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[bookmark: _Toc165625451]ⅠIntroduction


1. [bookmark: _Toc165625452]Definition of Leadership

Leadership means influencing others to work together towards a common goal or vision. It involves setting the direction, inspiring and motivating others, and making decisions that guide the group or organisation towards achieving its objectives. Leadership can be formal and informal and take various forms depending on the circumstances and context. 
(research-methodology.net, 2024)

1.1. Leadership styles

· Autocratic Leadership: In this style, the leader makes all the decisions and expects absolute obedience from their team members. This style can be effective in certain situations but is often criticised for lacking collaboration and empowerment.

· Democratic Leadership: This style involves team members in decision-making and valuing their opinions and input. Democratic leaders encourage collaboration and teamwork, fostering a sense of ownership and commitment among their team members.

· Laissez-Faire Leadership: This style allows team members to work independently with minimal supervision. Leaders provide guidance and support when needed but otherwise allow team members to make autonomous decisions.

· Transformational Leadership: Transformational leaders inspire and motivate their team members to go above and beyond. They lead by example and possess strong communication skills, encouraging their team members to grow and reach their full potential.


2. [bookmark: _Toc165625453]Brief of Amazon company

Amazon is a leading online retailer that offers a vast selection of products across various categories. The company was founded in 1994 by Jeff Bezos and has since become one of the largest and well-known companies in the world. Amazon started as an online bookstore and quickly expanded its offerings to include many products. Over the years, the company ventured into various business segments, including e-commerce, cloud computing, artificial intelligence, and consumer electronics. (www.mtdtraining.com,2024)


2.1. [bookmark: _Toc165625454]Amazon's leadership style


[bookmark: _Hlk165621877]Amazon's leadership style has been instrumental in the company's success. By prioritising customer obsession, relentless innovation, high standards for employees, adaptability, data-driven decision-making, and continuous improvement, Amazon has cultivated a unique culture that drives growth, customer satisfaction, and long-term profitability. This leadership style has paved the way for the company's dominance in e-commerce and continues to be a competitive advantage in today's rapidly changing business landscape.


[bookmark: _Toc165625455]Ⅱ. Main body


1.  Emergent leadership skills and effectiveness in Amazon


In the dynamic environment of ongoing economic uncertainty, Amazon's leaders would benefit from a blend of traditional leadership traits and emergent skills tailored to the current challenges. Here are several emergent leadership skills that could be particularly effective for Amazon's leaders in analysing and assessing strategies amidst uncertainty:

a. Adaptive Decision-Making
Leaders must be flexible and adjust their decisions quickly in response to changing economic conditions. They should encourage a culture that values experimentation and learning from failures, allowing for rapid iteration of strategies.

b. Emotional Intelligence
Understanding and managing emotions, both their own and those of others, is crucial for leaders navigating uncertainty. This skill helps maintain morale, manage stress, and foster productive communication within the organisation.





c. Strategic Foresight
Leaders should be able to anticipate future trends and scenarios, enabling them to proactively plan and adapt strategies accordingly. This involves gathering and analysing data, monitoring market dynamics, and engaging in scenario-planning exercises.


d. Collaborative Problem-Solving
In uncertain times, diverse perspectives and collaborative efforts are essential for generating innovative solutions. Leaders should facilitate open dialogue and collaboration among team members, encouraging creativity and collective problem-solving.

e. Resilience and Grit
Resilience is the ability to bounce back from setbacks, while grit is the perseverance and passion for long-term goals. Leaders should demonstrate resilience in facing challenges and inspire their teams to stay focused and determined despite uncertainty.

f. Agility and Adaptability
The pace of change in uncertain times requires leaders to be agile and adaptable. They should be willing to experiment with new approaches, pivot quickly when necessary, and continuously reassess their strategies based on feedback and new information.

g. Transparent Communication
Open and transparent communication is vital for maintaining trust and alignment within the organisation. Leaders should provide transparent and honest updates, share their thought processes behind decisions, and solicit employee feedback.


2. [bookmark: _Toc165625456]Key leadership theories/models


2.1. [bookmark: _Hlk165585830]Trait Theory definition 

Trait theory is a psychological theory that emphasises the importance of individual differences in personality traits. It was developed in the early 20th century by psychologists such as Gordon Allport and Hans Eysenck. Trait theory proposes that personality traits are enduring and relatively consistent characteristics that influence our thoughts, behaviours, and emotions.



2.2. Trait Theory/Amazon

Leadership is a crucial aspect of any organisation, and at Amazon, effective leadership is crucial for its success. Trait theory, which emphasises leaders' individual qualities and characteristics, provides valuable insights into emergent leadership skills and effectiveness for leaders of Amazon. The trait theory provides valuable insights into emergent leadershipskills and effectiveness for leaders at Amazon. Emergent leaders at Amazon possess various traits such as vision, adaptability, communication, and resilience. By leveraging these traits, Amazon leaders can navigate complex business environments, inspire their teams, and achieve long-term success.



a. Emergent Leadership

Emergent leadership refers to leadership styles that are flexible and adaptable, allowing leaders to navigate changing circumstances and situations effectively. Emergent leaders often possess a range of traits and characteristics that enable them to inspire and motivate their teams. These traits include:

· Visionary: Emergent leaders envision the future and inspire others to work towards a common purpose. They can set clear goals and inspire others to believe in their vision.

· Adaptability: Amazon is a dynamic and fast-paced organisation, requiring leaders who can adapt quickly to changing circumstances. Emergent leaders can think on their feet and make decisions at the moment, ensuring the success of their teams.

· Communication: Emergent leaders are excellent communicators who articulate their ideas and expectations effectively. They listen actively to others' ideas and opinions, fostering a culture of collaboration and teamwork.

· Resilience: Leaders at Amazon often face challenges and obstacles, and emergent leaders possess a high level of resilience. They can bounce back from setbacks and maintain a positive outlook, inspiring their teams to do the same.






b. Traits of Effective Leaders at Amazon.com

· Ambition: Leaders at Amazon are driven by a strong desire to succeed and achieve ambitious goals. They set high standards for themselves and their teams, pushing them to exceed expectations.

· Intellectual Curiosity: Emergent leaders at Amazon are intellectually curious and always looking for ways to improve. Amazon stays current with industry trends and technologies and is not afraid to challenge existing norms.

· Creativity and Innovation: Amazon is known for its innovative culture, and emergent leaders at Amazon need to think outside the box. The company encourage creativity and empowers their teams to explore new ideas, fostering a culture of continuous improvement.

· Passion: Emergent leaders at Amazon are passionate advocates for their teams and the company's mission. Amazon inspires others with enthusiasm and commitment, creating a cohesive and motivated workforce.



3. Transactional Leadership model definition 
Transactional leadership is a leadership style that focuses on achieving specific tasks and goals through supervision, direction, and rewards. It is characterised by a reliance on a system of rewards and punishments to motivate and encourage employees. In this document, we will explore the concept of transactional leadership and discuss its essential characteristics and implications.


3.1. Characteristics
· Supervision: Transactional leaders provide oversight and guidance to their team members. They monitor their work performance, provide feedback, and ensure tasks are completed.

· Direction: Transactional leaders set clear goals and expectations for their team members. They provide specific instructions and guidance on how to achieve these goals.

· Rewards and Punishments: Transactional leaders use rewards and punishments to motivate their team members. They may reward employees for meeting or exceeding expectations, while disciplinary action is taken when performance falls short.

· Autocratic Decision-Making: Transactional leaders often make all decisions unilaterally without seeking input from their team members. They rely on their expertise and knowledge to guide decision-making.

· Limited Focus on Development: Transactional leaders tend to prioritise task completion over the development of their team members. When necessary, they may provide training and resources but generally do not invest significantly in long-term employee growth.


4. Transactional leadership/Amazon

Transactional leadership can be a practical approach for Amazon leaders to apply emergent leadership skills. Amazon leaders can effectively lead their teams through challenging situations and achieve organisational goals by setting clear expectations, providing feedback, offering rewards and consequences, building trust, and creating a sense of purpose and urgency.

· Setting Clear Expectations: Emergent leadership skills often involve dealing with unexpected situations and problem-solving. Transactional leadership can help Amazon leaders set clear expectations for their followers, ensuring everyone is on the same page and understands what needs to be accomplished.

· Providing Feedback: Emergent leadership skills often require leaders to provide timely feedback to their followers. Transactional leadership enables Amazon leaders to give constructive feedback that focuses on performance, goals, and areas for improvement. By providing this feedback, leaders can help their followers grow and develop in their roles.

· Offering Rewards and Consequences: Emergent leadership skills often require leaders to motivate and inspire their followers to excel. Transactional leadership allows Amazon leaders to reward their followers for exceptional performance or to meet specific targets. This recognition can help boost morale and retain top talent.

· Building Trust: Emergent leadership skills often involve working collaboratively with diverse teams. Transactional leadership can help Amazon leaders establish trust with their teams by consistently delivering on their promises and following through on their commitments. When trust is built, team members are more likely to feel comfortable taking risks and embracing new challenges.

· Creating a Sense of Urgency: Emergent leadership skills often require leaders to create a sense of urgency and motivate their followers to act quickly. Transactional leadership can help Amazon leaders by setting clear deadlines, providing regular updates on project progress, and emphasising the importance of timely decision-making. Leaders can inspire their followers to achieve results and drive organisational success by creating a sense of urgency.


5. Transformational Leadership model definition

5.1. Transformational leadership is a leadership approach that focuses on inspiring and motivating followers to achieve their full potential. It involves leaders setting a clear vision, providing guidance, and fostering a culture of trust and collaboration. Transformational leaders inspire and motivate their followers by tapping into their emotions and aspirations, encouraging them to go beyond their comfort zones and strive for excellence.

5.2. Key Characteristics of Transformational Leaders:

a. Visionary Leadership: Transformational leaders possess a clear vision and articulate it effectively to their followers. They inspire and motivate others by sharing their dreams and aspirations, creating a compelling sense of purpose and direction.

b. Intellectual Stimulation: Transformational leaders encourage followers to think creatively and challenge the status quo. They stimulate intellectual growth by providing opportunities for learning and exploration, fostering a culture of curiosity and innovation.

c. Individualised Consideration: Transformational leaders take the time to understand their followers' unique needs, strengths, and aspirations. They nurture their development and provide support, guidance, and recognition tailored to each follower's situation.

d. Ethical Leadership: Transformational leaders lead with integrity and ethical standards. They model ethical behaviour and inspire their followers to do the same.

5.3. Benefits of Transformational Leadership:

a. Increased Productivity: Transformational leaders inspire and motivate their followers to go above and beyond, increasing productivity and overall performance.

b. Enhanced Employee Engagement: Transformational leaders create an environment where employees feel valued, heard, and motivated. This leads to increased employee engagement and job satisfaction.

c. Collaboration and Teamwork: Transformational leaders foster a culture of collaboration and teamwork. They encourage open communication, empower their followers, and create a shared sense of purpose, leading to increased cooperation and innovation.

d. [bookmark: _Hlk165587698]Long-term Success: Transformational leadership fosters long-term success by creating a strong organisational culture and establishing a solid foundation for long-term success.

5.6.  Transformational leadership model /Amazon
Transformational leadership principles can be effectively applied to emergent leadership skills. By providing guidance and support, transformational leaders can help emerging leaders develop the necessary skills and knowledge to lead their teams effectively. The benefits of this approach include enhanced job satisfaction, increased productivity, increased creativity, and the development of essential leadership skills. As leaders at Amazon strive to inspire and motivate their teams, embracing transformational leadership principles can play a crucial role in their journey towards success.

A. Understanding Emergent Leadership

· Emergent leadership refers to developing leadership skills in individuals who may not have previously had formal leadership responsibilities. It involves providing guidance and support to individuals as they take on new leadership roles or become more influential within their organisations.

b. Transformational Leadership and Emergent Leadership

· Transformational leadership, with its focus on inspiring and motivating others, aligns well with emergent leadership principles. By providing support and guidance, transformational leaders can help emergent leaders develop the necessary skills and confidence to lead their teams effectively.


c. Critical Elements of Transformational Leadership

· Idealised influence: Transformational leaders inspire and motivate their followers by displaying excellent qualities that are admired and respected. They serve as role models and sources of inspiration for their followers.

· Individualised consideration: Transformational leaders take the time to understand and empathise with their followers' unique needs and concerns. They treat each individual with respect and care, fostering a sense of trust and loyalty.

· Intellectual stimulation: Transformational leaders encourage followers to think creatively and challenge established norms. They foster a culture of innovation and creativity, encouraging their followers to take risks and embrace new ideas.

· Transformational leadership behaviours: Transformational leaders engage in behaviours that inspire and motivate their followers. These behaviours may include providing clear direction, setting high expectations, and offering support and resources to overcome challenges.


6. [bookmark: _Toc165625457]Critically evaluate the concept of different leadership approaches and styles 

· Different leadership approaches and styles offer unique benefits and challenges. To effectively fulfil the critical responsibilities of leadership, leaders must possess specific personal abilities, including vision, strategy, effective communication, problem-solving, decision-making, empathy, adaptability, and continuous learning. By understanding different leadership approaches and styles, leaders can develop the qualities and skills necessary to guide and inspire their teams towards success.



7. Critically analyse the current leadership strategies of Amazon by extracting information from the company's recent annual report and published newspapers.

Amazon, one of the world's largest and most successful companies, is renowned for its innovative leadership strategies. This critical analysis aims to examine and evaluate the current leadership strategies employed by Amazon, drawing upon information from the company's recent annual report and published newspapers. This analysis aims to highlight their strengths and limitations while also considering relevant models and theories of leadership in organisational contexts.

A. Strengths

· Visionary Leadership

One of the critical strengths of Amazon's leadership strategy is its visionary orientation. The company's founder and CEO, Jeff Bezos, has demonstrated a solid ability to envision the future and translate that vision into reality. Bezos's relentless pursuit of new technologies and opportunities has helped Amazon adapt to the evolving business landscape and stay ahead of the competition.

· Empowered Decision Making

Amazon's leadership strategy also emphasises empowerment and decentralised decision-making. This empowers employees at all levels of the organisation to take risks, innovate, and make decisions that align with the company's objectives. By fostering a culture of autonomy and accountability, Amazon encourages its leaders to be proactive and responsive to changing market conditions.

· Continuous Learning and Improvement

Amazon's leadership strategy places a strong emphasis on continuous learning and improvement. The company recognises that leadership is not a fixed trait but can be developed through ongoing learning and development opportunities. Amazon provides employees access to various training, mentorship, and leadership development courses, ensuring their skills and knowledge remain up-to-date.

c. Limitations

· High Employee Turnover
While Amazon's leadership strategies have undoubtedly contributed to its success, they also bear limitations. One notable limitation is the high turnover rate within the company. Amazon has a reputation as a demanding and fast-paced work environment, leading to high employee burnout and dissatisfaction. This high turnover rate can harm employee morale and hinder the continuity and effectiveness of leadership.

· Ethical Concerns
Another limitation is the ongoing ethical concerns surrounding Amazon's leadership strategies. Critics argue that the company's relentless pursuit of growth and dominance has led to unethical practices, including tax avoidance, labour exploitation, and disregard for environmental regulations. These concerns raise questions about whether Amazon's leadership strategy is sustainable in the long run and whether it aligns with societal expectations.

d. Models and Theories of Leadership in Organisational Contexts
To critically analyse Amazon's leadership strategies, it is essential to consider relevant models and theories of leadership in organisational contexts. Transformational and situational leadership are two prominent models that can be applied in this context.


e. Transformational Leadership
Transformational leadership theory suggests leaders can inspire and motivate their followers to achieve extraordinary results. In the context of Amazon's leadership strategy, Jeff Bezos could be seen as a transformational leader, as he possesses charismatic qualities, a clear vision, and the ability to inspire and motivate employees. However, the extent to which Bezos's leadership strategy is transformational can be debated, given the high employee turnover rate and ethical concerns mentioned above.

f. Situational Leadership

· Situational leadership theory emphasises the importance of adjusting leadership styles based on the maturity and competence of followers. In the context of Amazon, this would suggest that leaders should adapt their approach based on the skills and capabilities of individual employees. However, due to the decentralised decision-making and empowerment culture at Amazon, the effectiveness of situational leadership may be limited.

In conclusion, as reflected in its annual report and published newspapers, Amazon's leadership strategy showcases several strengths, including visionary leadership, empowerment, and continuous learning. However, it also faces limitations, such as high employee turnover and ethical concerns. By considering relevant models and theories of leadership in organisational contexts, such as the transformational and situational leadership theories, we can gain a deeper understanding of Amazon's leadership strategy and its potential strengths and weaknesses.



8. [bookmark: _Toc165625458]Recommendations for Leaders of Amazon Company

In the face of the COVID-19 pandemic and economic uncertainty, Amazon's leaders must adapt their leadership style to effectively analyse and assess strategies for making decisions amidst uncertainty. This recommends that leaders develop emergent leadership skills to help drive the company's success during these challenging times.


Emergent Leadership Skills

To navigate the uncertainties caused by the pandemic and economic instability, leaders in the Amazon company should embrace emergent leadership skills. These skills encompass attributes and qualities that are flexible and adaptable, enabling leaders to make informed decisions in rapidly changing environments. Here are some key recommendations:

· Embrace a Growth Mindset: Leaders should cultivate a growth mindset, valuing continuous learning and embracing new perspectives. 

· Anticipate and Embrace Change: Leaders should adopt a proactive mindset, anticipating and embracing change rather than resisting it. 


· Effective Communication: Clear and effective communication is crucial during times of uncertainty. Leaders should establish open lines of communication with their employees, providing regular updates on company goals and strategies.

· Decision-Making in Uncertain Times: Leaders should prioritise data-driven decision-making, leveraging analysis and assessment to make informed choices. 

· Empathy and Compassion: Leaders should prioritise empathy and compassion in their leadership style, recognising the stress and anxiety that employees may be experiencing. 












[bookmark: _Toc165625459]Ⅲ. Conclusion 

Based on emergent leadership skills and effectiveness within Amazon's organisation amidst ongoing economic uncertainty, it is evident that adaptability, strategic foresight, and communication are paramount. Leaders must be agile in their decision-making processes and capable of swiftly adjusting strategies to align with evolving market conditions.
In conclusion, emergent leadership skills play a crucial role in enabling leaders within Amazon to analyse and assess strategies for decision-making amidst ongoing economic uncertainty. By prioritising adaptability, strategic foresight, and effective communication, leaders can steer the organisation through turbulent times, ensuring resilience and sustained success in a rapidly changing business landscape.
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       Emerging Leadership Skills for the Workplace
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1. Introduction


In this reflective essay, I will discuss the learning and acquired skills I have gained from the module Leadership and Management Skills for the Workplace specifically focusing on emergent leadership skills that can be applied in the workplace. I will reflect on how I acquired these skills, provide examples of their practical application, and discuss how these competencies can be utilized in employment scenarios that require personal responsibility as a leader and decision-making abilities by understanding the external and internal business environment.



2. Reflective Learning Model: Gibbs' Reflective Cycle


2.1. Description
Gibbs' Reflective Cycle is a structured framework used for reflective writing and critical thinking, particularly in the context of learning from experiences. It was developed by Graham Gibbs, a British sociologist, in 1988. The cycle consists of six stages, which guide individuals through a process of analyzing their experiences and identifying areas for improvement.


2.2. Feelings
The module emphasized the importance of being adaptable and flexible, as it enables leaders to navigate change and seize opportunities. I acquired skills such as adaptablity, creativity, and problem-solving skills, enabling me to adapt to different situations and make informed decisions.


2.3. Evaluation
I had the opportunity to apply my emerging leadership skills in real-life scenarios. One such example is when I was assigned to lead a project team. I utilized my communication skills to ensure clear communication among team members, set expectations, and foster collaboration. I applied my learning  abilities to analyse project challenges and identify innovative solutions. By demonstrating adaptability, I was able to handle unexpected changes and adapt our strategies accordingly.









2.4. Analysis
The module on emergent leadership skills provided me with valuable insights into various aspects of leadership. Through a combination of theoretical knowledge and practical exercises, I acquired a diverse range of skills that are applicable in various employment contexts.

3. Conclusion

In conclusion, the module Emerging Leadership Skills for the Workplace I has been instrumental in helping me acquire diverse and emerging leadership skills that can be applied in the workplace. Through the development of communication skills, critical thinking abilities, adaptability, and teamwork, I have been able to exercise personal responsibility as a leader and make informed decisions by understanding the external and internal business environment. These newly acquired skills are valuable assets that will contribute to my success in various employment contexts.
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