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[bookmark: _Toc46841280]Introduction:		
Emergent leadership is a kind of leadership in which a group member is not assigned or elected to the be a leader. Rather, the leadership is built throughout time as a result of their collaborations.  The aim of this essay is to examine the case study, which is  provided by the university based on Ursula burns an executive of a company called Xerox, a born female leader, this essay discusses about  all her traits and analyses three of them, that seems to be most  vital,  focusing on the successful journey of Ursula burn in becoming a CEO  and journeys of other  females leaders, along the journey the challenges they encountered and that their solution to these challenges. Furthermore, this essay will be scrutinizing the significance of studying emergent leadership module, analysing crucial leadership styles and traits and exploring the benefits and drawbacks of these leadership styles. Finally, reflecting back on a scenario in my previous workplace and evaluating my personal leadership style and traits.
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[bookmark: _Toc46841281]Part 1
[bookmark: _Hlk44539661][bookmark: _Toc46841282]An overview of Ursula barns
[bookmark: _Hlk45096617]Burns was brought up by her mother, who was single parent to three kids, they lived in Manhattan in a low-income housing society where her mother worked very hard to support and educate her three children.  Burns received her BSC in mechanical engineering and her master’s degree from Columbia.  In 1980, she was the first lady who was from African American family and come to be an executive of a company called Xerox.  It has been witnessed that she was a born leader with the skills of the sociable and charismatic presence of her leadership traits. 

[bookmark: _Toc46841283]Leadership traits.
Leadership traits are the quality of a leader, which is reflects their  principles that they set for themselves, their method of influencing others to accomplish a task by providing a motive and how they guide and inspire others. According to Alexander and Andersen (1993) it is a process of influence and guiding others , nothing more, nothing less.
Trustworthiness leadership trait is where the leader does what they say they are going to do, they set sensible targets and offer support and assist to their colleagues. According to  Chen  and Lee  (2014)  anticipate the best in others and enjoying being around people. These types of leaders are approachable, accept responsibility for their activities, are equally encouraging for everybody, not just the people that they like.  Ursula burns self-management expertise allows her to achieve and continuously seek performance improvement. She is honest, trustworthy, takes responsibilities and encourages ethical behaviour 
[bookmark: _Hlk44606647]Sociable leadership trait is where the leader focuses on establishing success by developing lasting relationships with people. This type of leaders  are less  tasks  oriented  as they believes that work culture is more valuable to achieve success for the long-term.  According to (Tatlah et. al  2012) when workers voices are listen to and they feel appreciated, enjoy coming to work and eventually do a better job, productivity improves.  Ursula burns has the capability of managing her emotions along with controlling the development of social relationships, she is a charismatic speaker who communicates with  the team members and inspires them in a very friendly manner,  earning her  the respect and trust of her colleagues.
[bookmark: _Hlk44606251]
[bookmark: _Toc46841284]Analyse the three strongest traits of Burns.
[bookmark: _Hlk44609774][bookmark: _Hlk44661573]Self-confidence is having the ability to be specific about your capabilities and skills. Leadership requires motivating others, self-confidence requires you to have  a positive self-image which will supports to take strong decisions. According to Kirkpatick and Locke (1991) they are always team players, hardworking, constantly help others, creating positive vibes amongst team members and are confident in what they do.   Ursula burn learned to manage her emotions earlier in her career, which has enabled her to develop social awareness of her environment building strong self confidence in herself this has assisted  her to take strong decisions, she has been a support of pillar for her team members by understanding them supporting them in their needs.
Benefits of this traits is it  helps the individual achieve their  vision as to where they want to go and how to reach there, an individual with self-confidence can face all kind of situations and solving them effortlessly, a confident person chooses his words cautiously. According to Hummel (2013) helps to always remain calm and relaxed, being positive and self-motivated, communicate effectively, give gestures with a broad and comforting smile having a clear  idea and an appropriately manageable plans for himself and other to achieve the targets.
Drawback of self-confidence is often overconfidence will not notice or be concerned with others. Others individuals often feel that they are taken advantage of or are being used, sometimes self-confident people can view as arrogant or ignorant, taking unreasonable risks, resulting in destroy trust and relationships of others.

Integrity in leaders is describes as being honest, trustworthy, and reliable. Leaders with integrity act in harmony with their words and own up to their mistakes, as opposed to not owning up to  them, accusing their team, or giving explanations.  According to Moore and Stewart (1989). The most important principle of leadership is reliant on integrity since it demands honesty and truthfulness; Integrity implies saying the truth even if the truth is ugly.   Ursula burns moral values are being honest which provided creditability to her vision and she encourages ethical behaviour, she has a mandate leadership style that is supported by her industry.   
[bookmark: _Hlk44627910]Benefits of Integrity leadership trait are where the leaders hold themselves responsible for their actions, not just to their bosses but also to their aristocracies and workforce. Equally, they treat everyone fairly, regardless of a person’s standing in the organization and honesty is a crucial component to achieve this.  According to Badaracco and Ellsworth (1989) employees intend to trust Integrity leaders knowing that they will doing the right thing because it is the right thing to do, they will keeping their promises and are not afraid of telling the truth no matter what the situation is.  
Drawbacks are sometimes truth can be very ugly, it can upset or offend others, sometimes integrity leader is seen as lighter character personal and occasionally employees take the liberty and misguide them.
  
[bookmark: _Hlk44627957]Empathy is a desirable trait. A leader with this trait chooses to view the world through other people’s eyes and is able to offer support to build a faith of trust.  Leaders must understand different perspectives and requirements, and work at being socially subtle, tactful, and observant.  According to (Elliott, et. al. 2011) leaders that understand the wishes of their employees providing them with the understanding and support that they require will develop trust and strengthening the relationships they have with their employees each other, leading to greater cooperation and increased efficiency. Ursula burns is empathetic leader and listens carefully, she has develop a very stable relationships with her co-workers, demonstrate self-awareness & understanding, also participate and get along with team members and cooperate with them very efficiently from diverse ethnic environments.
[bookmark: _Hlk44628356]The benefits of being empathetic leader is understand better of the problems faced by your employees and what drives them to perform their best. According to Humphrey (2013) empathy inspires leaders to develop the ability of each and every workers and they feel safe with their failures because they know that will not simply be blamed for them, this creates better relationship and enhances organizational growth.
The drawback of empathetic leader is it can be led to poor decisions making and distress. According to Khan (2013) as empathic leader, there are times when members of our team will face difficult circumstances, they may lose a client, they may not get the promotion they deserve or they may get into a conflict with another team member. If we take on the frustration, anger or disappointment of the people who report to us, we will become tired, this leadership trait can drain us.
[bookmark: _Hlk44665862]
Challenges faced by Ursula Burns and other female leaders.
Ursula burns faced several difficult challenges to achieve the successful position that she is at present.
[bookmark: _Hlk46652860]Sexism is one the very first challenge that Ursula burns faced.   According to Jeannette (2020). (Biography on Ursula burns) claims that Burns journey of become the first black female CEO in an organisation like Xerox’s was not that much of a smooth ride.   At the age of 22 Burns got offered an internship at Xerox that provided her an entry-level engineering job.  At that time females were still under-characterized in science and engineering fields as these fields were viewed as male-dominated sectors.  At the initial stage of her career, being a black female burn faced some sexual remarks and comments from many of colleagues and seniors, they tried to demonstrate to burns that being a female she did not belong there, they tried to indicate that females were much weaker than men emotionally and physically and they give her the cold shoulder. To overcome these issues burns demonstrating professionalism, her expertise, knowledge and understanding of her work.

Male chauvinism is another stereotype issue that burns faced, Jeannette explains, whilst burns was working in engineering fields, one of her male colleagues approaches her and commented that he thought that she was too young to manage these types of responsibilities and that she would be much better of working as a secretary, as it was less physical work which only require answer the phone, set up meetings, and filling out paperwork in office. That day burns felt upset and disturbed.  Burns  decided that the only way that she can overcome similar issues from occurring in future, she  demonstrate talents,  abilities, and expertise at work and she did not let globalization be a barrier to her as she was willing to travel anytime, anywhere her job demanded.
   
[bookmark: _Hlk44885733][bookmark: _Hlk44886195]Pay gap gender was a discrimination faced by another female leader Sheryl Sandberg who is the COO of Facebook and is like Burns in many ways, she has similar traits and leadership style and she was also raised by a single parent.  She graduated from business school in 1995, Sandberg first job was, as a management consultant at McKinsey & Company for approximately one year (1995–1996). According to Sandberg (2013) the reason for leaving McKinsey’s is, she realised that she was getting paid way less than the male management consultant who worked for the Company, doing exactly the same job as her, another issue was that she face was, she felt that everyone at McKinsey & Company neglected her because she was a female, at that time majority of the employees at McKinney’s were males, so she decided to leave the job. 

[bookmark: _Hlk44890681][bookmark: _Hlk46701306]Patriarchy is a stereo type discrimination faced by a female leader Mary Barra who has been the chairman and CEO of General Motors Company (GM) since  2014. She is the first female CEO of a major car company.  Barra is similar to Burns in many ways, such as Burns struggled in the early years of her professional career and according to Colby (2015) at the initial stage of Barra’s professional career, she joined in a training program with GM, which helped to pay her college tuition fees, Burns and Barra both are charismatic speaker etc. 

[bookmark: _Hlk46702047][bookmark: _Hlk46703290]Barra’s first job was, as a General Manager, at general motors running the manufacturing development at Detroit-Hamtramck assembly plant, GM was a male dominated organization.  Colby goes on to explain that Barra had witnessed some discrimination against female employees at GM and she stood by each and every female facing discrimination. One example of this was a receptionist at general motors called Mesilla who was employed at the Renaissance Centre in Detroit (2006), who was unfairly dismissed from her job, for no vailed reasons other than that she was pregnant.

Hearing about this incident Barra decided to take up this issue at the company’s annual board meeting, she demanded an Inquiry regarding this matter to her seniors (who were males). Later Mesilla was reinstated in her job and she received the compensation for General motors. 
[bookmark: _Hlk46702086] 
In Barra biography,  Colby explains what is the meaning of the glass ceiling concept is, equal chances are not provided to the minor-league employees as well as women employees, there is less opportunities for them to achieving the executive positions regardless of their abilities along with qualifications to be a successful leader.

[bookmark: _Toc46841285]Solution to the challenges faced by female leaders.
[bookmark: _Hlk44917867][bookmark: _Hlk46705103]In today’s globe word, there lack of female leaders in the position of CEO of organization. even though there are numbers of evolving females graduating from universities every year this issue still exist (Coleman, 2003).  To solve this,  every organizations should have an inclusive diversity polices in place, which should primarily focuses on demolishing  gender discrimination and breaking the social stereotype barriers that hampers not only females but minority groups from accomplishing the top leadership positions, despite having the required qualifications and capabilities,  overcoming this issues within the organisation. Another part of  this policy should aim at assisting and solving  stereotypes issues which socially and culturally ingrained around child-bearing obligations, so that the women feel secured knowing that seek less full-time or requiring time they will be supported by the organization and do not have to leave job or end their career. 
  
[bookmark: _Hlk46793417]Educational programs and training policies should be implemented  within the organization for women and marginal groups of employees, as this will keep them updated on how to tackle issues when they occurs  along with the learning process which will improve their career and understanding of their workplace.  This polices must be maintained throughout the year and monitored on regular bases, this will create a platform for female employees and minority group of workers , this will encourage them to  be more dedicated, energised and  more motivated to become future CEO of organizations. Analysing the case study, it can be said that Burn always stood by her colleagues when they needed her help or support, be it with educational programs and training programs to improve the performances of her colleagues.

[bookmark: _Hlk46732476][bookmark: _Hlk46707081]Anti-discrimination polices should implemented within the organization  to ensure that equal job possibility are given to females and minority groups without any discrimination any type,  be it their Colour, religion, Age, sex, or their status.  This policy should also cover unfair dismissal, equal pay is given to females and minority groups of employees, fair training opportunities given to females and minority groups of workers, this polices should be reviewed every month.  According to  (Conley et. al. 2007) having  an anti-discrimination policy will help  think females and minority groups staffs to have more clearer vision of their professional career, they will be motivated to improve their perform and achieve new hights.
Referring to the case study, Ursula had a mentor called Allaire, who understood and supported burns through thick and thin. She also helped burn to develop her career as an executive and them both supported each other to breaking the stereotypes discrimination and establish organisational culture.

[bookmark: _Hlk45029240][bookmark: _Toc46841286][bookmark: _Hlk45123978]Relationship between transformational leadership and organisational performance.
Transformational leadership has gained substantial respect in organizations, due to its potential consequences for the performance of the organization. Study indicates that this type of leadership can supportively impact employee behaviour and dedication leading to enhancements in the working environment and knowledgeable communicating. Once combined these changes can positively impact the performance of the organization. According to Stewart (2006). Concept of transformational leadership was first created by Burns in 1978 she stated that transformational leadership is a procedure in which “leaders and groups members support one another to progress to a higher level of morale and motivation. Further established Burns concept that transformational leadership involved forming oneself as a role model by achieving followers’ confidence and faith. Transformational leaders state future goals and progress plans to achieve those goals, and modernize, even when their organization is usually successful. Transformational leaders are team workers, they are a moral example of working for the benefit of the team, the organization and the society.  

[bookmark: _Hlk45124742][bookmark: _Hlk45124833] An example of a transformational leader Indra Nooyi who values her employees and customers, and truly works hard to empower them to become motivated, she showed the employees the bigger picture, she was not afraid to make changes where it was required to improve the organization. Nooyi focused more on the team achieving the target together rather than individuals achieving the targets, exactly like Ursula burns used at Xerox . According to Sengupta and Sengupta (2015) Indra has altered the face of PepsiCo through guided PepsiCo’s worldwide policy for more than an era and led its reorganization, including achievement of Tropicana and the combination with Quaker Oats that transported the vital Quaker and Gatorade businesses to Pepsi. 

Burns used unique methods to evaluate the performance of the employees by utilizing transformational leadership strategies.  According to Givens (2008) burns implemented feedback and appraisal approaches to motivate employees to achieve objective and goals of the business.  In the case study it clearly indicates that vital business strategies of Burns had assisted in overcome the social stereotypes discrimination in the workplace. Various kinds of alterations can be detected that have been implemented by Burns for improving the organisational operational. 10771 million dollars had been engendered by Burn as the revenue for the year of 2016, and she had proved the tactical growth of the organisations by her performance in Xerox as an effective leader.
































[bookmark: _Toc46841287]
Conclusion.  
[bookmark: _GoBack]In completing this essay, it has been conclude that it is vital to understand a case study, before writing a reflective essay regarding it.  Each and every aspect of the case study should be examined thoroughly, picking out key factors of the character in the case study. The case study analysed in this essay is based on Ursula Burns defining her leadership traits. By completing this essay vast knowledge have  enhanced regarding why there are few women CEO in organizations around the global,  how they are faced with challenges such as Discrimination, stereotype issues like child-bearing responsibilities, gender pay gap,  and sexism. alongside with providing their solutions to its mitigation. Finally, analyzation has been conducted on how transformational leadership plays a key factor in organisational performance.





















[bookmark: _Toc46841288]Part 2
[bookmark: _Toc46841289]Reflecting.
As a student, this term my module is emergent leadership skills, which I am attending online via Microsoft team. This is a whole new learning experience for me, as I have never used Microsoft team before.  I found it very interesting, being taught through Microsoft team as this created a new platform for me, I was learning about leadership skills and at the same time my IT skills were improving, it also improved my communications skills with other students through instant messaging and online chatting’s. By attending the lessons on Microsoft team I had more opportunity to ask questions, there was less distractions,  and I was able to attend the lessons,  from the comfort zone of your own home.  According to Martin and Tapp (2019) Using Microsoft team, your university can create cooperative classrooms, link you with professional learning areas, help you to communicate with university lecturer's  more effectively, more easily enable student life efforts like clubs or extracurricular activities.

This module has made me realise the true meaning of leadership and the skills that a leader possess.  According to (Puccio et. al. 2010) leadership is an art of motivating a group of people  to achieve a common goal, in a business environment, this can be  guiding employees or colleagues with a strategy to meet the company's needs. In my view,  leaders should have some of these skills such as build trust,  be a good communicator, be caring,  having empathy,  be creative and willing to take risks.

[bookmark: _Toc46841290]Reflecting on my leadership methods and their impact in the workplace.
[bookmark: _Hlk46573439]To find out what our strongest leadership trait, our class filled a questionnaire regarding leadership traits. The results clearly demonstrated that my strongest leadership trait is being honest. As an Individual I am always honest and straight forward with my team . According to (DuBois el. al. 2015) Leadership traits are personal attributes that identify successful leaders. Leadership implies the ability of an individual or an organization to steer individuals, teams, or organizations. 

The benefit of this trait is telling the truth even if the truth is ugly, As an entrepreneur I have gain the trust and respect of my team, we have a robust relationship, better understanding and we can communication with each other effectively in the workplace, this is all possible due to this leadership trait.   I have also experienced some negative impact of this trait, sometimes truth can be very ugly, it can upset or offend others. 

[bookmark: _Hlk46622261]In class we looked at leaders around the world and what their leadership style were, afterwards we filled in a questionnaire on leadership styles, after filling in the questionnaire the results indicated that my leadership styles is democratic leadership style. I was very surprised I always thought I was an autocratic leader, this results of the questionnaire made me change my opinions.   According to Woods (2004) Democratic leader are flexible, positive, cheerful, helpful and very enjoyable to work with.  As a restaurant owner I have benefited in many ways using this leadership style, I was able to solve complex problems effortlessly, using democratic 
leadership style we create a very effective teamworking environment, being a democratic leader I was able to establish honesty as our top priority in the workplace which has enhances our  knowledge and understanding of each other to achieve a higher levels of job satisfaction. 

we did a self-assignment survey on task orientated or relationship oriented,  it has proved beyond any doubt that I am relationship-oriented leader.  As an entrepreneur I have benefited from some of the advantages of being a relationship-oriented leader,  as a restaurant worker working, I am always working in a team, being relationship oriented I have a strong understanding amongst my team members. For example working in the restaurant, if one of our employees is absent then another employee will covers them without any obligation.  Every employees feel free to pass their view and comments, everyone is more energetic, everyone feels valued, more secured and perform better working together  as a team in the restaurant. This is possible because I am relationship-oriented leader. I have also experienced some disadvantages of being a relationship-oriented leadership. I find that this leadership style effect decision making in the restaurant and is also time consuming, sometimes my colleagues have disputes or disagree with each other this makes things complicated and complexed in my workplace.

Reflecting back and analysing my overall leadership approaches and their impacts in my workplace, it is clear I need a better leadership balance, to accomplish this I need to focus on improving my task-oriented leadership style, as this will encourage me to be more committed to the task, focusing more on completing the tasks on time and gradually my task-oriented leadership style will improve.

[bookmark: _Toc31591971][bookmark: _Toc32152673][bookmark: _Toc32479895][bookmark: _Toc32660023][bookmark: _Toc32710258][bookmark: _Toc32740024][bookmark: _Toc32795388][bookmark: _Toc32837655][bookmark: _Toc33870504][bookmark: _Toc34214647][bookmark: _Toc34436911][bookmark: _Toc34559684][bookmark: _Toc34644631][bookmark: _Toc34734263]
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