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QUESTION: 
What role can professional bodies play in framing codes of conduct for their members? Discuss. 











Table of Contents
PROFESSIONAL BODIES: ROLES FUNCTIONS AND ETHICS: CASE STUDY – INSTITUTE OF ENGINEERS AUSTRALIA	2
INTRODUCTION	2
PROFESSIONAL BODIES AND THEIR CODES OF CONDUCT	3
ROLES AND RESPONSIBILITIES OF PROFESSIONAL BODIES	4
Defining Professional Standards	4
Enforcing Standards of Professional Conduct	6
Accrediting Courses	7
Publication of Professional Journals or Magazines	8
STRATEGIC FOCUS OF PROFESSIONAL BODIES	8
GOVERNANCE OF PROFESSIONAL BODIES	12
CORPORATE SOCIAL RESPONSIBILITY BY PROFESSIONAL BODIES	12
CHALLENGES FACING PROFESSIONAL BODIES	13

[bookmark: _Toc40453862]







PROFESSIONAL BODIES: ROLES FUNCTIONS AND ETHICS: CASE STUDY – INSTITUTE OF ENGINEERS AUSTRALIA
[bookmark: _Toc40453863]INTRODUCTION
A professional body is an association of a particular profession that governs the practice of that profession and protects the interest of the profession and its practitioners. Nzogela (2017) describes a professional body as a nonprofit organization that furthers a particular profession, the interests of the individuals who are members of the organization and the interest of the public who may have dealings with the profession. Harvey (2004) also said that a professional body is a group of people who belong to the same learned occupation, and are entrusted with controlling the legitimate practice of the occupation. Some professional bodies also promote the education of people in line with the profession they represent; therefore, they develop and conduct professional courses and handle the certification of persons who have become qualified to practice in their field.
Ethics according to Schultze (2008) can be said to be a common set of values and professional conduct. Ethics is the science that judges the conduct of human beings in particular settings in the society to be either right or wrong, good or bad. Different professions, depending on their nature, have certain standards of operations and behaviors expected of their practitioners. For example, in the medical profession, medical practitioners are expected to respect the confidentiality of the patients’ health conditions while offering honest consultancy services. This same value (confidentiality) may not be expected from a media practitioner. That is to say that professional ethics are defined by the nature of the profession. It also means that in the course of carrying out professional operations, actions may be considered good or bad irrespective of their outcome, and this is situational. Because of this, professionals in various field will always face the dilemma of knowing what actions are good or bad in varying situations. This is why professionals are highly trained to render professional services within the confines of the ethics of their profession. This is also a major difference between professionals and non-professionals. Professionals face ethical issues in their line of work because they have been trained on the ethics of their profession. It is because of this training that professionals enjoy certain privileges and rights of operations that non-professionals do not enjoy. For example, a medical doctor has the right to cut through the body of a patient; a professional accountant is given the right to view his clients’ financial details. Professional bodies define, determine and uphold the ethics of the professions they represent; providing training to professionals and regulating the operations of same to ensure that they maintain the standards of their profession.
This paper is an exposé on the roles of professional bodies, what their operations are like, what CSRs they may undertake and their governance structures. We will also use a standard professional body as case study, highlighting the roles, procedures and guidelines of the chosen body, its CSR initiatives and its governance structure. 

[bookmark: _Toc40453864]PROFESSIONAL BODIES AND THEIR CODES OF CONDUCT
As mentioned earlier, ethics is the science that judges the conduct of human beings in particular settings in the society to be right or wrong, good or bad; and it is different for every professional. Ethics are based on principles such as honesty and loyalty, which guide the behaviors of people in the professional bodies. These principles are different for different professions, for example, integrity is a major ethical principle for the accountancy profession, while value to life may be an ethical principle for the medical profession. Other general ethical principles are respect for others, loyalty, adherence to the law, accountability and trustworthiness. All members of professional bodies are to pledge their allegiance to the code upon admission into the body to set a basis for holding them liable for any infringements of the dictates of the code.

The ethical principles mentioned above form the basis for the professional codes of conduct, however, the codes of conduct are more specific, outlining specific behaviors expected from each member under specific situations. The professional bodies set out the codes of conduct in order to put out the minimum standard of behavior for members of the profession. However, most people see the codes of conduct as rules and regulations that have been set out in order to regulate and give the professional bodies the reason to punish members. It is important to know that the major intent of the professional codes of conduct is to keep the members of the body focused on giving their best and taking the best decisions in any situation.

Professional bodies frame codes of conduct for the members because there are various benefits that accrue to the members, the public and their clients as below

· The codes of conduct give members of the public more confidence and trust in the profession
· Clients who have studied the codes of conduct of the body are aware of exactly how their transactions with the professionals are to be handled; they know what is involved, and this creates a transparent atmosphere for business
· Members of the professional body also benefit because the codes of conduct outline exactly what decisions they can take at every given situation, so  that they rarely find themselves at a crossroads when issues occur.

[bookmark: _Toc40453865]ROLES AND RESPONSIBILITIES OF PROFESSIONAL BODIES
[bookmark: _Toc40453866]Defining Professional Standards
The knowledge of professionals in various fields of practice is highly specialized, and professionals are assumed to have been highly trained. This is why members of a profession (e.g. chartered accountants) are usually in the best position to act at best standards and according to best practice than can be found by their employers or clients. This is the main reason clients or employers seek professionals in their service. The professional body sets and upholds these professional standards in order to enforce its members (the professionals) to maintain these standards while carrying out their roles. There are certain benefits arising from the effective handling of this role by professional bodies. The members of the public who may employ the services of the members either as clients or employers will rest assured that their services will be of a high standard. Secondly, the professional body will establish standards and code of ethics at any time that it becomes obvious that standards have deteriorated over time. This will ensure that services maintain quality and consistency (AEU, 2010). This role of professional bodies makes the general public confident in the competence of members of that profession. For example, in the United States, the Board for Professional Teaching Standards states one of its aims as ‘to elevate the status of the teaching profession, educate the public about the demands and complexity of accomplished teaching practice, and make teaching a more attractive profession for talented college graduates with other promising career options’ (NBTS, 2001). In setting and enforcing these standards of practice, the professional body defines the skills that must be possessed by its members, and also the services they must be able to render. On the strength of this, the members can negotiate for higher pay through this body. It is important that a professional body is strong when it comes to enforcing standards because if this is the case, employers will always defer to the body in the areas of hiring, promotion and dismissal, thus protecting the professionals within their standards of practice. On the other hand, a weak professional body will not gather such respect, and its members may be treated shabbily by employers and clients.
The Institute of Engineers Australia (simply known as Engineers Australia) has been in operation since 1938 under a royal charter which was last amended in 2015. Engineers Australia has over 100,000 members across various grades and various fields of engineering practice. The body represents and serves these 100,000 members and ensures the advancement of the profession and the professional development of the members of the body. Engineers Australia defines the professional standards of the engineering profession by educating its members, ensuring that members develop their knowledge and competency for the benefit of the Australian Community (EA, 2015). EA as a body sustains the integrity of the engineering profession by championing professional and ethical conduct amongst its professionals. Considering the fact that Australia receives a lot of immigrants into its professional system, Engineers Australia also addresses socio-cultural differences and injustices within the profession in Australia.
The professional bodies also regulate entries into the body by defining entry-level standards. This is ensured by equipping new entrants with sufficient knowledge and practical experience to be able to practice in the field the body represents. Beyond the entry level, the body makes sure to support the career development of members by holding regular trainings and conferences. Each level of membership has entry requirements, and these are strictly adhered to so as to avoid soft standards. Members must not be allowed to assume higher grades of membership automatically without meeting entry requirements. There are variances amongst different professional bodies in the area of categories of membership. Some professional bodies have only one grade of membership, while others have multiple grades of membership. 
Engineers Australia welcomes all those who wish to practice engineering in Australia into five grades of membership as shown in the table below. Further to these membership entries, additional training and support is given to members across the globe through events and forums where seasoned professional give out nuggets of experience that will help the professionals continue to improve on their skills. By so doing, the standards of professional practice within the field are maintained.
[bookmark: _GoBack][image: ]
Figure 1: Membership Categories for Engineers Australia. Source: EA (2005)
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A major role of professional bodies is enforcing standards of professional conduct. It is not enough to define professional standards without ensuring the maintenance of those standards. This is achieved by publishing a code of conduct and ethics or by-laws for the organization. These documents clearly define the standards that must be maintained for members to enter the profession, and to retain their membership in the body. It also shows the reasons for which members may be dismissed where they do not meet acceptable standards of the profession. A professional body that regulates this effectively enhances the quality of output of its professionals. The by-laws or code of conduct must clearly show the steps that will be taken to address varying degrees of misconduct. This is the only way that regulation can be effective. Engineers Australia members are bound by the by-laws, regulations and code of ethics of the body. According to the by-laws of Engineers Australia, whenever there is a complaint against its members concerning fraud, plagiarism or misrepresentation, a tribunal hearing is held and sanctions are applied where such members are found guilty. Depending on the type of misconduct reported, sanctions such as expulsion, suspension, professional development trainings or fines are applied. An appeal process is also included in the regulations of the body so that the members can appeal whatever judgment has been leveled against them by the tribunal (Engineers Australia, 1999).
There are some professional bodies which may not have the responsibility of investigating misconduct, but where their members have been found guilty of misconduct by under any other legislation, they may de-register such members. 
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Professional bodies, as earlier stated, set minimum standards for entry into the professions they represent. Such professional bodies train the applicants in their respective accredited programs, followed by tests or examinations, although some professional bodies may require only the training without tests. These are the standards that ensure that only the qualified professionals are allowed membership into the professional body. The accreditation programs equip professionals and set them apart from non-professionals within the same field of practice, and as stated earlier, this makes the members of the professional bodies able to give great value to their employers or clients. Some professional bodies have affiliation agreements with higher institutions of learning (universities and colleges) such that some of the regular school courses account for grade points for membership consideration within the professional body. For example, the Institute of Chartered Accountants of Nigeria (ICAN) has this affiliation with some recognized universities in Nigeria such that on completing some regular academic courses, students of Accounting in such institutions are passing the examination stages of ICAN.
Engineers Australia admits members at different grades based on their qualifications, then ensures the development of skills through the Continuing Professional Development. Engineers Australia also created the National Engineers Register where it showcases details of registered members who are qualified and reliable to prospective clients and employers. Corporate members are also registered such that members of the public have confidence in such firms’ ability to handle jobs in various fields of engineering practice. Engineers Australia operates an Accreditation Management System (AMS) that shows the procedural guidelines for accrediting courses for engineering education providers up to the level of Engineering Associate. This system helps the providers to ensure that their courses meet the standard quality check that will get them approved. EA is the accreditation authority for the engineering profession in Australia.
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The mission of professional bodies is mainly educational and informational (NAP, 2001), so they exert their influence by publishing professional journals to advance the professions they represent. By so doing, members are kept abreast of research being done in different fields of study, and they are also encouraged to carry out studies and share same through journals that will be published through the professional body. Engineers Australia has to its name so many journals that keep their professionals abreast of developments in the profession. They also publish journals and magazines relating to the communities in which they work. An example is the Engineering Heritage Australia Magazine which comes in PDF format for free download by members. The magazine covers news and stories on engineering heritage in Australia and other countries around the world.
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Some professional bodies develop strategies to remain relevant to the people they serve – the members, their clients/employers and the general public. They from time to time, hold meetings with the executives and the board on how best to remain positioned as the body to go to for anybody who wants to join the field, or wants to engage people in the field of study. Engineers Australia was established by the Royal Charter with the purpose of advancing the profession of engineering in Australia to the benefit of the professionals and the communities. The body has about 4000 office bearers and 250 staff working together to make the profession of engineering and issues around it more understandable to the general society, provide the development of technical and professional skills for engineers, awarding certification to qualified professionals and assessing the skills of migrants to determine if they can fit into the Australian Engineering profession (Engineers Australia, 2019). The body caters to over 100,000 members in up to 100 countries around the world 




Strategic Goals of Engineers Australia
There are 5 strategic goals defined by Engineers Australia in their Strategic Direction by which they deliver benefits to the community. The strategic goals of EA are described below;
· Provide a professional home for life: This EA achieves by ensuring that membership in EA offers great value to the engineers irrespective of their location or the stages they are at in their careers. Making sure that the impact of these values are felt by the individual professionals, their employers (or clients) and the community. As EA has been able to succeed in this, it is seen by engineering professionals as their best source of support.
· Be the trusted voice of the profession: EA works closely with captains of industries, decision makers in government, and top academic professionals to show its leadership role as far as providing knowledge and guidance in engineering is concerned. Because of this, EA has been seen to have a great impact on decisions pertaining to engineering in Australia
· Operate Sustainably: EA continues to improve its work processes with input from staff and volunteers. This is also achieved by managing costs and increasing operational efficiency. By creating a culture that is performance-based and supported by data, it is easier for EA to track its operational efficiency and rework its processes as the need arises. Income is important for the smooth running of the body, and EA has diversified its income streams by launching more offerings that will generate same. This is why EA is able to fund all of its programs and activities and deliver them effectively and efficiently
· Uphold professional standards: EA ensures high professional standards of credentials it issues to its members to such a degree that it meets the requirements of employers and governments in Australia. By its wide range of educational programs, EA ensures that the level of education, qualifications and professional standards it sets for its members are world class. This is why every engineer knows that acquiring credentials from EA is a great achievement
· Create tomorrow’s engineers: EA creates awareness of the opportunities that abound in the engineering profession, thus making it attractive to the younger generation. By so doing, Australia keeping churning out highly skilled engineers to the extent that the region has the quantity and caliber of engineers that will create a great impact even outside Australia.
In order to achieve these strategic goals, EA identified six priorities for 2019-2020 and this was published in the EA Plan. Certain actions and activities will be delivered according to the EA plan in order to deliver these priorities. They are outlined below.
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Figure 2: EA's six priorities for 2019-2020. Source EA (2019)
1. Transform the member and customer experience: the aim of this is to make it easy and engaging for members to access the value of their membership, and experience great customer service. To achieve this, between 2019 and 2020, a vision and strategy for great customer experience will be developed, customer experience audit will be carried out, and the membership process simplified amongst other actions
2. Increase member value through career support: Members should feel the positive impact of EA in their career. To achieve this, mentoring schemes, career pathways with case studies will be organized for young engineers. Improve support for graduate and student members and also improve relationships with captains of industry and government in order to pave the way for the younger generation and impact on all decisions that affect them in their profession
3. Boost EA’s impact as the voice of the profession: the aim is to effect significant choices on engineering related issues and other important activities demanding close executive attention.
4. Build the brand of EA and the profession: The viability of the brand will make the engineering profession and membership of EA more attractive. This will be achieved by conducting a brand audit, making it easier for people to join EA and also get the credentials. The centenary of EA will also be celebrated as this will form a lot of relationships and heighten the way the public views EA.
5. Create tomorrow’s engineers: Make it possible for anyone who is interested in engineering to be able to engage with EA, deliver STEM strategy
6. Build and inclusive and engaged workforce: This will be achieved by keeping staff in the loop of the strategy to enable them achieve the goals of the organization, by implementing a new remuneration strategy to make staff happier and continue to enforce the values of EA while celebrating staff who uphold these values.
Engineers Australia also developed four interest groups for members to focus on. These groups were created in order to cater for the diverse profiles of members such that people in the same category can network and communicate. The interest groups are
· Young Engineers Australia – its membership base comprises 40,000 young engineering and they are made up of members of EA who possess tertiary engineering qualifications and are between the ages of 18 and 35
· National Committee for Engineering Associates and Technologists (NCEAT) – 
· Women in Engineering – this is termed the National Committee for Women in Engineering (NCWIE) caters to women who are EA members and has the vision of making engineering a women-inclusive profession in Australia
· Engineering Heritage Australia
[bookmark: _Toc40453871]GOVERNANCE OF PROFESSIONAL BODIES
There is no standard model of governance identified for professional bodies (AEU, 2010). They are to be elected by their members and run according to their by-laws or regulations, not deferring to their government.
Engineers Australia is run by a nine-member council elected by a national congress which meets at least once a year. During this annual meeting, the congress advises the governing council, reviews the charter, by-laws, code of ethics and disciplinary procedures (AEU, 2010). Engineers Australia has a board which governs all of its activities. Just like a company board, it sets regulations, policies and strategies and also appoints and monitors the CEO. The board also institutes a number of sub-committees it works with such as the Honors and Awards Committee. The Royal Charter mentioned earlier defines the roles and responsibilities of the board.
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Professional bodies often involve in corporate social responsibility (CSR) as their way of giving back to the society that makes them grow. CSR places an organization at an advantageous position because a lot of individuals and corporates will like to deal with an organization that is conscious of sustainable development (Schooley, 2019). CSR improves the image and brand of a professional body such that people will like to be identified with it. A Cone Communications 2017 study found out that about 60% of American citizens are of the opinion that businesses should drive social and environmental change irrespective of government regulation (Cone, 2017). Examples of corporate social responsibility that can be practiced by professional bodies are environmental efforts, philanthropy, ethical labor practices and volunteering. CSR costs money and is time consuming, so it is important that while carrying out CSR initiatives, the professional body should be vocal about it, letting its members and customers know what and what it is doing.
Engineers Australia partnered with Diverse City Careers (DCC) in 2017 with some other bodies in the engineering profession to hold seminars themed Attracting and Retaining Women in Engineering through Corporate Social Initiatives. This was held to enlighten corporations about the importance of attracting and retaining women in the profession. Methods that could be employed to achieve this initiative were discussed. Engineers Australia also encourages pro bono work in the industry as part of its CSR initiatives. EA in partnership with Engineers Without Borders organized an event with industry think tanks in attendance where they discussed how to encourage pro bono in the engineering industry. In the event, it was acknowledged that even clients were beginning to request for CSR in their job tenders. This is just one other example of CSR advocacy carried out by Engineers Australia as a professional body.

[bookmark: _Toc40453873]CHALLENGES FACING PROFESSIONAL BODIES
There are certain challenges facing professional bodies today. Some of these challenges can render the professional body less relevant if not properly addressed. A few of the challenges are discussed in this section
· The need for office bearers of professional bodies to keep abreast of policy developments affecting their profession globally is important as these policy changes will impact on their journal programs (Meadows, 2013)
· Regulations in certain regions for certain professions can affect the professional bodies. For example, a professional body representing the audit profession may be affected in a country where the audit requirement for small companies has been removed. This will greatly reduce the clientele of the audit firms who are members of the professional body, hence the body is affected negatively (ICAEW, 2017)
· There are cases where oversight bodies begin to carry out functions that were previously carried out by the professional bodies, thereby reducing the relevance of the professional bodies. For example, where some of the activities carried out by the Central Bank of Nigeria as part of its oversight functions on commercial banks begins to overlap with functions that are already carried out by the Chartered Institute of Bankers in Nigeria (CIBN)
· Some professional bodies lack resources required to set up and maintain standard infrastructure. This reduces the perception of relevance of the professional body in the sight of big players in the industry in which it operates.
· It sometimes becomes difficult for professional bodies to meet up with the diverse needs and interests of their corporate members who make up a good portion of the membership base (ICAEW, 2017)
· Another major challenge is always the ability of the body to attract and support the next generation who would engage the body as career researchers. There is a need to be able to connect with this group of people through social media and strong brand visibility (Meadows, 2013)
· For professional bodies to be able to monitor its members for regulatory purposes, an investment is required. Sometimes funding to be able to carry out this function properly is lacking and this greatly affects the regulatory function of such professional bodies.
· Some professional bodies settle into the role of providing only secretariat functions to their members rather than giving them technical expertise and support
Professional bodies are very important for the advancement of any profession to the point of absolute relevance in the field of practice. The relevance of professional bodies impacts directly on how prospective members, clients and employers view professionals in a certain field. The more the professional body positions itself to have a strong and visible brand coupled with great impact of knowledge and standards of practice on its members, the better the reward that members will get from being part of the profession. This will in turn enable the body to continue to grow and possibly spread its tentacles across other countries. This goes to say that the value of properly governed professional bodies cannot be over emphasized in any field or industry.
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Chartered = Eligible to be Member or Fellow,
Practitioner | = Stage 2 competency-based assessment comprising Professional
Engineering Practice Report and Professional Interview
= Evidence of compliance with Continuing Professional Development
Requirements

Fellow = Has followed of is following the profession of engineering and efther:
= Has held sustained major responsibility in the design or execution of
important engineering work; or
= Has high educational qualifications, has held a prominent position in the
profession, and has made a major contribution to the science and practice
of engineering; or
= Has had suitable engineering education/training, extensive responsibility in

the design/execution of important engineering work and has achieved
exceptional eminence in the profession

= Assessment by panel of peers

= Moderated nationally

Member = Eligible to be Graduate
= Minimum of three years acceptable work experience at level of
Professional Engineer

Graduate = Completion of an [EAUSLrecognised four-year engineering qualification in
Australia or equivalent

Student = Enrolled in an [EAUSErecognised four-year professional engineering
educational program in Australia

Notes: The occupational categories of Engineering Technologist and Engineering Officer are
omitted from this table, but can be viewed in the source document.
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