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Introduction
I am Monica de Carvalho founder and CEO of the digit network.  
I founded this business because I deeply appreciate the world of delivery drivers—the relentless hard work it demands, and the way these essential workers are consistently undervalued by the very companies that subcontract them and by society as a whole. My mission is to give drivers a real opportunity to maximise their earning potential by keeping operational costs low, opening up greater diversity in how they earn, and ensuring they remain in full control of every pound they make.

I first became a delivery driver during the COVID-19 pandemic as a way to keep up with my monthly bills. Until then I had been employed by a prestigious hotel in the local community. When I returned to work after the temporary lockdown, I found that the atmosphere had changed completely — staff and management had become unkind and even threatened to interfere with my wages if I didn’t follow their unrealistic instructions. That sudden shift in authority deeply unsettled me, so I took a leap of faith into something I knew almost nothing about and had zero experience in. I became self-employed as a delivery driver, and at first I loved it.That admiration was short-lived. After only a few months I had to quit because the costs of running a van — rental fees, fuel, and unexpected damage repairs — far outweighed what I was earning. I simply wasn’t equipped with the right tools or knowledge, and no one was there to guide me through that first-time journey.  I failed at my business, not just once ot twice however a few times. I believe that if I had available to me wwhat the digit network is able to offer I mihjt of saved my business and could potentially be successful with a fleet of vehicles and drivers where I could of utilised to get more work.
I most certainly have a passion and connection for this industry from my many years as a driver.  I want drivers to be in full control their money.
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We offer a tier-based membership programme exclusively for self-employed drivers working with parcel delivery companies such as Evri, Amazon, DPD, Parcel Force, Royal Mail and others.  Members gain access to a carefully curated range of services and products at a new industry-standard discount — all designed to significantly reduce operational costs.
Our long-term goals go much further. Digit Network will build its own in-house network of trusted suppliers, including mechanics, bodywork artisans and van parts sourced directly from manufacturers. We aim to import directly from China, cutting out middlemen to keep prices as low as possible. Members will also have access to expert legal advice, comprehensive health insurance for themselves and their immediate families, a nationwide job network, and reliable outsourced suppliers in every region of the United Kingdom.
This ambitious venture will be piloted first in the South West of England. The full rollout will follow a clear strategic phased plan (STP), with each phase launched only after the successful completion of the one before it.
By lowering costs, providing essential support, and creating a strong community network, Digit Network aims to improve industry retention and give every self-employed driver the tools, control and earning potential they truly deserve.
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The (Noop)- a temporary name for the business, is a membership business model that will be used to serve a community-based network within the ((courier?)) industry.  Its revenue generated for a monthly/annual subscription in exchange for service discounts and opportunities that solves an existing or future problem. 
The legal format for this venture startup would be a Private Limited Company, with strategic objectives of Partnerships in the following years.   The structure would be shareholders, using an LTD allows for reduced personal risk to investors, a separate legal department and management departments with their teams responsible for the operational day to do maintenance of the business.
The (Noop) network is an organisation of different roles of authority aimed at the growth of the company while providing a valuable service to an industry sector.  If the (Noop) network had a shop in east London and another in slough that sold tyres being bought direct from the manufacturer to the subscribers. There would have to be storage locations, a team monitoring the supply and demand, therefore the necessity for a logistics team, administrative and legal professionals are needed to deliver the service effectively to the subscribers.
If the (Noop) supplies a reliable, safe, user-friendly and financial rewarding product, the business retention will increase growth.  By having a team that understand their role on the objectives, independently, it will deliver results to the shareholders that alone must focus on running a compliant and growing business while sourcing capital opportunities.
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Industry Identification
The Digit network is a tier based subscription network, exclusively for self-employed drivers.  The primary activity is to provide its users discounted services and industry related products.  Listed at companies house SIC code: 
94990 Section S-  Membership Organisation
82990 Section N- AAdninisrative and Support services
45320 Section G- Wholesale and Retail Trade of vehicle parts and accessories
45200 Section G- Maintenance and repair of motor vehicles

Pestel Analysis (positive and negative macro factors)

Political
Government wants more support for small businesses and to encourage the youth unemployment. 
Brexit and trade rules may increase costs and delays when importing lower-priced van parts from abroad ( UK Government, 2026)
Economic
Cost of living crisis means drivers are actively looking for ways to save money
Interest rates and inflation is making self -employed drivers harder to buy and maintain vans and how they run their business
Social
Drivers feel undervalued and isolated – They want community and support in an industry that is growing and the demand remains strong. (Triangle, 2026)







Technological
Drivers already use apps every day, so a membership portal is likely to have strong appeal.  Growing AI technology can also improve efficiency for both the platform and its members
Industy knowledge and personal observation show that drivers are used to comparing deals and discounts online.  Better digital access is supporting industry growth and increasing usage.
Environmental
Businesses can take lead on sustainability, using energy saving infrastructure at their locations and in member services-lowering negative environmental impact (UK business climate hub, 2025)
Clean Air Zones charge higher polluting vehicles.  Having a direct impact on daily driving costs, pressure to upgrade vehicles, route limitations and growing number of zones.
Legal
GDPR rules must be followed when collecting subscribers’ personal data.  The Digit Network also needs and clear and strict data protection policies for any affiliated companies. 
Any parts sold or vehicle maintenance offered must meet legal standards under consumer protection laws.
All licences, permits and necessary documentation must be ket current and up to date.
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The STP marketing model referring to segmentation, targeting and positing. The Digit Network takes to understand and identify its users, satisfy targets  offering a strong position to support its users.
	
Segmentation Type
	
Target
	
Positioning

	
Demographic
	
New drivers aged 18-30
Control of income
	
Guidance and support

	
Geographic
	Rural locations
Urban locations
Clean Air Zone
	
Access to faster services

	
Psychographic
	Cost focused
Independence
Higher earning potential
	
Where Value demonstrates appreciation


	Behavioural

	Full time drivers
Flexible earning potential
Freedom of choice
	Collaboration
Networking



 This target group will benefit from access to cost-saving resources that support business growth and help minimise downtime through the network’s support.
Primary Market (Broad/High Level)
New drivers and Owner drivers.  This target group should be able to maximise earnings from its membership benefits of discounts on services, income control, access to legal advice, lower expenditure on trade tools and parts, reducing ddown time and industry collaboration
Secondardy Market ( Specific/Narrow) 
Full time drivers with established small businesses.  With this segment of experienced owner drivers operating from a stable base, Digit network can offer opportunities to network with premium members, access additional work and utilise fleet resources to support business growth.


Digit network is not another discount scheme or corporate platform that takes without giving back.  It’s a practical, driver focuse membership built around the real needs of self employed delivery drivers.
Its strength and purpos lies in its members.  The network was created by a driver for the drivers with aim at providing genuine admiration and support rather than simply generating a profit.  Through affordable tiered memberships it has real cost saving, practical advice and a sense of community.  
As the industry grows, digit networks plans tto introduce AI tools to further support its members- always keeping drivers at the centre of everythin it does.
Marketing strategies …..


