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The first section of the essay evaluates the Transactional Leadership Theory and its applicability in modern organisations and business settings. This study aims to learn about Transactional Theory's history, concepts, strengths, and shortcomings as a leadership theory. Furthermore, the study offers a critical assessment of transactional leadership and provides examples of different scenarios where Transactional leadership is in use nowadays. The first section of this essay finishes with a conclusion and recommendation for the future use of `Transactional leadership.

[bookmark: _Toc100871755]Transactional theory history

Max Webber, a German sociologist, was the first to describe Transactional leadership theory in 1947. Webber is most widely known as the creator of bureaucratic leadership. However, he studied different leadership styles and classified three main categories: charismatic, traditional, and rational-legal. The rational-legal category leadership style is the foundation of Transactional theory (Western Governors University, 2021). Many others put their efforts and participation, and the Transactional approach evolved over the years. McCleskey (2014) pointed out that in 1979 James McGregor Burns contributed to the idea by explaining in his book on leadership that transactional model leaders need to adopt a responsible and honest approach. He also acknowledged the critical quality of transactional leadership based on giving and taking exchange between leaders and followers. In 1981, Bernard Bass furthered the Transactional approach with research on the psychological aspects of leaders’ and followers' interactions. In the ‘90s, researchers Bruce Avolio and Jane Howell further developed the theory, including the concept of active management and the idea of rewards for results management approach. 
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Transactional leadership is known as managerial leadership because it focuses primarily on followers’ supervision, organisation, and performance. Transactional leaders manage organisational goals through the exchange method, working on both sides (McCleskey, 2014). The transactional leadership theory gets its name because it relies on an exchange or a transaction follower who performs tasks as expected and receives a reward in exchange for their efforts, while those who underperform are punished. Followers are given specific tasks from their leaders to achieve. They are rewarded through extrinsic rewards like bonuses and prizes.
Transactional leadership mechanisms are based on the basic levels of need satisfaction (Odumeru and Ogbonna, 2013). Those leaders are focused on monitoring and supervising followers’ work to ensure they comply with the norm-setting. Transactional leaders are result-oriented only; achieving the result in the short term is their purpose.  In exchange, followers can get something they want as a reward for tasks completed or the opposite, which is one of the Transactional leadership characteristics. Transactional leaders work within the existing limitations of the organisation to get things done. They work within the current change of command, which should be clear and well defined. They do not tend to think outside the box. They are suitable for ensuring existing processes are executed efficiently. Transactional leaders only get involved when their follower’s work deviates from what has been agreed upon. Each transactional leader can manage by exception in one of two ways, either actively or passively. Actively means they will closely monitor followers’ work, and if something seems to be wrong or unappropriated to the standards set, they will take immediate action to correct it. On the other hand, passive transactional leaders do not monitor work as it happens but instead take disciplinary action only once issues have been brought to their attention. 
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According to (Odumeru and Ogbonna, 2013), one of the opposing sides of the transactional leadership approach is that followers are motivated only on a short-term basis, for the time this brief exchange of rewards lasts. The focus of transactional leaders is to deliver results rather than planning in the long term. Also, the sense of competition between followers often creates antipathy among them. Furthermore, the transactional leaders’ approach supposes that one reward can fit everyone. They might face difficulty to find an agreeable reward that motivates all the employees.
Additionally, Yukl (1999) criticise transactional leadership theory because of its universal approach and lack of flexibility regarding the diversity of people, situations, and environments. Transactional leaders are not so good when solving complex problems requiring inventiveness or determining entirely new ways of doing things outside the status quo. They tend to be focused on the processes only in the way they were once set. Taking on complex change projects that require an organisation to change its entire shape will not be a good fit for them.
Taking on complex change projects that require an organisation to change its entire shape will not be a good fit for them. Transactional leaders are focused on delivering results. They are not concerned mainly with the welfare or the well-being of their followers. They rely on the extrinsic motivation approach because they do not believe that followers are self-motivated. Transactional leaders think employees can only be motivated through this reward and punishment system and must be monitored to produce agreeable work. Leading creates a distance between leaders and followers and makes it difficult to establish healthy working relationships. This approach is non-inspirational and does not help their followers find intrinsic joy or motivation in the job itself. The transactional leadership method discourages creativity.
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In today's workplace, economic and societal pressures are changing workplaces faster than ever before. Employers are modifying their traditional centralised offices so that employees can work from home and work a more flexible schedule. As business practices shift, employers are changing how they do business. Lower-level managers become more responsible and have a more significant role in decision-making. It is possible that with more responsibility and less direct supervision, employees could be less productive (Rockwell, 2021). An approach to leadership that motivates the organisation and engages the follower will make them feel like a part of something bigger and allow them to put their interests aside. People are more likely to work toward a common goal when they know that goal. Moreover, they are more likely to build confidence and improve their skills when they know how to achieve a specific goal through mentorship and information sharing. 
As stated above, transactional leadership is not the leadership that creates a fertile working environment necessary to motivate followers to engage more with workflows. There is a lack of focus on creating productive working relationships. However, in terms of setting down clear goals, mentoring and supervising transactional leadership is the right choice of leadership style. Therefore, the world still needs transactional leaders. In the military and law enforcement context, some circumstances require achieving objectives without the luxury of decisions, debate, or explanation. Transactional leaders are irreplaceable in moments of crisis and turnaround situations when short terms need to be considered and achieved. For example, the Transactional leadership approach is the perfect match and is also the only possible approach for the military. Unfortunately, the world is still facing crises and extreme situations as such war. Generals and commanders must carry out the strategic plan and strategy of the commander-in-chief of the operation and demand the same from their soldiers. As a reward here, it is very high prizes staked. It can be both to achieve their survival and provide protection for those they protect. If they fail, they can lose their lives and honour and fail to protect others. This is an extreme example but, unfortunately, quite topical in our present reality, given the recent events in the European country of Ukraine. Transactional leadership in the military is not only suitable in moments of crisis but also in a peaceful times in the day-to-day routine. The followers or soldiers need to follow the orders and the status of the military. They are under their leader's or commander’s supervision. As for excellent service, military staff receive external rewards such as social benefits or intrinsic rewards such as military titles and honours. Many punishments are set if the military armed forces staff breaks the rules set by legislation. 
Transactional leadership also works well in organisations where structure and systems are essential, such as high-volume manufacturing. A car manufacturing factory can serve as an example where the workflow has been established and proven in advance.
The worker is required to comply with the technical process. The leaders ensure that the production norms and quality of the manufactured product are provided. Workers are not required to be creative or inventive here but to follow predefined parameters in the technological process. Different systems of bonuses or benefits are standard in use as a reward to motivate the manufacturer’s staff. Leaders also can decide to fire a member of the team who cannot perform the job at the requirements.
Transactional leadership is shared in sports teams and can potently motivate players from game to game. Winning a game is the reward, and losing may mean losing your place in the team for the next match. 

However, given the dynamic nature of modern workplaces, transactional leadership may be an enrichment rather than the primary type of leadership (Benmira and Agboola, 2021).  For example, a mixed variety of leadership is applied at Amazon. Those are Transactional leadership and Transformational leadership. Amazon is an American multidimensional company that operates worldwide (Hall, 2022). Behind Amazon's spectacular success, there is undoubtedly an excellent knowledge of the market and excellent leadership management. Sixteen principles of leadership guide Amazon. Those principles are rather transformational leadership styles. Amazon has a set number of processes and procedures that are intensely monitored by the leaders, such as idle time and performance daily. Area managers supervise team leaders themselves to follow their instructions regarding daily workflow. The higher managers in the chain monitor area managers. Those refer to Transactional leadership in place, all in service of the metrics. However, it is mixed with Transactional leadership, as there are opportunities for employees to express their ideas and develop a career within the organisation. The company offers support in preparing a CV and cover letter. Also, support is being provided with the preparation for the interview. Many other benefits and recognitions are taking place.  
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The transactional leadership approach is based on the exchange between leaders and followers. It is known as authority leadership. The strengths of this method are simplicity and accuracy of following standards already proven and set within an organisation. Also, transactional leaders are goal-oriented, in the short-term very effective, which makes them irreplaceable in extreme situations and crises. As a weakness, transactional leadership lacks healthy working relationships, discourages creativity and is hard to follow long-term. It is inspirational leadership and cannot create a rich working environment. 
However, there are organisations where Transactional leadership is highly needed and essential. Such organisations are NHS, military and police, law enforcement and structured organisations such as manufacturers. Transactional leadership is valuable and necessary in modern days. Some organisations and workplaces are created to perform specific tasks and services or need to adhere to rules, such as the law. As a society, we are driven by regulations, and it will always be applicable, as such, the Transactional leadership approach. It can be used as a different approach with Transformational leadership, for example, in every organisation for specific tasks or for a need to overcome crises.
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In this second part of the essay, I will discuss my learning experience from studying in this module. The discussion will provide my insights and critical reflections on the topics discussed in class. For this reflective analyse, I will use Driscoll’s reflective model. It takes intention and skill to reflect on an experience (Driscoll and Teh, 2001). I will use Driscoll’s reflective model as it follows three simple steps that very well guide you through the reflection process. In the first step (What?), I will talk about some of the topics studied in this module. In the second step (So what?), I will discuss my opinion regarding those topics and what I have learned from the module. In the last third step (Now what?), I will share my thoughts about how I am thinking to implement what I have learned.
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Critical thinking as a process, developing arguments, and management theories are three of the studied topics in this module, which I find very intriguing. From my lecturer in class, I have learned that critical thinking is not a tool to change human nature or to pretend that we can or should always act logically. Critical thinking is all about learning to understand our own and others' limits so we will know when to stop, reconsider, and ask the necessary questions to figure out what is going on. Another topic I was keen to learn about in this module is how to develop arguments. We studied how to use Toulmin’s model, which is a tool that creates and analyses an idea or claim. The model is based on six steps. The Claim is the idea that we want to prove to someone. 
The Evidence or data that support our claim. The warrant points out why the evidence supports the claim. The Backing explains why we should believe the warranty is reliable. The Qualifier usually adds additional nuance to support the claim, which we can use to prevent rejection. The Rebuttal addresses some potential exceptions to the claim (Padilla, 2020). Management theories deal with organisational issues such as motivation, leadership, and change and apply to specific situations and problems. Using approaches, we can understand what we are experiencing and how we should judge what is relevant.
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I learned that critical thinking is not about being smart or stupid. It is about learning to doubt the truth of something or being sceptic of something and trying to be objective. That means stopping and looking at things from another perspective before taking them as truth. Critical thinking is a significant part of my life regarding the serious decision I face at my workplace and personal life. Thinking critically will prevent me from making the wrong decisions. Learning this module gave me a deeper understanding of how important it is to be mindful and conscious when communicating with the world around us. By applying critical thinking, I can better understand myself, avoid any negative or limiting beliefs, and instead focus on my strengths. Now I know that there is literature and tools that I can use to develop my arguments better. Strong opinions have the power to convince. If all your evidence supports the final idea, you have made a convincing argument. 
Arguments are meant to change people's perspectives or persuade them to take particular actions or behaviours, which in my opinion, is a significant part of effective communication and effective interaction with the world in general. Regarding the management theory we learned about in this module, studying that topic is fruitful and necessary to improve. Management theories facilitate organisations to focus, communicate and evolve. Exploitation management theory within the geographic point permits leaders to specialise in their primary goals. Once a management vogue or approach is implemented, it mechanically streamlines the highest priorities for the organisation.
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The first thing I would like to say about how I will use what I learned in this module is that I will keep exploring the topics I have learned here. The module gave me the foundation and the structure for a better understanding of essential processes such as leadership and building strong arguments, but not only.  
I will use what I learned about developing arguments to reason my ideas when discussing different opinions with my son. I learned from the module where I went wrong with him. I did not understand before why he could not accept my assumptions. He is 20 years old, and he has his own opinion, and when I try to explain what he is doing wrong, we usually start to argue. I learned that I was wrong to present a statement or conclusion to him. Instead, I should try to give an argument and reason to him by implementing what I learned from Toulmin’s model. I believe that will improve my relationship with my son and help me have more meaningful conversations and connections with my colleagues, friends, and family. 
I will try to develop my critical thinking even more. I know that will make my life more conscious regarding relationships and decision making in every sphere of my life, working, studying and personal life. I also understand that it might cost me more time and energy to do so. As I am currently working in Amazon and I am stepping up into the team lead pool, I know that all I learned from this module, not only the limited topics I mention in this essay, will help me succeed. Especially the knowledge of the Management theories and models, which allowed me to understand better Amazon’s leadership principles and how to build my preparation for my step up interview.  
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