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Introducing the Modern Workplace


Executive Summary
Organisational structure and culture are two of fundamental features that develop the nature of organisational performance.
That means the organisational structure develops the command chain and organisational  culture develops the workplace environment. 
Both they are responsible for the success or failure of an organisation. Many detailed research on the organisational structure and culture of Tesco revealed the impacts on organisational performance. The raport has identified factors thay affect the behaviour of an individual at the workplace.
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Introduction:
	Organisational Behaviour is the study of behaviour of humans within the organisational settings.  In addition to this, it is the interface between the human behaviour as well as the organisation (Chumg et al.  2016) . One of the most important goals of organisational behaviour is to invigorate the organisational theory as well as develop a better conceptualization of organisational life.  This area of study examines the behaviour of human in a working environment as well as it determines its influence on the performance, job structure, motivation, leadership, communication and many more.  Organisational behaviour is the systematic study as well as application of knowledge which is related to how an individual or a group acts within a company where they do their daily jobs (James 2017).  It studies the mechanisms which govern the communications while seeking to recognise and stand-in behaviours which are conducive to the survival as well as effectiveness of the organisation.  The purposes of Organisational Behaviour include job satisfaction, culture, finding the right people, conflict and leadership resolution, understanding the staffs better, developing a good team and many more.  All these objectives shows that OB is only concerned with the people who are present within the organisation and how well they interact with each other (Wood et al.  2019) .  The main aim and purpose of this report is to analyse the connection between organisational structure and culture with organisational performance.  Orzanisational behavior is combination of leadership, power and controlling the process of working of individual but also to controlling the groups.


Organisational structure:
	An organisation is a communal unit of the persons that has been designed as well as accomplished to achieve the shared goals.  As these types of organisation are open system, they can be affected greatly by the environment in which they function (Miśkiewicz 2017). If we talk about Tesco wich is largest retail store in UK, it’s important to adopt those management style which helps to increase the organisational effectiveness. For make much easy  the innovation and creativity cited organisation is involved their various employees by conduct activities such as open door policy and suggestion box in which employees give their innovative ideas this helps to smoothly conduct innovation process(Hartnell, Ou, and Kinicki, 2011).
  Every organisation has their own management structure which governs and defines the relationship of the company with their employees, the jobs they execute, the roles, tasks and authority that are provided in order to carry out the diverse tasks.  The organisation that is well organised can achieve an effective direction, since the structure outlines the channels of formal communication and it even labels how different actions of the persons are connected together.  Organisational structure depends upon its purposes and the strategy they adapt in order to achieve those objectives.  It is important for any growing organisation in order to provide them with the guidance as well as clarity on certain issues of human resources like managerial authority (Nene and Pillay 2019).  It is very important for the business owners to think about their formal structure in the initial times of their business.  In addition to this organisation structure delivers supervision to every staffs by putting out the authorised reporting relationships that rule the workflow within the organisation.  An official outline of the organisation’s structure makes it easier for them to add new roles within the company with providing a flexible means of growth.  A formal organisational structure is very important as without this, the staffs might find it hard to know whom they should report when they face diverse situations and it can also become very unclear to understand who has the final and ultimate accountability for what.  The organisational structure enhances the operational effectiveness by providing a clear view to the staffs at every level within the company (Maduenyi et al.  2015) .  By focusing on the organisational structure, an organisation can work in an efficient way, by mainly focusing on the time and energy on the creative tasks.  A detailed structure can offer the company with a roadmap for their inside promotions by permitting the organisation to create a solid staff progression tracks for the entry- level labours.
Organisational culture: 
	A great organisational culture is very important in order to develop the features that are required for the success of an organisation.  An organisational culture is the gathering of expectations, standards and practises that can guide as well as inform the group members of the company.  In other words, it can be said that it is a collection of characteristics that will help the organisation to become what it is.  An effective culture validates the positive personalities which will lead to an improved performance, whereas a dysfunctional organisation culture brings out certain qualities which will help them to become the successful organisation (Odor, 2018).  Organisational culture can affect every aspect of the organisation, beginning from punctuality to employee benefits and many more.  When the culture of a workplace aligns with the staffs, they feel comfortable, valued as well as supported.  The organisations that prioritize culture can come out stronger even if they face changes in the business environment or any other difficult times.  Culture plays a vital role when it come to attracting new talent or outperforming the competitors.  Approximately 77% of the employees look for the company culture before applying for the job and approximately half of the employees leave their existing job for an organisation that pays a lower amount but they have a better culture (Mannion and Davies 2018).  The organisational culture is also one of the top indicators that helps to identify employee satisfaction.  Every organisation has different culture and it is also very important to understand the factors that makes the company unique.  However, the culture of a top- performing organisation continuously reflects specific qualities that must be taken into consideration.  Some of the qualities are alignment which comes when an organisation’s objectives and the motivation among employees are going in the similar direction.  Appreciation in an organisation can take many forms like a thank you note, promotion or many more (Serpa 2016).  The culture of appreciation occurs when all the team members continuously provide recognition and contribution for the other people.  One of the major qualities include trust which is very important for an organisation.  A culture of trust helps the team members to express themselves and be dependent on others in order to have their support when they want to try something new. Talking about Tesco, this company is working with various 67.784 stores in a wide range of nations on the world with a turnover of about 62.284 bilion as it is recorded in the year 2015. Pattern business of the Tesco incorporates grocery stores, and superstores alongside their substantial assortment of organic and non-organic item in the business sector.





Organisational performance:
	The performance management system for Tesco is a medium to ensure the business goals are meet by the employees. This is a strategic tool for the company. Organisational performance is the actual output or result of an organisation when it is measured against its objectives and goals.  According to the researches made, it can be said that organisational performance includes three different areas of the organisation’s outcome.  It includes financial performances such as return on assets, profits, return on investment and many more, product market performance such as market share, sales and many more and lastly shareholder return which comprises economic value added, total shareholder return and many more.  In the recent years, several organisations have attempted to manage the performance of organisation by using a balance scorecard methodology where the performance is measured and tracked by multiple dimensions (Katou 2015).  The company itself does not perform any such work but the managers are ones who play the most important role in performing their assigned work. The organisations vary according to the relative influence of different factors which are related to both the objectives of the company and the strategies that have taken to achieve them.  These factors help the organisation to determine their structure, activities and aims and it can be grouped into external forces and internal forces (Sethibe and Steyn 2016).  The external forces are those which are not under the control of an organisation but it affects the development and structure.  These factors include social, economic and political factors.  On the other hand, internal factors with the organisation includes the purpose of the company, organisational instruments and more.  The organisation measures their organisational performance in different ways but the most effective and prominent ones are measured as survival and growth.  In this aspect, an organisation can consider their performance to be effective if they will be able to meet their prescribed goals and continue to improve in the future (Bakotić 2016).  A measure of good fit with environment states that the organisation who are able to find a correct fit between their environmental demands as well as internal capabilities and resources are the ones who can perform better.  A good organisational performance is the one which is able to achieve a high productivity as well as satisfaction of their employees with minimum turnover and costs.
[bookmark: _Hlk68609497]Relationship between organisational structure and culture with organisational performance:
        Tesco uses power culture which has a top down where the objectives are determinated by the individual. This structure is linked in with an autocratic management style as this structure tends to have a them and us attitude which  depends on where the individuals are in the hierarchy.
	There is a close relationship between organisation structure and culture with the organisational performance.  In order to reach the goals in an effective manner, the organisation needs a formal structure. It is important to distribute the tasks into diverse groups in order to ensure that individuals should perform their tasks in order to get a good output.  This is because the organisation cannot perform their operations without its employees and this leads to different perceptions, attitudes, traits and behaviours with different types of attributes. Therefore, when the employees work together in a similar task, it reaches a formal structure so that it can reach aa certain objective where the company will have certain ways to interact and speak, which forms an organisational culture (Al Saifi 2015).  An organisation culture is created within the organisation either knowingly or unknowingly by the employees.  The organisational structure in some way describes the organisation structure of a company but the structure even partly describes the culture within an organisation.  It can also be stated that the organisational structure is a framework for the culture which should be applied, while the culture commands how an organisation should be organised.  Consequently, no matter how big or small an organisation is, if the culture starts to collapse, then the structure will also follow.
	Organisational performance within a functional company structure can be strictly affected by the time it takes for the communication flow from the different levels of the top management by making the company slow while adhering new technologies, the political situations, cultural changes, economy, social factors or the legal issues.  It has a narrow control distance which might cause limitations within the power and individual expression that causes job disappointment and demotivation within the staffs (De Guimarães et al.  2016) .  The level of motivation in an employee affects the business performance.  Sometimes the staffs do not understand the larger picture as well as the significance of the separate work.  They might have a bad insight towards their work as everything in an organisation is defined so clearly as well as the communication is limited, which could result in an indifferent attitude and nature that affects the relation of employee, motivation as well as a little business performance.
However, the local organisational structure has a greater suppleness due to the low level of management.  A fast characteristic in change can make it competitive which will able to adjust with the needs and requirements of the customers in order to provide them with a better performance.  A better communication motivates the individual to make decisions by giving them the feeling of a self- freedom, while causing a highly encouraged employees, that affects the businesses in a good way (Valmohammadi and Roshanzamir 2015).  This is the main reason of why the employees should be selected who can fit with the organisational culture so that the excellent workplace relationships can be maintained.  Therefore, it can be said that organisation structure, organisational performance and organisational culture are all interrelated and all of them are important for an organisation if they wish to have a smooth success in the future.
Conclusion:
Lastly, from the above conclusion, it can be said that in order to have a successful operation in the future, the Tesco  company should maintain organization structure, culture and performance.  The organization changes with time, if a company has an informal office atmosphere then they can change to a more formal as the business expands.  Understanding the relationship between all the three can help the decision- makers to choose and do the right thing.  The employees who are good performers work in a structure that is poorly designed and this makes the employees to adapt to the poor structure.  During this, the employees do not have a control of the procedures, policies and processes of the organization’s supporting system.  All of these feelings are enlarged by the performance management system that helps the individual to behave like the structure, system or processes that they have been forced into.  After analyzing the concepts, it was found that all the aspects (organization structure, organizational culture and organizational performance) but all of them have the same aim which is the organization’s success.
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