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The report is related to the critical assessment regarding the usefulness of the project management tools and the methods for which a case study has been taken regarding a project which is ongoing and this report includes the discussion related to such projects. The report includes a plan regarding the implementation of the project inside the workplace. This can involve the communication of the project plan with the colleagues and the stakeholders which can assist in the implementation of the project plan. The report is regarding the evaluation of ability in the management of the project, this includes taking the feedback from others for the evaluation of the own abilities by which if any of the changes needed then the other development plan can be created with the certain chains. The report reflects the wide reading and research, encompassing the application of the academic theories and models. 
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Assessment of the usefulness of the project management tools and techniques
There is a project of manufacturing company Cray UK Ltd. in the UK, they have opened another branch of their company in the different location and which is in work in progress situation for which they require the project management tools and techniques in order to establish in an efficient manner. Choosing the correct approach for the handling of the project is very important for the business. The manner of managing the work can be defined by the tools an organization adopts and the techniques used by them. 
Some of the project management techniques
The techniques which should be used for the running of the project are based on the specific projects, its difficulty, the involvement of the team and many other factors. 
Classic techniques
The Cray UK ltd can use this technique as this is a simple and the old technique which can be very suitable for the running projects. This can involve the plan preparation related to coming work, estimation of the task which is to perform, allocation of the resources, taking the feedback and observing the qualities (Elzamly and Hussin, 2013). 
Waterfall techniques
This is another old method, this technique is according to the sequential performance of the tasks. This can include the step by step processes and these can be observed by using this method as there can be the use of the Gantt chart for this. Cray UK ltd can make use of this technique as they are facing the complex task as this technique can assist the firm. 
Agile project management
This method includes the principle which is according to the value-centered approach. This can include the dividing of the work into the short sprints, fostering of the teams for the self-organization in order to produce the maximum value. This can involve techniques such as the FDD, DSDM, Scrum etc. The Cray UK ltd can make use of this method for software development. 
Program evaluation and review technique
This method is widely used in many areas as this can include difficult and detailed planning and also tracking the work results on the chart of the PERT. For example – the US navy has used this method in the Cold war in order to improve the efficiency of the work related to the latest technologies. As Cray UK ltd has established the new branch for the large and the long term basis this technique can be very suitable (Elzamly and Hussin, 2013). 
Critical path technique
This technique is an algorithm associated with the planning and scheduling of the projects which can be utilized in conjunction along with the PERT method. This can include detecting the sequence of the task from the starting to the end of the project and which can further define the typical task also. This kind of typical task needs closer attention with regulation as which can influence the deadlines of the whole project. 
Establishment of the new branch is a difficult project which involves the deadlines and the delivery terms which are critical such as in the areas of the construction, software development, etc. Therefore this method can be suitable for Cray UK Ltd. 
Extreme project management
This technique can emphasize the elasticity related to the planning, open approach and the decline in the formalism and the deterministic management. This is focused on the human factors related to the management of the project instead of the formal method and also the rigid phases. Since Cray ltd is dealing with the large, complex and uncertain project for that the extreme project management would be suitable (Rosenbloom, 2016).


Project management tools
During the application of the techniques for the project, the firm would need to use the specific tools for the successful implementation of the techniques. Some of the tools which can be used by the Cray ltd for the establishment of the new branch are as follows:
Organizing workflow & Planning
This can be a core part related to the start of the project, this can help in showing how the projects can be performed. The large firms can use this comprehensive solution as the MS project. This does not give the rich functionality which can be difficult for the costly and the typical tools. The Cray ltd can make use of this tool as this can be suitable for the new establishments, particularly in the new locations. 
Communication
This is a key point related to the methodologies and the techniques, there should be proper organized communication system in the project team. By using email communication the important messages can be shared among the department. If the members of the team can use the different tools in order to communicate then they can reduce the pain related to the use of the multiple messengers by integrating them. 
Scheduling
During the allocation of the resources for the future, it is important to understand who would be available in the team in order to do a certain task. The firm can use the scheduling software for this as this give the clear visual chart related to the chart of absence for the coming dates and this can allow seeing the important details related to the leaves and time off of the team members (Rosenbloom, 2016). 
Time management
It is important to know about the time of the team which can provide assistance in the management of the project risk and this can also give valuable information related to the estimating and future planning. Some of the management tools such as the time can assist the manager in knowing about both team results and the individual time expenses. The informative reports along with the cost & time summaries & notes towards the logged time which can give insight related to the time which has been used and what all can be optimized. 


Finance & Accounting
For any of the business or the manager of the project, understanding the financial results related to the project is crucial for analyzing the future plans of the business. There can be many of the accounting tools such as the Freshbooks, Zoho, Quickbooks which can assist in the collection of the information. In the case of the small project team, the other solutions can be reasonable. This needs less amount of investment, but can also give the insights related to the project profitability, performance of the team and the estimation about the accuracy(Mishra and Mishra, 2013). 
During the process of the project, Cray UK ltd can select the technique which can be used and the tool which can assist in speeding up the work. This can further define the whole workflow, processes of the management and the procedure related to the control. By using the principle related to the techniques and utilizing the functionality of the tools of the project management, this can make sure about the success of the project delivery in compliance with the needs and the deadlines. 
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Implementation of the project within the workplace
The implementation is regarding the establishment of the new branch of the Cray UK ltd in the new location of the UK for the expansion of the business. For the implementation of the project, the firm has to do the activities which are proposed the application form which can assist in achieving the goals of the project. The success of the project depends on internal and external factors. Some of them are effective observation of the project progress and its associated expenses. 
There are several responsibilities which are to be followed during the implementation of the project such as : 
Partner’s responsibility during the implementation
On the basis of the principle of the lead partner, the whole responsibility for the observation of the project would be with the lead partners. For this, all the partners would be responsible for observing their own parts related to the work (Ellis, 2015).
For the implementation of the project, there can be several steps which can be followed by the company are as follows:
Preparation of the infrastructure
 Many of the solutions can be implemented to the production environment which can be separated from the solution which was tested and developed. The strategy can include the review related to the hardware, communication, software etc. 
Coordination with the firm involved in the implementation
In the case of the manufacturing organization, there can be more than one operation and the infrastructure group which is required to be communicated ahead of the time. Part of the implementation is related to the coordination of the work of any other group which can involve an important role. 
Implement training
Many of the solutions need the user for attending the training sessions. This kind of training can be completed in advance. This training can include understanding the workers regarding the operation regarding the areas which are needed to be established, regarding the ways through which the particular task can be achieved. These training programs can fasten up the work process as the workers would be clear in performing each and every task related to the establishment of the project. With the help of the training, the Cray UK Ltd. would be able to process in a faster manner for achieving the goals (Ellis, 2015). 
Keeping an eye on the quality
Getting the project to be done at a specific time under the budget is not enough. The firm has to make sure about the delivery of the quality product on the top of everything. Quality can mean the building of what would be done in an efficient manner. This can mean the elimination of the mistakes and keeping the project on track in order to provide the expected results (Elzamly and Hussin, 2013). 
The firm has got a great project but no one knows what the firm is doing. The poor communication on the project can cause resource conflicts, overspending, rework and many other inefficiencies which can also increase the spending. The project communication can be performed by using the seven methods such as:
Project report
This is a very common way of communication with the stakeholders. The project report has got various good things about them and they are also very good at mixing the hard statistics and explaining the future condition on the project (Mier and Pinnington, 2014). 
Online Gantt Charts
These tools are also becoming more and more common in order to communicate the project plan to the stakeholders. This system can allow the team to log in whenever they feel in order to see the status of the project in real-time. The use of the Seavus project viewer can provide the online instant access for the project schedule which does not require the access of every stakeholder to the project. 
Mind mapping software
The executives of the firm would not wade through the page of each and every detail they require just the fast summary and which should be preferable with the pictures. The mind mapping tool can be the best way for this. This can assist in quickly plotting the few boxes such as how the project would be able to get the returns on the investment and also how the firm can get help from the deliverables which can help in meeting the goals of the business. 
Slides and presentations
This is another manner of presenting the data in a visual manner along with the presentation deck.  Whether standing in the room or going through it sitting next to the colleague the correct data related slide can be very powerful. For example – The Canva and Prezi can bring a little sparkle for the presentation if in case it has to be communicated to the group of the stakeholders. This method can be very helpful in communication of the project to the large group of the stakeholders which can make sure that each and every person has got a similar message (Mier and Pinnington, 2014). 
Face to face
It does not matter if the firm is using the online tool in order to communicate but sometimes they are required to do the communication face to face. This is a great method for the explanation of the information related to the detailed project and also getting the feedback. Chatting through a problem and taking the advice is an important part of the project management which can assist in the building of effective working relationships with the suppliers and the stakeholders at each of the levels. Cray ltd UK can make use of this method as this can be good with the difficult stakeholders, communication to the senior leader who would like to get the information in personal etc (Meng, 2012). 
Conference calls
In case if the firm has to meet with a lot of stakeholders in order to share the information or to get an update from them, then, in that case, the old fashioned conference call can be very helpful. In this method, everyone can join the fashioned conference call and meeting can be conducted with the help of the structured agenda such as the firm can set some of the ground rules at the starting of the call, the management of the firm should be clear when to mute and unmute the call in case if anything is required to be added. This method includes one-way communication such as the briefing about the huge group of the stakeholders at a given time and which can also provide the updates. 
Newsletters
Collaboration tools of the firm are considered under this category. This is most often focused on the stakeholders who would be immediately affected by the project. But the other part of the firm would be interested in knowing about the new project. This newsletter can assist in communicating important information related to the project. The newsletter is a very good method because this can reach wide audiences with the same kind of message. This is the one-way media that does not have much feedback. Cray UK ltd can use this method of communication as this can be very useful for the high-level project (Meng, 2012). 
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Evaluation of the ability to manage the projects
For the management of the projects there would be a requirement of the certain skills which have been identified under the project of the Cray UK ltd which are as follows:
Communication
 One of the skills which have been identified is communication skills which are very important for the project manager as they need lots of time which is to be spent on communication. By the proper communication, the project manager would be able to effectively convey the goals, issues, ideas and visions in order to provide the presentation and the reports (Iannello, 2013). 
Leadership
This is a crucial responsibility for the handling of the project. If one can lead then one can deliver.  A leader can guide his subordinates in order to take care of the operation which is to be performed in the new projects, this can involve the ensuring about the availability of the funds and resources in order to perform the task of the operation, this can involve planning of the strategy and also encourage the employees, etc. 
Team management
The project management is also required to be managed by the operational point of view. An effective team manager can excel in the coordinating groups and the administering by the promoting the teamwork, solving the internal conflicts, setting of the goals, delegating a task, etc. leadership is related to inspiring others to walk with and team management can make sure that the team has got the right shoes. 
Feedback from others related to the plan and implementation of the project
There can be feedback from the stakeholders such as the employees, government, shareholders, government, etc. which can assist in improving the plans which can further improve the performance of the business. Some of the feedbacks are as follows:
· Using the option of the online market for the expansion of the business
· Evaluation of the location regarding the demand for the business by doing the researches and the identification of the competitors also. 
· Securing the cash flow by looking for angel investors, peer funding tec (Iannello, 2013). 
· Recording of the processes, this can create the training manuals for everything from the use of the POS system to the follow up with the customers. 
· Identification of the good and the efficient staff or the workers who would be reliable. 
· Establishment of the training for the new employees in the new branch. 
· There should be pre-opening promotions and also the grand opening kickoff. With the help of the old customers, the firm would be able to promote and spread their news regarding the opening of the new branch in the new location. 


Strength and weakness of the project
The project is related to the establishment of the new branch of an organization is the new location for which there can be many strengths of the company such as:
With the help of this project, the firm would be able to manage the great level of the control in the different locations as the decision-making process related to the branch can be taken by the main office of the firm. With the help of a cost-effective location, the firm would be able to attain quick growth and development. Due to brand recognition, the newly established project can get the attention of the customers quickly and would be able to perform well because of the brand popularity. This project can further reduce the business risk as the opening branch of the firm can offer the brand exposer and visibility which can have positive effects on the profits of the company. Because of this project, the firm can have access to the new market and this can allow the business to target the new consumers during the introduction of the products and services (Crawford, 2014). 
Weakness
In order to expand the project and for further development there can be a requirement of cash for which the firm has to borrow the money in order to meet the expansion cost. The new branch can increase the production of output which can result in the fall in the quality of the products which can further lead to the loss of the customers and also the sales. The large business can mean a large workforce with more facilities and more amount of investment. The opening of the new branch can involve the extra workload for which the staff has to do the extra work for which the morale of the firm can be dropped and because of which there can befall in the productivity of the business (Crawford, 2014). 
Self-development plan
A self-development plan has been made after taking the feedback from the colleagues and the stakeholders as well as by identification of the strengths and weaknesses. 
The business plan includes the location which has been selected and the work is in progress, the location has been selected after doing certain research about the location which also involved the research related to the competitors and the identification of the current and the future needs of the business. The online website has been created related to the new project which involves the summary related to the products and services offered by the new branch in the market to the customers. For the machines and equipment, there was the requirement of the money for which the help has been taken from the angel investors and the financial institutions. In order to perform the business function training sessions and the programs can be conducted in order to train the new staff as well as with the help of the senior staff. There would be the performance evaluation system by which the firm would be able to identify the efficient and inefficient employee of the business. For making the new project popular the firm can undertake several promotional activities and the campaigns which can include the promotion of the products and services which are offered to the customer and this can help in providing the awareness about the products among the people which can help in making the new branch popular and more number of the customers can be attracted towards the project. Due to the increase in production the firm has also created a separated quality check department in order to ensure the good quality of the products to the customers. The company has made sure about the proper division of work among the staff so that the extra workload on an employee would not degrade the morale of the worker.  The employees of the company would be motivated by the use of the incentive schemes and rewards for the employees who would be able to perform very well and who can assist in the growth of the business in the coming future (Crawford, 2014). 
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General management theories
Management theories are the concepts which involve the management strategies, This can include tools such as the guidelines and the frameworks which can be applied in the current companies. Many of the professionals do not rely on the one theory alone but make use of all the other theories according to the culture of the business and the workforce (Cagliano, et. al., 2015). 
There are many management theories that can be utilized by the firm for the proper implementation of the project. The management theories are able to set the general rules which can guide the manager for the management of the project of the firm. These theories are the explanation that can help the workers to effectively associate with the business objective and the implementation of effective means in order to achieve the goals. 
There are four general management theirs which are as follows:
Frederick Taylor’s – Theory of scientific management
The aim of the scientific management theory is the improvement in economic efficiency, especially in the case of labor productivity. Frederick Taylor thought about the thing which can encourage the workers which is the money so, according to him a worker should get the fair pay for the fair work which is performed and that particular pay should be associated with the amount which has been produced which have resulted in the introduction of the differential piece rate system for the payment of wages to the employees. 
There are four principles involved under the theory of Frederick Taylor which are as follows:
· Time and motion study – it is the way of performing the jobs by using the new ways
· Development, training, and teaching of the worker with better methods of doing the work. 
· For the objective of the mutual understanding of the employer and the employee, their interest should be fully harmonized. 
· Establishment of the good level of performance and the payment of the premium amount for the higher performance (Cagliano, et. al., 2015). 
Henri Fayol’s Administrative theory related to the management
The Henry Fayol has laid down the 14 principles related to the management which are as follows:
· Division of work
· Equity
· Discipline
· Initiative
· Responsibility and Authority
· Esprit De Corps
· Subordinating of the individual interest to the general interest
· Stability of tenure
· Remuneration
· Unity of direction
· Centralization
· Scalar chain
· Unity of command
Max Weber’s Bureaucratic theory of management
Weber has made the difference between power and authority. Weber has believed that power can draw obedience through force and also by the threat of force which can persuade an individual to follow the rules and regulations. In the words of the max weber, there are there types of power in a company. 
· Power of tradition
· Power of charisma
· Legal or the Bureaucratic power
Some of the features of the Bureaucracy of power are:
· Division of labor
· Selection on the basis of the technical expertise
· Managing by rules
· Formal Hierarchical structure
· Written documents
· Importance of the legal power
· Impersonal and formal relations
Elton mayo’s Behavioral theory of management
This has shown the rise in the productivity of the worker which was produced by the psychological stimulus of being felt important, singled out and involved. According to Hawthorne, effect employees would be able to respond in a positive manner towards any of the changes in the work environment such as clean work stations, relocation of the workstations, better illumination etc. The employees would also become more productive as they know that they are being studied (Beetham, 2018). 
Cray UK ltd have made use of the some of the theories for the success of their project such as they have made use of the theory of the scientific management as they made the strategy to pay their employees according to the difficulty of the work they perform and several incentive schemes have been introduced by the company in order to motivate the employees. The company has also used the method of Henry Fayol’s theory which involved the division of the work among the employees, giving the correct responsibility and the authority to the individuals, providing remuneration to the workers etc. The more focus of the company was on Elton Mayo’s Behavioral theory as this the project was related to the opening of the new branch which means the new workstation for which it required the positive attitude of the employees towards the changing working environment. With the assistance of this theory, the firm would be able to improve the productivity of the workers (Beetham, 2018). 


With the implementation of these theories there can be several benefits which the company can get which are as follows:
Increase in the productivity
These theories can help in teaching the leader about the efficient utilization of the human assets at their disposal, so, the business owner is required to make the investment in their employees by providing the training instead of the purchasing of the new equipment or the making the investment in the new market strategy. These theories can assist in the creation of policies that can boost the productivity of the workers (Baden and Higgs, 2015). 
Simplification of decision making
The management theories are very useful in the process of decision making as this can suggest the way for the local innovation and also speeding up the decision-making process. 
Encouraging the participation of the staff
These theories have aimed at encouraging interpersonal relationships in the workplace, and this can further encourage the collaborative environment in the approach of human relations. According to the theory, the owner of the company should provide their employees with more power for the process of decision making or to participate in the decision-making process (Baden and Higgs, 2015). 
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The report is regarding the implementation of the project for which a project plan has been discussed of Cray Ltd UK which has made the plan regarding the establishment of the new branch in the new location for which plans have been made. The report has included a discussion related to the usefulness of the technique and tools of project management. This can involve the communication and planning of the project to the stakeholders and the colleagues of the firm. Report have reflected the further self-development plan by taking into consideration the feedback from the stakeholders and by identifying the strength and weakness of the project. The report has demonstrated the communication and planning related to the project. The report has shown the use of the academic models and theories in order to further improve the operations related to the progress of the project which is being managed by the management of the company. 
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