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[bookmark: _Toc8682350]INTRODUCTION 
Communication is important in our workplace, society, our environment, homes and the world that we are living in. It’s vital to analyse how we communicate within our workplace, health and social care environment, and how communication can be improving in health and social care environment. As a professional nursery practitioner communication is one of the main factors in our nursery. As children begins to learn from adults, as practitioner we are the role model of the children in our care.
Organisation or business sector could not operate without good communication. Good communication encourages individual’s morale in the workplace and this makes worker more efficient, productive and improve profit.
Children even learn how to communicate by what others are saying by repeating words after, henceforth it necessary to use a good language or effective communication.  People can communicate in different ways such as verbal communication which is face to face communication or non-verbal communication which is gestures or body behaviour etc.
As a nursery practitioner the level i communicate with the children count and it announce to people how professional I am and how confident the children in my setting can obtain to interact with me, by going down to the children level for them to show eye contact when communication arise. 
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Communication comes from Latin word communicare which means to share, impart, and common. Communication is an act of transferring information from one place, person or group to another. 
· Communication can also be talking to somebody, 
· Listening 
· Understanding 
· Tone of voice 
· Words and actions 
· Speed and pace of speech
· Eye contact/behaviour 
· Two-way process.

[bookmark: _Toc8682352]DIFFERENT TYPES OF COMMUNICATION 
There are different types of communication which individual use to communicate in the workplaces, community, society and the world that we are living in such as 
· Verbal and non- verbal communication
· Encoding and decoding 
· Active listening 
· Assertiveness 
· Virtual communication 
· Leadership in action 
· Technology and media 
· Writing communication 

WHAT IS VERBAL COMMUNICATION 
Is one way for people to communicate face to face, it’s generally thought as spoken language. As said by Robinson and Robinson (1982) In Maund (2017) speaker are to be persistently efficient at conveying verbally their intended meaning of the massages to the listener for them to understand fully.  A massage that should be concreted otherwise the massage will not be understood.
As a professional you must make effective use of your language skills to improve your ability to interpret other people’s massages.

Non-Verbal COMMUNICATION 
Communication without using words, is a tool for conducting thoughts, attitude, perception and meaning. Lavan (2002) said as humans are visually dominant, and society we live are dominated by visual images and also covering body language, like how we dress, act, gestures, eye expression and even our scents. Andrew Maund (2017).


ENCODING 
Encoding is the exchange of thoughts, information, or idea that results in mutual understanding between two or more people. 
Encode is the sender, it could be man or woman encodes the idea which is a form of language, picture, word, into a meaningful symbol. Then the sender selects medium to transmit these symbols for the receiver to access them through one or more senses.
DECODING 
Is the receiver who receives the massage, then he or she decode the symbols to interpret the message of the sender for the message to be understand. Meaningfully communication takes place when the receiver accurately understands the message transmitted by the sender. Stated in Andrew Maund (2017).
WRITTEN COMMUNICATION 
Includes emails, letters, texts, social media, books, and magazines. People can all write and publish ideas online which has led to an explosion of information and communication possibilities. 
VISUAL COMMUNICATION 
Is a form of communication massages through cards, map, logos which can be read or look upon, advertising, exploring ideas, gestures and body language?  Is the most important form of communication that takes places through pictures, the more you see the more you know. 
ACTIVE LISTENING 
Is a key to accurately understanding what another person is saying? As stated in Maund (2017) by McKay et al (1995) it requires effort and discipline as a group member are often preoccupied or distracted and thus do not give 100% to one another, instead listeners may be busy comparing themselves with the speaker.
ASSERTIVENESS 
Is the ability to express oneself directly and honestly without disrespecting or dishonouring another person. 
Assertiveness people are capable to sentiment themselves and communicate ideas firmly without bully, patronising, or manipulating others. 
Baney (2004) advocate that assertiveness can best be deliberately including the following three components such as I think, I feel, and I want. 

VIRTUAL COMMUNICATION 
Brings geographical separates members together through electronic information and communication to perform organisational tasks, as said by Powell et al (2004) by Maund (2017) the use of technology can improve team efficiency and increase productivity, Hertel et al (2005) added that they need to be actively managed. 
Davis (2004) found that problems within virtual team takes longer to identify and solution longer to implement. 

[bookmark: _Toc8682353]HOW I COMMUNICATE IN MY WORK PLACE 
As a nursery practitioner, communication in setting are very important for employers, employees, children and parents or carers. As children are parents Number one priority and trusting us living their children in our care in the workplace of nursery environment, we make sure children are taken properly care until their parents return.  Communication is very important in our workplace as children learn, copy and imitate what is heard from staffs. Employees are sensitive with the words they used. Verbal, non-verbal, written, encoding and decoding communication we used.
Verbal and non-verbal language is used to communicate with children, employees, employers and parents 
Written communication is a form of another communication that we use in a form of letters, memo, report and text to send massages across to parents, carers and employees. As a professional practitioner I am careful with the tone of voice I used, and words. I used accurate words, positive or clear, using clear words to the children understanding and their knowledge. 
As Raymond Williams said the theory of communication was a theory of experience and is a whole way of life that was how culture was treated, so before I speak to the children in my setting I think about the culture and if I can communicate with their language I start to greet them using their culture language and that will bring a smile on their face and have trust on.

[bookmark: _Toc8682354]HOW FRIENDS COMMUNICATE IN HEALTH AND SOCIAL CARE WORK PLACE 
Communication is very important when it comes to health and social care environment, it can be body language, (non- verbal), verbal communication, written, visual and formal communication.  If you talk about communication in health and social care sector is the act if exchanging information or aiming your views on something between two more people. 
But communication has been a very difficult task for some managers as well as staffs. For instance, a manager can call on the phone, expect you to introduce yourself after without he or she is saying the reason why she called. This looks on professional. 
When it comes to health and social care environment communication is vital especially dealing with clients with depression, dementia, and challenging behaviour. Communication has different meanings in health and social care homes, examples are body language using pictures and makatan to communicate with people in your care.
Some managers used their power to abuse their staff especially people who are not fluent in english language, which makes oral communication difficult for some people to speak. At times communication can lead to emotional distress, depression could also be another factor.
Effective good communication skills can make life easier for others, especially people with challenging behaviour, people living with dementia and the elderly. It can make life easy for them and can build a good relationship both parties.
Manager need s to think before they communicate with their employees. They should follow the 5 steps of successful employee’s communication on YouTube video. 

[bookmark: _Toc8682355]HOW COMMUNICATION PERFORMANCE CAN IMPROVE IN THE WORKPLACE FOR HEALTH AND SOCIAL ENVIRONMENT. 
Communication is significant in health and social care work places. Is either we use verbal or non- verbal communication which is exchange of thoughts, information or ideas and using pictures, body language, or makatan to communicate with clients that results in mutual understanding between two or more. Stated in Maund, et al (2017).
People do communicate without knowing what they are saying or what others are telling them. Communication can be improving in our workplace if both employers and employees follow Celeste Headlee ten basic ways to communicate, which am going to talk about 3 of the 10 basic ways to communicate. 
According to Celeste Headlee in YouTube video, said if conversations is going on, don’t multi task, doing that you will not be able to listen properly, try not repeat your words, you need to reflect on how effective or good your message is about to your employees and the last employers and employees needs to maintain thematic consistency when discussing a clause. 
As said by Kinnick et al in Maund (2017) that communication skills are foundational for individuals that lead to success, (e.g.) oral and interpersonal communication skills should be justified as the most important principle for evaluating staff team.
Employers can encourage their team members to develop communication skills by being a good listener so that they can access the situations and focus for what to do for things to work out well for both employers and employees in health and social care sector. 
As said in Maund, (2017) team leader/manager can model active listening and manage the dialogue so that understanding takes place and everyone feels heard. Leader can also encourage a high standard on clear, concise, and well supported dialogue,they might need to push members to explain their position and to develop their ideas more completely. 
Effective communication involves members verbalizing their ideas clearly and listening carefully to the ideas of others to create a fertile environment for understanding, exploration and innovation. 
When it comes to health and social care homes, excellent communication skills can be learned and improve upon everyone. Impressive communication is essential to high quality health and social care. 
As employers or employees, the ability to inaugurate good compatibility with clients and their families is invaluable and to communicate with and where necessary, to advocate for clients are fundamental to the health and social care worker role.
As a care worker there are some tips for improving your awareness of the social, cultural, and language needs of different groups to enhance communication. These are how to be personal, how to gather information about the service user needs, how to put your self in their shoes and how to utilise the power of body language.
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1. Communication is the real work of leadership 
2. Manager should pay attention to the language they use, be sensitive how words are perceived. 
3. Provide opportunity for employees to speak, share concern and issues.  (Open door policy)
4. Be clear, correct, consistent when speaking.  (simple easy to understand language)
5. Practice active listening, the most important of employee communication is seeking to understand the context of manager's words.
6. Leaders should think if they talk do employees listened? If not, there is a guide for leaders to follow to improve communication in the workplace for health and social care sector. Manager should think about hail when communicating with employees, when I break the word hail this is what it means by Ted.
H for honesty, be clear and straight 
A for authenticity be yourself 
I for integrity be your word
L for love, wish them well. 
With this it will improve communication in the workplace. 



[bookmark: _Toc8682357]CONCLUSION 
Communication is important in the workplace and the way leaders communicate can have effect on employees and the organisation. We use different types of communication in the workplace to run it better such as verbal and non-verbal communication to talk to clients, written communication to do our report and share information. 
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