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Introduction:
Professional career development consists of a process where you manage learning, work, leisure, and transitions. The theory focuses on factors influencing career choice, career change and withdrawal from careers. The main aim is to help a person achieve success through a positive form to carry out a successful life. In today’s current employability status there is a lot of competition especially in certain industries, therefore each person must be able to outstand competition to get a job or seem more worthy and acquitted for a certain job role. In order to do this you must constantly update your skills and gain new achievements to be able to grasp new opportunities. This report will lighten your knowledge on how to improve your academic and career growth in order to achieve the best of what you can.



Professional development for employees

For any employer or employee it is very important to put a lot of effort and dedication into your work in order to achieve the best result and possible awards. You should have great drive and compassion in your career or job to obtain greater success.

Career Development =
1. Self-Awareness
2. Career Awareness 
3. Goal Setting
4. Training
5. Preforming 

Professional career development is a process to perfection, along the way a person may gain new experiences and gain new skills further benefiting their route to success. Professional development improves through learning, mentoring, teaching and observation. Employees improve at their own work place through training and working with those in a higher position to enhance how they work and operate.



Ways to improve professional development:
1. Establish and confirm you will be fully supported by your organization for your professional career development.
Companies offer professional career development as an opportunity to help employees improve on themselves which eventually could be advantageous towards the organisation. However some organisations do not offer this surface, in a situation like this it would be best advised to propose the option to your boss as well as other employees as this may help you in convincing the firm to provide the service to its employees. It would be beneficial to have all information on costs and benefits to help you.

2.  Choosing a right mentor or shadow colleague: 
Sometimes certain companies may not see professional development as beneficial for employees, in this case it is still possible to complete professional development by yourself. Your best way to is to find a cost effective way which could be through free online courses as well as finding someone who works in your company who could aid you through sharing work experience. In other words find a mentor whether they work within the same company as you or if they’re just someone who is willing to help you from outside the company. 

3. Attending to conferences and workshops:

The purpose of workshops and meeting allow you to gain a better understanding of the job role and to keep your skills and knowledge up to date. There would also be other people amongst you so you could benefit from hearing ideas from experts and people of higher job roles in the company. Attending these workshops would also be ideal as if there is any aspect to the career you’d like to focus on, or any skills or knowledge you’d like to improve on. Some companies may not offer these workshops or conferences therefore if it would be ideal to talk to your colleagues about the concept and if they agree you should propose the idea to your manager or boss and convince them to bring the idea to life within the company.

4. Finding Volunteer Work:

If you are planning to change your career choice or job style, completing volunteer work in the field of your choice would help you gain skills and knowledge of that job and the field of work your in. Volunteer work does require a lot of commitment therefore you must be able to balance it out in your daily life routine. Volunteering will not cost you anything and it will help to expand your professional network enabling you to obtain more references. Having volunteered for work is also a good aspect to have on your curriculum vitae.



Intentional professional growth:
This is where the growth happens through already identifying your chosen career route, meaning you already know what you’re wanting to achieve therefore the steps you take in order to improve your professional growth are done specifically in order to fulfil the requirements of your chosen career path.

Unintentional professional growth:
This is where you take opportunities as they come and expand your knowledge and skills as you go, there is no specific career route your chasing after, instead your obtaining a variety of skills so when you make your decision on your chosen career you won’t feel as restricted as you have a range of skills and understanding that could work alongside a handful or career options. Unintentional professional growth enables you to have a greater vision to the world of opportunities and therefore can help you through your professional development.


Example for career plan:
	What are your interests
	….

	What is your qualifications
	….

	What is the experience
	….

	Which area you want to go for
About jobs
	….

	Where are the most Opportunities 
	….

	Data or links for opportunities
	….

	Your strengths and how to improve more
	….

	Weaknesses and improve
	….

	Where are you now 
	….

	Where you be in next 2 years
	…..

	after 5 years where you want to be
	….

	Do you want to Change 
	….

	Why you want to change
Update your cv
	…..

	Why want to continue
	…..

	More action plans
	….

	Reviews and progress
	….

	results
	….





Personal Assessment:
  This is where you assess yourself based on a number of factors such as personality, skills, talent etc. there are a number of ways you could do this however one example would be the method of SWOT analysis. This method allows you to analyse your strengths and weaknesses as well as your external opportunities and threats. Being able to do this will help prepare you for many outcomes along your professional growth.

Self-reflective Learning:
 This learning mechanism enables you to develop personal skills through grabbing on to opportunities within an organisation. Through this you’ll be able to learn through many aspects and situations.  


Benefits of self-managed learning:

•	You are able to produce more work through working in a team as more people are contributing towards the same aim. 
•	You are able to improve on your presenting skills 
•	Your able to correct your mistakes 
•	Your communication skills improve
•	Time management skills enhance  
•	Leadership qualities improve 
•	There is room for effective decision making
•	You are able to problem solve better
•	Flexibility
 





Ways to make your professional career development plan efficient:
1) The first step would be to gain the motivation and need to get started. Planning your professional development can seem quite scary at first as you may find yourself in a bubble of confusion on where to begin. But even the smallest step is a great way to get started as it will help add to your confidence and enable you to gain the strength to take the next step after. You can always join workshops and support groups within your place of work to obtain that extra help if needed.

2) The second step would be to assess your strengths and weaknesses and further improve on those factors. Working through your professional development will most likely help you to improve on your weaknesses as you will want to gain the knowledge and skills in fields you are not the most strongest in. Remember it is important to communicate with your colleagues well as they could help you improve on your strengths and weaknesses.
 

3) The third step would involve you keeping a track of your development and progress. Doing this will help you evaluate how you’re doing along the way, if you realise there’s room for improvement you’d be able to notice that through your record of progression. 

4) The fourth step would be to enhance your knowledge and understanding, this could be through reading books, using the internet, asking questions to fellow colleagues. Professional career development is a process which requires time and effort, therefore even if some things may be difficult or hard to understand, be patient and do your best to gain the help you need.



It is very important to invest within your career therefore it is important to constantly check-up and update your professional development plan. Here are a few ways you could do this:
1. Observe and evaluate change: The environment in the working world is forever changing just like the education system is. Information and knowledge we learnt a couple years ago may have developed and improved now therefore it is always important to update your knowledge especially when working in an industry. One way to keep yourself updated would be to attend events and workshops provided within your industry or place of work. Staying updated will help boost your confidence as you will not feel isolated or uncertain.



2. Stuck in the same position: Working in the same atmosphere or within the same job role for a very long period of time can become quiet boring and demotivating. You’d don’t have to particularly not like your job role however being given a promotion or given the opportunity to do something new is always self-benefiting. To help yourself in a situation like this it is always beneficial to self-assess your skills and qualities, if you believe you have what it takes to be promoted then discuss with your boss for a possible promotion, however if you feel that you lack certain skills or qualities then it would be suitable to talk to someone of a higher position within the organisation to help you improve on yourself. 

3.  Updating your resume: Majority of the time when you aren’t looking for a new job it’s very easy to forget to update your resume, sometimes working in the same job role for a long period of time can also cause to forget certain skills or attributes you’ve achieved along the way therefore you forget to add them to your resume as your still comfortable with your current job. It is essential to constantly update your resume as it will make it easier for you to track your professional qualifications. Your resume is a clear representation of yourself which is used to show employers therefore it is essential that it accurately contains all your valuable skills and qualifications.

4. Lack of specific skills and qualifications: there are always new opportunities for you to grab on to, in today’s current industries it can sometimes become very competitive for certain job roles, therefore it is very important to always gain new skills and experiences so you have a wider range of possible job roles you could fit into. Every job will have certain job requirements so to increase your chances of getting the job try to grasp onto opportunities to reach those requirements, for example you could take online courses, attend workshops which help you to develop you skills in certain criteria’s. 






Transferable skills: 
Transferable skills are skills which are commonly used on an everyday basis, they are skills which can be improved on and they are normally mainly taken into account when applying for jobs or university. Examples of transferable skills would include:
· Team work
· Leadership skills
· Time management 
· Listening skills
· Written and verbal communication
· Numeracy skills
· Personal development 
It is very essential that you pay attention to wear your weakenesses and strengths lye in your transferable skills, as it is very importsnt for you to illustrate why your skills are strong enough for the job role you are after.




















Task 2:
Professional development for managers

Even managers pursue professional development plans as they also have goals they would like to reach. It is very important as a manager to have the skills to be able to communicate well with employees as they have set a role for their employees to follow. Managers mostly concentrate on effective communication, team work and management skills as these are the type of skills which they would need to use on a daily basis especially in terms of meetings and workshops or conferences. 

Example for suitable job:
After intense researching and understanding I believe the most ideal job would be a manager of an organisation. I believe so because managers require great experience and intense knowledge in the field they work in, therefore it is mandatory for you to have the requirements of skills and expertise to be able to get the role of a manager for an organisation.
The skills required to be a good manager would include the following:
· Smart and effective Management skills
· Work supervision skills
· Enhanced Team building skills
· Good Time management skills
· Effective Communication skills
· Information and technology skills 
· Problem solving
· Administrative skills
The responsibilities and roles of a manager would include:
· Offer regular opportunities to debate and track employee’s progression 
· Examination for development and results of employee training and development efforts.
· Create a helpful atmosphere for learning and growth by providing exposed and frank feedback, 
· Tracking on ongoing training and opportunities for development.
· Peer meetings for every week.
· What are learning actions to be considering.

SWOT Analysis: It is process for understanding own strengths, weakness and identifying both opportunities and thefts you face.

Honey, Mumford learning style:
Activists:
Activists are people who learn by doing. They like to involve themselves in new experiences, and will ‘try anything once’. They tend to act first and consider the consequences afterwards. 
Activists learn best when:
• involved in new experiences, problems and opportunities 
• thrown in at the deep end 
• working with others in problem solving, games, role-playing exercises 
• able to lead a group

Activists learn least when:
• listening to lectures or reading long explanations 
• reading, writing and thinking on their own 
• analysing and interpreting lots of data 
• following precise instructions


Reflectors
Reflectors learn by observing and thinking about what happened. They like to observe all positives and negatives before making a decision.
Reflectors learn best when:
• are able to observe and prepare 
• given time to think and investigate before commenting or acting
• there are no deadlines

Reflectors learn least when: 
• told to take lead
• have to complete tasks without proper preparation  
• have a time restriction on when to complete a task

Theorists:
Theorists like to understand the theory behind the actions. They prefer to have a model plan with facts, figures, examples etc. as that helps them learn better. They are more analytical and prefer to observe. 
Theorists learn best when: 
• a task is provided alongside a model or theory including statistics and ideas 
• there is a clear purpose
• they are able to question and get answers 
• they have to understand a complicated situation
Theorists learn least: 

• in situations that involve emotions  
• when there is no order or routine 
• when asked to act without knowing the principles or concepts involved


Pragmatists 
Pragmatists are experimental, they are constantly on the look for new ideas to fix a problem. They are seen to be quiet impatient and are very practical. 
Pragmatists learn best when: 
• There is an obvious link between the topic and a current need; 
• They know the benefits of certain techniques or moves 
• They can experiment and gain feedback 
• They can copy an example

Pragmatists learn least when: 
• There is no practical benefit
• There are no instructions to follow 
• There is more theory than practical


VARK: The VARK stands for visual, Aural, Read and write, and Kinaesthetic. These are sensory used to enhance learning styles

Visual: This process includes the description of information in charts, graphs, flow charts. There are more designs, patterns and shapes than photographs, videos or PowerPoint, to show information. 
Aural / Auditory: This process is for information which is heard or spoken. People learn best from things such as group discussion, using mobile phones, and talking.
Read / write: This process is for information displaying as words. Many academics has a solid preference for this modality
 Kinaesthetic: it is a perceptual preference related to the use of knowledge.


Example: In the below table all the values and names I am assuming as examples for manual calculation VARK preferences.
	Name
	Total number of responses
	V
	A
	R
	K
	Preference

	Adam
	20
	5
	6
	2
	7
	Multimodal

	Tabeetha
	17
	8
	3
	5
	1
	Strong Visual(V)

	Reign
	19
	7
	2
	7
	3
	Multimodal

	Sally
	14
	3
	3
	5
	3
	Mild Read/write















Conclusion:
To conclude, I believe that a professional career development is essential for everyone, and is really beneficial towards those who are looking to improve on their personal skills and attributes to gain a better job in any field of their choice. It requires time and patience however the reward is worth it as the effort will pay off with the job that you desire. It is extremely important to evaluate the business environment, work ethic, and the strengths and weaknesses alongside the opportunities and threats of working in the career route you’re looking to get into. Lastly it is also very important to update your professional development plan as that will allow you to receive more opportunities and therefore achieve greater success.
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