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[bookmark: _imh7xlv5z566][bookmark: _Toc165906051]Introduction
Culture and leadership play a crucial role in the effective operations of businesses in the hospitality industry (Christiansen, Branch, and Karmowska, 2020). The report aims to provide the differences that exist between England and Germany with respect to their culture, customs, and other factors. Furthermore, the report also focuses on presenting a comparison between the two countries using the global projects' culture and leadership aspects. Apart from this, it also attempts to outline the challenges that exist in the hospitality industry in terms of intercultural leadership and focuses on providing recommendations to deal with the challenges.
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[bookmark: _1lf0b3icr2e0][bookmark: _Toc165906053]The key differences between England and Germany
England and Germany, especially in the hospitality sector, showcase some of the most notable differences in terms of culture, customs, and other factors such as social norms which is very much evident in the business practices and in the leadership, styles exhibited by both the countries (Han, 2022). 
Differences in culture
England encompasses people from diverse cultural backgrounds and hence focuses on a collectivist approach which can be identified from the score of 76 as evident in the Hofstede country comparison tool, and it is slightly lesser as compared to the score of Germany in terms of individualism which is 79 (Hofstede Insights, 2024). Therefore, England promotes institutional collectivism, whereas Germany focuses more on the individual power of the leaders as has been evident in the hospitality industry. 
Differences in customs
English gastronomy is cantered around comfort food and indulgent meals, featuring staple dishes such as fish and chips, roast dinners, and the iconic afternoon tea (Hofstede, Hofstede, and Minkov, 2010). In contrast to them, German food comprises delicacies such as schnitzel, pretzels, and sausages often served with wine or beer.
Holiday celebrations are celebrated all across the UK by local festivities such as street parties, bonfires, and singing in the streets. During Christmas, Guy Fawkes Night, and Her Majesty's birthday, UK people pay huge attention and use this entertainment (Christiansen, Branch and Karmowska, 2020). Oktoberfest, and Karneval, in Germany for the locals, bring together traditional foods, dancing, and music that millions look forward to indulging in every year.
Differences in societal norms
Contrasting the traditional British culture to that of the German culture, it is evident that British culture is marked by the forms of egalitarianism which downplay the aspects of formality and hierarchies (Hofstede, Hofstede and Minkov, 2010). Unlike German society, which is based on a hierarchical structure, where subordinates are expected to show respect to those who have higher power. Furthermore, in German society there are strong values about constant diligence, perfection, and working hard, however, in England, these may be replaced by work-life balance and recreation time. 
English culture is known to be less rigid in terms of rules and regulations. As a result, British people tend to be less different from formalities, be those rules or authority figures, and have a propensity to question the established conventions (Hofstede, Hofstede, and Minkov, 2010). On the contrary, the establishment of order and rules among Germans is a result of high levels of society's respect for orderliness, deference to authority figures as well as customs.
[bookmark: _534j759yh6v1][bookmark: _Toc165906054]Analysis and comparison of the two countries using the GLOBE Project’s culture and leadership study
The analysis of English and German culture using the GLOBE Project's cultural dimensions and through the comparison of culture between the two countries using Hofstede's country comparison tool, it is evident that both England and Germany foster a similar score of 35 in power distance (Hofstede Insights, 2024). This score indicates the extent to which both these countries accept differences in power and authority in the hospitality industry. In individualism, Germany scored 79, whereas England scored 76, which reveals that England focuses more on the sharedness of collective power, resources, and rewards to promote an organisational culture based on collectivism and gender egalitarianism. It contributes to the reduction in the issue of gender inequality, which is less evident in the case of Germany as it is prominent in the score. 
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Figure: Country Comparison of England and Germany
Source: (Hofstede Insights, 2024)
Thus, England follows a participative leadership approach that focuses on the shared participation of the employees in the decision-making process in the hospitality industry (GLOBE, 2020). In comparison, Germany follows an autonomous leadership approach, giving more attention to the individual power and authority of the leaders in the decision-making process (GLOBE, 2020). Germany has a score of 65 in uncertainty avoidance, whereas, England has a score of 35, which shows that Germany prefers adherence to rules and regulations, while England is open to experimentation and ambiguity (Hofstede Insights, 2024). It is due to this reason that England fosters innovation in customer service in the hospitality sector without concerning much about the risks associated with it. On the contrary, the German leaders show less interest towards experimentation due to the risks associated with it. 
[bookmark: _u1qpltni4m8f][bookmark: _Toc165906055]Critical discussion on the challenges of intercultural leadership in the hospitality industry 
In the hospitality industry, intercultural leadership faces many challenges but the most significant challenges are communication challenges due to language barriers (Deresky, 2017). Hence, if a German employee within their duties in The Multicultural Hotel & Spa in London uses German tongue in contact with an English staff member will result in the context of miscommunication among them brought about the language barrier and the lack of understanding of the German language among the English staff. Furthermore, the differences in culture may also lead to a difficulty with the intercultural leadership the English value experiment and do not mind uncertain avoidance that much, and the Germans really seek to avoid uncertainty, they will not feel comfortable dealing with uncertainty during their work experience in London (Hampden-Turner and Trompenaars, 2020). Such implies that is somehow possible to have 'German versus English' issue among the staff at the hospitality sector.
[bookmark: _j7epnlknv5ho][bookmark: _Toc165906056]Conclusion 
It could be summarised that some stark contrasts in terms of culture and leadership orientation exists between English and German hospitality sectors which are drawn by the review of the GLOBE Project and the country comparison given by Hofstede. Disparities in these areas give rise to some difficulties the leaders may face while managing the multi-ethnic hospitality sector. Thus, the adoption of certain recommendations can solve the challenges.
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· The introduction of cultural workshops based on various cultural activities will help intercultural leaders promote an organizational environment that will foster collaboration among the employees through understanding and respecting each other's cultural values (Abramson and Moran, 2018). 
· Intercultural trainings are recommendations from experts to ensure that English and German workers communicate properly by avoiding such a hurdle as language barrier and miscommunication (Hofstede, Hofstede, and Minkov, 2010).
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Figure: Country Comparison of England and Germany
Source: (Hofstede Insights, 2024)
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