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[bookmark: _Toc80975528]Introduction
Management accounting is such a branch of accounting that helps any entity improve their internal efficiency and effectiveness. This is different from financial accounting. There are several techniques in management accounting in order to achieve the goals of an entity.
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Provided information,
Selling Price per unit	= £11
Variable Cost per unit	= £6
Fixed Cost		= £350,000
Now,
BEP in units	= 
		= 
		= 70,000
So, the break-even point is at 70,000 units. (Answer) 
Again, 
BEP in revenue	= BEP in units × Selling Price per unit
			= 70,000 × 11
			= 770,000
So, the break-even point is at £770,000 revenue. (Answer) 
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Provided information,
Selling Price per unit	= £11
Variable Cost per unit	= £6
Fixed Cost		= £350,000
Selling units		= 75,000
Here, 
Revenue	= Selling units × Selling Price per unit	
		= 75,000 × 11
		= £825,000
And, 
Total Variable Cost	= Selling units × Variable Cost per unit
			= 75,000 × 6
			= £450,000
Total Cost	= Total Variable Cost + Fixed Cost
		= 450,000 + 350,000
		= £800,000
So, 
Profit 	= Revenue – Total Cost
	= 825,000 - 800,000
	= £25,000
The profit will be £25,000. (Answer)
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Provided information,
New Selling price per unit 	= £13
New Variable cost per unit = £7 [6+1]
New Fixed Cost 		= £360,000 [350,000 + 10,000] 
New Selling units 		= 80,000
Here, 
Revenue	= New Selling units × New Selling Price per unit	
		= 80,000 × 13
		= £1,040,000
And, 
Total Variable Cost	= New Selling units × New Variable Cost per unit
			= 80,000 × 7
			= £560,000
Total Cost	= Total Variable Cost + New Fixed Cost
		= 560,000 + 360,000
		= £920,000
So, 
Profit 	= Revenue – Total Cost
	= 1,040,000 - 920,000
	= £120,000
The profit for improved information will be £120,000. (Answer)
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Break-even analysis is critical for every company since it identifies the point at which they will lose money (Cafferky, 2015). However, this technique has certain drawbacks, which are described below:
· The precision with which the break-even analysis is performed is entirely dependent on the quality of the data utilized in the study. If either of the information is incorrect, the entity will be unable to utilize the result (Tsorakidis et al., 2011).
· Break-even analysis can only determine the break-even point in the absence of any demand projection (Cafferky, 2015). This method provides little information into the product's demand. Demand is not a constant element in every business. As a consequence, without knowledge of the demand, using this method might result in failure (Tsorakidis et al., 2011).
· When numerous products have varying prices, it is difficult, if not impossible, to identify the break-even point. Due to the fact that this technique includes only the one sell price or cost price for a particular product, multiple prices for a single product cannot be entered (Tsorakidis et al., 2011).
· There really is no concern of competition in this approach. A new entrant into the market may cause changes in demand and pricing that are not taken into account by this approach (Cafferky, 2015). However, these modifications will undoubtedly affect the break-even point.
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Management accounting seems to be very useful, which is why it is now extensively utilized (Kaplan, 2016). The following are the advantages:
· Planning
In management accounting, financial as well as non-financial information is given to management on a regular basis, such as weekly or fortnightly (Kaplan, 2016). Forecasting, budgeting, and in-depth analysis are included in this presentation (Horngren et al., 2018). As a result, it aids management in organizing company operations.
· Making choices
Because management accounting provides a variety of charts, predictions, and analyses, management utilizes it to make decisions (Kaplan, 2016).
Recognize early warning signals of issues
If an item is underperforming, management may detect it early on due to the frequent presentation of accounts (Horngren et al., 2018). This enables early resolution of limitations and avoidance of future losses.
Management strategy
Management accounting data enables management to make choices regarding the continuation of a product or the modification of the sales strategy (Kaplan, 2016). Because management accounting is really not controlled by legislation, management may choose which areas need further study and inquiry and develop plans appropriately (Horngren et al., 2018).
Now, the difference of managerial accounting with financial one is discussed below:
Management accounting, often known as management accounting, is utilized by managements to make day-to-day business decisions (Kaplan, 2016). A defining characteristic of management accounting is it is not performance-based, but rather on present and prospective trends (Horngren et al., 2018). For instance, establishing the appropriate price for a new item and evaluating the revenue potential of a prospective product category are both instances of management accounting business issues. Likewise, determining when to upgrade the workstations in the workplace is critical (Kaplan, 2016). Due to the continuous need for company executives to make operational choices in a short span of time, managerial accounting should depend on market and trend forecasting.
Financial accounting is being used to communicate a company's financial health to external stakeholders (Libby et al., 2014). This enables the board members, shareholders, prospective investors, creditors, and financial companies to assess the company's performance over time. These reports are submitted annually. If a firm is classified as a publicly listed corporation on the share market, its financial statements must be made public (Libby et al., 2014). Students learn how to create, interpret, and analyze financial accounts in a financial reporting course.
Between finance and managerial accounting, there are two main distinctions. The first distinction is that managerial accounting is directed at the internal community of a business, whereas financial accounting is directed at an external audience (Horngren et al., 2018). While financial accounting is critical for existing and prospective investors, managers need management accounting in order to make present and future economic choices for their company (Libby et al., 2014). The second distinction is that financial accounting is precise and must conform to GAAP (Generally Accepted Accounting Principles), while management accounting may be based on a guess or estimate, since most managers lack the time necessary to get precise figures before making a decision (Kaplan, 2016).
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Management accounting use a variety of methods to accomplish its goals among which 3 important ones are below:
i) Marginal Costing: The management accountant utilizes marginal costing, differential costing, and break-even analysis to control costs, make decisions, and maximize profits (Ezzamel, 2015). Marginal costing is used to determine the selling price, the optimal sales mix, the optimal use of limited raw materials or items, to make or purchase decisions, and to accept or reject bulk orders and international orders, among other things (Horngren et al., 2018). This is calculated by multiplying the fixed cost by the variable cost and adding the contribution.

ii) Historical Cost Accounting: Historical costing provides management with historical data on the cost of each task, process, and department, allowing for comparisons to standard costs (Aksoylu and Aykan, 2013). This kind of comparison may be beneficial to management in terms of cost control and future planning. That is, expenses are reported after they are incurred (Ezzamel, 2015). This is used to assess performance by comparing actual expenses to planned costs.

iii) Cash Flow Statement: A cash flow statement that reflects changes in working capital is very helpful for long-range financial planning (Aksoylu and Aykan, 2013). It is quite conceivable that the business has enough operating capital, as indicated by the cash flow statement, but is unable to pay its current obligations when they mature (Horngren et al., 2018). This may be attributed to an increase in inventory and trade debtors. Additionally, the causes for the cash balance and the variations between time sessions are determined (Kaplan, 2016). It examines the cash generated by operations and the flow of cash over time.
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