ADRIAN V. TOPALA (1713207)
1. Teams And Groups

Teams and groups are not the same. The purpose for which they are structured, and the operation mode leave it to our appreciation if we call them groups or teams., not all groups are teams. A group can only be considered as a team if its members help each other to meet the organization's goals. 
Kozolwski and Bell define a team like “is a number of people who exist to perform organizationally relevant tasks, share one or more common goals.”  (Maund, 2017).
A team represents a group whose individual efforts lead to a performance that is greater than the sum of individual results and groups are represent a characteristic of all social situation, their activity and influence is a human behavior and performance of the organization. 
According to Pearlson & Saunders (2001) are six type of teams: 
Informal team- are generally formats for social purposes. They can be helpful in helping employees to pursue their collective concerns and worries, such as improving working conditions.
Traditional team- Are organizational groups usually regarded as departments or functional areas. Leaders or managers of these teams are chosen by the organization and have valid powers within the team.
Problem solving team- is formed when a problem cannot be solved within the standard procedure. These teams are usually trans functional. This means that members come from different areas and are tasked to solve the problems. 
Leadership team- are usually composed of managers brought together to overcome the limits between different functions and functionalities within the organization. For the product to go through all the steps. From launch to market until the sale.
Self-coordinated team- There are groups of employees who perform the tasks on interdependent task and assume the responsibilities of their managers (planning, scheduling, assigning the tasks of team members, adopting decisions Operational).
Virtual team- Uses information technology to keep in contact more physically dispersed members to achieve a common goal. They have an online collaboration using communication links such as WAN networks, videoconferencing, e-mail. Virtual teams can be made up of people from the same organization, people within an organization, and employees of other organizations. They may be temporary or permanent teams.
“A boat doesn't go forward if each one is rowing their own way.” -Proverb (Wilderdom,2018)
 
Managers prefer to use teams because:

different knowledge;
a much easier vision and purpose;
make better use of the resources of each member;
are more flexible than organizational groups because they can be much easier to perform,
cultivates loyalty and works on the principle "all for one and one for all".
favors the delegation of responsibilities because it provides the guarantee to control

Disadvantages of Teams 
Team meetings can be costly
Pressures to conform may lead to premature decisions and result in poor leadership
Personal agendas may lead to conflict and poor quality of outcomes
Extreme cause of cohesiveness may lead to ‘group-think’. (Smallbusiness, 2018)

A group is usually defined as several people sharing something in common and meeting together in relation to their shared characteristics. (Morgan, 2017)  
Focus groups help you gather this feedback cost effectively. They can also give you a much deeper insight into customer thinking than can be gathered from questionnaires and surveys. (Mindtools ,2018). 
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