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                                                        Introduction
Employees are regarded as one of the most important stakeholders in an organisational environment. It is important to maintain and secure employee engagement for effective organisational performance. This brief statement will be discussing different reward practices that can be helpful in this process.
In the competitive business market, it is important that all organisations perform as per their capabilities to make sure that they are serving to the most amounts of consumers present in the market. In the Hanoi Hat Company one of the best ways to make sure that organisation performance as per its capabilities is to ensure employee performance (Gul, 2015). Contemporary world systems are one of the most effective ways to guarantee desired employee performances and will be discussed in the following.
 Hanoi Hat to Compete Globally.
In the present case study Hanoi Hat Company will not be able to competitive globally except they make some very important changes to their reward strategies for their employees.
Reward system is generally are known for attracting new employees to the organisational environment and this increases the chances of the first developing as far as execution level is concerned (Hotz, 2016). Hanoi Hat Company will need to introduce reward systems that generally attract talented employees, this system will motivate employees to perform better.
According to (Aruna et al, 2015) Providing intrinsic and extrinsic rewards to employees will make them perform well, for Hanoi hat to compete in a global stage they will also need to increase their employees retention by training them and developing them as this will increase the opportunities for them to be promoted to higher positions in the company as this will make them feel appreciated and part of the bigger team.
[bookmark: _GoBack]Hanoi Hat company will need to have an  develop an effective HR and HRM  department which is a very common trend in the modern day business organisations and human resource managers generally support these systems to develop its employees this type of system in place will help to develop employees appraisal systems and identify areas they need more training and support in doing their jobs effectively, also suggesting regular team meeting for line managers to have with their staff taking their wellbeing and developments into consideration, also putting in place provisions for  sickness leaves, maternity or holidays  this will  keep employees from leaving the organisation. kreye, 2016.
Recognising employees long working record and loyal service to the organisation by giving those gifts or awards will encourage the employees and is a good contemporary reward practice which Hanoi hat can benefit from.
Giving bonuses to employees during Christmas holidays or the local festive holidays in Vietnam will make the employees feel appreciated and valued members of the team and it will also serve as an opportunity to build rapport among employees from different teams in the company and most big organisation these days do this.
 Providing benefits such as Health Insurance, transport allowance, etc. to employees can be motivational to engage more with organisational operations. Recognition is a very popular way of making sure that employees are motivated, Armstrong, 2007. 
Conclusion
From the case study you can see that HRM is very important for Organisational efficiency and using reward practices will help Hanoi Hat Company to be able to compete in a global world.
Reward systems can make employees give their best performances
All levels of the organisational hierarchy must be taking into consideration as far as HRM is concerned.
 Human resource management is a very important department in context of the modern day organisational environment which includes employees belonging from different cultures and different thought processes.
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