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Abstract
Teamworking has become crucial in every aspect of life especially in project and workplaces. Majority of the organizations have projectivized their companies which makes it crucial to ensure that there is effective team working. Different models such as Katzenbach and Smith model are helpful in enhancing the performance within the organizations which calls for commitment, and accountability. Communication is key to the team because it allows for the communication of the roles of the team members as well as the purpose and the goal of the team or project. Enhancing communicating and engaging the team members propels the performance within an organization which guides the overall performance of a team. 




Introduction 
More than 80% of the employees are committed to learning different employability skills such as teamwork. More than 30% of the employees are noted to embrace teamwork because it enhances performance and commitment towards work. One of the major aspects of team work is the effective communication. Effective communication creates a room for better team work within the organization. Despite not having good teams, organizations choose to have effective teams which enhance the performance. The following content aims at discussing the process of developing effective teams while embarking on the Katzenbach and Smith model. There is also a focus on the types of roles needed in team work to enhance performance. The impact of team work has also been  discussed include impact of teamwork in enhancing success in teams. 
	How can Abdul develop an effective team and what theoretical model can be 	used?
The process involves defining the purpose of the team. Abdul is expected to clearly define the purpose of the team as well as the expected outcome. While defining the purpose of the team the members should be fully engaged and present because it is their role that are defined. Everyone should be made aware of their role within the team because it will help in keeping them fully engaged.The team leader is expected to identify the qualifications of every team member which contributes to them being better in their ability to perform and achieve more. At this point the team leader should be aware of the abilities of every team member which keeps him in direct connection with every team member. Also, it is important to maintain a balance between the performance and the personalities of the team members as it ensures there is effectiveness in playing their different roles. While working as a team the members should help the team leader to identify the best goals for the team. As the team members set the goals, they should also be informed of the expectations which include what the project expects from them. While discussing the expectations there is also the need to understand the communication expectations. The team should also be monitored and reviewed to ensure that each team members plays their role efficiently. Apart from monitoring, it is important to also ensure that the team members are motivated as they perform and deliver their work (Dyer et al.,2013).
Katzenbach and Smith model is one of the models which can be used which ensures that there is commitment, skills and accountability from the team members. This model is presented taking the form od a triangle which corresponds to the main results of team work. While working in a team the team members are able to grow personally, professionally and improve their performance. The team members need to remain accountable and committed to their work. To achieve this, effective communication has to be maintained and sustained. The skills that are needed in the team include problem solving; technical function as well as the interpersonal skills. The accountability ensures that every team member is engaged and responsible for their roles. Commitment is also important because it is linked to having specific goals, a common purpose and a meaningful purpose. Through this model their focus on the collective work products as well as improvement on the personal growth of the team members (Katzenbach, and Smith, 2015).
	What are the types  of roles that are needed  to create on  affective   team?
	There are different team roles that are required to ensure that the team remains in operation and significant. These roles include: 
	Shaper: the shaper is the team member who pushes the team forward. His nature is action oriented because they are highly motivated regardless of the situation. Due to their high level of motivation, they are able to influence another team member to stay motivated. Shapers are considered to be good in the management roles as they are quick to find a solution for the situation (Belbin, 2012). 
Implementer: these are people who are more oriented to perform the actions as they help in maintaining order within their environments. Also, they remain practical and work better when the project is achieving more results. Often, they are driven by the results that come from that particular action. They are noted to be the backbone of the team as they are supportive and confident in their actions (Belbin, 2012). 
Completer finisher: these are the people who take the role of ensuring that every detail about the work is maintained and followed up with. They are more concerned with the details as they strive to ensure there is perfection. Their personality is noted to be of introverts. The team members are committed to ensure there is valuable in work environments because they’re valuable in the work place environments which makes the desire for better quality of work (Belbin, 2012). 
Plant: the plant within the organization is noted to be thought oriented team members who ensure the team has a creative outlook. They bring in creative insight within the organization which ensures that there is innovation and development within the organization. Their personality is rather quiet when compared to other team members (Lupuleac, et al.,2012).
Monitor evaluator: this is the person that is goal oriented and has the ability to think rationally and remain active as they remain focused and work as the problem solvers within the team. They are engaged in strategic planning which ensures that there is efficient achievement of the goals and expectations within the team (Belbin, 2012).  
Specialist: the specialist is noted to make the final thought and decision for the team. They take part in the in-depth analysis of the ideas which ensures that the concepts are perfect; they are the experts within the team and contribute to most of the knowledge within the organization. They are noted to be thoughtful and wise within the team. They are often more skilled and trained in what they do, and take part in (Lupuleac, et al.,2012).
Coordinator: this is personal that is more oriented to the people. He or she has great communication skills which ensures that there is better performance. They are often the team leaders within the team and they help to motivate the other members which helps in achieving and accomplishing the goals of the organization (Lupuleac, et al.,2012).
Team worker: team workers are more focused towards the people which makes them the extroverted personalities within the team. They are able to function well with other people as they listen and give attention to their needs. They are able to handle conflicts and create harmony within the team. Also, they are flexible as they adopt easily to different situations. Team workers are likable and preferred withing the organization (Belbin, 2012).  
Resource investigator: this is the personality and the role of a person that is more oriented to people. The investigator enjoys exploring and engaging in new opportunities such as finding the potential marketing opportunities for the company. They are noted to have a positive attitude which helps them to network and facilitate things better especially within the team. Therefore, they have to be included within the team as they help to keep it together (Belbin, 2012).  


	What type impact  can effective team working  have on team success?
Team working is noted to be important because it ensures that there is better performance among the team members. There is improved performance and productivity among team members as there is focus on the main purpose and goal of the team. Also, there is better team management and engagement of the team work skills which ensures that the people work together for success of the team. When there is self-management and better team work skills, the employees experience better communication and engagement among each other (Leonard, and Frankel, 2011).
Team working ensures that the team has a good culture which is inclusive of trust. Team members trust each other and engage in more acts that ensure that performance will be improved. Team working provides better opportunities to collaborate which is expected of them as part of the work environment. Collaboration ensures that every member feels engaged and valued within the team thus encouraging them to be highly committed within their roles. This also ensures that there are better relationships within the organization. Through team working, the teams experience better communication and regular engagement (Clancy, 2007).
Effective team working is identified to enhance problem solving within the organization especially when combining the different roles of the team members. Problem solving ensures that the team members are more oriented to better performance and solutions. It is easier for a team to deal with presenting problems when they work together than when the people work individually. Through team working, the team members bring together their ideas which ensures that their effective generation of ideas which ensures that members play their role effectively towards identifying better solutions for the team (Li, et al.,2011).
There is better communication in a team when there is constant engagement of team working. Employees that are identified to be in collaboration communicate more often which ensures that every department or sector is aware of their responsibility and are fully engaged. There are different forms of communication that can be used such as the memos.  However, with effective team work there is better communication which is also enhanced by collaboration within the team as each team members plays their role as they engage everyone within the team. Communication also helps in dealing with the conflicts which further ensures that the members of the team are in good relationships with each other (Lacerenza, et al.,2018). 
Additionally, working as a team ensures that the members of a team remain focused on the vision and mission of the organization which helps in achieving the purpose of the team. Also, it becomes possible to achieve the goals which ensures that there is consistent achievement of the goals thus making the difference within the performance and the desired outcome of the organization. More work is accomplished within a shorter period when a team works in collaboration with each other. Hence, team work propels the performance of the team to ensure success within the company (Bell, et al.,2018). 
	What are the barriers to effective teamworking identified in this scenario?
The main barriers identified in this scenario are linked with poor communication. Poor communication affects the team because majority of the employees will not perform their roles effectively and efficiently. Poor communication first disorients the team members as they are never aware of their responsibilities and roles within an organization. For instance, the team members of Abdul’s team are noted to be absent and uninvolved because of the poor communication within the organization. Additionally. It is evident that within the team there is no clarity in the roles that the team members play; still due to poor communication. this harms the delivery of key messages within a team thus distorting the operations (Sherman, et al.,2020). 
Poor performance within the team is also identified to affect the operations because the purpose of the team will not be met.  For instance, Abdul noticed that his team members were failing as they missed out on the important aspects of the team thus harming the purpose of the team. Also, some did not communicate about their absence, which led to poor or unexpected performance within the team. The poor performance was associated to the lack of knowledge of the fundamentals of the team such as the roles and responsibilities of each of the members within the team. Poor orientation causes the poor performance and the unexpected failure within the organization (Webster, 2002). 
Conclusion 
Essentially, team work is identified to be a major aspect of the performance within organizations and projects. This paper has focused on understanding the concepts that team work and how it affects performance in an organization. It has focused on a case study which shows that poor communication causes a breakdown in team. It is important for the team members to be aware of the goals, purpose and their roles within the organization to ensure that there is effective performance withing the company. Some of the roles involved in a team include, the team worker, the completer finisher, the investigator and evaluator who are all engaged in the performance of the team. Their roles play and effective purpose in the team especially when applying the model of Katzenbach and Smith. Effective team work propels the team to better performance as there is a focus on common goals. There are also chances to experience a good culture which stresses on the performance. Some of the barriers to effective team working major on lack of communication and lack of clarity within the different roles of the team members.
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