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Managing people means listening to their opinion, whether it is their ideas, overall feelings, or concern, and taking it on board. Managing people in the company results in good organisational surroundings, advantages, and staff training. All of these components solidify the brand and image of the organisation and helps in becoming a competitive determiner in the job market, which plays a major role when it comes to attracting and retaining top talent. Communication is one of the vital keys to running a successful business and organisation. Effective written and verbal communication expertise are key if an employer or an organisation wants to be effective at handling people at work. Apart from that, this report also covers the importance of talent acquisition and how this can help the hospitality industry to bring effectiveness and productivity among their workforce. With the help of Talent acquisition, Organisation can find best candidates those who are suitable for the post. Also, it also helps the organisation to stay ahead of the opponents and helps in preparing for the future.  This report will discuss the different methods and procedures that organisations can adopt in their day-to-day practices to attract top talents to their organisation and to enhance the performance and productivity of the workforce. 
Starbucks will be explained in all the points.
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Talent acquisition is a strategy applied in recruitment that mainly aims at finding, engaging, hiring, evolving, and retaining top talents in an organisation. Talent acquisition can also be referred to as a planned and organised complex of actions the Human Resources Management must do to get suitable and best employees which will help the organisation to grow and expand their business even further. It is extremely difficult to find eligible and capable candidates for a certain position (Feinstein et al., 2019). According to recent data and information, 70% of organisations have reported talent scarcity and difficulty hiring the right candidates. 









Strategies for short-term talent acquisition
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Expand outreach strategies: To find better talent, Starbucks needs to broaden its sourcing strategies to the fullest. Multiple implementations and procedures of outreach are required for different skill sets. Instead of making a huge investment in social media applications and sites to promote the brand and overall company, Starbucks can consider other functional job boards, academic strategies, or other networking events where the organisation might come to interact with a certain group of talented professionals. Starbucks can also implement some tools and tactics to help with this attempt (Dunlop et al., 2020). For example, SmartRecruiter is a CRM that is designed and developed for hiring candidates and synchronising the calendar for capable new hires. The organisation needs to identify where they can find the extensive majority of top talent, those who are capable of the post that the organisation is offering. Apart from that, Starbucks also needs to focus on solidifying the relationship and connection with the right people, which will help the organisation to meet the desired people which they are seeking for the organisation (McDonagh et al., 2021). 
Offer updated work options: The covid-19 pandemic has completely reshaped the United Kingdom work model. Talent acquisition specialists implemented their work models to direct online onboarding contrary to meeting the candidates physically. As the work progresses and develops with more advanced technology, employees will struggle for more professional and personal life balance. Most of the employees of the organisation want to work from home. Remote work models direct to higher productivity and enhancement of performances. According to recent data and statistics, employees are 14% more productive and focused when they are working from home (Bongard, 2019). As technology and various software continue to develop, Starbucks needs to adjust and contemplate incorporating remorse work models. 
Create a competitive benefits plan: When it comes to compensation packages, workers may be ready to accept a lower income if balanced by comprehensive health advantage. For example, medical and dental insurance. Workers of the organisation want a healthy lifestyle, good help, and advantages. To meet the requirements and needs of the employees and to provide them with good health benefits, Starbucks can invest in its employee's mental health with certain programs like "Employee Assistance Programs”. 

Strategies for long-term talent acquisition 
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The appliance of data and marketing to create better acquisition material: Starbucks needs to treat Talent acquisition with just as much importance as any of its marketing campaigns. Motivating people to join the organisation is just as important as encouraging people to try their services or buy their products. There are multiple opportunities to utilise data to solidify its talent acquisition strategy. For example, Starbucks may use data to identify and understand where their top talent came from, and apply that information to aim and focus their talent acquisition attempt on specific academic programs or professional channeling sites (Lyons, 2022). The organisation can apply some of the effective software tools like Bullhorn which is specially created to control some of the most difficult tasks of talent acquisition like recruiting candidates and examining candidate data.  
Build company identity: Thousands and thousands of millennials and GenZ candidates make up the contemporary job force. This group of capable workers came of age with social media and the internet. While researching the business and organisation, those groups of people look at social media, various websites, reviews, and job boards to identify and understand the work culture. To make its social media profile genuine and more relevant, Starbucks needs to leverage its current employees and take advantage of the instant broadcast potentiality of its websites and social media profiles. To make the plan even more effective, Starbucks can post pictures and videos of their workers at work (De Smet et al., 2022). Motivate employees to interconnect with their organisation on its platform and need practice congratulating and rewarding them on internal promotions. 
Add other incentives: Large to mid-size organisations apply attention-grabbing bonuses and employee advantage to compete in the Universal market to attract top talent who helps the organisation in enhancing their productivity and performance, but the financial incentives aren't the only thing that matters. When the eligible and talented candidates are comparing the organisation, they are going to contemplate values, work-life balance, and work culture too. By offering a special employer brand, Starbucks can attract better talent and it also helps in finding long-lasting success and goals. 
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The organisations’ incentive programme needs to be created and designed around the types of behaviours that they want to reward and motivate in their business and organisation, offering a way for management and colleagues to identify and acknowledge each other’s efforts and victory. Managers of the organisation are always in search of ways in order to design a motivational and inspiring environment where their employees can work at their highest levels in order to accomplish the organisation objectives (Hodson et al., 2022).  The motivator of the workplace involves both monetary and nonmonetary incentives. 









Monetary incentives 
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The monetary incentives can be provided to the workers of the organisation who can meet the highest quota every month or show high performance among the workforce, achievements, or hard work. Monetary incentives can also be provided as a reward program to encourage the workforce to meet their goals and objectives. 
Increase in Pay or a Rise:  Incentive pay is any added pay awarded to the employee or a team based on their performance. To motivate the employees and to enhance their capability, Starbucks can offer a pay raise to their employees along with mental and physical support which is extremely important for the entire workforce to bring the best in their performance and task. One of the biggest benefits of wage increases is that they improve and enhance loyalty. Loyal and motivated employees build better work, stay focused and engaged and recommend other capable workers when vacancies arise (Piñeiro et al., 2020). Increased employees pay can help Starbucks to improve its brand image and it also helps the organisation recruit and retain talent.  
Piece-Rate Pay: In a piece-rate system, workers of the organisation are paid per item of work they have completed rather than salary or hourly rate. Paying the workers, a fixed pay per piece or products and services produced can attract or motivate workers to be more effective and efficient with their time and the task they are working on. By implementing such practices in the workforce, Starbucks can enhance and improve efficiency and increase the organisation's production rates. The piece-rate system encourages employees to meet their targets, permitting employees to have more control over their income and privilege to achieve their aims and goals. 

Non-monetary Incentives 
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Non-Monetary rewards have multiple advantages over other forms of rewards or incentives. They are the most cost-efficient since the recognition itself is the main aim and focus and the value from the workers' point of view is raised from the act of identification and acknowledgment. 
Give workers time to work on their projects: Offering an employee quality time to work on their task or a project helps the employees to be motivated and encouraged. The concept is very simple: people are encouraged and motivated by the things they are passionate about and they highly appreciate the effort of their organisation they are putting to make the life of their workers fun and manageable (Fainman and Kucukyazici, 2020). With the non-monetary reward, Starbucks can create a lot of positive impact without investing a large sum of money or breaking the bank. Apart from that, implementing such practices in the workplace will help Starbucks to make its employees feel valued and respected. 
Extra opportunity for personal and professional development: Based on the statement provided by "Randstad's Employer Brand Research" approximately 50% of candidates find career development opportunities a vital factor when they pick an employer (Ghielen et al., 2021). One of the best ways that Starbucks can offer their employees those opportunities is by helping and motivating them to reskill or upskill. Apart from that, Starbucks can also set up a peer coaching program or peer mentoring which can be one of the most advantageous ways for the entire workforce to learn from one another, enhance their expertise and capabilities, and build healthy relationships. 

[bookmark: _Toc130577560]Conclusion 
[image: ]

This report has discussed the detailed information related to Managing people along with the advantages which they offer to the organisation and overall workforce. The report also shows how and in what ways the organisation can encourage their employees to boost their performance and the overall performance of the organisation. The following report has also offered clear and relevant information related to Talent acquisition strategies and various incentives methods and approaches that the organisation can implement to enhance the effectiveness and efficiency of the employees. 
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