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[bookmark: _Toc137650226]Introduction and background
Human Resource Management abbreviated as HRM has been one of the key operations in different businesses and industries around the globe which has been reported to be leading towards effective management of talent and retention of the workers bringing about sustainable performance development of the organisation. The operation has been quite foundational in the present competitive times (Armstrong and Taylor, 2020). With that being mentioned, Premier Inn is owned by Whitbread which is the parent company that controls the whole business. The organisation was established in 1987 with the name of “Travel Inn” which has changed to “Premier Lodge” and then finally to “Premier Inn”. It is evident that the Premier Inn has maintained great strategies which have helped the organisation in establishing 800 hotels and more than 72,000 rooms. However, the organisation has been suffering from a reduced workforce due to reduced employee retention in the business organisation. It has been perceived that lack of training has been a key issue associated with the business (PremierInn, 2023). The concerned essay has been targeted to establish a concise piece of information regarding home resource management practices in the hotel industry by businesses such as Premier Inn. It will place a straightforward discussion in relation to the role offered by human resources in management as well as the development of talent and its importance in the said aspect of the concerned business in the hotel industry. Furthermore, the employee lifecycle will be applied as well which will point out the practices of the organisation in terms of attraction, recruitment and on boarding of the employees from the business. Finally, different examples are associated with how workers benefit the teams within the hotel business organisation leading to the peak and optimal performance of the workers and associated practices that are being used by the industry leaders within the said industry.  
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Human resources in businesses like Premier Inn are perceived as quite basic as it has helped a continuous flow of skilled workforce in the organisation and development of new talents that have helped Premier Inn in the achievement of greater milestones. It is evident in the case of the said organisation, human resource management has brought about subtle advancement and improvement in relation to the maintenance of collaboration and team working in different groups leading towards sustained performance and results within the organisational setting. Human resources at Premier Inn has also supported the organisation in the advancement of the levels of satisfaction of the workers bringing about improved employee retention within the organisational establishment (George 2021). With that being mentioned, Premier Inn has also delivered quality information and knowledge to the workers which has brought about improved inclusion of the working class within the business organisation helping the organisation sustain itself in an effective manner. Human resources at Premier Inn has served as a foundational stone in the organisation which has brought about improved integration of the workers or employees with the culture of the organisation influencing alignment of the working class with the targets and aims of the organisation in a core manner. Thus, human resources have played a foundational role in the case of Premier Inn which has instilled a positive behaviour and attitude among the working class of the organisation helping it achieve a sustainable competitive advantage over the rival businesses (Slater, 2019).
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The significance of good management and development of talent has been reported to be bringing about improved levels of integration of the workers and blooming of the states of performance of the workers against the acquisition of the core targets and objectives that are associated with the business. HR practices at Premier Inn have helped the organisation to formulate or develop a sense of learning within the organisation and acquiring knowledge that can be applied to structure the workforce in a positive manner leading towards sustained performance within the organisational setting (Islam et al., 2022). With that being said, the approaches of Premier Inn as compared to its rivals such as Marriott International and InterContinental Hotel of the UK have been quite great which has been particularly due to the application of proper tools and techniques which has brought about the sustained performance of the organisation. The application of E-HRM in the case of Premier Inn has installed improved management of the employees which has enhanced the levels of skills of workers and has maintained a sense of satisfaction of the workers in the working environment. Apart from that in comparison to the competitors, Premier Inn understands the significance of safety at the workplace which has been maintained at different departments and levels of the organisation helping in the retention and engagement of the employees with the business (Friedman, 2012).
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The application and integration of the employee lifecycle in the case of Premier Inn have been a key element which has helped the organisation in the advancement of the state of competitive advantage through the acquisition of skilled workers by maintaining proper practices in attraction, recruitment, on boarding, development, retention and separation of the workers. The practices of the organisation have instilled a smooth inward as well as outward flow of the workers within the establishment helping it to maintain a positive sense among the working class (Mohanty et al., 2021).
Attraction is the first practice of the HRM department of Premier Inn which has made the use of marketing for luring new and talented workers within the organisational setting helping the business in the management of a talented pool. In addition to that, improved and effective attraction in the organisation has also supported the business in forming a positive image of the business in the market by expressing the business with ideal workers that possess a hoard of transferable skills and enterprise knowledge in terms of business management. It has been quite helpful for Premier Inn to maintain a stable workforce (Gallagher, 2016).
Recruitment at Premier Inn has helped the organisation to filter out the quality and skilled workers from the talent pool as well as their addition to the current working team helping the team to increase the levels of performance within the organisational setting. Apart from that, it is evident that the application of recruitment practices at Premier Inn as compared to its rivals such as InterContinental Hotels has supported the business in delivering values and instilling the advantages of working at Premier Inn due to the delivery of different forms of benefits and advantages in the organisation. Premier Inn highly relies on the use of interviews as a recruitment strategy (Torrington et al., 2020).
The on boarding strategies of Premier Inn are structured under the 5Cs model which is focused on compliance, clarification, confidence, connection and culture in the organisation bringing about subtle advancement and enhancement of the states of the effective landing of the workforce in the business organisation. The application of the 5Cs model regarding on boarding has maintained stable relations with the workers and has instilled a sense of desire to work at Premier Inn as compared to rival businesses of the organisation. The model has widely supported in the advancement of the working class of the organisation in the case of Premier Inn (PremierInn, 2023).
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Political factors: Brexit has been the major political factor which has widely affected Premier Inn a lot which has brought about ineffectiveness regarding the delivery of training due to changes in the flow of workers outside of the UK (Umrani et al., 2020). 
Economic factors: Inflation in the nation has also instilled a negative impact on the business which has led to the formation of ineffective training resources again affecting the delivery of training sessions (López-Gamero et al., 2020). 
Social factors: In recent times, there have been changes in relation to the delivery of the demands of the customers. Such instances in the hotel industry of the UK have made the training strategies ineffective and a lack of training is evident (Yusoff et al., 2020).
Technological factors: As already defined the application of E-HRM through the application of contactless systems for recording attendance are also reported to be bringing about subtle advancement in retention of the workers (Berry, 2022).
Legal factors: Employment Relations Act 1999 in the hotel industry has supported the organisation in the advancement of the relations between the employees and employers and it has supported Premier Inn in the delivery of meaningful training (Bas and Sivaprasad, 2021). 
Environmental factors: The CSR policies of Premier Inn such as “Force for Good” has helped the organisation in maintaining the interests of the internal stakeholders particularly the workers facilitating training (Jones and Comfort, 2021).
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Strengths: The brand image of Premier Inn has served as a key strength of the organisation which has supported the advancement of the organisation (Berry, 2022). 
Weaknesses: The lack of skilled managers in the case of Premier Inn has been perceived as a core weakness of the organisation (Umrani et al., 2020).
Opportunities: The use of Information Technology for the management of information in the organisation has been perceived as a key opportunity in the case of Premier Inn (Jones and Comfort, 2021).
Threats: Global recesses such as COVID-19 and Brexit are major threats to Premier Inn. In addition to that, competition has been also perceived as a key threat (Bas and Sivaprasad, 2021). 
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It is evident from the above situation that Premier Inn is widely affected when it comes to managing a proper workforce which has brought about a reduction in the quality of the ability to manage the workforce. However, the organisation can make use of change management principles through the use of change management models for example “ADKAR Change Management Model” and “Kotter’s 8-Step Change Management Model” which will support the business in dealing with different changes that are being drawn in the business under the external factors (Mohanty et al., 2021).
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In conclusion, it can be said that Premier Inn has maintained great Human Resources Management approaches which have supported the organisation in the advancement of the workforce of the organisation in a proper and sustainable manner within the organisational setting. However, there are certain areas over which the organisation has been perceived to be leading towards moderation of the foundational aspects of the business bringing about reduced overall performance and development of the business. The analyses performed have laid down the internal as well as external influences that are being made on the business which have been moderating the recruitment strategies as well as retention strategies of the business leading towards subtle development in the business organisation. Therefore, there is a huge requirement for the consideration of the different forms of strategies that are required to be adopted by the business in formulating positive results and outcomes regarding the business organisation. 
There are certain solutions that are needed to be taken into consideration by the business in bringing about subtle advancement and development regarding the optimal performance of the organisation (Mohanty et al., 2021). As already discussed, the organisation is required to make sure that proper strategies in the management of change under mentioned change management models are required to be taken into consideration by Premier Inn. After that, the application of a reward system is required to be maintained in the business which would help the organisation a lot in keeping the workers engaged and retained within the organisational setting. Finally, recognition of the workers is a means for the motivation of the masses as well as the advancement of the states of satisfaction leading the workers to integrate with the business environment in a much better and interactive manner bringing about subtle improvement and development. These are the key recommendations that are required to be adopted by Premier Inn for dealing with the foundational moderation of the HR practices in the business for better engagement of the workers (Slater, 2019).
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