



CHALLENGES OF LEADERSHIP AND SOLUTIONS

· GUIDE THE CHANGE
The current job market is constantly evolving.
Companies are undergoing a great transformation in digitalization and globalization (Sekiguchi, 2022).
The market is more demanding in the quality of products and services.
Achieving success with market orientation and adaptation to changes.

·   DEVELOPMENT OF EFFICIENCY
It is a challenge to get employees to increase their skills
Achieving this will give the company a competitive advantage
The constant development of skills is necessary to adapt to a constantly evolving labor market

· INSPIRE OTHERS
There is a challenge to motivate employees and make them satisfied, because the Society is more advanced than years ago and the needs of workers have changed (Barenscheer, 2023). Especially the job expectations of young people have changed because they no longer have a strong commitment to the companies where they work, now workers are more committed to their personal life or to their personal development, being able to change jobs easily without being so involved trying to keep the same job all their life.
New leaders must have a new way of leading by giving purpose and meaning to the work  their workers need to do properly in order to retain the talent of workers and keep them motivated by creating connections between leaders and employees.
·   STAKEHOLDER MANAGEMENT
It can be difficult for the different parts that are part of the company to collaborate with each other.

· COHESION WITHIN THE ORGANIZATION AND MANAGEMENT EFFICIENCY


SOLUTIONS

SUCCESSFUL 360-DEGREE FEEDBACK PROGRAM
360- Degree feedback technique for assessing leader’s competency level .
360 feedback technique indicates the leve lo employee skills, potentiality and capabilities of leading workers.
Impactfull in assesing leadership development and potentiality self- appraisal, peer reviews, managerial reviews and Anonymous subordinate feedback.
(Fleenor, Taylor and Chapelow, 2008).

WORK LIFE BALANCE: 
Individualization can be found in companies where now more than ever the wishes of the workers are important, making more flexible working conditions necessary, taking into consideration the special needs of each worker (Eberhardt, 2016).  
Thanks to offering a good work life balance, companies will achieve less absenteeism from their employees and a greater commitment to the work they are doing, feeling better about themselves and less stressed, thus increasing their productivity.
This task must be carried out jointly between the workers and the leaders because the benefits are shared between both parties and both benefit.
MANAGING DIVERSITY
Companies are increasingly digitized and increasingly globalized, adapting to a new world where creativity and innovation are very important among their employees (Sekiguchi, 2022). To achieve creativity and innovation, it is necessary to create a diverse, inclusive and equal environment for everyone, to make employees feel better and more comfortable working, increasing their proactivity and making them feel safe to create new ideas and not be afraid to express them freely knowing that they will be heard by their leaders, thus creating good connections between leaders and workers, making everyone feel part of the company and solving problems by themselves without the need to constantly ask the leader or manager for help.
ACTIVE LISTENING:
In this type of listening, different things must be taken into account such as the body language of the listenerr, facial expressions, making a small analysis and summary of what is being heard in the conversation, special emphasis must also be placed on the normal silences of the conversation without trying to break them and give enough time for good explanations (Jahromi, Tabatabaee, Abdar and Rajabi 2016). This is especially important to be able to understand what the different parts of the company and workers need and want to transmit.
COMMUNICATION (Smart goals)
Express clarity in the message you want to transmit and define an objective in a way:
· Specify: the objective to be transmitted must be clearly defined, having explained where, how, when, what and why we want to do it.

· Measurable: by having measurable objectives, leaders can clearly see if those objectives are being achieved or not.

· Achievable: the objective to be achieved must be achievable for the workers, the process to be carried out being perfectly detailed, being able to follow different steps to achieve it easily.

· Realistic: defining the way in which the objective leaders want to get is going to be achieved.

· Time-Based: having a beginning and an end of the period in which we want to achieve the objective.
                                         
                                                                                                (CFI Team, 2023).
COLLECT FEEDBACK
It is important to collect feedback on how other workers are interpreting what you want to transmit to know if they are understanding it correctly.
It is also important to take employees' emotions into consideration and empathize with their personal comments and opinions so they are not afraid to express what they feel.

 DELEGATE
The task delegation allows workers to work independently when the leader is not present, achieving greater worker autonomy and less dependence.
Get workers to develop new skills and new ways of working more independently by acquiring new knowledge.



MOTIVATION

If the workers are motivated, they will be able to put all their effort into achieving common goals with the company, being happy, thus avoiding staff turnover.
In order to have motivated workers, it is important that the leader of the company also feel motivated  to be able to transmit that motivation to all the others and that they are capable of making an effort to achieve the common objectives of the company.

You can also take into consideration the Maslow pyramid, which is a motivational theory that takes into account the needs of people in a pyramid, dividing them into 5 levels from less to more importance (physiology, security, affiliation, recognition and self-realization) (Douglas, Vladas and Schaller, 2010). If the leader of the company takes into consideration at what level of the pyramid their employees are, they will be able to direct their motivation in a more optimal way, knowing exactly how to motivate them because they will know what needs they want to cover.
Rewards are a good way to keep staff motivated, managing to create an environment of continuous improvement to get rewards, managing to stimulate workers to increase their productivity, it being necessary that the rewards cover the needs of the workers so that they make the necessary effort to be able to get the goals.
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