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[bookmark: _Toc2740933][bookmark: _Toc2741260]Summary
In China, with the development of society, people no longer limit themselves to distance, and begin to migrate from small cities to large cities, which leads to large employee turnover and recruitment problems in companies located in small cities. BNYC is located in a small city in China, and the company has encountered the same problems as most small companies. The research objective of this research is how to solve the problem of employee turnover and recruitment encountered of BNYC. This research plans to use primary research and literature review to collect and analyse BNYC information. Primary research includes face-to-face interviews, and literature review will use Maslow's hierarchy of needs theory.


1.0 [bookmark: _Toc2740934][bookmark: _Toc2741261]Introduction
1.1 [bookmark: _Toc2740935][bookmark: _Toc2741262]Statement of the Issue
With the development of the society and the increasing demand for life, people are no longer satisfied with the wages that just can afford the demand for life but migrate from small cities to big cities to seek higher quality of life and working treatment. (Sogou.com, 2017)
BNYC Ltd., a Chinese company locates on a small city in China and it dedicated to teaching English to high school students, is now facing staff turnover and recruitment difficulties.
1.2 [bookmark: _Toc2740936][bookmark: _Toc2741263]The Aims and Objectives
This research has some goals and objectives. First of all, this research will analyse the current situation of BNYC. Because the analysis of BNYC's current situation can provide a basis for why it is in this situation. After that, the research will analyse the reasons for BNYC's staff turnover by evaluating and summarizing the activities and measures taken by BNYC, which can establish the recruitment advantages for BNYC. In addition, the research will be based on an analysis of BNYC's recruitment process and assess its effectiveness and limitations, so as to provide reference for BNYC and help BNYC to analyse possible problems. Finally, according to the results of the analysis, this research will put forward improvement suggestions for BNYC, so as to provide solutions to some problems and future development options for BNYC.
1.2.1 [bookmark: _Toc2740937][bookmark: _Toc2741264]To Analyse of BNYC's Working Treatment
Analysing BNYC's working treatment is the first objective of this research. Management consultant will analyse the treatment and employee benefits of similar jobs in BNYC's city and compare them with BNYC’s, such as the benefits and salaries of employees in other similar companies. The reason for choosing this target is that the loss of employees may be due to higher employee benefits in other companies. The analysis of the treatment of other companies is helpful to understand the current situation of BNYC and to analyse its advantages and limitations. Moreover, the analysis of other companies is helpful to research whether BNYC's work benefits match the environment.
Management consultant will use open question interviews with BNYC managers to collect information about BNYC's employee turnover, so as to help understand the specific reasons for employee turnover and obtain information about current social awareness.
1.2.2 [bookmark: _Toc2740938][bookmark: _Toc2741265]To Analyse the recruitment of BNYC
Analysing BNYC's recruitment methods is another objective of me. Management consultant plan to analyse BNYC's recruitment information, such as employee benefits and salary standards. Analysis of NBYC's recruitment conditions is helpful to understand BNYC's competitive advantages with other companies and various competitive factors. The analysis of BNYC recruitment conditions can be compared with the local recruitment environment to help BNYC to give more appropriate conditions than the local recruitment level. At the same time, the analysis of recruitment conditions is helpful to understand BNYC's response to threats from other companies in the environment.
Management consultant will use open question interviews to collect key information, such as employee satisfaction. This information can help me analyse BNYC's methods and strategies for establishing recruitment advantages. 
1.3 [bookmark: _Toc2740939][bookmark: _Toc2741266]Reasons for Choice of the Issue
The reasons why management consultant chose BNYC's staff turnover and recruitment issues as the themes is that they have certain practical significance. Most workers in China are eager for higher work benefits and salary instead of better mental treatment. However, in small cities, companies cannot provide the same work benefits as those in large cities due to price and other reasons, which means that most workers move to large cities, while others prefer to lose their jobs rather than get lower benefits and wages than those in large cities(Anon, 2012). More importantly, although this research is to analyse the problems encountered by BNYC, other companies similar to BNYC can also obtain solutions to such problems from the research.
1.4 [bookmark: _Toc2740940][bookmark: _Toc2741267]Justification for the Choice of Business
The reason for positioning in such problems is that the problem of staff turnover and recruitment in small cities has become a social problem in China. With the development of society, more and more small companies are established in small cities. However, young employees are more concerned about their personal interests than their personal values. They want to get more wages instead of showing their values by developing companies. These problems are taken seriously by the local government, but there is no effective way to prevent them. Therefore, management consultant will analyse and solve such problems through learning knowledge. In addition, some political factors have certain influence on the staff turnover and recruitment of small enterprises. Because the local government has more resources, young people prefer to work in government units.
1.5 [bookmark: _Toc2740941][bookmark: _Toc2741268]Research Methods
1.5.1 [bookmark: _Toc2740942][bookmark: _Toc2741269]Case study
This research will analyse BNYC’s cases, such as the causes of staff turnover and recruitment difficulties. These cases will help this research to understand the difficulties encountered by BNYC.
1.5.2 [bookmark: _Toc2740943][bookmark: _Toc2741270]Literature research
This research will adopt the research method of literature review to further analyse and solve the problem of BNYC's staff turnover. To research BNYC's measures to deal with the decline of employee satisfaction and employee turnover. (Williams, 1991) Literature research is of theoretical help to the research, which helps BNYC to avoid the problem of staff turnover from happening again.
1.5.3 [bookmark: _Toc2740944][bookmark: _Toc2741271]One-on-one interview
This research will use interviews to obtain information on employee satisfaction, employee turnover in 2018 and recruitment issues in 2018. The specific information is why employees are losing, whether employees are satisfied with their work, whether employees are satisfied with managers, expectations of employees, and why recruitment difficulties are encountered. (Coutts and Jayaratna, 2009)
The management consultant will interview BNYC employees and managers, and learn about employee satisfaction with the company, employee relations, company benefits, employee expectations of the company and the company's recruitment requirements. This information can help management consultants to effectively understand the relationship between the company and employees in a short period of time, and it can also analyse the reasons why employees leave the company and the reasons for recruitment difficulties.
1.6 [bookmark: _Toc2740945][bookmark: _Toc2741272]Literature review
This research will use Maslow's hierarchy of needs theory to analyse and solve the problem of employee turnover encountered by BNYC.
In Maslow's view, there are two different needs in the human value system. One is the instinct or impulse that gradually weakens along the ascending direction of biological lineage, which is called low-level needs and physiological needs. One is the potential or needs that gradually emerge with the evolution of organisms, called advanced needs.(Maslow, 1943) The hierarchy of needs theory is divided into five parts	physiological needs, safety needs, emotional needs, respect needs and self - actualization needs. (Mittelman, 1991)
1.6.1 [bookmark: _Toc2740946][bookmark: _Toc2741273]Physiological needs
BNYC provides living and eating conditions for employees. After entering the company, employees have their own dormitories and breakfast, lunch and dinner benefits provided by BNYC. This means that the company meets the physiological needs of its employees.
1.6.2 [bookmark: _Toc2740947][bookmark: _Toc2741274]Safety needs
For safety requirements, BNYC's address is in the downtown area, which means that the personal safety of employees has been solved and the safety of employees' dormitories is also guaranteed. BNYC also provides a daily lunch break, after which employees will have a two-hour break. Not only that, BNYC also provides fitness conditions for employees, who will have half an hour of exercise every day. This means that the health conditions of employees are guaranteed.
1.6.3 [bookmark: _Toc2740948][bookmark: _Toc2741275]Emotional needs
For emotional needs, BNYC's aim is unity and fraternity. This means that the relationship between employees and the relationship between employees and leaders is good, and the emotional needs of employees are protected.

1.6.4 [bookmark: _Toc2740949][bookmark: _Toc2741276]Respect needs
For the need of respect, BNYC's aim is unity and fraternity, which is based on respect. This means that there is a good relationship of respect between employees and between employees and leaders. However, the problem BNYC employees encounter is that employees do not realize their own value. As mentioned earlier, BNYC employees are respected within the company, but they are not recognized by the society. This means that some employees think their work is futile, which cannot realize their personal value, thus leading to the loss of employees. So BNYC needs to do better in this part.
1.6.5 [bookmark: _Toc2740950][bookmark: _Toc2741277]Self - actualization needs
For self - actualization needs, it is known that, the vast majority of people are positive, which means that everyone hopes to be able to make progress so as to reflect their values. As mentioned earlier, young people in China prefer to work in big companies and big cities. The reason for this social problem is that most people think that small cities and small companies cannot maximize their value and realize their aspirations. Therefore, BNYC needs to take measures to make employees think that their work in BNYC can realize their value. Compared with the previous requirements, this requirement is more virtual and cannot be quantified.
1.7 [bookmark: _Toc2740951][bookmark: _Toc2741278]Reasons for becoming a consultant
First of all, management consultant’s major is human resources management. Management consultant have been working on this major for three years, and the problems encountered by BNYC are just related to major ( recruitment and employee demand account for a large part of human resources management ). On the other hand, the problem mentioned above is that all small companies have faced or are about to face, which has become a social problem. No one wants to see this kind of problem happen, so management consultant also want to contribute my part to the solution of this problem.
1.8 [bookmark: _Toc2740952][bookmark: _Toc2741279]Cost and communication
The manager of BNYC has corporation with management consultant, which means that management consultant will not encounter communication problems and can obtain more internal information.

The cost is as follows:
	Cost of printing
	£3.00

	Cost of internet
	£2.50

	Cost of pen
	£2.00

	Cost of notebook
	£5.50

	Cost of mobile phone
	£4.00

	Total cost
	£17.00


1.9 [bookmark: _Toc2740953][bookmark: _Toc2741280]Plan
The researchers plan to complete the research objectives within 6 weeks. In this research, these resources will be used: computers, telephones, Word, Excel, money, pens, notebooks, paper, tape recorders, translators. Word and Excel will help to sort data more easily. Recorders are used for interviews. Check the grammar errors in the report with the help of translation. Applications are used to directly collect relevant information.




2.0 [bookmark: _Toc2740954][bookmark: _Toc2741281]Conclusion
This research uses primary research and literature review to collect BNYC information and analyses problems. Maslow's hierarchy of needs theory was applied in this study. Its main significance is to analyse and prove BNYC's employee needs and what managers need to do to gradually meet employee needs. Finally, this research puts forward the plan and cost for the research.
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