[image: ]



BA (Hons) Leadership and Management 

Student Name: Roselyn Bunda 
Student ID: 2414761
Module Code: LCLM 5001
Course Name: Understanding and Engaging stakeholders LCLM5001
Lecturer Name: Nadeem Mirza









                                                 Table of Contents
Introduction                                                                                                           1
SWOT Analysis                                                                                                     2
Key Internal and external Stakeholders                                                                3
Roles and responsibilities benefit and challenges of key stakeholders                 4
Benefit and Challenges of Each Stakeholder	       				        5
RACI Matrix                                                                                                            6
Communication Plan                                                                                              7
Recommendation									        8
Conclusion										        9















1. Introduction
Owen Mumford (2023) is a privately owned Oxfordshire-base medical device manufacturer with over 70 years of experience developing innovative healthcare solutions for global markets. Founded in 1952, the company has built a solid reputation for producing high-quality, patients-cantered products such as an out-injections, pen needles, diagnostic lancing device, and blood sampling systems. The company operates globally, supplying products to more than 60 countries, and work closely with pharmaceutical companies, healthcare professionals, and regulatory bodies to ensure that its devices meet clinical and safe requirements.
The digitalization of healthcare has caused the industry to prioritize connected devices, patience self-management, and remote monitoring in recent years. Owen Mumford is looking to enter the wearable medical technology market as part of the changing environment. The company intends to introduce a new wearable gadget that monitors heart rate, oxygen saturation (SpO2), and sleep patterns in response to the growing need for real-time patient monitoring and preventive healthcare. Within six months, the product is anticipated to be available to consumers.
In recent years, the digitalization of healthcare has shifted industry priorities towards remote monitoring, patient self-management, and interconnected devices. As part of this evolving landscape, Owen Mumford is seeking to expand into the wearable medical technologies sector. The organization is planning to launch rate. Oxygen saturation (Spo2), and sleep patterns, aligning with emerging demand for preventive healthcare and real-time patient monitoring. The product is expected to be released to consumers within six months.
Effective stakeholders’ engagement is crucial to a successful and on-time launch. Coordinating internal and external stakeholders, making sure their contribution is maximized, and preserving their satisfaction throughout the project lifecycle are all part of my job as the designated project manager.



2. SWOT Analysis of Qwen Mumford
A SWOT analysis provides an organized framework to understand the internal and external factor influencing Owen Mumford’s new wearable technology initiative.

 Strengths
One of the company’s key strengths is its extensive experience in medical device manufacturing and compliance with international regulatory standards such as ISO 13485. This extensive experience lends credibility to the wearable device as a clinically reliable product rather than a simple consumer gadget. Owen Mumford also has strong research and development(R&D) capabilities, which are supported by skilled engineers, product designers OA teams. Furthermore, the organization has a well-established global distribution network and long-standing relationships with healthcare providers, including the NHS, which may help with clinical validation, early adoption, and future procurement opportunities. Their reputation for patient-centred design provider a competitive advance in a crowded market.
One of the company’s key strengths is its extensive experience in medical device manufacturing and compliance with international regulatory standards such as ISO 13485. This extensive experience lends credibility to the wearable device as a clinically reliable product rather than a simple consumer gadget. Owen Mumford also has strong research and development(R&D) capabilities, which are supported by skilled engineers, product designers OA teams. Furthermore, the organization has a well-established global distribution network and long-standing relationships with healthcare providers, including the NHS, which may help with clinical validation, early adoption, and future procurement opportunities. Their reputation for patient-centred design provider a competitive advance in a crowded market.

Weakness
Despite its strong background in medical devices, the company lacks experience in digital health wearable technologies, and software ecosystem when compared to industries leaders like Fitbit and Garmin. There could be internal capability gaps and areas like cloud data management, mobile app development, and cyber security, another weakness is organizational culture. as a traditional manufacturer, adjusting to pass, iterative digital product cycles and maybe difficulty. And furthermore, the company may face higher development cost as it invests in your digital infrastructure, so far partnership and data protection systems.

Opportunities
The wearable health sector has significant growth potential, driven by increase public awareness of personal health monitoring, prevalence of chronic conditions, and aging population. The NHS long term plans strongly encourage remote monitoring and digital therapeutics, opening possibilities for collaboration and pilots the growing global market for preventive health technologies suggest that consumers are more willing to use wearable sensors for wellness diagnostics and long-term conditions management. Furthermore, advances in sensor miniaturization, al-assisted analytics and telehealth integration may allow Owen Mumford to create advanced clinically validated digital products.

Threats
The main danger stems from fierce rivalry in the wearable technology sectors, which is dominated by well-known international brands with sizable R&D expenditures, technological ecosystem, and devoted clientele. Risks also come from regulatory obstacles; wearable technology that is categorized as a medical device may need to undergo stringent testing and certification via the EU MDR or MHRA pathways, 

which could postpone the launch. Because health data is sensitive, cybersecurity threats continue to pose a serious risk. Finally, production schedule and cost may be impacted by supply chain interruption, shifting raw materials prices, and post-Brexit regulatory changes.



	Strength
	Weakness

	· Strong reputation in medical device.
· Manufacturing with ISO certification and robust quality control.
· Possible deficiency of internal software and digital engineering skills. Reputable R&D group with clinical experience.
· Strong regulatory compliance culture.
	· Limited presence in the consumer wearable technology markets.
· Possible deficiency of internal software and digital engineering skills.
· Longer cycles for developing new products than their tech rivals.
· Increased production costs because of using medical-grade materials.


	Threats
	Opportunities

	· Competition from established global wearable brands.
· Cybersecurity and data.
· Economic uncertainty affecting consumer purchasing.
· Strict MHRA and GDPR regulatory requirements.
	· Growing demand for health wearable and remote monitoring (NHS Digital, 2023).
· Government and NHS support digital health.
· Potential for strategic partnerships with healthcare providers.
· Expanding global market for preventive healthcare.







3. Key Internal and external stakeholders

	Stakeholder
	Power
	Interest
	Influence on Project
	Engagement Need

	Senior Leadership
	High
	High
	Budget & strategy approval
	Regular updates

	R&D Team
	Medium
	High
	Device performance
	Collaboration meetings

	QA/RA
	High
	High
	Regulatory approval
	Early involvement

	NHS
	Medium
	High
	Clinic validation
	Consultation

	End Users
	Low
	High
	Usability feedback
	Survey & pilots



Identify and Analyse Stakeholders:
Brainstorm all individuals and groups affected by the project. Use tools like power/interest grid to prioritize engagement.
9. Role of the Manager in Engagement Stakeholders 
The project manager is responsible for:
· Identifying Stakeholders 
Using interviews, organisational charts, and project scoping.
· Prioritising Stakeholders 
Using power- interest tools engagement matrices.
· Managing Expectations
Clarifying timelines, requirements, and responsibilities.
· Facilitating Communication
· Scheduling meetings, generating reports, maintaining dashboards.
· Preventing and Resolving Conflict
Using negotiation, mediation, and escalation strategies.
· Ensuring Transparency
Using accurate information and progress updates.
· Building Relationships
Encouraging collaboration and motivating teams.

The successful delivery of the wearable device necessitates collaboration with a wide range of internal and externa stakeholders. Each stakeholder brings unique resources, knowledge, and expectations that must be effectively manages.

 Internal
· The product development team is responsible for device design, sensor integration and prototype enhancements. their technical expertise has a direct impact on product performance and safety
· The R&D department conduct research on biometric sensor accuracy material and ergonomic design to ensure clinical reliability.
· Regulatory Affairs (RA) and quality assurance (QA): these departments manage documentation for regulatory approval, carry out risk assessments and guarantee adherence to MHRA standards.
  Manufacturing and Operation manages assembly lines, quality checks, supply chain management, and production procedures.
· sales and marketing department in charge of customer segmentation product positioning, advertising campaigns and market analysis.
· finance department oversees the project’s resource allocation, cost analysis and budgeting.
· Senior leadership team – provides strategic, approves key decisions and monitors project progress. 
External
1.Customers/ End user seeks- individuals seeking to monitor heart rates, SpO2, and sleeps patterns for wellness or medical purposes. Their feedback influences product development.
2.Healthcare providers including NHS can use the device for remote monitoring clinical validation and patient support programs.
3.Suppliers and Components manufacturers offers sensors, microchips and materials essential for device functionality.
4.Effective digital integration requires collaboration with technology partners such as app developers cloud software providers and cybersecurity firm.
5.MHRA regulates device classification approval safety and performance.
6.The device will be sold by retailers and distributors partners, including pharmacies and online 	retailers.
7.Potential adopters of employee health programs include insurance companies and corporations’ wellness organizations

4. Benefits and Challenges of Each Stakeholder Group 
Stakeholder Analysis Tool (Power- Interest Grid)
	Power
	Interest
	Stakeholders Engagement Strategy

	High Power/High Interest
	Senior Leadership, QA/RA, R&D
	Manage closely

	High Power/Low Interest
	MHRA, Suppliers
	Keep satisfied

	Low Power/High Interest
	End users, Healthcare providers
	

	Low Power/Low Interest
	Retailers, Wellness partners
	Monitor



5.Roles and responsibilities benefit and challenges of key stakeholders
 The guarantee that the wearable technology is secure efficiently and prepared for the market each stakeholder has a unique role to play they must be fully aware of their responsibilities to minimize risks and maximize benefits.
Team for product development this group oversees testing the device’s ergonomic guaranteeing sensor accuracy and turning the product concepts into a working prototype they are responsible for carrying out test, fixing technical problems and making sure the device works seamlessly with the related software. They gain from the chance to be creative and help create a product with a big impact cross-department dependencies shifting requirements and short deadlines are obstacles. 

















 RACI Matrix (include grid)

	Project Tast
	R (Responsible)
	A (Accountable)
	C (Consulted)
	I   ( Informed)

	Requirements gathering
	Product Development Team
	Project Manager
	QA Team, NHS Partners
	Senior Manager

	Hardware design & testing
	Product Development Team
	Project Manager
	QA Team
	Marketing Team

	Software/app development
	Software Development
	Project Manager
	Data Security Experts
	Senior Manager

	Regulatory approval documentation
	QA/ Regulatory Team
	QA Manager
	MHRA
	All Team

	Market research & branding
	Marketing Team
	Marketing Manager
	Product Team
	Senior Manager

	Supply chain coordination
	 Supply Chain Manager
	Operation Mnager
	Suppliers
	Project Manager

	Pre-launch user testing
	Product Dev+ Software
	Project Manager
	End-user, NHS partners
	QA Team

	Product
	Marketing & Sales Team
	Marketing Manager
	Senior Marketing
	 All staff





The following duties are spelled out in detail by a RACI (Responsible, Accountable, consulted, information) model.
. In charge: Operations, R&D, and Product Development.
. Responsible: Senior Leadership Team, Project Manager. 
. Speak with technology partners, regulatory specialists, and NHS clinicians. 
. Knowledgeable: end users, retail distributors, and marketers.
A RACI matrix guarantees transparency, avoids duplication of effort, and reduces ambiguity.
Theoretical Models
Freeman’s stakeholders’ theory emphasizes the of balancing stakeholder’s needs for an organization to succeed. This is consistent with Owen Mumford patient-entered culture.
6.Project Manager Process and Conflict Management (4Cs Model) 
My engagement strategy as a project manager will be organized into the following phases: 
Communication planning stakeholder identification, prioritization, consultations, and ongoing evaluation. The use of the 4Gs model, which promotes cooperation and dissolves disputes early, is essential to this process.
Communication
Clear and transparent communication is critical throughout the project’s lifecycle. I plan to implement structured communication channels such as regular reports, shared dashboards, and scheduled review meetings. Communication will help stakeholders understand the project’s objectives, timelines, and risks. For example, the QA/RA team will receive early notification of design changes that may affect regulatory submissions, avoiding misalignment or rework. The communication strategy also includes gathering user feedback via structured pilot testing opportunities. 

Coordination
Coordinator ensures that department and external partners work together effectively. For example, R&D must work with software developers to ensure that sensor data is accurate transmitted to the mobile app. risk Similarly, manufacturing must work with procurement to complete component orders on time. As a project manager, I will use Gantt charts, risk registers, and milestones trackers to improve coordination. Regular cross-functional workshops will help resolve scheduling conflicts, clarify dependencies, and ensure that all teams understand their roles in meeting the launch deadline. 
 
Cooperation
Cooperation emphasizes mutual responsibility and commitment. To foster cooperation, I plat to create a collaborative environment in which stakeholders feel valued and involved in decision-making. Negotiation and compromise are used as needed. For example, if the marketing team requests additional device feature for promotional purposes, I will mediate discussions with the product development team to determine feasibility while remaining within timeline constraints. Cooperation promotes trust and reduces resistance to change, which is especially important for traditional departments transitioning to digital product development. 

Collaboration
Collaboration is not limited to internal teams; it also involves external partners like supply chain providers, app developments, regulatory advisors, and the NHS. Strong teamwork guarantees innovation, knowledge exchange, and ongoing development. Working with clinicians to test prototypes, for instance, can confirm the device’s clinical accuracy and offer insightful information about usability. In a similar vein, working together with technology partners guarantees that strong data security measure are put in place to satisfy GDPR requirements. 


Conflict Management 
Competing priorities, ambiguous roles, or a lack of resources can all lead to conflicts. I’ll use proactive strategies like root-cause analysis, mediation, and early escalation to resolve disputes. For instance, if component shortages cause delays in manufacturing, I will work with procurement to find substitute suppliers and senior leadership to discuss mitigating measures. Stakeholder satisfaction is maintained, delay is avoided, and morale is raised through effective conflict management.

Ongoing Monitoring and Feedback
Engagement is a continuous process. I’ll collect feedback through surveys, interviews, and team reflections. KPIs, such as milestone completion, stakeholder satisfaction, risk mitigation, and prototype performance, will be monitored on a regular basis. Lesson learned will be documented and applied to subsequent project phases.
Evaluation of Stakeholder engagement plays a central role in shaping the success of the wearable device launce. Effective engagement improves collaboration, accelerates development timelines, ensure compliance, enhances product quality, and strengthens market readiness.
The successful launch of Owen Mumford’s new wearable health device is heavily reliant on effective stakeholder engagement throughout the project lifecycle. Owen Mumford is a reputable medical device manufacturer with strong capabilities in research, compliance, and patient-centred design. However, entering the digital wearable market presents new challenges, necessitating strong across-functional collaboration, technological partnerships, and adherence to changing regulatory expectations.
This report emphasized the importance of identifying and prioritizing internal and external stakeholders, understanding their roles and responsibilities, and implementing appropriate engagement framework such as the stakeholder matrix, communication plants, and RACI models. The 4Cs model established a structured approach to communication, coordination, cooperation, and collaboration, ensuring that conflicts are resolved constructively and stakeholder satisfaction remains high.
Customer satisfaction, regulatory compliance, product quality, and business performance are all directly impacted by stakeholder engagement. Owen Mumford can guarantee that the new wearable technology meets user requirements, conforms with legal requirements, and hits the market within the allotted six months by working together. The company’s position in  quickly changing digital health industry will be further stretchered by ongoing feedback, agile practices, and strategic alliances.
In summary, successful product launches and long-term organizational growth depend heavily on effective stakeholder engagement. Owen Mumford can become a competitive player in the wearable medical technology market and produce a product that satisfies clinical and consumer expectations by utilizing stakeholder expertise, developing solid partnerships, and putting in place structured engagement mechanisms.

Project Objective (SMART)
The wearable Device Launch Project’s SMART goal
Particular: To successfully develop, test, and introduce a wearable health gadget that measure sleep, SpO2, and HR while guaranteeing performance on par with that of a medical device.
Measurable: Perform two pilot tests with a minimum of fifty users, finish the MHRA documentation, and attain 95% sensor accuracy.
Achievable: With the help of outside technology partners and current R&D, QA, and engineering capabilities.
Relevant: Encourages Owen Mumford to pursue his strategic objective of diversifying into digital health technologies.
Time-bound: Within six months, the product must be approved, thoroughly tested, and prepared for market release.
Identifying Key Stakeholders 
Key stakeholders are individuals or groups whose interests, expertise, or decisions have a direct impact on the project’s outcomes. Stakeholders are identified using internal analysis, organizational charts, interviews, and project scoping.
3. Identification on Internal and external Stakeholders
Internal Parties Involved
· Team Senior Leadership
· The engineering and R&D team
· Development of Products
Regulatory Affairs and Quality Assurance 
· Manufacturing and Operations 
· Marketing & Sales
· Department of Finance
· Customer Support Group 
External stakeholders 
· End users (patients and consumers).
· NHS/Healthcare Providers
· Technology partners include app development app developers and cloud storage providers.
· Suppliers and component manufacturers 
· Retailers and Distributors
· Regulatory bodies (MHRA).
· Provider of insurance and corporate wellness programs.
Stakeholders Map (General -for Mumford)
· Core Stakeholders: R&D, QA/RA, Senior Leadership
· Strategy Stakeholders, MHRA, Technology Partners.
· Operational Stakeholders: Suppliers, Manufacturing, Retailers
· End User Stakeholders: Consumers, Patience, Corporate Wellness Groups   

Stakeholder Mapping for Inditex 
	Category
	Stakeholders

	Internal
	Board of Directors, Employees, Designers, Supply Chain Managers, Store Managers

	External-Primary
	Customers, Suppliers, Manufacturers, Logistics Providers

	External- Secondary
	NGOs, Environmental Groups, Local Communities Governments

	Regulatory
	Labour regulators, Sustainability agencies, EU regulators 



Power-Interest Mapping for Healthcare Gadgets   
	Power
	Stakeholders
	Why

	High Power/ High Interest (manage Closely)
	Doctor, Nurses, Clinical Leads, Hospital Managers
	They directly use and evaluate the equipment; their approval determines success

	High Power/Low Interest (Keep Satisfied)
	Regulation (e.g., MHRA), Government Health Departments
	High authority but less day-to-day involvement

	Low Power/ High Interest
	Customer, Employees
	

	Low Power/Low Interest
	Local communities
	








Identify and Analyse Stakeholders:
Brainstorm all individuals and groups affected by the project. Use tools like power/interest grid to prioritize engagement.
9. Role of the Manager in Engagement Stakeholders 
The project manager is responsible for:
· Identifying Stakeholders 
Using interviews, organisational charts, and project scoping.
· Prioritising Stakeholders 
Using power- interest tools engagement matrices.
· Managing Expectations
Clarifying timelines, requirements, and responsibilities.
· Facilitating Communication
· Scheduling meetings, generating reports, maintaining dashboards.
· Preventing and Resolving Conflict
Using negotiation, mediation, and escalation strategies.
· Ensuring Transparency
Using accurate information and progress updates.
· Building Relationships
Encouraging collaboration and motivating teams.






 Level of Engagement (Using IAP2 Spectrum)
	Level of Engagement
	Definition
	Stakeholder Examples

	Inform
	Provide information
	Retailers, general

	Consult
	Obtain feedback
	User testers, NHS

	Involve
	Work directly throughout process
	R&D QA/RA

	Collaboration
	Partner in decision-making Technology partners
	

	Empower
	Final decision-making authority
	Senior Leadership




8. Recommendation for Future Stakeholder Engagement
1.Create a digital stakeholder dashboard. Implement a centralized system that allows stakeholders to see progress updates, share documents, track milestones, and provide feedback. This increase transparency and shortens communication delays.
2. Implement agile project management practices.
Shorter development sprints, frequent prototype iteration, and flexible planning will allow for faster decision-making and increased stakeholder involvement, particularly in digital product development.
3.Boost collaboration in cybersecurity.
Invest in collaborations with cybersecurity experts to adhere to GDPR and safeguard private health information. By doing this, risk is reduced, and consumer and healthcare provider trust is increased.
4. Consistent Internal Team Training #Organize training sessions with an emphasis on software, data security, and user-experience design for staff members moving from traditional manufacturing to digital health development. 
5. Increase Clinical Collaborations 
Increased cooperation with NHS trusts is necessary for pilot project, validation studies, and gathering empirical data, all of which can raise adoption rates and credibility.
6. Establish a Framework for Stakeholder Engagement
For upcoming project, create a standard engagement framework that includes communication plans, power-interest grids, and RACI matrices. This guarantees quality and uniformity throughout projects.
7.Ongoing Feedback Cycles 
Establish official procedures for gathering and evaluation stakeholder input. Long-term customer satisfaction and product improvements are supported by continuous improvement. 
9. Conclusion 
The successful launch of Owen Mumford’s new wearable health device is heavily reliant on effective stakeholder engagement throughout the project lifecycle. Owen Mumford is a reputable medical device manufacturer with strong capabilities in research, compliance, and patient-centred design. However, entering the digital wearable market presents new challenges, necessitating strong across-functional collaboration, technological partnerships, and adherence to changing regulatory expectations.
This report emphasized the importance of identifying and prioritizing internal and external stakeholders, understanding their roles and responsibilities, and implementing appropriate engagement framework such as the stakeholder matrix, communication plants, and RACI models. The 4Cs model established a structured approach to communication, coordination, cooperation, and collaboration, ensuring that conflicts are resolved constructively and stakeholder satisfaction remains high.
Customer satisfaction, regulatory compliance, product quality, and business performance are all directly impacted by stakeholder engagement. Owen Mumford can guarantee that the new wearable technology meets user requirements, conforms with legal requirements, and hits the market within the allotted six months by working together. The company’s position in  quickly changing digital health industry will be further stretchered by ongoing feedback, agile practices, and strategic alliances.
In summary, successful product launches and long-term organizational growth depend heavily on effective stakeholder engagement. Owen Mumford can become a competitive player in the wearable medical technology market and produce a product that satisfies clinical and consumer expectations by utilizing stakeholder expertise, developing solid partnerships, and putting in place structured engagement mechanisms.
Overall stakeholder engagement has had a profound positive impact on the wearable health device project. It has improved compliance, accelerated development, enhanced usability and strengthened confidence among both internal and external participants as the healthcare technology market becomes more competitive effective engagement will continue to be a strategic necessity for ensuring innovation, safety and commercial sustainability.
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