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                                  Introduction
 
               Every employee come across certain problems and issues that might create inappropriate workplace environment and it will lead to dissatisfied employees. Dissatisfied employee will not be in the position to generate maximum output for the company. Different reasons for dissatisfaction and in this case study inappropriate work culture and inequality are the main problems that are being observed. Employees are not satisfied because the workplace culture is unjustified, and inequality is practiced at the workplace. Report will concentrate on defining the problem and it will help in introduction of the problem in decision making.


                             Defining a problem                                                             

               Workplace culture can be difficult to manage, and it can be a problem for the company to handle the inappropriate workplace. There can be some problems associated with in balance working condition that might lead to unjustified workplace culture (Ha, 2021). Inappropriate workplace culture can create some problems associated with poor communication and unclear expectations. There can be problem associated with unrealistic workload or deadline problems due to which improper business environment can be seen. Communication and unclear expectations are the problems are the problems related to work culture and it can create problem for the employees. It has been identified that there is a problem associated with inequality. Inequality can be observed in terms of gender and delegation of roles and responsibilities. Gender inequality is practiced due to which proper environment cannot be seen. Improper workplace environment will lead to dissatisfied employee, and he will not be in the position to achieve the desired outcomes. It is important to focus on development of safe and moral business environment with appropriate working conditions to keep the employees motivated for meeting the deadlines. Unjustified workplace environment will create social disputes and it might lead to aggressive employees.
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[bookmark: _Toc77944756]              Poor culture creates a negative impact on the employees, and it will create difficulty for the employees to achieve the deadlines and desired outcomes. Work culture will switch the employees to unhappiness mode, and they will not be in the position to achieve systematic outcomes as for the planning and structure. Improper working environment will lead to poor culture at the workplace, and it will lead to unfriendly employee competition. It will create problem in achievement of the employee goals and objectives (Nielsen and Midtsundstad, 2021). If the employees are not satisfied, then they will lead to absenteeism and employee turnover ratio at the workplace will increase. Inequality can be observed in terms of gender and delegation of roles and responsibilities. Occupational inequality will lead to an equal treatment of people based on their gender and community. It becomes very important to concentrate and deal with workplace inequality so that it becomes easier to recognize the employees based on their roles and responsibilities.                                  


                                        Range of alternative solutions 
Different types of alternative solutions can result in improving the problems that are related to poor workplace culture and inappropriate equality at the workplace as it can be improved by supporting and listening to all the needs of the employees. The organization must pay their full attention at the time of listening and paying full attention regarding what are the things that are is spoken by the employees (Richards, 2021). On the other hand to improve the workplace culture they should also know how to respect their employees and appropriation for all the work they do for the organization. They should also build up good relationships but that implies involving them at the time of decision making and important strategies along with policies for growth and success. Along with this, they can also adopt different types of strategy that will result in Distributing the task whether it is men and women. In addition to this they can also adopt different types of techniques that will result in not performing any task or anything in the organization that is based upon inappropriate equality in the workplace. They should also prove by giving proper training to the employees and taking reviews from them that our organization can solve the issues data faced by them at the time of working.
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                For evaluating a different range of solutions, they can use the different techniques related to decision making that is experience, experimentation, research, and analysis. For example, different solutions are chosen by the organization for improving their workplace culture that embraces transparency, rewarding valuable contributors, cultivating a strong coworker relationship it has been identified that from all the solutions after using the technique the best one will be cultivated strong coworker relationship as for improving the culture-building relationship with the employees plays an important role for the organization as they are known as the main asset which results in growth and success (Walton, Toniolo and Norman, 2019). The different solution that I used at the time of improving the equality among the organization it is identifying and preventing all the unconscious bias and by using different types of policies in the organization that will make both men and women similar for the organization.
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Implementation plan
Step 1 introduction
This plan aims to solve the issue in the workplace that is based upon who is workplace culture and inappropriate equality (Pereira and Santos, 2020).
Step 2 team members involved
At the time of implementing the project, there will be employees along with the shareholders who will be involved as they will be assigned different roles and responsibilities so that the solution made for facing the issues can be performed in the right manner.
Step 3 task
After involving all the team members then the individual must assign different tasks so that they can easily try to improve workplace culture by giving equal quality whether it is men or women in the organization.
Step 4 implementation schedule
It will result in outlining all the information regarding the project that is based upon timeframes and keeping track of the task progress along with the time and budget.
Step 5 resource management
It will result in showing whether the solution that is used for improving the issues is performing in the right manner with the help of different resources like money, time, people, etc.
Step 6 additional documentation
It is regarding the attachment of the documentation which will result in supporting the implementation plan that is made by the organization.
Step 7 defining metrics
It will deal at the time of measuring success whether the plan that is made by them is performed in a good manner or not by reviewing the progress.
Step 8 project approval
It is related to taking approval from the top authorities.
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                           Communication plan 

                  A communication plan is also known as the type of policy that is used by the organization at the time of providing all the information to the stakeholders regarding the changes that will happen in the workplace (Osman, 2017). The main aim of this plan is to define all the specific information regarding when it will be delivered and what are the different communication channels will be used at the time of delivering this information in the organization. Mainly, is stakeholder communication plan is based upon all the information regarding the person you need to communicate with which also includes different types of consideration that are related to timing and budget that is used at the time of implementing the solution. It is mainly made for the issues that are regarding the poor workplace culture and inappropriate equality at the workplace. It will also include all the information along with the findings that are regarding the management plan and how they will do these changes what will be the procedures and other things. It will also keep its full focus at the time of listing all the key stakeholders who will be able to receive communication that is based upon details, type, and frequency (Lassoued, Awad and Guirat, 2020). 
                  On the other hand, it is based upon different types of steps that are related to step one setting all the communication objectives, step two is related to setting key messages for the organization regarding the changes, step three defining and prioritizing all the key stakeholders, Step four writing down all the key messages for each of these stakeholder groups, step five developing communication techniques, step six allocating budget and responsibilities, step seven is related to developing a communication calendar and the last step is related to result and adapting the plan.
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                            Monitoring and review techniques 

                To ensure successful implementation of the solution they can use the different types of techniques that are related to monitoring and review regarding the solution that is made by them. They can also ask the question from employees whether the solution that is used by them will result in ensuring the successful implementation related to the issues that are faced in the organization. It can be done in the form of taking an employee survey whether it is based on before implementation of the solution or after implementing the solution. They can ask several questions regarding this that is regarding whether the solution that is chosen for them related to the issue is good or not are they issued deducting and the organization or any other (Espeland, et.al, 2018). along with this they can also talk with the people regarding the solution they have used for the issues that are faced by the organization that is regarding who is workplace culture and inappropriate quality at the workplace as equality among the members of the organization plays an important role at the time of performing different tasks and activities and if there is no equality in the workplace then it will also result in making employees not to focus on the tasks that are assigned to them and they will also do different types of errors and mistakes at the time of performing it.
          On the other hand, for monitoring the techniques they can also use baseline measuring that is done before and after the change so that they will come to know the facts they have come to face after the changes that are made by them. In addition to this can also use different ways at the time of monitoring the actions that are related to its employees that is by watching the work of the employees and measuring it with performance metrics with their own eyes so that they will come to know is the solution they have used has resulted in the best manner for him or not. However, it can also result in helping the employees at the time of using self-monitoring tools so that they can easily revive their work by giving feedback whether the changes that are made by them have resulted in the best manner or not. 
               Review techniques are the term it is used as the find that is related to SQ3R which refers to survey, question, read, they call and review. it has played an important role at the time of helping employees remember all the things that are related to powerful techniques used by them which helped them to know key details regarding what they have learned from the changes and at the time of engaging all the information that is in the efficiently and effectively manner. Thus, all these techniques have resulted in ensuring the successful implementation of the solution (Bernal, García and Zenón, 2021).
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                                     Conclusion

                   By summing up the above report it has been concluded that there are different types of problems that are faced regarding the poor workplace culture and inappropriate equality at the workplace that is based upon gender. With the assistance of our report it has also given the information regarding the different solutions of the problems and what are the decision-making techniques used to identify which solution will be best for this issue. It has also evaluated the plan for implementing the solution along with communicating the plan to the stakeholders. Lastly, it has also discussed the appropriate monitoring and review techniques which play an important role at the time of ensuring successful implementation of the solution.
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