                                  Academic Skills
                     Assignment Title:  Academic Report
                           Module code: LCBB4000
                       Problem solving in business organizations 
      




Student name: Mihaela Daniela Simcea
Student ID number: 2028830
                                                                                  Lecturer name: Dr  Tarila Zuofa
                                                                          




Table of Contents
Introduction	3
The framework of problem solving	3
Identification of problem in an organizational infrastructure	3
Importance of problem-solving in organizational infrastructure	4
Implementation of problem-solving approach	5
Conclusion	5
References	6



[bookmark: _Toc74161171]
[bookmark: _Toc74164370]Introduction
[bookmark: _Toc74161172]Problem solving in business is identified as a method that decreases or removes impediments to the implementation of financial and strategic business organisational goals.In a company challenges and conflicts is a problem where the desired and actual results are divergent. The manager of the company will be assisted in developing the relevance of problem-solving abilities at work. This report will discuss the ability to solve problems for the manager to resolve crucial problems and disputes in the organizational infrastructure. Problem solving is an appreciated job skill since it allows the manager to address all the issues, using a conventional issue resolution system.

[bookmark: _Toc74164371]The framework of problem solving
The problem-solving framework may be applied in a range of business operations, including in massive and significant project activities. The change projects and routine improvement can be done with help of the problem-solving framework. In fact, management teams andfinancial planners of the company might be considered as professional problem solvers for the company that can deliver extraordinary result. By using an established framework for problem-solving, external consultants may frequently overcome the absence of a key participant expertise or understanding of the institutional environment of a company so that significant analysis and improvements may be made (Iuga and Rosca, 2017).

[bookmark: _Toc74161173][bookmark: _Toc74164372]Identification of problem in an organizational infrastructure
A strong method of fixing problems begins with a strong technique to identifying problems. Whatever methodologies are employed, three typical identification shortcomings should be addressed by a company to identify problems. The company wants to avoid being blinded first and most blatantly. But, unless the company is careful, warning signs may go unanswered until it is too late to act successfully. A second typical problem identification mistake is not correct. This suggests that while a company acknowledges that there is a problem, they do not understand how important the problem is and do not allocate enough efforts for its solution (Nelsonand Squires, 2017).The company can face potential threat if existing problem would not be identified by the management. No complaint from each client about a specific product or service shows the problem in the business activity of the company. The methods for identification of problems in a company should hence attempt to reflect the issues and opportunities faced by the company accurately. The management of the organisation have to be cautious about problem occurring in the organisational infrastructure. 
Although no one strategy for problem identification would be suitable for each case, various strategies are commonly employed. The statistical monitoring (SPC) and benchmarking are two of the most important tools.In repetitious sectors, SPC is often employed but can also prove effective in a steady production or service delivery environment. A correctly defined SPC programme informs managers when their workflows go as expected and when an unanticipated variability is identified in the organisational infrastructure and removing the causes of potential problem(Nelsonand Squires, 2017). A similar concept of the SPC is intended to analyse outliers in cases of abnormally bad performance or exceptionally high performance. It is assumed that discovering what went wrong, or vice versa, might motivate procedure or price differentiation. Competitive benchmarking enables managers to monitor their competitors and to measure the developing requirements of their consumers. For example, benchmarking may include the disassembly of a rival's product through additive manufacturing to examine its design elements and evaluate its costs of production for the competition (Sousa and Rocha, 2019).

[bookmark: _Toc74161174][bookmark: _Toc74164373]Importance of problem-solving in organizational infrastructure
For the organizational development the aspects of problem solving is important in the organizational infrastructure. These are techniques by which the managers of the company comprehend what takes place in surroundings of the company, identifying things and potential threat in the organizational infrastructure to alter, and then find out what has to be done to produce the intended result (Iuga and Rosca, 2017). Problem solving is the wellspring of all new inventions, and is the foundation for market economy, social and cultural developments. It provides the framework for improved performance, information and education.Problem solving is pivotal in the organizational infrastructure; problem solving is the way in which the manager of the organization can monitor what is happening in the organisation and its business activities. 
It helps the manager of the company to identify things that may be changed or improved. It enables the manager of the company to diagnose the current conditions of the business activity operated by the organization. It also helps to analyse what factors and forces affect the business activities. The approaches of problem solving also help managers to develop innovative patterns and alternatives to practice change in organizational infrastructure. Each stage of the issue solving process uses skills and procedures that help to influence its overall effectiveness and decide the degree of severity of the project that can be resolved through the problem solving approaches the managers learned how simpler difficulties like interacting and communicate are solved in the organizational infrastructure (Ujwary-Gil, 2020).
Problem solving skill in any position has the ability to monitor problems and can resolved quickly. The difficulties facing personnel in the organization are exceptionally complicated, is vital for performance. It is required that management consultants tackle extremely complicated difficulties faced by their customers in very specified timescales. If a consultant fails to find a solution within the specified time period, the relationship will undoubtedly be detrimental to the customer, sullying it and potentially affecting the brand image of the company. An amazing problem resolving professional is nonetheless likely to give the customer with appropriate answers (Sanchez, 2018).
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[bookmark: _Toc74164374]Implementation of problem-solving approach
Companies might halt after the action plan is developed as a fairly common problem solution failure. No matter how wonderful the plan is, until it is performed, it is pointless. Then it should continue to get the required understanding and respect for success once a precise course of actions has been approved. Tasks that can be allocated and handled should be divided across the tasks. It is important to define precise mile-stones with goal dates of completion. The monitoring of implementation efforts is highly effective with traditional approaches of project management, such as the critical pathway method (CPM) or the programme evaluation and evaluation technology (PERT) (Sousaand Rocha, 2019).To enable problem solving approaches in the organisational infrastructure the system of the company must have updated technology system. at one point of time every system will naturally deteriorate. Any modifications made as a consequence of the attempt to solve problems should be closed in before they are lost. This might involve the modification of policy manuals, new control measures or even revising job descriptions. The company should also assess if the problem addressed in the present initiative is an exceptional incidence or whether the answer can be exploited across the enterprise. In other departments or other geographical places identical concerns are frequently encountered and socialization might occur (Sousaand Rocha, 2019).
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[bookmark: _Toc74164375]Conclusion
To conclude, problem solving approaches is pivotal in the organization but the aspects of problem solving are not limited in organizational infrastructure. the approaches of problem solving can be applied in administrative aspects, IT firms, financial activities, legal activities and information scientists.  Generally, the manager of the organization solves difficult or urgent issues, the more vital the capacity to solve issues and the more harm employees may be caused if existing problem are not solved and fixed in the organizational infrastructure.
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