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The term employee engagement is referred as the connection of the employees with the Business and the organisation they are working in. The employee engagement is considered as an important part of the Business which should be practised in an effective and efficient way by the managers so that they can retain their employees for the long time. The employee engagement Effects the various aspects of the organisation such as the profitability, revenue, customer experience, employee turnover and more
[bookmark: OBJ_PREFIX_DWT47_com_zimbra_date1](Ahireand Sinha, 2022) The employee engagement is the degree to which the employees invest their cognitive, emotional and behavioural energies towards the betterment of the organisation. The Human resource department is considered as the most important department of the business and the organisation which is responsible for the hiring, firing and the recruitment of the human resources, The HR department manages the effective and efficient work in the organisation by making sure that the resources are being utilised in a proper way. This Essay is based on the engagement of the employees in the organisation along with various details regarding the employee life cycle and Maslow’s Hierarchical needs theory which is the basic theory of needs which should be considered by the managers and the Business organisation to retain their employees for the longer duration in their organisation by making their needs and wants satisfied. 

The term employee engagement is referred as the ongoing performances and working of the employees in the Business and the organisation for a long-term period. The employee engagement practises are referred as an important term. The various Business and the organisation are opting different ways by which they can retain their employees for a longer duration (Antony, 2018). The Human resource department is considered as the most important department which deals with the working of employers and the workers. The HR department is responsible for the smooth functioning of the organisation as it is the one who handles and, manages the workforce in the organisation along with the selecting and recruiting the HR department is the one which describes the methods and ways by which the effective and efficient working can be promoted. The engaged employees are the one which have more productivity and working capacity. This quality can improve the company's current performances and can help them to generate revenue. The responsibilities of the HR department consist of various things and components which can help the Business and the organization to promote the engagement of the employees. The role of human resource department in employee engagement is related with the Hiring for cultural fit (Lemon and Boman, 2022).
The HR has the major responsibility when it comes to select the best candidate for the position. The HR professional plays an important role in maintaining the effective and efficient working in the organisation (Arslanand Roudaki, 2018). The best suited candidate should be selected by the HR manager so that the vacant position ca be filled with the good candidate. Helping people to get the better understanding about their individual contributions
The HR is responsible for managing the performance by utilising the resources in the best possible way. The HR makes sure that everyone is contributing to the best of their potential, and they assign the responsibilities according to the areas of their interest. Recognising good work
The HR makes sure that the worker and employers are working with the best of their potential, and they should recognise their work as the recognition motivates the employers and the workers which also helps them to engage in the Business and the organisation for a longer duration. This step will benefit the Employers as well as the Business too (Asl-Najafiand Yaghoubi, 2021). The term employee engagement is considered as an important part which should be opted by the Business and organisation. The Employee engagement should be promoted in the Business so that the revenue can be generated. The more employee is engaged the more beneficial will it be for the company. The ways to engage the employees can be stated as, The HR manager and the department should be known about their employees and workers so that they can be aware about the strengths and weaknesses of the employees (Wang, 2021). The management should opt various ways to know about their employees which can be helpful for them to assign the work according to their skills and qualities. It also Provides the Employees with the tools of success is considered as the important part. The tools of success are referred as the better training and development which help the employers and the workers to enhance their present skills and work towards being more effective (Balwant, Mohammed and Singh, 2019). The training and development will also help the employees to increase their productivity. By Allowing the Employees to grow will help them to get more engaged in the organisation. The employees should also be aware about the skills and qualities which can help the business to grow. The employees and the workers should be provided by various opportunities by which they can show their skills and can make the best possible use out of them.
There are various Advantages of Employee engagement as the Employee engagement plays an important role in maintaining the effective working. The Employee engagement is also beneficial for the Business and the organisation as the Employee management leads to the better performance of the team including various advantages such as, better productivity increased effectiveness and efficiency. The employee engagement also increases the working capacity which will lead to the betterment of the organisation (Chanana, 2021). Along with that employee engagement also Helps to achieve the targeted objective of the Business and the organisation. This will enhance the present skills of the employees and the workers which will help them to achieve the main goals along with the collaborating of teams. The better the employees are engaged the more they are at the path towards success. The workplace stress also decreases as the more engagement of the employees will lead to the effective working and promoting the good environment in the company (Kwon and Kim, 2020).

The next most important topic is Employee life cycle. Which is a model used to determine and explicit the various and most necessary stages that an employee goes through as they engage with the institution. There are six distinct stages namely Attraction which is referred as the state in which the employee arrives at the Business and the organisation with a motive to apply for the vacant position (Chaudhary, 2019). This starts the very second the candidate is exposed to the employer brand. The Recruitment is referred as the process in which the candidate is selected, and he\she becomes the employee. This stage is referred as the most important stage in the employee life cycle as the employee is selected in the company. The Onboarding is refereed as the training of employees and helping them to understand better and blend with the corporate culture. The onboarding makes sure that the employees are working well and managing their work effectively and efficiently (Saks, 2019). Retention is keeping the employees engaged and satisfied by giving them the rewards and recognition which will motivate them towards the effectiveness and the efficiency of the tasks. The Career development is the stage which helps the employees get the better job role and promotion through various initiatives such as the encouraging to learn more, providing them with the best of the training and education so that they can develop themselves by enhancing their present skills (Dash, Gantayat and Mohanty, 2021). Separation is the last stage of the product life cycle which is related with the process of what happens when the employee decides to move on an left the company due to various reasons such as, finding better opportunities, retirement and going off to work for themselves.
The employee engagement and the employee life cycle are also related with the satisfaction of their needs and wants which should be considered by the business and the organisation so that they can retain their employees for long time. The Maslow's hierarchy of need is the theory which is given by Abraham Maslow. The theory describes about the needs and wants of the individuals. The hierarchy of needs has 5 needs namely, the physiological needs are considered as the first needs which are referred as the necessity of the individual such as, water, food, air cloth etc (Dawson, 2021). The next needs are the safety needs which are the basic needs as every individual wants to feel secured and safe. For e.g., personal security, employment, resources and health ( Bunchapattanasakda, 2019).  The next needs are the love and belongingness need which are considered as important for the individual such as the Friendship, intimacy, feeling a sense of connectivity. As every individual is in the need of attraction and affection, their needs and wants should be satisfied. The next needs are the Esteem neds which are considered as the one which are related with the respect, self-esteem, status and strength which are needed by the individual to live in a proper way in the society. The self-actualisation needs which are referred as the one related to the desire of becoming the most that one can be. For e.g., creativity, problem solving and lack of prejudice (Gray-Hawkins and Lăzăroiu, 2020).
The employee engagement is considered as an important part which should be opted in an effective and efficient way. There are various ways by which the employee engagement can be practised for e.g., Keeping them connected to the company, clearly defining the expectations, being consistent and setting a good example.
There are various models which can promote the employee engagement in the organisation (Johansen and Sowa, 2019). One of the most used models is the Deloitte model which can be used to promote the employee engagement. The model has five engagement which can be helpful as, the first element is related with the meaning full work in the organisation as the effective and efficient work of the individual is required for the betterment of the organisation (Turner, 2019). The next element is the hands-on management in which the team thrives for the clear and achievable goals including the regular coaching. The third element is the positive work environment which includes the diverse workplace which makes the employees feel at home. The growth opportunity is the next stage which is related with the employee engagement and the opportunities they can get by which they can enhance their present skills. The last element is the trust in leadership which is related with promoting the unity within the organisation along with the transparency and strong leadership which can inspire the individual to trust in their team and leadership along with the engagement in the Organisation (Tyulin and Chursin, 2020). There are various Business and organisation which are practising the engagement services such as, implementing the college engagement programmes and effective recognition practises which will be beneficial for the company to retain its employees in an effective way (Gupta, 2019
	The above Essay went into detail with various topics such as the Employee engagement and their various aspects. Furthermore, the employee life cycle has been detailed. Such as, Attraction, recruitment, onboarding and development. Along with that The Human resource department and the roles of HR have been discussed including the training and development, career development etc. The Maslow's hierarchy of needs was also detailed which is the theory based on the needs and wants of the individual. The engaging and the advantage of engaging a team was also discussed which has also included the various ways on engaging the team. 
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