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In this report, I will evaluate the suitable procurement routes for the development of the new construction training centre in Swansea, SA1. I will focus on ensuring the project is delivered within budget, as the client has already secured the extra funding for the centre.
In this report, I will analyse three procurement routes that are used in the UK industry, and these are traditional procurement, design and build and management contracting. After analysing the three procurement routes, I will recommend the best option when it comes to cost control and project efficiency. Lastly, in this report, I will also recommend a suitable tendering strategy to support the procurement route I choose.
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[bookmark: _Toc228459605][bookmark: _Toc228459668]2.1 Traditional Procurement 
Traditional Procurement is when the client appoints a design team to complete the full design before the contractor is selected through tendering to carry out construction work(Designing Buildings, 2023). The advantage of this method is that it provides a high standard of design control, and the clients will have full access and influence over the quality and specifications. This method can offer cost certainty at the tender stage as the contractors will be able to give a full price on the completed information (Chitkara, 2011).
On the other hand, this method can be slow because construction can not start until the design is fully complete, and it can cause delays to the project, such as prices can change within that timeframe (Walker and Rowlinson, 2008). The other downside is that the contractor will not have input into the design, which can lead to issues if the contractor does not agree with some parts of the design, which can cause buildability problems during construction.
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Design and build is a procurement route where a single contractor will be responsible for both the design and construction of the project, and that will lighten the load on the client(Design Buildings, 2023). A key advantage of this route is a faster project delivery as design will not overlap with the construction activities, and it also improves the cost certainty when a fixed price is agreed on early in the process(Walker and Rowlinson, 2008). Also, having a single contractor responsible will reduce the risk of disagreements between builders and designers.
However, this method means that the client has less control over the detailed design, which can compromise the quality if the requirements are not managed properly and also changes after the contract  that was agreed on can be very costly.

[bookmark: _Toc228459607][bookmark: _Toc228459670]2.3 Management Contracting 
This route involves the client appointing a management contractor that will oversee a number of trade contractors responsible for the different parts of the project. The advantage of this approach is that it will allow design and construction to progress simultaneously, making it flexible, and it also enables the use of specialist contractors for specific work packages tailored to them, which improves the quality of construction (RICS, 2012). 
On the other hand, it offers less cost certainty at the early stages on site and places more financial risk on the client as costs are not fixed and develop progressively throughout construction. Also, it requires a high level of experience and will not be suitable for clients who lack construction knowledge, as they can make decisions that can lead to inefficiencies and cost overruns (Walker and Rowlinson, 2008).
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The requirement of this project is that I deliver the project within budget, and the most suitable procurement route to take is design and build. This is mainly because procurement decisions should consider factors such as cost certainty and risk allocation, and this route is suited for these areas, particularly in terms of cost control. The risk of cost overruns is reduced due to the fact that a price is agreed on early in the project, which is important for a project with external funding, and the single contractor responsible for the project means less likelihood of disputes, which can waste time and lead to additional costs.
In addition, although the client will have less design control and responsibility, this can be easily solved by having clear requirements when employing a contractor suited to the project. Overall design and build provides the best balance between risk management and cost certainty.
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[bookmark: _Toc228459610][bookmark: _Toc228459673]4.1 Understanding Tendering 
Tendering is the process by which contractors are invited to submit bids for the construction work, in this case, the Swansea site. It is a significant stage in procurement, but the difference is that tendering focuses on selecting a contractor, whereas procurement involves the overall strategy.
A robust tendering process should promote fairness and competition, delivering good value for money, and take quality and the contractor's capability into account.
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There are several tendering methods in construction, and these include:
· Open tendering is where any contractor is allowed to submit a bid, therefore increasing competition for the client to choose; however, it can result in unsuitable applicants, which can lead to time being wasted.

· Selective tendering is where pre-qualified contractors are invited to submit a bid, and this ensures that less time is wasted as the applicants are capable and experienced. However, this reduces competition, which may result in the client getting charged higher prices (JCT, 2012).

· Two-stage tendering is where the contractor is appointed early, before the design is fully completed, which supports better cost planning and collaboration, allowing design and construction to overlap, reducing the duration of the project. On the other hand, there is less cost certainty at the start, as a fixed price will be agreed on later (JCT, 2012). 
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The suitable process for this project is the two-stage selective tendering. The reason why I would advise my client to choose this process is that this approach allows early contractor involvement, which is suitable for this project, as this also provides a balance between cost control, project efficiency and risk reduction, which are significant as the priority is that the project is delivered within the budget for the client.
Although this method does not provide a definitive cost initially, the final contract sum will be agreed later when the design is more developed, and the risks surrounding the project have been analysed, which will result in an accurate or reliable price. This process does reduce competition after the contractor is selected, but this reduces disputes, which will improve decision-making.
[bookmark: _GoBack]Finally, the two-stage tendering process is compatible with this project, where maintaining control over costs is a priority, and the client can achieve better value for money, thereby improving the probability of delivering the project within budget.
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In conclusion, the procurement process plays a significant role in determining the success of construction projects in terms of cost, time and risk. The procurement route I advised is the design and build process, which suits this project due to its ability to provide cost certainty, which supports the budget and also reduces risk. To support this procurement process is the two-stage selective tendering stage I recommended, as this encourages early contractor involvement that enhances collaboration and also improves cost management, since this is a larger project that you will be dealing with.
Overall, the two strategies I have advised will help ensure the project of the training centre runs smoothly and is successfully delivered within a budget.
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