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Executive Summary
This report will examine the way Pembrokeshire's farming people relate to and develop their communities. Pembrokeshire is a rural county located in the southwest region of Wales, where agriculture is an important part of everyday life and the culture of the province. The farming community is comprised of individuals who engage in the same types of economic activities, support each other through a variety of cultural traditions, learn from each other throughout their lifetime, and are heavily influenced by their physical environment (i.e., most farms are established within proximity to the sea, mountains, forests, and rivers). In addition, the farming families within this community have developed a community-based network that allows them to work together to provide mutual support, build resilience, and promote community involvement through a variety of ways.










Introduction 
This report will discuss how farmers within Pembrokeshire's farming community develop their respective communities through a variety of strategies designed to facilitate behaviour changes. The strategies used to develop communities include communication, imagery, community values, social influences, political conditions, and physical/environmental conditions. The authors will evaluate the extent to which each of these factors has been integrated into the development of the community. Gathering spaces provide opportunities for people to come together with each other to exchange information, discuss issues, and develop relations (Green, 2011). Gathering spaces include local organizations work at agricultural shows, support animal sales, have community services available, have local or regional office buildings where many types of social and education programs are conducted, and there is one additional venue where farmers participate in external training programs to enhance their agricultural practices (Chen, 2025).
Motivators and Binding Characteristics of the Farming Community 
A defining characteristic of the farming community is a deep connection to the land by all who call it home. Farming families prior to World War II passed down to their descendants the responsibility of caring for and protecting their land, their animals, and the food that they produce. In this generation and the previous generations, these family values have created great motivation for individuals to actively participate in programs that promote sustainable farming and environmental stewardship (Green, 2011).
The economic viability of farming also serves as a motivation for many farming families. Farming is exposed to variable markets, changing weather conditions, and policy changes; therefore, farmers have a need to seek out training and/or consult with other farmers to create opportunities that would help to ensure farm viability for their family farm. Additionally, the need to keep family farms has motivated many farmers to pursue continuing education as well as modernize farming equipment and processes (Roseland, 2000).
A sense of pride in rural culture also serves as a motivator for farmers to demonstrate a commitment to their rural culture. Farmers share pride in their ability to be self-sufficient using practical knowledge and traditional ways of farming. Many cultural events and traditions in farming communities create additional motivation for farmers to use their knowledge and skills to preserve their cultural heritage for the benefit of future generations.
Interdependence among farmers in a farming community also enhances the sense of unity. Farmers who rely on other farmers for assistance during emergency situations, livestock or harvest problems, and busy seasons have established strong social bonds with one another because of working together. Strong bond of friendship and mutual respect results from this cooperative relationship (Chen, 2025).
Methods for Supporting Advancement and Evolving
Agriculture messages generally depict rural areas. Examples of this include traditional posters and flyers containing images of farmland, animals, agricultural machinery and/or actual photographs of where people live in their communities. In addition to being culturally relevant to farmers, these types of visual representations can help build a sense of trust about the information being delivered. Campaigns designed for safety, healthy environmental practices and well-being are most effective when messages utilize imagery familiar to farmers. These images allow farmers to connect with messages as well as lower the likelihood of potential resistance towards changing their current way of doing things.
When creating a message directed at farmers, cultural factors must be considered. Independence, Tradition, and Practicality are just a few of the cultural values held dear by farmers; therefore, messages developed because of these factors cannot be overly formal or too conceptualized; therefore, practical and clear messages will have a greater likelihood of a positive impact. When new agricultural technologies provide tangible financial or material benefits (i.e. time-savings), there is an increased acceptance rate for these technologies.
Behavioural Change Theories are utilised extensively to facilitate development in communities. Most notably, however, is the Theory of Planned Behaviour, which indicates that farmers are likely to adopt sustainable behaviours if they believe that they are beneficial to them, supported by neighbours, and do not exceed their personal capabilities. For instance, farmer-to-farmer workshops involving accomplished farmers demonstrating innovative farming practices have been successful in enhancing confidence and enhancing motivation (Ajzen, 1991).
In addition, Social Norms Theory is also relevant when evaluating agricultural communities. Farmers are more likely to adopt new technologies if they have observed the use of those same technologies by their peers/colleagues, have noticed others changing from utilizing chemical-based farming methods to sustainable methods, have changed their behaviour to adopt a more environmentally friendly approach, or have joined support groups associated with those specific methodologies. Because rural areas typically consist of close-knit communities with many people living and working within their respective environments, these communities influence each other’s behaviours (Berkowitz, 2003).
A second means of categorising or understanding how the implementation of innovative practices occurs is using Lewin’s Change Theory (1947). Exemplifying the gradual nature of this process, when promoting environmental programmes organisations will initially raise awareness of the impacts of environmental degradation (awareness) and then offer training/supportive services (training), followed by an additional phase of ongoing resources/incentives to solidify new behaviours that have been adopted (reinforcement). The gradual build-up of these components appears to be an effective means of stimulating the long-term/i.e., continuing to adopt positive behavioural changes (Hussain et al., 2018).
Digital technology influences community development by providing farmers access to a wide variety of online resources such as weather forecasts, market information, training videos, maps, and GPS tools. Rural areas are likely to benefit from increased opportunities to develop knowledge and participate in innovative agricultural practices through digital means (Paunov & Planes-Satorra, 2019). However, due to the inequitable distribution of broadband Internet access in many rural areas, full participation would not be possible.
The role of social, economic, and political factors 
Social factors can be defined as the role that family relationships and community traditions play in shaping the beliefs and behaviours of rural farmers. Many communities pass down community traditions (i.e., what is done) through generations of families, thus developing respect for these traditions. However, this passing down of tradition can limit the speed with which farmers adopt new practices (i.e., as younger generations prefer to follow older generations) and as a result create barriers to implementing new methods of farming. Additionally, the ability of farmers to rely on their relationships with other community members for emotional support is significant, particularly about the stress and isolation associated with the process of farming.
Economic factors are significant influences on the farming community. Rising input costs, fluctuating market conditions, and increased competition from imported agricultural goods has created a growing need for agricultural communities to rely on cooperation amongst themselves, the education of community members via agricultural-related training and educational opportunities, and to participate in diversified forms of agricultural enterprise. Micro-enterprises related to agriculture (i.e., local food products; tourism/hospitality) that are developed because of growing community-based cooperative enterprises provide a means of generating additional income for community members (Vargas, 2000) and enhance the resilience of the rural farming community.
Finally, there are political influences on farmers from both the Welsh Government and UK Government, such as subsidies, environmental regulations, and trade regulations. Changes in legislation by the Welsh Government and UK Government on agriculture can have serious effects on farm profits and long-term financial stability. Farmers are required to adopt rapidly to the new rules and procedures associated with grant funding and new reporting requirements, thereby necessitating the provision of adequate training and a continuing need for information sharing. Farmers benefit from community organisations providing information on policy changes. It helps reduce farmers' stress and confusion about policies, reducing the pressure (Chen and Meng, 2025).
The environment has a major influence on farming communities (Chen and Meng, 2025). The weather: the soil quality and the availability of natural resources impact directly upon the livelihood of farm families. The added uncertainties of climate change associated with floods, drought and unpredictable weather patterns mean that sustainability training will become increasingly necessary. Pembrokeshire farmers are now being encouraged to use environmentally sustainable practices; reduced pesticide use, better soil management and improved water management systems to preserve their farmland for future generations.
Cultural values have a strong influence on farmers’ attitudes towards environmental sustainability. Many farming families feel a moral obligation to care for their land and, therefore, are more receptive to participating in groups that promote environmentally sustainable practices. At the same time, the concern that strict regulations could jeopardise their economic survival places them in a unique situation with respect to the concept of environmental sustainability. Therefore, community development strategies must consider the reality that environmental and economic goals may sometimes conflict when they are being pursued simultaneously.
The Asset-Based Community Development (ABCD) method focuses on harnessing the strengths of farming communities and supporting local leaders to identify and build their communities’ assets. ABCD utilises existing community assets of local knowledge, tight-knit communities, practical skills, and strong local leadership to develop programming to strengthen training, aid in innovation, and encourage local development. (Green and Haines, 2011).
In rural community development, it is important for farmers to be involved in community meetings, agricultural forums, cooperative projects and training groups.
When farmers participate in the decision-making processes of rural development, they feel that they have a voice and will be more supportive of making changes to improve the community. Community participation is crucial for developing responsibility among members of a community and contributing to long-term success of its members (Head, 2007).
Also, there are many ways to build a farmer's capacity to be more resilient when faced with challenges, such as going to workshops on business planning, environmental practices, digital technology, attending mentoring programs, visiting farms, or participating in leadership training with other farmers to help them develop the skills they need (Mackle, Pascoe & O'Brien, 2025).
The Farming Community
The farming community must deal with many obstacles. For some families, the economic conditions are putting pressure on them to not continue farming in the future. The uncertainty about future market prices, as well as rising costs and weather fluctuations, can increase the amount of stress on an already overwhelmed family unit. Many members of the farming community also deal with mental health issues due to the continuous isolation or prolonged hours of work and stress on them financially.
Additionally, environmental regulations can cause some frustration for farmers, because often, the regulations have been developed without properly considering the local conditions under which farmers operate. In many rural areas, the lack of reliable internet connection makes access to training and information sources online very difficult.
In many cases, young people move out of the area to pursue other opportunities. This creates uncertainty about the ability to continue family farms, and a loss of local knowledge. However, at the same time, many older farmers may resist change, creating generational tension.
Community organisations face the struggle of operating with limited funding; therefore, developing long-term programs can be quite difficult.
How to Evaluate Community Development for Sustainable Improvement
For the Pembrokeshire farming community, sustainability will be maintained through the need to have equal consideration in the development of the three pillars of sustainable development (the economy, environment, and society). This will mean that the most effective way to facilitate sustainable improvement in the farming community is to allow farmers to be involved in the decision-making process, understand their peers, and have their economic benefits tied to their community (Mackle, Pascoe, & O'Brien, 2025). By improving communication and incorporating community members into determining the direction of local farming through the recognition and respect of traditional knowledge, the likelihood of farmers changing their behaviours to promote sustainability should be increased.
Long-term sustainable development also depends on establishing support for younger farmers, encouraging the diversification of commodity production and extending the access to digital connectivity for farmers. Additionally, to support the sustainability of farmers in the Pembrokeshire area, we need to develop environmental solutions for farmers that balance the practical needs of farmers with sustainability objectives.
Social Capital, Shared Identity, and Local Knowledge are the key ingredients to create a strong foundation for developing more sustainable farming communities. When Community Development is based on these fundamental strengths and supported through appropriate training, effective communication, and inclusive development methods, the capacity of farming communities to adapt positively to challenges creates a pathway toward achieving ongoing success.
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