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[bookmark: _Toc500943471][bookmark: _Toc153140122]INTRODUCTION 
For this assignment, I will have a stronger understanding of the workplace's background and culture, which will enhance the workplace's ability to operate inside the company. I'll be contrasting and comparing a variety of cultural models to aid me in this. Next, I'll choose a model depending on how well I think it fits my own workplace. I will analyse a company's performance in relation to the surrounding environment using a pestal analysis. In the quickly evolving business world of today, environmental analysis aids organisations in anticipating change, making wise decisions, and maintaining their competitiveness. 
[bookmark: _Hlk152879677][bookmark: _Toc153140123]Culture of an Organisation 
What is culture
Culture is ingrained. As we work to meet our fundamental wants, culture is created. It is passed down from generation to generation and picked up when you weren't even aware that you were paying attention. Every society develops its own culture via the accumulation of ideas and behaviours.  Although it is neither preprogrammed or automatic, we cannot avoid participating in it. 
Every human on the planet has these values and social habits imprinted in them. Within our own culture, these social conventions bind us to one another. Additionally, these conventions are enabling us to communicate with one another across what at times seems like insurmountable barriers.
Culture is present in all aspects of life, including music, dancing, and ceramic decoration. It includes our political structures, our free time, and the places of worship we erect. The way we communicate with one another and whether we remove our shoes before entering the house are also examples of culture. The product of humanity attempting to survive in the world it has created, it is a shared behaviour.
(Editorial, 2020)
7 Different Types of Cultures from Around the World
1. Material Culture - A country's level of technological creativity varies greatly around the globe. Material culture is a physical culture that people construct or develop by society. In addition to having automobiles, China is renowned for making high-quality phones. This production is widespread enough to bring society together. Consequently, assimilating into material culture.

2. Non-Material Culture - The intangible product of a culture is the term used to describe this kind of culture. They belong to a society that we are unable to grasp, feel, taste, or touch.
In addition, non-material culture has a big impact on how we live. A youngster must respect their elders in Nigeria, and this is done by bowing or knelt, extending the greatest respect, and other actions. These are the intangible, tactile aspects of civilizations. However, this has a big impact on young people's life in Nigeria.

3. Symbol Culture - Symbols are designs and signs that stand for something else. Symbols are a form of non-verbal communication.
Different cultures may interpret some physical movements differently. For instance, in Nigeria, nodding your head is equivalent to rejecting something. However, in Bulgaria, a back-and-forth head movement may indicate "yes"! You can't eat with your left hand without offending people in several regions of Africa, the Middle East, and Asia.

4. Regional culture - A region's particular culture is known as its regional culture. Baseball is a sport with a rich history in America. Additionally, pidgin, which some refer to as Nigerian English, is spoken in some parts of Nigeria. Additionally, certain foods are more typical of certain geographical areas. among instance, deep-dish pizza is a staple among Chicagoans.
Furthermore, from one country to another, various words can be used to describe the same items. For instance, depending on the locale, carbonated drinks are called soda, pop, or even soft drinks. In general, language affects how we understand the cultures of others.

5. Corporate Culture - Some workplaces permit very casual attire for employees, while other workplaces require business attire. Additionally, wearing a lab coat is not appropriate at an engineering site; this is a tradition reserved for scientists and medical professionals.
Furthermore, you cannot play football on the pitch while wearing trousers and a pair of farm boots. One workplace's culture is very different from another's. The corporate culture can be seen in the way that individuals behave and interact. However, in many western nations, this is the standard.

6. Popular Culture - A prime example of popular culture is slang. Popular culture is also influenced by what the populace does. What music is being listened to? Who or what is reading? In addition, who is wearing their preferred movie?. The lingo that people use is. A great illustration of popular culture is how people dress at a certain moment.
Which activities, vocabulary, fashions, and ways of dressing are most popular can be influenced by social media influencers, musicians, and film makers.

7. Cultures by Ethnicity - Without addressing ethnic differences, a discussion of other cultures is never complete. There are various cultural subtypes according to nationality or ethnicity, I have described two below:

· Western culture is the legacy of traditional ideas, social customs, and political structures unique to the western world. Greek philosophy, Christian culture, and Roman law all have an impact on Western society. Also included in western cultures are those of the Americas and Oceania. The tradition of the significance of law is the most significant tradition that has emerged in Western culture. Christianity also draws its philosophical principles from the Bible.
· Islamic Culture: The term "Islamic Culture" refers to customs that have been created around the Islamic faith. Islam, or Muslim culture, has a significant impact on numerous cultures, including those of Egypt, Turkey, Morocco, Persian, Somali, Indonesia, and India. Arabic, Persian, Indic, and Turkish are the primary languages of Islamic culture.
(Adewale, 2023)

Culture of an organisation 
Organizational culture is the set of values, beliefs, attitudes, systems, and rules that outline and influence employee behaviour within an organization. The culture reflects how employees, customers, vendors, and stakeholders experience the organization and its brand.
Despite the fact that both can assist define it, organisational goals and a mission statement should not be confused with culture. Press releases or policy statements don't build culture; consistent and genuine behaviour does. When you observe how a CEO handles a crisis, how a team adjusts to changing client needs, or how a management corrects an employee who makes a mistake, you can observe business culture in action.
The importance of culture in an organisation is to
· Improve recruitment efforts – 77% of workers consider a company’s culture before applying.
· Improve employee retention – culture is one of the main reasons that 65% of employees stay in their job.
· Improve brand identity – 38% of employees report wanting to change their job due to poor company culture.
· Improve engagement – companies with a positive culture have up to 72% higher employee engagement rate.
Every aspect of your company is impacted by organisational culture, from contract terms and employee perks to punctuality and tone. Your employees are more likely to feel at ease, supported, and valued when your workplace culture matches their preferences. Companies that place a great emphasis on culture are better able to withstand challenging times and changes in the business environment. (Wong, 2023)
[bookmark: _Toc153140124]Organisation Culture Models 
Hofstede's Six Dimensions of Culture
After a decade of research, psychologist Dr. Geert Hofstede published his cultural dimensions model at the end of the 1970s. Since then, it has evolved into a norm for recognising cultural distinctions on a global scale. Hofstede researched IBM employees who were located in more than 50 different nations. He first recognised four characteristics that could set one culture apart from another. Later, in collaboration with Drs. Michael H. Bond and Michael Minkov, he added the fifth and sixth dimensions. Which are:
1. Power Distance Index (high versus low). This refers to the level of disparity that exists between those in positions of power and those who do not. This refers to how strongly connected people are to one another in their local community.
2. Individualism Versus Collectivism. This is a reference to how strongly connected people are to one another in their local community.
3. Masculinity Versus Femininity. The division of labour between men and women is meant by this. Men are expected to act assertively in civilizations that place a greater emphasis on men than on women. Being powerful and quick, as well as demonstrating your achievement, are viewed as favourable traits.
4. Uncertainty Avoidance Index (high versus low). This attribute measures a person's capacity to manage anxiety.
5. Long- Versus Short-Term Orientation. Originally called "Pragmatic Versus Normative (PRA)," this dimension. It alludes to the people's perception of time in a given society. Long-term oriented nations are frequently more pragmatic, humble, and frugal. People tend to value values, consistency, and truth more highly in short-term-focused nations, where they are also more likely to be religious and nationalistic.
6. Indulgence Versus Restraint. Less information is available concerning Hofstede's sixth dimension, which he discovered and characterised alongside Michael Minkov.
It is viable to see that the most thorough framework for identifying parallels and discrepancies between the three viewpoints in question is Hofstede's five dimensions. The commonality between the three approaches is revealed by the collectivism vs. individualism component. All three view cultures as shared values across people inside these organisations, regardless of the concentration of power (Morschett, Schramm-Klein & Zentes 2015). As a result, every viewpoint recognises the necessity for people to acquire and share certain values.
(Schein's, Handy's, Hofstede's cultural models: Free Essay Example (n.d))

Handy's Model of Organisational Culture
Leading expert on organisational culture Charles Handy identified four distinct types of culture: Power, Role, Task, and Person.
1. Power 
· The centre acts as a source of control. 
· focuses power on a select few. 
· low bureaucracy and few regulations. 
· Decisions can be made quickly.

2. Role
· Within a very defined framework, people have clearly delegated authority. 
· Hierarchical government. 
· Position gives a person power. 
· There is little room for expert power.

3. Task
· Teams are created to address certain issues. 
· As long as a team needs expertise, power comes from expertise. not even a single pot sauce. 
· Matrix-style management. 
· The team may create their own goals.

4. Person
· People think they are better than the company. People with comparable training, experience, and background work in the same industry. 
· common in professional firms, such those of accountants and solicitors.
· Each group of individuals has power.
(The impact of the management theory of Charles Handy (n.d))
According to Handy, all the above cultural kinds might be acceptable, but occasionally, workers might be rigid in their beliefs about culture, which means they frequently buy into the fallacy that what functions well in one organisation might equally work well in another. Additionally, Handy notes that a worker who excels in one culture might not always perform well in another. Furthermore, the executive of the company bears the responsibility of managing all four cultures, differentiating them, and integrating them within.
(Cacciattolo, (n.d))
[bookmark: _Toc153140125]My Organisation 
An organization's or system's culture influences how each member behaves, the standard of care it offers, and how well it functions as a whole. A emphasis on the NHS's culture is as crucial as ever as it reorganises to meet the difficulties it faces today and in the future.
The key to enabling culture changes that enable NHS organisations to: · provide high-quality care and value for money; · guarantee that staff members are free to express compassion, speak up, and constantly improve in a bullying-free environment where there is learning, quality, and effective system leadership; · assist boards in ensuring their governance on the capability and culture domain of the well-led framework
(Why is culture important? - NHS england (n.d))
NHS organisation culture model share the same values as that of the workplace culture. Despite the fact that workplace cultures vary from one organisation to the next, all positive workplace cultures share some characteristics, such as:
Equity - Employee morale is increased when you treat everyone equally since every individual in your business has worth. Favouritism and partiality at work can breed mistrust and animosity among coworkers, fostering a poisonous work environment. Establishing an egalitarian workplace where workers are evaluated only on the quality of their job is crucial.
Recognition - Positive workplace cultures appreciate their workers' accomplishments. It's critical to give rewards to employees for their hard work in order to raise their spirits and motivate them to develop their skills. Refrain from condemning people who perform poorly. Encourage them to perform better the following time, instead.
Freedom of expression - Employee happiness and contentment are increased in the workplace when people are free to express themselves. It enables everyone to experience respect and worth. By providing everyone with an opportunity to voice their opinions and soliciting their thoughts on company matters, managers and team leaders may guarantee the freedom of expression.
Friendly policies - Employers with employee-friendly practices typically see an increase in talent and increased productivity. Policies and procedures that support the staff's values and beliefs are crucial. For instance, requiring workers to stay late at work on holidays or around significant religious occasions can create a toxic and unpleasant work atmosphere. If the policies are to continue to be successful and advantageous to the company, discipline is still essential.
Communication - In order for an organisation to grow, communication is essential. It is essential that everyone be able to communicate, work together, take criticism, and solve issues. It's the sole method for working as a cohesive team and is necessary to establish a positive workplace culture.
Accountability - Employee accountability is fostered by a positive work environment. It gives people the self-assurance they need to own up to their errors and accept responsibility for their job. This guarantees that workers view obstacles as a chance to grow rather than as a means of rivalry. Even in groups, participants accept responsibility for both accomplishments and setbacks without placing blame. This encourages accountability and teamwork.
An organization's workplace culture has a significant impact on the general performance and contentment of its workforce. One of the important things that candidates take into account when applying for jobs is your company's culture and character. Gaining an understanding of company culture can help you influence employee satisfaction and boost output. This article explains workplace culture, its significance, factors that affect it, and suggestions for fostering a supportive environment.
Even if the word "workplace culture" is widely used, many individuals are still curious about it. The values and philosophies of a company are combined to form workplace culture. It's the atmosphere you foster for your workers as well as the result of all the customs, relationships, attitudes, values, and behaviours that make up your company. A positive workplace culture prioritises individual well-being while ensuring that employee actions and corporate rules are in line with the organization's objectives.
(What is workplace culture, and what are its characteristics? | indeed ... (n.d))

[bookmark: _Toc153140126]Pestle Analysis 
The NHS is the name of the present healthcare system that is in place in the United Kingdom. All UK citizens are eligible for free comprehensive healthcare through the NHS. It also functions as a comprehensive healthcare system. Although the NHS has a long history—more than 50 years—the organisation has recently struggled to maintain its operating standards and deliver high-quality healthcare.
The NHS has been subjected to a pestle analysis, which examines the political, economic, sociocultural, technological, environmental, and legal factors that now impact the organisation. This will provide readers a comprehensive understanding of the organisation and how it operates now.
Political Factors
The NHS has been negatively impacted by Brexit, just like every other organisation in the UK. Being a public institution, its ability to operate will be significantly impacted by its departure from the European Union. Many political and economic professionals have offered their opinions on the subject, even though they were unable to predict with certainty what effects Brexit would have on the NHS.
A shortage of resources is one of the main problems at hand. From different EU countries, a large number of medications and medical supplies are shipped to the UK. Following Brexit, this will cause trade disruptions, and they will have to deal with a severe shortage of critical medications. The shortage of staff will be another significant concern. A sizable fraction of the NHS's workforce is overseas. There will be a reduction in this steady supply of highly qualified people after Brexit. and there will be a staffing shortage in the NHS.
Economic Factors
The National Health Service (NHS) has encountered numerous challenges since the 2008 financial crisis. Furthermore, the economic consequences affected the whole of the United Kingdom, and many companies were unable to sustain their standards. The NHS is in the same boat. The NHS was under pressure to lower worker salaries because of a combination of several economic regulations and a shortage of resources. Consequently, a significant number of NHS employees resigned, and were replaced by less qualified individuals. Even though the financial crisis happened ten years ago, the NHS is still severely affected because it isn't able to function at the same level.
In addition, the UK government implemented a number of austerity measures in response to the financial crisis. Cutting numerous governmental institutions' budgets was one of these tactics. Furthermore, several of these austerity measures had an indirect impact on the NHS, even though there was no direct impact on the NHS budget. The crash had already left the organisation with financial strains, and the austerity measures only made matters worse.
Social Factors 
The population of the United Kingdom is getting older on average. Because of the variations in the populations of the different generations, this is a worldwide occurrence. Additionally, as people age, their health issues get worse. Because diabetes and cancer are age-related conditions, their prevalence is steadily rising. This has put further strain on the NHS, making it exceedingly challenging for the institution to treat the increasing number of patients with appropriate care in its current state.
A further socio-cultural factor influencing the NHS is the increasing level of patient education. Nowadays, patients are better aware of the subtleties and workings of the healthcare system. Consequently, patients expect the NHS to provide the best possible healthcare. However, given the current circumstances, it is unable to offer such services.
Technological Factors
The quality of services rendered by the NHS has significantly changed as a result of overall technical advancements in healthcare. In every hospital in the United Kingdom, sophisticated scanning systems and other modern equipment have become standard equipment. All of the patients of the NHS can now receive prompt, high-quality healthcare thanks to these technological improvements.
The development of medical education has also been facilitated by this technological revolution. The NHS gains immediate advantage from this as well since they have access to more qualified personnel. The NHS still struggles with understaffing, but there is hope that with the support of contemporary medical facilities, they will be able to address this issue.
Legal Factors 
Patients who are dissatisfied with the standard of care provided by the NHS are now bringing their complaints before judicial authorities. Often, a family member of the patient files a lawsuit because they feel the patient has been treated unfairly by the medical system. Many of these lawsuits from disgruntled patients have also been brought against the NHS. The NHS needs to cope with this new and costly feature. Furthermore, there is a global increase in the practice of taking medical institutions to court. Nonetheless, fewer patients may pursue legal education if technology-enabled services and trained personnel are developed.
Environmental Factors
One major source of the toxic waste that is building up globally is the medical business. All medical organisations are under a lot of strain on top of the problem that our climate is currently facing. They have a great deal of pressure to handle their resources and waste with extraordinary caution. Green groups and other environmental protest groups are also criticising the NHS. Instead of contributing to the ongoing global catastrophe, their goal is to improve domestic waste management methods. The NHS has implemented measures to minimise its environmental impact while disposing of medical waste.
Overview 
There are numerous pressures on the NHS at the moment. The last economic downturn and Brexit are at the top of the list. However, in order to increase its functional capacity, it must also address other concerns. The NHS anticipates that some of these issues can be resolved in the not too distant future with the ongoing integration of technology and the training of medical professionals.
(Farooq, 2020)
[bookmark: _Toc153140127]Personal Ethnical Standards, Values & Beliefs 
Employee accountability is fostered by a positive work environment. It gives people the self-assurance they need to own up to their errors and accept responsibility for their job. This guarantees that workers view obstacles as a chance to grow rather than as a means of rivalry. Even in groups, participants accept responsibility for both accomplishments and setbacks without placing blame. This encourages accountability and teamwork.
Personal ethical values are significant for a variety of reasons, including the following:
· Permit leaders to manage their teams more skilfully.
· Give leaders a sense of support and trust.
· Provide people with a strong foundation on which to decide what to do in each given situation.
· Enhance the process of making decisions.
· Establish a standard for behaviour.
· Encourage motivation.
(Personal ethics: What they are and why they're important - glassdoor (n.d))

[bookmark: _Toc153140128]The Political Economy of Corporate Social Responsibility
One could argue that Corporate Social Responsibility (CSR) originated as a tactic used by certain companies to either gain positive or negative reputations for their actions outside of the market in their interactions with society, local communities, and the environment at large. It is now viewed as a possible tool for economic governance, which includes not just corporate governance but also governance of the economy and society as a whole.
This kind of thinking about CSR makes it overtly political. Taking up some of the moral issues that are typically addressed under the heading of corporate ethics is one of the main goals of CSR.  Therefore, rather than being a stand-alone idea, concept, or theory, corporate social responsibility can be defined as a topic of study.
Essentially, corporate social responsibility has shown to be an effective means of increasing knowledge that allows businesses to consider their performance in terms of economic, social, environmental, and human rights issues in a methodical manner. Furthermore, a wider range of topics have been covered. Additionally, there have been some advancements in the fields of child labour, occupational health and safety, and environmental management.
There are drawbacks to corporate social responsibility, and these might include significant issues with firms' limited ability to scale up or down as well as differences in how big businesses respond to CSR. Key components of corporate social responsibility that have operational flaws include, among other things, conflicting efforts made in the name of inclusive development and democratic governance, as well as instruments like company reporting, codes of conduct, and social environmental audits.
[bookmark: _Toc153140129]Pyramid of Responsibility 
Carroll's CSR pyramid is a philosophy and structure that outlines the reasons and means by which businesses should engage in social responsibility. Archie B. Carroll created the pyramid, which illustrates the four primary categories of organisational responsibility.
The 4 different responsibilities
Economic responsibility - Producing goods and services that society needs while turning a profit is a company's economic obligation.
Legal responsibility - Companies have a legal obligation to follow the established minimum regulations. It is expected of organisations to follow those guidelines. Laws and regulations that reflect society's beliefs on codified ethics make up the fundamental norms.
Ethical responsibility - Businesses have an ethical duty that transcends the normative expectations of society, including laws and regulations. Furthermore, ethical business conduct and management are expected by society from organisations.
Philanthropic responsibility - Businesses' voluntary or discretionary actions and practices are part of their charitable responsibilities.
To put it briefly, Carroll's CSR pyramid and the four-part definition of corporate social responsibility (CSR) provide a conceptual framework for organisations that includes economic, legal, ethical, and discretionary philanthropy or discretionary responsibilities. Shareholders want businesses to generate a profit, which is their economic obligation. Society expects corporations to act in an ethical manner.  Society expects and desires that organisations have a discretionary or philanthropic duty. The definitions of each of these four categories are subject to modification or evolution throughout time. Profit is the foundation of the CSR pyramid. A firm needs this basis in order to comply with all legal requirements, shareholder demands, and other legal requirements. A firm must fulfil its ethical obligations before it can and should assume its discretionary or altruistic responsibilities.
(Janse, 2023)
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