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Flexible working.

Introduction.
Flexible working is basically a way of work that suits the employee, a way of working around any “needs” employees may have. The flexibility comes in the shape of choosing how many hours they do, the times they start, location etc.
Types of flexible working,
Job sharing- two (or more) employees doing one job and split the hours
Working from home- it may be possible to complete all tasks from or somewhere other than the normal place of work.
Part-time- Working less hours than full-time.
Compressed hours-Working full-time but over a shorter time span.
Flexitime- Employees choose when they start and finish work.
Annualised hours- Employees do a specific number of hours per year but have a degree of flexibility over when those hours are.
Staggered hours- Employees have a different start breaks and finishing times to other workers.
Phased retirement- Normal retirement age is no more; older employees choose when they retire reducing hours and working part time. 
A case study was given to read, followed by 2questions, the requirement is to choose 1 to answer.

1. Who benefits from flexible working?
Who benefits from flexible working? Both businesses and employees' benefit from flexible working, for example women who may have just given birth. Could be a supervisor at a branch or even a clerk having time off to spend with a newborn child is priceless but could be detrimental to the work, so to apply for “flexible working” would suit both the mother, the employee and the employer. Flexible working in this case the mother may also be offered free childcare. 
During the COVID-19 pandemic several businesses adopted “flexible working practices” where employees worked from home, instead of whole corporations shutting down, they simply allowed employees to remain home whilst working, they ultimately stayed away from any potential virus carriers, which kept them ALIVE. In the end businesses stayed open somewhat, which is BENIFICIAL. 
Employees experience job satisfaction, due to “FLexitime” as shown below.
An article published in 2018 by the HRDirectory, states; “31% of employees would rather use flexitime arrangements like working from home, than taking an actual pay rise, they state that tflexible working is extremely beneficial to employees lives as it boosts their morale and motivation, also vastly improves the work/life balance.
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Figure 1. source CIPD 2012, shows the percentages of businesses reporting the benefits of flexible working for the employees, which should reflect in productivity and increased business for the businesses.

In conclusion, Flexible working is beneficial to employees and employers both. 
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