
BREACON BEACONS - SAS RECRUITMENT DEATHS
Melissa Kirby – P146295



				
On the hottest day of the year in 2013 a group of Army Reservists were taking part in a SAS recruitment exercise. The exercise was a massive 16 mile march over a tough terrain. There were 67 men taking part in the exercise in and around Pen Y Fan. They were made to carry replica rifles and rucksacks which weighed up to 22kg, which included 3 litres of water. By early afternoon temperatures had soared to almost 30’c. (Morris, 2017)
During this exercise unfortunately 3 reservists lost their lives in the searing heat. These solders were Cpl James Dunsby, L/Cpl Edward Maher and L/Cpl Craig Roberts. They were made to march over a tough terrain which covered 29-30km which they were told had to be completed in a time of 8 hours and 48 minutes. The forecast for the day was set at 27’c, but by midday the weather had already reached 31.2’c. This fact never got communicated to officers conducting the exercise. 
There were 5 check points located scattered around the course. When a soldier arrived at a check point they would be asked to drop onto one knee with their map and compass in hand. This ‘test’ would determine whether or not the solider would be fit to continue with the exercise. 
With any SAS recruitment exercise to give up is to go home. If a recruit voluntarily gives up they have no opportunity to re-test at all. If they are unable to continue due to medical reasons, they will have an opportunity to re-test. If the training officer withdraws, the participant is able to re-test depending on the reasons for withdrawal. (SAS, 2017)  
[bookmark: _GoBack]For most British Army personnel leading by example is paramount. From recruitment and training to becoming a serving soldier keeping to tradition is vitally important. If they had to go through the training and they managed to do it why can’t everyone else? They believe that to be the best you have to prove you’re the best. (Army, 2017)
During this particular exercise in the Brecon Beacons it’s clear to see how much the autocratic leadership style was used throughout this exercise. 
In the inquest 2 officers were held responsible for the deaths. They were referred to as ‘Soldier 1A’ and ‘Soldier 1B’. Soldier 1A was the training officer who was in charge of the march, while 1B was a training warrant officer who was helping oversee the exercise. (Morris, 2017) Both are charged with negligence over the deaths. If convicted both could face a maximum sentence of two years. (Baynes, 2017)
After the inquest into the death a number of recommendations were made. It was concluded that the men dies from a corporate failure and the emergency response was describes as chaotic. (Morris, 2017) 
An inquest conducted in 2015 highlighted that the planning of the exercise was inadequate and the change in weather conditions were not taken into consideration, as they should have been whilst conducting their risk assessment. Coroner Louise Hunt stated in her report that if basic treatment would have been given to the three men, they would have survived. Basic treatment such as, cooling, hydration, rest and the removal of kit. (Baynes, 2017) A good leader would take in their surroundings and be able to adapt to benefit not just themselves but their team as-well. 
Even though there are lots of factors on how these deaths could have been avoided. It’s extremely difficult to pinpoint the faults exactly and determine 100% which leadership styles would have been more effective. Looking at the Soldiers past serving history they all served and completed tours of Afghanistan. Afghanistan has a hot and dry climate so potentially the soldiers thought they could complete the march without any help. Possibly they thought if they did stop or asked for help it would be seen as a weakness and they would be suspended from the SAS exercise. Branding them failures. But, obviously these are just sceptical theories. 
The officers in charge should have seen the signs that the soldiers were in need of help. They should have also asked t hem how they were feeling father than making them do a test. But again, if the soldiers were determined to succeed maybe they wouldn’t have admitted how badly they were struggling. The men new the rules of what would happen if they voluntarily gave up, so possibly no type of leadership style would have been effective to make the men stop. Unless physically forcing them to do so. 
An Army officer needs to be able to show more than one style of leadership, depending on the situation. By being able to change to different leadership styles it will make sure everyone is safe and well looked after. It would also make the unit stronger as everyone would feel valued and equal. By studying the different leadership styles it’s clear to see which styles would suit this particular situation. 
A bureaucratic leadership style would suite this situation because the officers in charge should have done everything by the book and follow the appropriate protocols for high heat circumstances. Possibly a laissez-faire leadership style may have changed the outcome of this situation. If the officers in charge were more laid back and told the soldiers they could stop if they wanted, could have made the soldiers feel able to stop because they were suffering. But, again the soldiers new they couldn’t stop on their own accord. They had to keep going, so this style may not have been the most affective. The best style for this situation would have been people-oriented leadership. This style is totally focused on supporting and developing people. If the officers in this situation would have shown a people-oriented leadership, they would have been completely focused on the health and safety of the soldiers rather than completing the task. (Leadership, 2016)
In 2017 the British Army did publish their new Leadership code, which consists of seven behaviours. These are: Lead by example, Encourage thinking, Apply reward and discipline, Demand high performance, Encourage confidence in the team, Recognise individual strengths and weaknesses and Strive for team goals. In short LEADERS. (Army, 2017) This may have helped save the lives of the men on the Brecon Beacons. It may have made the officers see how much they were struggling and cancel the recruitment event. It may have made the officers in charge look at the weather and deem it unsafe. But again, some officers believe if they went through it in their training and equipment process, so should everyone. 
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