on e rs  o f ten  l ack  
con f i den ce  to  p romote  an d  l ead  ch an ge  as  th ey  f ee l  i t  i s  n o t th e i r  
ro l e  i f  n o t i n  a  job  ro l e  w i th  a  l ea de rsh i p  job  t i t l e  th i s  aga i n  
su pport i n g  R yder  (2016) v i ew s  th a t man y  p rac t i t i on e rs  l ack  th e  
con f i den ce  to  be  ca ta l y t i c  l eade rs  an d  i n f l u en ce  ch an ge  to  
i mprove  ou tcomes f o r  ch i l d ren .                  

 

S ec t i on  Tw o  

 

A ccord i ng  to  C h i l d rens  C ommi s s i one r (no  da te )  The  ro l e  o f 
C h i l d rens  C ommi ss i one r w as  c rea ted  fo l l ow i ng  a  recommenda ti on  
i n  the  repo rt  by  Lo rd  Lami ng  rega rd i ng  the  i nqu i ry  i n to  the  case  o f 
Vi c to r i a  C l i mb i e .  Lo rd  Lami ng  (20 01) sugges ted  tha t under the  
C h i l d re ns  A c t  (2004) a  C h i l d rens  C ommi ss i one r  w as  es tab l i shed  to  
rep resen t v i ew s  o f ch i l d ren  and  advoca te  the i r  r i gh ts .  H ow ever,  
desp i te  the  recommen da ti ons  i n  Lami ng ’s  repo rt  ch i l d ren  a re  s t i l l  
be i ng  fa i l ed  by  mu l t i  agency  w o rk i ng  p rac t i ces  such  as  the  case  o f 
P e te r  C onne l l y  w ho  w as  k i l l ed  by  h i s  mo the r ’s  boy fr i end  and  h i s  
b ro the r  as  s ta ted  by  C ommun i ty  C are  (2017).   

A s  s ta ted  by  The  C h i l d rens  C ommi ss i one r fo r  Wa l es  (no  da te )  The  
cu rren t ch i l d ren ’s  commi ss i one r fo r  Wa l es  i s  R oc i o  C i fuen tes .  
R oc i o  C i fuen te s  has  been  i n  pos t s i nce  A pr i l  2022  and  w i l l  rem a i n  
C h i l d rens  C ommi ss i one r fo r  Wa l es  fo r  seven  yea rs . P r i o r  to  he r 
appo i n tmen t as  C h i l d rens  C ommi ss i one r,  R oc i o  w as  a  C h i e f  
E xecu t i ve  Off i ce r  o f a  cha r i ty  support i ng  e thn i c  mi no r i ty  ch i l d ren , 
se rved  on  the  Wa l es  C ommi ttee  fo r  E qua l i ty  and  H uman  R i gh ts  
C ommi ss i on ,  supported  home l essness , taugh t i n  a  co l l ege  and   
w as  cha i r  o f  the  We l sh  R e fugee  C oa l i t i on . R oc i o  came to  the  U K  
as  a  re fugee  as  a  baby.  
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C h i l d rens  C ommi ss i one r  fo r  Wa l es  (no  da teb ) s ta te  tha t the  
commi ss i one r ’s  ro l e  i s  to  p ro tec t and  p romote  ch i l d ren ’s  r i gh ts  i n  
Wa l es .  A l ong  w i th  the  managemen t team, the  C h i l d rens  
C ommi ss i one r  fo r  Wa l es  a i ms  to  ensu re  tha t eve ry  sec to r  pub l i c  
se rv i ce  p r i o r i t i ses  ch i l d ren ’s  r i gh ts  w hen  des i gn i ng  and  de l i ve r i ng  
se rv i ces  fo r  young  peop l e , to  ensu re  tha t ch i l d ren  a re  p ro tec ted  
from phys i ca l  ha rm, to  ensu re  tha t e ve ry  ch i l d  i s  made  aw are  o f 
the i r  r i gh ts  th rough  teach i ng  and  can  expe r i ence  the i r  r i gh ts  a t 
home and  i n  ed uca t i ona l  se tt i ngs . The  C h i l d rens  C ommi ss i one r  
Wa l es  i s  a l so  p romoti ng  mu l t i  agency  w ork i ng  to  ensu re  ch i l d ren  
have  adequa te  men ta l  hea l th  se rv i ces  and  can  access  support  
w here  and  w hen  they  need  i t  and  to  ensu re  tha t the  gove rnmen t 
take  c l ea r s teps  to  reduce  ch i l d  po ve rty  and  i ts  i mpac t.   

The  C h i l d rens  C ommi ss i one r  fo r  Wa l es  has  pow er to  rev i ew  
func t i ons  o f  gove rnmen t pub l i c  bod i es  i n  re l a t i on  to  ch i l d ren . I t  
has  po w er to  mon i to r  and  rev i ew  comp l a i n t and  w h i s t l eb l ow i ng  
po l i c i es  o f pub l i c  bod i es  to  ensu re  ch i l d ren  a re  sa feguard ed  and  
the i r  r i gh ts  a re  me t .  The  C h i l d rens  C ommi ss i one r  Wa l es  does  no t 
have  pow er to  ac t i n  ma tte rs  tha t have  no t been  devo l ved  to  the  
We l sh  Governme n t,  fo r  examp l e  i ssues  such  as  w e l fa re  bene f i ts  ,  
i mmi g ra t i on  and  asy l um and  j us t i ce  and  po l i c i ng . They  canno t  
ove rr i de  dec i s i ons  w here  the  ch i l d ren  and  cou rt  adv i so ry  se rv i ce  
(C A FC A S S ) i s  ab l e  to  ac t and  a re  unab l e  to  enqu i re  o r  repo rt  on  
any  ma tte r  tha t has  been  the  sub j ec t  o f  l ega l  p roceed i ngs . 

 They  can  how ever ass i s tance  and  exami ne  cases  i n  respec t to  
i nd i v i dua l  ch i l d ren  i n  ce rta i n  c i rcumstance s  o r  w here  an  
o rgan i sa t i on  i s  no t mee ti ng  i ts  exe rc i se  o f func t i on . Fo r examp l e  
the  C h i l d rens  C ommi ss i on  Wa l es  (no  da tec )   exp l a i ns  tha t they  
can  rev i ew  an  exe rc i se  o f func t i ons  i f  the  pub l i c  body  i s  no t do i ng  
w ha t i t  i s  suppo sed  to  do . T h i s  w as  show n  i n  the  “C l yw ch ” repo rt  
tha t w as  pub l i shed  w here  the  C h i l d ren ’s  C ommi ss i one r  used  
pow ers  o f exami na t i on  to  i nve s t i ga te  a l l ega t i ons  o f ch i l d  sexua l  
abuse  i n  a  schoo l  se tt i n g , w here  a  D rama te acher ca l l ed  John  
Ow en  w as  accused  o f the  h i s to r i ca l  s exua l  ab use  o f pup i l s  i n  a  
schoo l  i n  P on typ r i dd . Ow en  k i l l ed  h i mse l f  be fo re  t he  cou rt  case ,  
so  the  case  d i d  no t go  to  tr i a l .   A range  o f recommenda ti on s  w ere  
made  by  the  commi ss i one r  to  avo i d  such  abuse  be i ng  repea ted ,  
i nc l ud i ng  tra i n i ng  i n  sa feguard i ng  fo r  a l l  emp l oyee  o f schoo l s  and  
a  range  o f new  sa feguard i ng  p rocedures  fo r  edu ca t i ona l  
es tab l i shmen ts  to  fo l l ow. H ow ever,  the re  w ere  many  c r i t i c i sms o f 
the  C l yw ch  repo rt  w i th  Wate rs  (200 5),  sugges t i ng  tha t tw e l ve  
mon ths  a fte r  the  repo rt  the  asse mb l y  ha d  s t i l l  no t i mp l emen ted  
fu r the r sa feguard i ng  p rocedures . A t the  t i me  o f the  repo rt  a  
C w y l ch  R esponse  Group  w as  se t up  and  the  C w y l ch  R esponse  
Group  as  c i ted  by  Wa l es  on l i ne  (2004) accused  the  C h i l d rens  
C ommi ss i one r o f Wa l es  o f mak i ng  a  f i nd i ng  o f gu i l t  o f  John  Ow en  
ou ts i de  the  C ommi ss i one rs  te rms o f re fe rence  and  pow er, 
sugges t i ng  tha t the  f i nd i n gs  w ere  unp roven , tha t conc l us i ons  w ere  
made  based  on  l i mi ted  s ta temen ts  and  re l i ab i l i ty  o f  ev i dence  w as  
no t cons i de red . The  g roup  s ta ted  tha t the  repo rt  w as  se r i ous l y  
f l aw ed , and  the  p rocedure  w as  un fa i r.  H ow ever,  the  response  
g roup  as  repo rted  by  Wa l es  On l i ne  (2004) ,  cons i s ted  o f peop l e  
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w ho knew  John  Ow en  and  co l l eagues  w ho  w orked  w i th  h i m, many  
o f w h i ch  w ere  i mp l i ca ted  i n  the  repo rt  as  w ere  emp l oyed  by  the  
schoo l  a t  the  same t i me , show i ng  tha t they  had  po ten t i a l l y  b i as  
v i ew s .  

 

A s  s ta ted  by  C h i l d ren ’s  C ommi ss i one r  Wa l es  (202 0) one  o f  the  
repo rts  by  the  C h i l d rens  C ommi ss i one r  fo r  Wa l es  i s  the  B u i l d i ng  
B l ocks : Inc l us i on  i n  the  Founda t i on  P hase  repo rt .  I t  i s  s ta ted  tha t 
th i s  w as  w r i t ten  as  a  s i x -yea r-o l d  had  been  exc l uded  fo r  
cha l l eng i ng  behav i ou r f rom ma i ns tream educa t i on  and  the re  w as  
no  o the r p l acemen t ava i l ab l e  fo r  them. The  ch i l d  had  no  s ta t emen t 
o f add i t i ona l  l ea rn i ng  need  and  no  assessmen t  p rocess  had  been  
i n i t i a ted . D ur i ng  20 18 -2019  th i s  d i d  no t seem to  be  an  i so l a ted  
case  and  the  C h i l d rens  C ommi ss i one r  o ff i ce  w as  tak i ng  ca l l s  from 
conce rned  pa ren ts  o f ch i l d ren  under e i gh t w hose  educa t i ona l  
r i gh ts  w ere  no t be i ng  up  he l d .  U N IC E F  (no  da te )  s ta tes  tha t i n  the  
U n i ted  N a t i on s  C onven t i on  o f the  R i gh ts  o f a  C h i l d  documen t 
a r t i c l e  s ta tes  tha t eve ry  ch i l d  has  the  r i gh t  to  an  e duca t i on . The  
repo rts ’  pu rpose  w as  to  f i nd  ou t i f  th i s  w as  a  w i desp read  i ssue  i n  
Wa l es  and  to  f i nd  ou t the  cha l l enges  the  ch i l d ren  w ere  
expe r i enc i ng . R esu l ts  o f the  repo rt  w e re  tha t ch i l d ren  w ere  be i ng  
a l l oca ted  reduced  t i me ta b l es , taugh t i n  i so l a t i on  o r  be i ng  
exc l uded  due  to  hav i ng  cha l l eng i ng  be hav i ou r tha t w as  no t 
exp l a i ned  th rough  an  o ff i c i a l  d i agnos i s .   

A cco rd i ng  to  the  C h i l d rens  C ommi ss i one r fo r  Wa l es  (2020) one  o f 
the  i ssues  w as  exc l us i on  o r  un l aw fu l  exc l us i on . U n l aw fu l  
exc l us i on  i s  descr i bed  by  as  be i ng  w here   ch i l d  i s  sen t home fo r  a  
pe r i od  o f t i me , fo r  examp l e  a  coo l i ng  o ff  pe r i od  maybe  fo r  ha l f  a  
day  due  to  th e i r  be hav i ou r.  Th i s  i s  no t reco rded  by  the  schoo l ,  i t  
i s  uno ff i c i a l ,  bu t the  ch i l d ren ’s  commi ss i one r a rg ue  tha t i t  shou l d  
s t i l l  be  c l assed  as  exc l us i on . R hondda  C ynon  Ta f (no  da te a ) 
support  th i s  a t exp l a i n  tha t even  i f  the  pa ren t ag rees  to  the  ch i l d  
be i ng  sen t home such  exc l us i on  i s  s t i l l  un l aw fu l .   

 A cco rd i ng  to  the  C h i l d rens  C ommi ss i one r fo r  Wa l es  (2020) 
ch i l d ren  a re  d i sp l ay i ng  cha l l enges  due  to  un met needs , 
commun i ca t i on  i ssues , po o r rou t i ne  and  s truc tu re , pove rty  and  
i napprop r i a te  use  o f techno l o gy.  Th i s  i s  suppor ted  by  B a tes  
(2019) w ho  d i scusses  Mas l ow ’s  h i e ra rchy  o f N eeds , w here  a  ch i l d  
needs  bas i c  need s  such  as  she l te r,  food  and  hous i ng , and  then  
l ove  and  support  be fo re  they  can  reach  se l f -ac tua l i sa t i on  and  
th r i ve . I f  a  ch i l d  i s  no t hav i ng  one  o f th ese  needs  me t,  then  the  
ch i l d  may  d i sp l ay  cha l l enges  i n  behav i ou r.  Wa tz l aw i ck  e t a l  (1967) 
s ta tes  tha t a l l  behav i ou r  i s  a  fo rm o f co mmun i ca t i on .  

 

C h i l d rens  C ommi ss i on e r fo r  Wa l es  (2020) s ta ted  tha t pa ren ts  
ca l l ed  them to  d i scuss  cases  w here  they  fe l t  ch i l d ren ’s  needs  
w ere  no t be i ng  me t i n  schoo l .  Ou t o f the  tw en ty  one  repo rts  made  
to  the  commi ss i one r  s i x teen  w ere  even tua l l y  d i agnosed  w i th  e i the r 
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w i th  foe ta l  a l coho l  synd rome  ,  au t i s t i c  spec trum d i so rde r o r  
a t ten t i on  de f i c i t  hyp e rac t i v i ty  d i so rde r.  Teachers  a l so  descr i bed  
i ns tances  w here  ch i l d ren  w ere  s u ffe r i ng  from add i t i ona l  l ea rn i ng  
needs  o r  adve rse  ch i l d hood  expe r i ence s  and  w ere  no t supported  
o r  g i ven  enough  a tten t i on  by  ex te rna l  agenc i es . The re  w e re  i ssues  
w i th  spe c i a l i s t  S oc i a l  E moti ona l  and  B ehav i ou r  D i so rde r p rov i s i on  
on l y  be i ng  ava i l ab l e  i n  Wa l es  fo r  ch i l d ren  i n  Ye ar th ree  and  above .  
We l sh  Governmen t (2018b) dev i sed  The  A dd i t i ona l  Lea rn i ng  
N eeds  A c t  Wa l es  (2018 ) w h i ch  w as  i mp l emen ted  from the  schoo l  
yea r 2021 , I ts  a i ms  a re  to  c rea te  a  un i f i ed  l eg i s l a t i ve  framew ork  
to  a l l  ch i l d ren  schoo l  age  and  be l ow  w i th  add i t i ona l  l ea rn i ng  
needs . I t  a l so  i nc l udes  a l l  ch i l d ren  i n  yea rs  ten  and  be l ow  w ho  
i den t i fy  as  requ i r i ng  support  bu t do  no t have  an  o ff i c i a l  d i agnos i s .  
The  l eg i s l a t i on  s ta tes  ch i l d ren  mus t rece i ve  an  i n teg ra ted  
co l l abo ra t i ve  p rocess  o f assessmen t  and  tha t i n te rven t i ons  shou l d  
be  ea r l y,  t i me l y  and  e ffec t i ve .  

 

C h i l d rens  C ommi ss i one r fo r  Wa l es  (202 0 ) s ta ted  tha t the re  w ere  
conce rns  tha t ch i l d ren ’s  speech  and  l anguage  needs  w ere  no t 
be i ng  me t i n  schoo l .  They  s ta te  tha t behav i ou r i s  a  respo nse  to  a  
need  aga i n  support i ng  Watz l aw i ck  e t a l  (1967) v i ew  and  s ta te  tha t 
i f  a  ch i l d  has  a  speech  and  l anguage  need  and  ca nno t 
commun i ca te , the re fo re  ge ts  frus tra ted  and  d i sp l ays  nega t i ve  
behav i ou r  then  tha t i s  a  speech  and  l anguage  nee d  tha t needs  
add ress i ng  no t a  behav i ou ra l  need .  

C h i l d rens  C ommi ss i one r  Wa l es  (202 0b) exp l a i n  tha t an  app roach  
to  de l a  w i th  the  cha l l enges  i n  behav i ou r  tha t ch i l d ren  w ere  
d i sp l ay i ng  w ere  to  dea l  w i th  the  ch a l l enged  the  r i gh t w ay, 
ensu r i ng  ch i l d ren ’s  r i gh ts  w ere  me t,  b e i ng  non -d i sc r i mi na to ry,  
empow eri ng , support i ng  pa rt i c i pa t i on  and  be i ng  accoun tab l e .  The  
too l k i t  sugges ts  tha t p rac t i t i one rs  focus  on  bu i l d i ng  p ro fess i ona l  
mean i ng fu l  pos i t i ve  re l a t i onsh i ps  w i th  pup i l s  and  move  aw ay  f rom 
th i nk i ng  abou t manag i ng  the  behav i ou r  bu t deve l op i ng  the  
re l a t i onsh i p  B omber (2020) sugges t tha t ’  ch i l d ren  need  to  
regu l a te , reason  and  repa i r  and  w e  as  p rac t i t i one rs  shou l d  p rov i de  
opportun i ty  i n  se tt i ngs  to  a l l ow  a  ch i l d  to  do  th i s  i n  the i r  t i me  o f 
need   C h i l d rens  C ommi ss i one r Wa l es  (2021b) s ta tes  tha t 
p rac t i t i one rs  shou l d  a l w ays  be  support i ve  and  p rov i de  sa fe  spaces  
fo r  ch i l d ren  to  re gu l a te  aga i n  support i ng  B ow l by ; s  theo ry  o f  
a t tachmen t by  p rov i d i ng  a  sa fe  trus t i ng  re l a t i onsh i p  to  the  ch i l d  
w ho  may  be  mi ss i ng  ou t on  th i s  a t home . C h i l d ren s  C ommi ss i one r 
Wa l es  (2021) a l so  sugges t a l so  p rov i d i ng  a  w a rm , nu rtu r i ng  
env i ronmen t w here  ch i l d ren  fee l  sa fe  ,  as  descr i bed  by  Mas l ow ’s  
h i e ra rchy  o f N eeds  as  d i scussed  by  A ubrey  and  R i l ey  (2016) ,  i f  
ch i l d ren  a re  hav i ng  the i r  needs  me t then  they  can  reach  se l f -
ac tua l i sa t i on .  

C h i l d re ns  C ommi ss i on  Wa l es  (2021) had  an  i mpac t o n  the  
We l l be i ng  o f the  ch i l d ren , support i ng  se tt i ngs  to  pu t p r i nc i p l e  i n to  
ac t i on  and  b r i ng  s tra teg i es  to  c l ass rooms i n  Wa l es  to  support  the  
i nc l us i on  o f  a l l  pup i l s .  T h i s  i nc l ud ed  p rov i d i ng  tra i n i ng  on  the  r i gh t 
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w ay fo r  p rac t i t i one rs  to  resp ec t ch i l d ren ’s  r i gh ts ,  adv i s i ng  se tt i ngs  
on  upda t i ng  the i r  po l i c i es  to  respec t  pup i l s  r i gh ts .   

 

S ec t i on  Th ree  

A s  descr i bed  by  U N IC E F  (no  da te )  A rt i c l e  Tw en ty  S even  i n  the  
U n i ted  N a t i ons  C onven t i on  o f the  r i gh ts  o f a  ch i l d  s ta te  tha t a l l  
ch i l d ren  a re  en t i t l ed  to  a  s tandard  o f l i v i ng  tha t w i l l  support  the i r  
phys i ca l  and  soc i a l  need s  and  support  the i r  deve l opmen t .  The  
gove rnmen t  mus t he l p  fami l i es  w ho  can no t p rov i d e  and  adequa te  
s tandard  o f l i v i ng . Tow nsend  (2010 ) de f i ned  pove rty  as  w here  
i nd i v i dua l s  l ack  resou rce s  to  pa rt i c i pa te  i n  ac t i v i t i es , hav i ng  l i v i ng  
cond i t i ons , amen i t i es  and  ea t a  d i e t  w h i ch  i s  cus tomary  i n  the  
soc i e ty  i n  w h i ch  the i r  be l ong .  C h i l d  P ove rty  A c t i on  Group  s ta te  
tha t i n  2020  to  2021  the re  w ere  th ree  po i n t n i ne  mi l l i on  ch i l d ren  
l i v i ng  i n  pove rty  i n  the  U n i ted  K i ngdom. Joseph  R ow ntree  
Founda t i on  (2023) exp l a i n  tha t th ree  ou t o f eve ry  ten  ch i l d r en  
l i v i ng  i n  Wa l es  a re  l i v i ng  i n  pove rty,  w h i ch  amoun ts  to  one  
hundred  and  e i gh ty  thou sand  ch i l d ren .  

 H ysen  and  Toml i nson  (2016) s ta te  tha t ch i l d ren  w ho  a re  l i v i ng  i n  
pove rty  a re  more  l i ke l y  to  su ffe r  f rom an  adve rse  ch i l d hood  
expe r i ence  due  to  fami l i es  w i th  l ow  Incomes su ffe r i ng  w i th  h i ghe r 
l eve l s  o f s tress  and  l ow er l eve l s  o f w e l l be i ng .  H ysen  and  
Toml i nson  (2016) sugges t th a t w hen  peop l e  a re  under s tress  they  
a re  no t a t the i r  bes t and  may  tu rn  to  subs tances  to  numb fee l i ngs  
o f i nadequacy  o r  become angered  o r  sho rt  tempered .  C l a rk  and  
Wenham (2016) s ta te  tha t resea rch  show ed  tha t the re  i s  pos i t i ve  
co rre l a t i on  be tw een  an t i dep ressan t p resc r i p t i ons  and  l oca l  
economi c  pove rty  a reas . The  poo res t  repo rted  a reas  i n  the  Index  
o f Mu l t i p l e  dep r i va t i on  i n  the  no rth  o f the  U n i ted  K i n gdom have  
the  h i ghes t p resc r i p t i on  ra tes .  

 A s  B a tes  (2019) sugges ts  w hen  d i scuss i ng  B ron fenb renner ’s  
Theory  o f E co l o g i ca l  S ys tems, ch i l d ren ’s  deve l opmen t i s  a ffec ted  
the  eco l og i ca l  sys tems a round  them. Wi th  pa ren ts  be i ng  the  
c l oses t i n  th e  ch i l d ’s  mi c rosys tem, the  i mmed i a te  env i ronmen t,  a  
pa ren t ’s  anx i e ty  o r  dep ress i on  w ou l d  have  a n  e ffec t  on  the  ch i l d .  
S hu l tz  (2013) s ta tes  tha t ma te rna l  d ep ress i on  d i sp ropo rt i ona l l y  
a ffec ts  ch i l d ren  i n  Low  Income Fami l i es , thus  c rea t i ng  a  se r i ous  
r i sk  to  hea l thy  ch i l d  deve l opme n t a ffec t i ng  the  hea l thy  pa ren t-
ch i l d  re l a t i onsh i p . Th i s  i s  s upported  by  B ow l by ’s  a ttachmen t  
theo ry  as  d i scussed  by  A ubrey  and  R i l ey  (2016) w he re  a  ch i l d  
does  no t deve l op  a  secu re  a ttachmen t  w i th  the i r  p r i mary  ca reg i ve r  
and  may  s trugg l es  w i th  commun i ca t i on  o r  a ttachmen t d i s o rde rs  
a ffec t i ng  re l a t i onsh i ps  w i th  o the r l a te r  i n  l i fe .  The  e ffec t o f  
pove rty  on  o l de r ch i l d ren  i s  desc r i bed  by  R i dge  (2002).  When  
descr i b i ng  i n te rv i e w s  o f fami l i es  and  ch i l d re n  l i v i ng  i n  pove rty  i t  
w as  no ted  tha t some ch i l d ren  a dmi tted  to  the ft  to  enab l e  them to  
have  the  same i tems as  the i r  f r i ends  o r  pee rs  w h i l s t  o the r ch i l d ren  
fe l t  they  w ere  s i ng l ed  ou t and  trea ted  as  though  they  w ou l d  no t 
succeed  a t schoo l  due  to  be i ng  poo r.    
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H ysen  and  Toml i nson  (2016 ) a l so  s l i gh t l y  con trad i c t  themse l ves  by  
s ta t i ng  many  pe op l e  i n  pove rty  a re  s te reo typed  to  show  tha t they  
canno t manage  the i r  ow n  l i ves , i t  takes  o rgan i sa t i on ,  
pe rseve rance  and  resou rce fu l ness  to  success fu l  keep  a  fami l y  
runn i ng  on  ve ry  l i t t l e  resou rces .   

 

We l sh  Govern men t  (2015) exp l a i n ed  th a t on e  i n  th ree  ch i l d ren  i n  
Wa l es  w ere  l i v i n g  i n  pove r ty  an d  th a t by  2020  th ey  w an ted  to  
en su re  th a t n o  ch i l d  i n  Wa l es  w as  l i v i n g  i n  pove rty .  Th e  ch i l d  
pove rty  s tra tegy  a i med  to  re du ce  h ou seh o l ds  i n  w h i ch  n o  adu l t  i n  
th e  f ami l y  w as  w ork i n g , to  i n c rease  sk i l l s  o f  ad u l ts  an d  you n g  
peop l e  so  th a t th ey  cou l d  ob ta i n  pa i d  emp l oymen t  on  a  reason ab l e  
w age  an d  to  b r i dge  th e  gap  o f  ch i l d ren  an d  f ami l i es  i n  re l a t i on  to  
h ea l th  edu ca t i on a l  an d  econ omi c  ou tcomes by  i mprov i n g  ou tcomes 
o f  th e  poo res t.   A s  d i scu ssed  by  Joseph  R ow n tree  Fou n da t i on  
(2023) n ow  th ree  i n  ten  ch i l d ren  a re  s t i l l  l i v i n g  i n  pove rty  i n  
Wa l es .  Th e  ac t i on s  i n  th e  We l sh  Govern men t  (2015) C h i l d  P o ve rty  
ac t i on  p l an  h as  n o t e ra d i ca ted  ch i l d  po ve rty  co mp l e te l y  b u t 
s l i gh t l y  redu ced  i t  f ro m 33 .33  pe rcen t to  30  pe rcen t.   

 

Joseph  R ow n tree  Fou n da t i on  (2023)  su gges ts  th a t h i g h  qu a l i ty  
ea r l y  yea rs  ch i l dca re  opportu n i t i e s  cou l d  i mprove  ch i l d  pove r ty  
ou tcomes i n  Wa l es . Th i s  i s  becau se  as  i t  i n c rease s  pa ren ta l  
ab i l i ty  to  w ork  an d  p rov i des  th e  ch i l d  w i th  g rea te r  academi c  an d  
soc i a l  opportu n i t i es  ,  Th e  tw o  th i n gs  th a t can  h e l p  b reak  th e  cyc l e  
o f  ch i l d  pov e rty .  H ow ever,  Joseph  R ow n tree  Fou n da t i on  (2023)  
su gges ts  th a t a  ba rr i e r  to  th i s  i s  th a t man y  pa ren ts  a re  u n ab l e  to  
rece i ve  th e  ch i l dca re  o f f e r  du e  to  gaps  i n  p rov i s i on . P a ren ts  w h o  
do  n o t l i ve  i n  o f f i c i a l l y  “dep r i ved ” a reas  a re  u n ab l e  to  rece i ve  an y  
f u n d i ng  u n t i l  th e i r  ch i l d  i s  th ree , an d  pa ren ts  w h o  a re  u n emp l oyed  
i n  th ose  a reas  rece i ve  ve ry  l i t t l e  su pport  u n t i l  th e i r  ch i l d  i s  th ree .  
I t  w as  f ou n d  th a t f o r ty  f i ve  pe rcen t o f  ch i l d ren  i n  o f f i c i a l l y  
dep r i ved  a rea s  w ere  n o t en t i t l ed  to  f ree  ch i l d ca re , a n d  by  on l y  
p rov i d i n g  th e  p rov i s i on  to  th ose  i n  dep r i ved  a rea s  i t  
d i sadvan tages  o th e r f a mi l i es  l i v i n g  i n  po ve rty  th a t may  n eed  th e  
p rov i s i on .  

 

We l sh  Govern me n t (2014 ) i s  th e  se rv i ce  th a t p rov i des  th e  
ch i l dca re  opportu n i t i es  f o r  th e  u n der th rees , Th ey  a l so  p rov i de  a  
h ea l th  v i s i t i n g  se rv i ce , pa ren t i n g  p rog ramme s an d  ea r l y  l an gu age  
su pport  to  th ose  i n  dep r i ved  a reas .  We l sh  Govern men t (2018 ) 
eva l u a ted  th e  F l y i n g  S ta r t  se rv i ce  an d  f ou n d  th a t f ami l i es  w h o  
rece i ved  su pport  f ro m F l y i n g  S ta r t  w e re  more  l i ke l y  to  en gage  w i th  
f ami l y  su ppo rt  se rv i ces  th a n  o th e rs , en gaged  more  w i th  h ea l th  
v i s i to rs  th an  n on -f l y i n g  s ta r t  f ami l i es , mos t f ami l i es  accessed  th e  
pa ren t i n g  su pport  an d  speech  an d  l an gu age  su pport  an d  pa ren ts  
h ad  pos i t i ve  v i ew s  o f  f l y i n g  s ta r t  i n te rven t i on s . On e  c r i t i c i sm w as  
th a t i n  some a reas  We l sh  s peak i n g  f ami l i es  s tru gg l ed  f o r  su pport  
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to  be  p rov i ded  i n  th e  We l sh  l an gu age . P a ren ts  be l i eved  th a t  S u re  
S ta r t  su pported  h ad  made  pos i t i ve  ou tcome d i f f e re n ces  to  th e i r  
ch i l d ren  su gges t i n g  th a t i mprovemen ts  cou l d  be  made  f o r  h i gh e r 
en gagemen t o f  f ami l i es .  

 

R h on dda  C yn on  Ta f  (n o  da te b ) exp l a i n s  th a t Fami l i es  F i rs t  w as  
b rou gh t ou t as  pa rt  o f  th e  ch i l d  pove rty  ac t i on  p l an . C l ea r 
emph as i s  i s  on  ea r l y  i n te rven t i on  an d  p reven t i on  to  av o i d  
s ta tu to ry  i n te rven t i on  pa rt i cu l a r l y  to  f ami l i es  w h o  a re  i n  pove rty .   

 
N ew port C ou n c i l  (n o  da te )  s ta te  th a t Fami l i es  F i rs t  p romotes  th e  

deve l opmen t o f  e f f ec t i ve , coo rd i n a ted  mu l t i -agen cy  w ork  f ocu ssed  
on  f ami l i es , w i th  a  c l ea r emph as i s  on  ea r l y  i n te rven t i on  an d  
p reven t i on  to  avo i d  s ta tu to ry  i n te rven t i on .  Fami l i es  F i rs t  su pport  

f ami l i es  to  dec i de  w h a t th ey  n eed  f o r  t h e  f ami l y  to  th r i ve . Fami l i es   
F i rs t  can  p rov i de  i n te rven t i on  su pport  w i th  pa ren t i n g , h ome 

man agemen t,  a n ger man agemen t  an d  ch a l l en g i n g  be h av i ou r,  se l f -
es teem an d  sch oo l  a t ten dan ce , tran s i t i on s , h ea l th y  re l a t i on sh i ps  
an d  an t i -soc i a l  beh av i ou r  an d  l ow - l eve l  c r i me . Fami l i es  F i rs t  

p rov i de  su pport  to  you n g  peop l e  u p  to  th e  age  o f  tw en ty - f i ve  to  
su pport  th em i n to  tra i n i n g  o r  emp l oymen t an d  p rov i de  sa f e  ch i l d  

l ed  p l ay  opp ortu n i t i es  f o r  you n ger  peop l e  th rou gh  p l ay  
p rog rammes. We l sh  Govern men t (2017) exp l a i n  th a t  Fami l i es  F i rs t  
i s  de i gn ed  to  i mprove  ou tcomes f o r  ch i l d ren  an d  th e i r  f ami l i es  an d  

to  redu ce  ch an ces  o f  A dve rse  C h i l dh ood  E xper i en ce s . H ysen  an d  
Toml i n son  (2016) su gges t th a t a  ch i l d  w h o  h as  on e  adv e rse  

expe r i en ce  i s  e i gh ty  pe rcen t l i ke  to  expe r i en ce  an o th e r on e  an d  
exp l a i n s  th e  more  r i sk  a  f ami l y  h as  th e  l ess  l i ke l y  th ey  a re  to  seek  
h e l p .  

Fami l i es  F i rs t  i den t i f i es  th e  n eeds  o f  a  f ami l y  as  a  w h o l e  -  as  w e l l  
as  th e  i n d i v i du a l  i ssu es  f aced  by  th e  peop l e  w h o  f o rm th a t f ami l y  

u n i t  -  w rapp i n g  bespoke  ca re , su pport  an d  ass i s tan ce  a rou n d  th a t 
f ami l y  to  secu re  pos i t i ve  ou tcomes.  

We l sh  Govern men t (2015 b) eva l u a ted  th e  Fami l i es  F i rs t  

P rog ramme, as  th e  p rog ramme i s  a  n a t i on a l  p rog ramme w i th  th e  
respon s i b l y  o f  ope ra t i on  l e d  by  th e  l oca l  au th o r i t i es  i n  Wa l es . Th e  
eva l u a t i on  i n  Y ear Th ree  o f  th e  p rog ramme f ou n d  th a t ove ra l l  th e  

E ar l y  In te rven t i on  P rog ramme h ad  been  su ccess f u l ,  h ow ever th e re  
w ere  l i mi ta t i on s  on  measu remen t o f  su c cess  as  measu remen t w as  

th rou gh  a  sma l l  n u mber o f  h an dp i cked  case  s tu d i es .  We l sh  
Govern men t (201 7) exp l a i n  th a t a  ba rr i e r  to  p rov i d i n g  Fami l i es  
F i rs t  su pport  i s  l ack  o f  en gagemen t.  Th i s  cou l d  be  du e  to  ph ys i ca l  

ba rr i e rs  su ch  as  l ack  o f  t ran sport  o r  cu l tu ra l  ba r r i e rs  su ch  as  
mi s tru s t i n  ch i l d ren ’ s  se rv i ces  o r  l an gu age  ba rr i e rs .   
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