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Differences between Leadership and Management

What is the difference between leadership and management is a very important question as there are many key differences between the two and the way they are described this report will look at them and identify these points. 

Leadership 

Leadership is considered to be the new way of managing in the workplace today however some might consider it to be toxic and complex also some leaders may abuse their power to influence for personal ends. 
Leadership could be considered as complex and multdimensional it also could be considered as an ability, behaviour, skill,infuencing process,trait or relationship. 
Leaders can be described as Inspiring, Influential , visionary or people who can create change. 

Management 

Management could be described as more task orientated and statistical  or operational with a structure whilst being under control. 
According to Taylor the process under which people work could be optimized by making processses simpler thus achieving better effeciency by simplifying their jobs. 
According to Barnard Mangement is about clear communication skills across orginizations and have clear objectives for them whilst managing people effectiveley and making sure they do their jobs. 










Differences of Leadership and Mangement.

According to Kent Managers do things right and Leaders do the right things.
 Managing would be considered an authoriterian relationship however Leadership would be considered as an influential relationship. 
Kent also argues that Management would create stability but Leadership would create change. 
However both styles could be considered effective and being able to mix the 2 styles would possibly be considered as a transformational leadership style. 
The differences between management and  Leadership are things like controlling and giving the freedom for employees to make decisions so they can work better or smarter. 
Leaders create visions where as Mangers create goals.
Leaders can create change where as managers like to hold the status quo. 
Leaders are unique whereas managers just copy or duplicate what they are taught. 
Leaders take risks whereas managers control risk . 
Leaders build relationships creating strong teams whereas managers may create systems or processes. 

Effective leadership styles
There are various types of Leadership styles such as Autocratic, Democratic or Laissez-faire.
Autocratic style could be described like almost a dictatorship style where they would just get the job done and also can be used in case of emergency situations these types of decision are generally decided without any consultation. 
These types of decision generally have a negative outcome however sometimes can also have a positive outcome. 
Democratic leadership style as described by an article in Sage 2020 understands and defines distributing the responsibility amongst the employees empowering the team or group and aiding in the decision making process. Its about keeping your team in mind and speaking on the same level as them creating trust and having objective feedback that works both ways. 
According to Robbins (2007) LaissezFaire leadership style gives employees little or no direction with much more freedom and authority for the employees themselves to determine decisions, goals and or problems which they must resolve themselves. This style of leadership does not concern any type of feedback either way. 
There are many advantages and disadvantages to these different types of styles, according to Louis Carter (2021) who have helped over 42000 leaders to become more through their philosophy process. 
They think that these styles arepredominiantly rooted in the leaders values or principles and these leaders are inclined to motivate, inspire employees regularly. 
They also believe that if you reflect your genuine beleifs and values this will bring much more consistency.   Showing different types of leadership rational and relational styles seem to be more effective in the workplace and are seen to be more democratic. 
Another Philosophy which is considered true in all industries is the Solutions-orientated leadership philosophy as this faces challenges and problems by being forced to understand and develop unique solutions, its about being enthusiastic and cultivating new skills that will also help them later. 
This Philosophy could be considered for the case study as according to the case study Amanda Pritchard has her work cut out as she is taking charge of the NHS straight after 18 months of Covid 19 Era and waiting lists could reach up to 13 million within the NHS as we reach an evergrowing population.
A lot of this will hinge on future budgets for the NHS and a progressive but visionary long term approach due to austerity or poor funding. 
There are many ideas and philosophies that would and could be considered for the NHS, however with the waiting lists for various depts within, NHS needs soutions with new ideas that coud be re-implemented across different depts when needed. 
It requires unique solutions to solve problems with minimial outlay for patients within the departments and in turn bring waiting lists down as quickly as possible. 
This is where the solutions orientated philosphy is key as the current state of the nhs is due to things like low motivation, poor productivity, team disharmony and high employee turnover.
Task orientated leaders can get the job done however the NHS is now at a point where it needs employees who can provide unique solutions and ideas as this is what the NHS is currently in need of along with a vision for the future which will help them to solve issues and problems by generating new ideas and a culture that will thrive on solutions and to be more effective. 
According to William Ouchi (1981)  based on theories x,y and z which base values on wether people like work or not so theory y suggests which argues people like work and work is as natural as play or theory x which argues that people dislike work and will always try and avoid it and that people want security rather than rsponsibility whilst theory Z emphasises  common cultural values such as communication, collobaration and decision making can make companies really stand out and achieve much better results towards goals and theory z is much more suited to the nhs along with the solutions philosphy to ultimateley help them achieve their goals. 
Accountability also plays a key part in helping the nhs achieve its results and is also a very important aspect of the nhs as in the past this part of the vehicle known as the nhs may have been overlooked and is a an effective measuring tool to suggest what is working within the departments and what may not be but also to identify individuals within the orginisation who are making progress with their ideas and implementations. 

Leadership styles in Covid-19 Era and other Emergencies. 

Covid-19 was the pandemic the world never expected and affected many countries around the world including ourselves here in the U.K. 
The NHS was stretched to the Maximum with emergency hospitals and beds being set up all over the country to cope with the emergency and need of beds required. 
It could be argued that you need a certain type of leadership style is required for emergencies such as a transformational style that would be able to judge the data coming in from scientists to ensure that the NHS was able to use these figures to calculate how many beds would be needed in the near future. 
According to the Faculty of Medical Leadership and Management (2022) where the need for wellbeing of NHS staff was looked at and a point made by James Mount by transferring the onus of this need on to the orginisation, whilst also developing new policies where staff are told to self care. 
It could be argued that in the past an autocratic leadership style may have been used within the nhs thus managers making decisions based on their own judgements and ideas. 
Democratic leadership style would be much more suited to an orginisation like the nhs as it is ever changing and developing so feedback from staff participation and future decision making would only help the orginisation. 
















Conclusion

The report looks at various types of Leadrship styles and the main differneces between Leadership and management although no 1 style is considered true and correct the report does suggest that transformational leadership style is the way forward for the nhs and also using a solutions orientated leadership philosophy would be beneficial for the way the nhs operates especially in upper management its all about having a long term vision for the nhs along with transformational leadership but at the same time taking ideas and solutions from the staff and implementing these to make things better and where this works, duplicating those ideas maybe within other depts. 

Statistics and figures from within the NHS departments need to be carefully looked at advising patients how they can self care through digital or social media.

The NHS could also listen to employees workinh the frontline through regular meetings and brainstorming sessions to see how they can improve waiting times and use staff across various deparytments as and when needed. 

The lesson learnt over the Covid-19 era explains that there is no one right sort of leadership and transformational or everchanging type of leadership is what was required over those times as well as social inclusion in terms of diversity and equality within the workforce. 

Digital, Media and advice for patients was also considered key in this situation to control the pandemic in hindsight multi-agency co operation played an essential role in also controlling the situation it was truly transformational. 

Based on this the best style of leadership in emergency situations is suggested to be the transformational leadership style. 








Effective leadership skills

According to Eastwood (2019, online), a successful leader is considered having five qualities, which makes them superior. The first is that they are self-aware, and they prioritize their personal development. An effective leader should focus on developing their emotional intelligence, as leaders who focus on this quality tend to be more adaptive and resilient. An individual who recognizes that they need to personally develop, is the first quality of a true leader. 

The second quality is that they focus on developing others. This leadership quality helps to build relationships within a team. Recognizing who lacks which attribute, the leader can then pick and choose where to place which member in the team. For example, the leader can put two people working on the same thing, one which may be strong in one aspect, the other may lack in, so those team members can work together who personally develop and improve, thus helping the leader. 

The third quality is how they encourage strategic thinking, innovation, and action. Leaders should consider factors such as staffing needs, when thinking about innovation. Maintaining a flexible mindset and willing to try new ideas is a sign of a successful leader as being opened to try new ideas and seeing what is better for not just yourself, but the rest of the team too. Sometimes things may not go to plan, and what is being perceived may have a setback. This could be due to many things such as one person in the team may not be able to be involved and may need an alternative plan to achieve the goal. 
The fourth quality a successful leader has is that they are ethical and civic-minded. Strong leaders consider the ethical consequences of the decisions which they make for both their customers as well as their teams. For example, an innocent may occur where two customers are having an argument due to racism. As an ethical leader, it is the leader’s job to take a stand against this. 

The final quality is that they practice effective cross-cultural communication. A respected leader can clearly communicate and state what the goal is and how these aims need to be met. Bearing in mind, communication works both ways, and sometimes the leader may come across someone with a language barrier. It is important they maintain ethical rules and provide extra support where necessary. 


Reflection

During my learning over this course, I have realized how many different types of leadership there are such as autocratic, democratic or lassez-faire and during a class discussion and quiz I thought my leadership style would have been lassez -faire however to my surprise after taking the quiz I realized the results defined me as a democratic leader instead. 
I also learnt that certain traits could help in you becoming an effective leader such as effective cross-cultural communication as in today’s workforce you may encounter many different types of culture.

Self-awareness is also another trait which should make you aware of yourself and your behavior with others around you. One of the most important traits which I personally consider to be top of the list is ethical leadership as this defines your character with dignity and humility but also will gain you a lot of the respect in the workplace as staff and companions will hold you in high regard as we discussed in class that certain leaders could not be very ethical as they broke the rules themselves especially during the lockdown in the UK. 

The course was very enlightening and also felt that I did learn a lot of new things with regards to leadership as I have been employed in the past where I have seen behaviors in my own experiences of senior management and how they handled me. I feel I did learn that leadership is everchanging and something like a transformational style will always keep changing with the times and different turbulences of the modern-day environment. The course was very well covered although I would have liked to discuss leadership more within individuals’ cases in the class and to learn from different and varying aspects of their own experiences also. 

Overall, the course was very well laid out and I enjoyed most aspects including the leadership videos and traits of different leaders and looking at all the different styles and traits was very intriguing. I did find some parts of the course challenging which I think is good because it makes you think more about, he subject and makes your learning subjective.  I found the most exciting part of the course was the interactive parts so in my eyes I would ask for more interactive sessions. 

On my experience learning over the course and talking to several of my colleagues and lecturers alike I found that all that I learnt has helped me to see myself and make myself more aware of my surroundings and behavior especially in work or cultural settings or gatherings. It is very important to expand your knowledge in leadership to improve your behaviors in cultural settings as well as professionally as we live in a muti cultural society so you should have a good understanding and knowledge of cultures as sometimes this can be taken the wrong way if you are unaware.
Transformational leadership is the best as you can only improve on that over time and also, I have realized that solutions orientated leadership philosophy is something that could also improve many organizations as it keeps changing with the times also. 

I have learned that by applying these skills over this course I would be more prone to listening more actively and not judging people straight away as there maybe a valid reason for misjudgment or misinformation depending on cultural and social differences for example. I have also learnt that certain leadership styles really do work, and some can even regularly change. My personal development and goals for future jobs is much more likely to be successful from my learning over this course and I am also likely to apply for position that I may not have considered before as my confidence and knowledge in this subject has improved. I aspire to become a visionary leader in human resources and to define how people hire and fire in an ever-changing world so I hope the skills I have learnt here will help me to achieve those goals.

I also aspire to be able to provide businesses with training and development skills for their staff thus resulting in fewer staff leaving the companies. 
I believe this type of training will help organizations achieve their goals much more easily and provide them with happy confident staff who are able to communicate effectively whilst also having the initiative to solve problems within their organization making them much more effective. 

The course and tutor have really taught me the differences in leadership skills and how they can be used to your advantage in the workplace today. 
The knowledge I have gained over the module will surely put me in good stead whether I want to work for an organization or even do my own business idea to provide SME’s with training and human resources development for their staff as a small business consultancy to start with. 
The skillsets over this module will help me reach these goals in the future and I am very grateful to be on this course and involved with the university. 
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