Assignment One title
How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police? (1000 words)
Assessing the importance of Code of Ethics and how it helps to reduce incidences of professional misconduct and increase public confidence in the police. How officers follow the code of ethics and how it helps to remove unconscious bias from policing.
Firstly it is important to understand what the Code Of Ethics is and how the police us it. College Of Policing produced the Code of Ethics in 2014 and defines it as, the exemplary standards and behaviours for everyone who works in policing, it allows officers to use their professional judgment and review their decisions by using the Code of Ethics decision making framework. (College Of Policing, 2014) officers have to make difficult decisions every day, that range from how they talk to a distressed member of the public to having to make a critical decision on how they deal with a situation that could have a massive impact on an individual’s life.
The Code Of Ethics is underpinned by nine policing principles that include,
· Accountability – Officers are responsible for the decisions they make and have to be able to justify them.
· Fairness – Treat everyone fairly.
· Honesty – Officers must be truthful and honest. 
· Integrity – Officers always do the right thing, positive action.
· Leadership – Lead by good example
· Objectivity – Make decisions based on evidence use professional judgement.
· Openness – Officers must be open and transparent in their actions and decisions.
· Respect – Treat everyone with respect.
· Selflessness – Act in public interest.
These nine policing principles set out in the Code Of Ethics help officers deliver the best possible service to the public. Member of public expect officers to conduct themselves in the right manner and make the best decisions based on the information that available to them.
Goldsmith (2005) explains that procedural injustice, through police actions and failures to act, can impact public trust. These actions include:
“neglect (where there are inadequate resources, limited capacity or a failure to explain the police response to a public request for assistance)
indifference (unresponsiveness or lack of dedication of the police, at the individual or organisational level)
incompetence (referring to failing to prevent or investigate crime effectively)
discrimination (due to race, religion, gender or other factors)
inconsistency (does little to inspire confidence if you cannot be sure what the response for action will be)
intimidation (lack of goodwill, kindness or compassion)
excessive force (which contributes to the alienation of citizens)
brutality (referring to the extreme cases involving death or violence while in police custody)
venality (meaning bribery, petty corruption)
extortion (more serious and systematic than petty corruption)”.
The public perception of the police before the Code Of Ethics was introduced was very negative, there is often a phrase that gets used frequent by older members of society, they often state that back in their day they would be petrified if they was walking down the street and they seen a police officer. The reason for this perception is because officers did not have a decision-making framework like the Code of Ethics to adhere to. Historically officers have been abusing their powers and decision making by stereotyping, and racial discrimination along with not taking positive action and following up on a report made by a member of the public due to them using unconscious bias and not believing what the member of the public have reported.
The most notable proof this is arguably the Stephen Lawrence inquiry, Sir William Macpherson outlined 70 recommendations which are still relevant today, with the overall aim set, “elimination of racist prejudice and disadvantage and the demonstration of fairness in all aspects of policing”. (Publications Parliament, 2021) This report highlighted the relationship between the police and the public was at it’s lowest, public did not have trust in the police especially those from an ethnic minority. 
The Code Of Ethics has helped eradicate unconscious bias, stereotyping and racial discrimination, officers are required to adhere to the Code of Ethics and justify the decisions they make and how they treat people. It has helped transform a service that acts provisionally to a service that it professional.
The introduction of social media, video cameras and officers wearing body worn video means that the police need to be more professional than ever before, BWV were introduced to hep capture evidence and improve decision making, it allows officers to review their actions at an incident and see if they improve anything for the next time. BWV has also improved public perception as it shows the public that officers are acting honestly, transparent and with integrity when making decisions. 
There is no hiding place for the police anymore as every action and decision they make must be fully justified and is reviewed be other sectors such as the Independent Office for Police Conduct, if an officer is investigate for misconduct which is defined as “unacceptable or improper behaviour, especially by an employee or professional person” they will be placed under investigation and if they have been shown to not adhere to the policing principles set out by the Code Of Ethics they will face dismissal.
In conclusion the Code Of Ethics has greatly improved public perception and the changes made since the Code Of Ethics was introduced has helped the force become a more professional organisation, however there has been a drop in public trust from the black community which has dipped since the George Floyd incident, the police are well aware of this and are striving to rebuild the trust, hate crime is taken very seriously by the police force and positive action is always required, the police are encouraging people who have been a victim of hate crime to step forward and report it. Public perception is often influenced by the media, which can often taint the relationship between police force and public. Police officers have full trust in the Code Of Ethics and are fully aware that as long as they stick to the framework of the Code Of Ethics their decisions will be fully justifiable.


Assignment 2
How effective is a multi-agency approach as a means of managing violent and sexual offenders?
Assessing the impact of working with multi-agencies helps manage violent and sexual offenders, how information is managed and shared between agencies along with preventing further incidents.
Firstly it is important to understand what multi agency means, this is defined in the dictionary as “involving cooperation between several organizations, especially in crime prevention, social welfare programmes, or research” it is used in the police to share information, early identification of risk, making joint decision and working together to asses, manage and reduce risk. College Of Policing 2023
The police work with numerous agencies that fall under the umbrella of MAPPA (multi agency public protection arrangements. MAPPA was introducedin 2001 with the aim of improving agency collaboration. Police, probation and prison service worked together to create MAPPA which service such as NHS and local authorities adhere too, MAPPA allows agencies to manage high risk offenders.
There are three types of categories of management:
1. Registered sexual offenders can be managed by one agency. 
2. Violent offenders that have been convicted of a violent offence and sentenced to more than 12 months in prison, these need to be managed by police and probation.
3. Other dangerous offenders that require to be managed by multi agency and dynamical risk assessed. 
“The one-year proven reoffending rate for violent and non-registered sexual offenders decreased from 26 per cent in 2000 (that is, before MAPPA) to 23 per cent in 2004. For those service users presenting the highest risk of serious harm, reoffending fell from 29 per cent to 16 per cent between 2000 and 2010”. Justiceinspectorates 2021 

“The responsible authorities (RAs) are the police, prison & probation Service. The RAs have a duty to ensure that the risks posed by a qualifying offender are assessed and managed appropriately. The RA responsible for the management of the offender is also considered the ‘lead agency’ for MAPPA. This management will involve appropriate information sharing in order to properly identify risk” College Of Policing 2023”
Police officers have a responsibility to follow up on any breaches from the offender including doing home visits and risk assessments as well as sharing information with HM prison and probation service.
It is very important for information about violent and sexual offenders to be shared correctly and accurate and be available for all partner agencies to have access to, The introduction of VISOR( Violent and Sex Offender Register) has been paramount to this, before VISOR was introduced in 2004, individual police forces and probation areas relied on a variety of local systems with information that could not be shared with partner agencies meaning that it was much more difficult to keep tabs on offenders as they moved across different sectors and the relevant information wasn’t passed on. David Edwards (2023).
The information shared needs to be accurate kept up to date, shared with the correct agencies and adhere to the Data Protection Act 1998 
“Everyone responsible for using personal data has to follow strict rules called ‘data protection principles’. They must make sure the information is:
· used fairly, lawfully and transparently
· used for specified, explicit purposes
· used in a way that is adequate, relevant and limited to only what is necessary
· accurate and, where necessary, kept up to date
· kept for no longer than is necessary
· handled in a way that ensures appropriate security, including protection against unlawful or unauthorised processing, access, loss, destruction or damage”

The number of sexual offenders in England and Wales is increasing each year, NPCC 2017 reported that the number has increased by 7% between the years 2006/07 - 2016 the number of sexual offenders in 2006/2007 was 30,416 and it has risen to 52,00 in 2016, the statics post by crime survey England & Wales shows that this number continues to grow (ons 2022).
As the statistics show the police deal with a large number of sexual offenders and it vital that they manage the risk of each defender correctly. College of Policing 2017 has provided officers with guidance on steps they should take to identify offenders and managing the risk they pose.
· The first step is to identify the people who pose serious harm is to establish the risk factors, this can be done by gathering information from a numerous source available such as MAPPA and VISOR.
· Communication between departments -If an officers encounter information about a sexual offender and information shared suggest they are a threat to the victim or anyone else they must take action immediately and share information via VISOR, NICHE which is a computer system used by the police to manage and share information, inform supervisor so they can talk about it in daily meeting.
· Risk assessment – This is to establish the likelihood of reoffending, persons it will effect and extent to which the behaviour will cause harm. There is three categories, low, medium and high this is calculated by using a system called Active Risk Management System which Police risk assessment now involves consideration of risk factors such as opportunity to offend, sexual interests, emotional instability, anti-social influences and negative attitudes towards others or towards rules.  As well as protective factors that reduce the risk of offending such as employment, an intimate relationship, a feeling of citizenship, a positive social network and a commitment not to reoffend. (NPCC 2017).

In conclusion police deal with a high amount of violent and sexual offenders from reports shown the amount increasing each year, it is an impossible task for officers alone to manage these offenders and require help from partner agencies. MAPPA has been vital in being able to manage these offenders and introduce early intervention to prevent reoffending. MAPPA allows agencies such as police, prison and probation services share information that is relevant to each offender and regularly updated. It provides clear guidance on how to manage offenders. VISOR is also a vital tool that has improved the management of offenders compared to before he was setup.
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