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Outsourcing Housekeeping Department
Introduction 
Housekeeping can be defined as conducting essential cleaning duties in a home, restaurant, or any other institution. In business, housekeeping entails caring for and managing property as well as providing services and equipment to maintain the property. In the hotel industry, housekeeping includes maintaining the hotel to the best possible standards through routine cleaning; it involves sweeping, vacuuming, polishing, disposing of waste materials and maintaining orderliness (Wood 2017, p.74). Housekeeping is essential in the hotel industry as it helps maintain cleanliness, laundry management, and care for hotel furniture and fixtures. Subsequently, it influences the guest's satisfaction and the hotel's overall success.
Marriott Hotel has an internal housekeeping department responsible for maintaining cleanliness in guest rooms and public areas of the hotel and enhancing the guests' comfort. The housekeeping department has a manager who offers training to the employees within the department and maintains the budget. Nonetheless, outsourcing a housekeeping department will be more beneficial to the organisation as there are several benefits of outsourcing the housekeeping department for organisations in the hospitality industry. There are several costs associated with internal housekeeping, particularly for a large organisation in the hospitality sector. The report will compare insourced and outsourced housekeeping in relation to Marriott hotel and analyse their benefits and costs to the organisation. It will also discuss the considerations the hotel should make before outsourcing to ensure they get the best out of the service provider.
Insourced vs Outsourced Housekeeping Team
[bookmark: _Int_a9noGHZH]A housekeeping team in an organisation may be insourced from the internal team or outsourced. An organisation may choose to hire the housekeeping team or outsource from an agency for different reasons. Internal housekeeping is where the housekeeping department is part of the hotel employees (Jones & Pizam. 2008). In internal housekeeping, the housekeeping department does all the cleaning at no extra cost. A regime stipulating what is cleaned on certain days is formulated, and the cleaning is then conducted according to the schedule.
On the other hand, outsourcing housekeeping services entails getting housekeeping employees from third parties or agencies rather than hiring them directly under the organisation's name (Tjader et al.2014, p.614). Many organisations in the hotel industry outsource their operations to other organisations, and one of the most outsourced departments is the housekeeping department.
Types of Outsourcing
[bookmark: _Int_7Qs3xrqw][bookmark: _Int_8bj1nESM] Organisations in the hotel industry employ different types of outsourcing strategies for their housekeeping departments. According to Larson and Gray (2011), they include tactical, strategic and transformational outsourcing. Tactical outsourcing entails utilising the services of a third party for a short time and short-term projects. On the other hand, strategic outsourcing entails building long-term relationships with agencies. Transformational outsourcing of housekeeping departments entails partnering with another organisation to gain rapid and sustainable improvement in the organisation's performance (Singh 2019, p.340). Transformational outsourcing entails recognising the innovations and influences the external service provider may offer the organisation. Marriott may choose any of these outsourcing methods, depending on what is best suited for the organisation.
Stages of Outsourcing
 The first step of the outsourcing process is the assessment of the business needs and the sourcing strategy suitable for the organisation. The next step entails defining the scope of work that will be handled by the service providers. The next stage will include selecting the vendors based on their qualifications and the organisation’s needs. Thereafter, the organisation will negotiate the contract with the selected firm and initiate the project (Taponen& Kauppi 2020, p.175). The next stage will involve the evaluation and management of the service delivery, and lastly, the transfer or exit from the contract.
Benefits for Outsourcing
Personnel Costs
 	 One of the main advantages of outsourcing a housekeeping department is that personnel costs related to housekeeping are removed and instead added to the costs of the outsourcing company. There are several costs associated with hiring employees, including recruitment, training costs, salary, and pension (Schniederjans et al. 2015). The hotel industry has the highest employee turnover, which, in turn, increases costs related to recruitment and training. Thus, outsourcing reduces the constant need for new staff recruitment and training and related expenses (Juntunen et al. 2022, p.110). A standard hotel with a 500-bed capacity may have between 25 and 30 housekeeping employees, and with all these costs, it may prove costly to the company.
Level of Expertise 
Another benefit of an outsourced housekeeping team is the high level of expertise brought in by the company offering the services. Outsourcing allows the organisation to leverage innovation, expertise, and the investments of service providers in the market. It is free to choose the best company with the best technology and highly qualified employees with experience in housekeeping for hotels (Omachoko & Mamman 2022). The employees of such a company are likely to have expert training, and the cleaning is conducted faster.
Focusing Attention on Core Operations 
 	As the organisation no longer have to worry about keeping rooms and public area clean and employing and training housekeeping staff, it may focus on other issues, such as meeting the demands of the guests and developing strategies for improvement of the organisation.
Competitive Advantage 
Another significant benefit of outsourcing is the competitive advantage that the company gains over its peers in the industry. Time and money are saved as the service provider conducts all the necessary training and recruitment (Twumasi 2019). Thus, the company has a competitive edge over its peers who undergo training and recruitment of housekeeping employees.
Flexibility
Moreover, flexibility is another benefit to a company from outsourcing a housekeeping team. When a company depends on in-house housekeeping staff, it is always bound to have them as it has spent a lot on training and recruitment (Elhoushy et al. 2020, p.10419). On the contrary, when it outsources, the company is at liberty to choose the agency it prefers. If unsatisfied with its services, it can shift to another agency with minimal liabilities.
Challenges of Outsourcing 
Communication
 While there are many benefits associated with outsourcing a housekeeping firm, there are also many disadvantages. One of them is communication (Laios & Moschuris 1999, p.40). Communication is essential for the two companies, the hotel, and the service provider firm, to enable them to operate in agreement. 
Cultural misunderstanding
 In the case of an outsourced housekeeping department, employees from two organisations must work together. The outsourced team may sometimes fail to fit into the hotel's culture due to differences. Their work culture and ethics may significantly differ from that of the recruiting agency, which may lead to conflicts (Mullins 2010).   The service-providing agency may fail to train its workers according to the standards of the hotel as it has a variety of other clients whose cultures and norms may be diverse.
Loss of control 
Handing over the housekeeping department may be viewed as a loss of control of the organisation, and there is potential for actual loss of the project. The hotel has no direct authority over the employees recruited by the service provider, which may pose a challenge. The organisation may want to be heard in certain housekeeping decisions. There may also be security and safety concerns where the company may not feel free to relinquish control of its essential assets to external staff (Jaykumar 2020). Trade and business secrets may also be revealed to the external team, and this can be detrimental to the hotel as it may lose its competitive edge. 
Hidden Costs
Whilst outsourcing housekeeping may cut costs related to recruitment, training, salary, and pension, there may be some other hidden costs. These costs may include legal fees required for contract signing and additional costs.
Insourced Housekeeping 
Benefits of Internal Housekeeping Team 
Control of organisation and staff
 Internalised housekeeping department offers the organisation a chance to control the team and operations more. Since they have all been through the same training, given similar rules, and have shared values and goals, an internal housekeeping team can be easily controlled as opposed to employees training elsewhere.
Training on Brand Values and Increased Loyalty
Recruiting and training its housekeeping employees may be beneficial to the hotel. For success in the hospitality industry, brand values matter a lot. When these brand values are instilled in the housekeeping team, who make the most of the hotel staff, the hotel is likely to succeed. Moreover, internal staff are more loyal than external staff as they are more connected to the organisation through shared values (Jaykumar 2020). They feel like they are a part of the team, unlike the external employees, hence the increased work satisfaction and loyalty.
Disadvantages
Inability to compete with firms that Outsource
 If the hotel insources its housekeeping employees, it fails to focus on its core activities, hence failing to compete with other firms that outsource their housekeeping departments to other companies. Most hotels outsource their housekeeping departments, and hence insourcing will reduce the hotel’s competitive edge in the industry.
Increased labour costs
Business in the hospitality industry is often seasonal. There are busy seasons, and there are off-peak seasons, where the clients are few. In such a case, having an internal housekeeping staff is challenging. The staff hired during the busy season may lack work to do during the low seasons, and this may lead to overstaffing and cause the company to incur unnecessary labour costs. In the case of outsourced employees, during off-seasons, the company transfers the lay-off responsibility to the external service provider (Du Toit & Heinecken 2021). Thus, in such a case, external staff may be the most suitable.
Another challenge with internalised housekeeping is that all the staff supervision, recruitment, training, and management falls on the organisation; this may result in a spike in the budget as all these activities require funds (Paek et al. 2019, p.4550). Moreover, time is not saved, and the organisation wastes time it could have used in handling its core business for the managerial of the housekeeping department.
Considerations before Outsourcing
 Cost
[bookmark: _Int_p3YaVBuh]Before outsourcing the housekeeping department to third parties, the organisation should consider various factors. The main factor which should be considered is the cost and whether outsourcing cuts costs for the organisation. Additionally, there should be a balance between the quality and quantity of services offered by the outsourced housekeeping team and not only the costs. The organisation should compare the available service providers and pick one that is cost-effective about quality services (Twumasi 2019). Moreover, the organisation should ensure that there are no extra hidden costs that will reduce the effectiveness of outsourcing.
Technology and Resources
Another factor that should be considered when considered before outsourcing is resources and technology. The company should select a service provider with the latest housekeeping technology suitable for the organisation (Tiwari et al. 2022, p.38). The employees should also be well trained to meet the housekeeping needs. Moreover, the organisation should consider finding a service provider using environmental-friendly housekeeping supplies. With these supplies, the organisation can protect the environment as well as maintain its competitiveness in the market (Kandil et al.2022, p. 108589). In the modern world, customers lean towards organisations with environment-friendly practices; thus, it is necessary to select a service provider with such healthy practices.
Minimal Supervision
Another essential factor to be considered is the ability to work under minimal supervision. One of the main reasons for outsourcing is to reduce workload and enable the company staff to focus on the core operations without having to supervise housekeeping duties and the team (Brown & Wilson 2005). Accordingly, the outsourced team should be able to work with minimal supervision, and shoddy work should not be allowed. Choosing a responsible service provider plays a crucial role in ensuring that there is minimal supervision of the assigned team.
Trustworthiness
Trust is also essential when outsourcing a housekeeping organisation for Marriott. As the organisation is well established, it needs to protect its trade secrets and brand from its competitors and other interested parties (Damanpour et al. 2020, p. 770). Therefore, hiring a trustworthy team that can safeguard business secrets as well as its assets is essential. The company should look into the reputations of different service providers and select the one with the best reputation in relation to integrity.   
Communication
Communication is another vital factor when outsourcing the housekeeping department. The team should have communication skills that will enable them to communicate with the internal employees as well as with the customers. It is essential that the organisation settles for a service provider whose employees have been adequately trained and can fit into the hotel’s culture.
Control
  One of the challenges of outsourcing a department is that the organisation may feel like it is surrendering control of its operation or team. Accordingly, the organisation should set rules and guidelines with the service provider highlighting what they feel should be done to avoid feeling like they lack control. It should address any issues that may feel like an intrusion into the company and prohibit the external employees from sharing any company secrets with outsiders. 

Conclusion
 	While there are several challenges associated with outsourcing a housekeeping department, it is better to outsource than hire an internal housekeeping team. As Marriott is a well-established organisation in a highly competitive industry, it should focus its attention on its core operations and on developing the best strategies to improve its competitiveness and relinquish the housekeeping department to an external firm. The housekeeping department is one of the largest departments within the organisation with the highest turnover, and with constant recruitment and training of new employees, the organisation may lose sight of what is essential. Internal housekeeping may be applicable to smaller and less established organisations that can easily manage a small housekeeping department. Moreover, the costs of internal housekeeping exceed those of outsourcing as it includes training and recruitment fees, salaries, supervision costs, pension, and insurance costs. Hence outsourcing is more beneficial.
The challenges associated with it can be minimised to ensure that the organisation gets the best out of outsourcing. There are several considerations that Marriott Hotel should take into consideration when making the outsourcing decision. These considerations ensure that the company gets the best out of external service providers. They include cost, trustworthiness, resources and technology, ability to operate with minimal supervision, and communication.
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