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[bookmark: _Toc119145472][bookmark: _Toc120386671]Executive summary


Desire Clothes' is an urban fashion brand for youths aged 18-28. Youth consumers are interested in issues such as social justice, sustainability, individuality and transparency, and the company is focused on developing a brand identity grounded in these themes.
Desire Clothes', (The Company) was registered in Birmingham on September 15, 2022 by CEO and Creative Director, Nicole Elena. In her new role, Nicole Elena will establish the company as a street style clothing brand for females, males, and non-binary consumers between the ages of 18 and 28.
The company's clothes are comfortable, sustainable, and authentic, and Mrs. Nicole Elena is committed to developing a community of "advocates" through digital marketing. In addition, the Desire Clothes' platform will be truly unique due to the collaboration between independent artists and the company. 
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[bookmark: _Toc119145474][bookmark: _Toc120386673]Company Overview

Our business was founded with the intention of bringing something fresh to the marketplace, and we sincerely hope to do so with a product. We, the partners in this business, have invested time, money, and most importantly, passion. Our first step should be to develop a plan and to implement some steps. When a project timeline is milestone-driven, it emphasizes the key phases, milestones, and periods during the project's lifecycle. The timeline is the only place to include detailed descriptions of tasks or activities.
Our company is Desire Cloths` to make clothes and have it custom made for people what they like.
Mission- There has always been a strong desire among people to live at their price range and to be happy. Providing people with a feeling of looking good at a low cost according to their liking. Creating unique fashion styles ideas that will change people's hearts.
 
[bookmark: _Toc119145475][bookmark: _Toc120386674]Product and Services

[bookmark: _Toc119145476]The Product
We will offer our loving customers offers on our products and general services. Our plan is to sell fashionable style clothes at a lower price, so everybody can afford to buy them. We can generate a realistic version of something based on what you like from magazines or wherever you have seen it. In your free time, why don't you join our small class to share your ideas and what designs that you can bring? Any engraving you want on your brand will be provided by us. You can pay online, in cash at the door, or with a credit card.
[bookmark: _Toc119145477]The Service
[bookmark: _Toc120386675][bookmark: _Toc119145479]In order to meet the needs of our customers, we will provide trendy and fashionable clothing.
Regardless of what type of formal or casual clothing you are looking for, we'll provide it
We’ll provide all types of formal and casual wear that are liked by local people. Shirts, sweaters, denim, jeans, and popular party wear will be available.
[bookmark: _Toc120386676]Market audit

 
[bookmark: _Toc119145480][bookmark: _Toc120386677]Competitors 
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[bookmark: _Toc119145481][bookmark: _Toc120386678]SWOT Analysis


18

Strengths
With our low prices, strong balance sheet, and unique technology, we aim to be a market leader.

Weaknesses
Since we are new, we need to find customers. Supply chain insufficiency or lack of capital.


Opportunities
As a company, we are committed to helping our customers make the right business decisions. It is also possible to expand your franchise into a new city.
Threats
Inexperience, new or existing competitors, as well as unstable political and legal structures in foreign countries can all make our product obsolete.













[bookmark: _Toc119145482][bookmark: _Toc120386679]PESTLE Analysis

	Political
	Economic
	Social
	Tehnological
	Enviromental
	Legal

	Independent judicial system
	Price fluctuations both internationally and locally
	
	Developing e-commerce infrastructure
	Influence of changing climates
	Businesses must comply with regulatory laws

	Practices governing regulations
	A rate of inflation
	Educated Society
	
	
	  Safety and health legislation

	A Local Government's Role
	
	Types of immigration and attitudes towards immigrants
	Accepting mobile payments
	
	  




 



[bookmark: _Toc119145483][bookmark: _Toc120386680]Target Market

Target audience would be 20s to elders since the sizes would mainly be XS, S, M, L, XL.
[bookmark: _Toc119145484]Marketing Plan

[bookmark: _Toc119145485]Pricing Strategy

There would be no delivery charges around UK since all clothes would be online. Prices would go up if it's outside the country. Offers in marketing might include buy one, get one free or half off. To make it more distinctive, it was decided to create custom items, allowing anyone with unique ideas to wear the designer clothing. If you're busy or not, use click and collect to avoid taking additional time to browse the aisles of stores.







[bookmark: _Toc119145486][bookmark: _Toc120386681]Marketing Plan
[image: ]
Source https://masterful-marketing.com/wp-content/uploads/inbound-marketing-strategy.png
PR (Advertising)
1. Advertising must have a purpose.
2. Our target audience must be determined.
3. The biggest reason we want to use social media is because our target market does the majority of their shopping online, and they all have social media accounts. This will allow us to use social media platforms like Instagram, Facebook, Twitter, and YouTube to reach the widest audience possible for the lowest cost. It is also free to create an account on these websites, and running ads on those websites is quite affordable.

[bookmark: _Toc119145487]







[bookmark: _Toc120386682]Management Team
The business will be structured as a partnership.
Ownership Background
[bookmark: _Toc119145488]Nicoleta Elena Ispas (partner): Chief Executive Officer (CEO)
[bookmark: _Toc119145489][bookmark: _Toc120386683]To meet company objectives, she will direct, plan, coordinate, and devise policies and strategies.
[bookmark: _Toc119145490][bookmark: _Toc120386684]Supervises all creative concepts for collections, artwork, and collaborations. As the brand's representative, the clothing must be suited to the demographic and represent the brand appropriately.
[bookmark: _Toc119145491]Cristina Sardaru (partner): Community Outreach Manager
As part of this role, you will be responsible for communicating with your customers on a daily basis. As a representative, you will be responsible for answering calls, responding to emails, answering questions from customers, and resolving most issues.
[bookmark: _Toc119145492]Yaseen Uddin (partner): Store Manager:
As the manager of the store, you will be responsible for overseeing everything that goes on in the store.
A major responsibility of the store manager is keeping the store culture in line with the culture of the whole Desire Clothes' company.
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[bookmark: _Toc120386685]Business Management Structure
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[bookmark: _Toc119145494]Business Assets

       First of all, THE MOST VALUABLE ASSET IS AN EMPLOYEE.
Intangible and tangible property includes vehicles, real estate, computers, office furniture, and other items.








[bookmark: _Toc119145495][bookmark: _Toc120386686]Financial Plan
[bookmark: _Toc120386687]In a clothing store business plan, the financial plan is crucial. Due to the fact that it prevents losses for the business owner. According to the sales and economic conditions, a financial plan shows financial ups and downs. A profit forecast also shows how much profit will be made in how long. You can also determine profit and loss from cash flow diagrams, balance sheets, and break-even analyses.


[bookmark: _Toc120386688]Cash flow Forecast
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[bookmark: _Toc120386690]Profit & Loss
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[bookmark: _Toc120386692]Report



Introduction


[bookmark: _Toc120386693]      One of the key steps in launching a new business is creating a business plan. Before encountering issues, owner-managers should consider them so they can crystallize their business ideas and succeed through it.
[bookmark: _Toc120386694]By establishing objectives and goals, they can keep an eye on their progress. Perhaps in the near future, it will be more crucial.
[bookmark: _Toc120386695]A solid business plan helps you at every stage of starting and running your company. Your business plan will serve as a guide for how to set up, manage, and expand your new company. It's a way to consider the essential components of your company. (U.S Small Business Administration, 2019)



[bookmark: _Toc120386696]Developing a business plan

[bookmark: _Toc120386697]Planning consists of three stages:

1. [bookmark: _Toc120386698]You need to know where you are.
2. [bookmark: _Toc120386699]Where to go.
3. [bookmark: _Toc120386700]Get to your destination by planning your route.


[bookmark: _Toc120386701]Business plans resemble road maps, just as planning resembles a map. Plan your route after deciding on your starting point and final destination. Unexpected roadwork may force you to detour, a “”broken down car”” may prevent you from arriving at your destination as quickly as you had hoped, or a long but faster route may be preferable to a straight line. It's very possible that an accident will keep you from getting where you're going.
[bookmark: _Toc120386702]An organized and systematic approach is required when planning a business.


1. [bookmark: _Toc120386703]You need to know where you are.
[bookmark: _Toc120386704]By understanding how you differ from your competitors' products and services, you can gain a competitive advantage:
· [bookmark: _Toc120386705]How do you differentiate yourself from the competition in terms of quality and price?
· [bookmark: _Toc120386706]What are the chances of a product or service being copied easily?
· [bookmark: _Toc120386707]How well-received is the good or service with your current clients?
· What are the chances of finding more customers like your current ones?



2. [bookmark: _Toc120386708]Where to go.
· [bookmark: _Toc120386709]Identify your company's and your own general goals.
· [bookmark: _Toc120386710]To be able to measure your progress, your goals should be clearly defined.
· [bookmark: _Toc120386711]Are you aiming for growth or a change in lifestyle?
· [bookmark: _Toc120386712]You should have a clear understanding of your objectives so you can gauge your progress toward them.

3. [bookmark: _Toc120386713]Get to your destination by planning your route.
· [bookmark: _Toc120386714]It is essential to develop strategies in order to reach your goals. A strategy describes what needs to be accomplished.
· [bookmark: _Toc120386715]A marketing mix that incorporates a consistent and coherent approach to selling the product or service will be necessary.
· [bookmark: _Toc120386716]Financial budgets, profit forecasts, and cash flow forecasts are necessary for a successful plan.


[bookmark: _Toc120386717]A SWOT analysis provides a realistic assessment of the business potential (Strengths, Weaknesses, Opportunities, and Threats) as the next component. There should be a clear, concise SWOT analysis. As a result, rather than being a list of items that don't seem to have anything in common, the marketing audit summary should include clear indicators of the key factors that determine success. When creating a SWOT analysis, it is helpful to ask yourself what each factor means for the company.
[bookmark: _Toc120386718]It is essential to quantify, realistically outline, and time frame business objectives in order to accurately determine when they have been met. Depending on a company's mission statement, its objectives may change as the commercial environment changes each year.
[bookmark: _Toc120386719]Marketing strategies are incorporated into detailed marketing plans to create marketing mixes that are tailored to meet the needs of the segments targeted by a company. These plans are then costed and developed into a financial plan.
[bookmark: _Toc120386720]Business plans force you to consider your business's future growth systematically and in detail.
[bookmark: _Toc120386721]Each product/market offering has a detailed marketing plan that details who does what when. A detailed budget and cost estimate are then developed as a result of the process. Cash flow forecasts, profit statements, break-even calculations, and funding requirements should all be included in a financial plan.

[bookmark: _Toc120386722]A business plan's framework


[bookmark: _Toc120386723]Business plans aren't created according to a set formula. Every business will have a different plan. Depending on the details in this report, the plan will differ.
     An effective business plan demonstrates to the reader that you know how to operate your company - what you must do to succeed.
      If it is a retail business, are you familiar with retailing (for example, location is crucial)? Is the company a service provider? In that case, how does it deliver those services?
      An element of assurance will be provided through the track record of key people involved - their industry experience. While it is important to include enough details to convince the reader that you are knowledgeable, it is also important not to bore them.

[bookmark: _Toc120386724]Conclusion

      As a result, we conclude that we must expand gradually, that the money generated by sales must be reinvested, but not 100%, using this method, we develop confidence in our strengths, and our clients also gain trust in us.
      Investors are invited to take part in this revolutionary movement because we have the rare capacity to alter people's lives. Create more jobs in the neighbourhood and change the health technology sector. We can build a better and healthier future for all with your and our investment.
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