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Task 1

Relevant areas of the National Policing Curriculum: 

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational justice refers to employees’ perceptions of fairness within their organisation and has a significant impact on their motivation, performance, and well-being. In the policing context, where officers are held to a higher ethical standard due to their position of authority and responsibility, organisational justice plays a crucial role (HMICFRS, 2023). This essay examines the relationship between the Code of Ethics and my own growth, focussing on how organisational justice has affected my experience as a police officer. The article also assesses the actions my organisation is doing to uphold public trust and increase ethical standards, referencing pertinent academic material to give a theoretical framework.

Organisational justice encompasses three key dimensions: distributive justice (the fairness of outcomes), procedural justice (the fairness of processes), and interactional justice (the quality of interpersonal treatment) (Herrington and Roberts, 2013) Procedural justice is especially important in the context of policing since it affects the public's sense of police legitimacy as well as officers' views of fairness. (Tyler, 2006).

As a police officer, I have seen firsthand how procedural justice manifests in decision-making within the organisation. Fair procedures are crucial when it comes to applying for promotion opportunities, disciplinary actions, and daily work allocation. For instance, when supervisors communicate clearly and transparently about decision-making and also provide opportunities for feedback, it creates a sense of inclusion and respect. This is particularly relevant for newer officers like myself, as it helps create a supportive environment conducive to learning and development.

Distributive justice, or in other words the fairness of outcomes, also plays a vital role in shaping officers’ perceptions of their organisation. In my experience, equal distribution of resources such as access to training and development opportunities contributes to a sense of fairness. When these resources are distributed unevenly, it can lead to feelings of dissatisfaction, which may affect performance and morale within a team environment Baldwin, S. (2006).

My own growth as an officer has been directly impacted by organisational justice, particularly during my probationary year. One of the most important things that has helped me progress has been how fair performance reviews are. Evaluations that are open, grounded in precise standards, and accompanied by helpful criticism have aided in my understanding of my advantages and disadvantages.
Additionally, procedural fairness within the organisation has allowed me to feel more confident in raising concerns or seeking guidance from my superiors. This is significant because research indicates that when workers feel that their organisation upholds the law, they are more inclined to act morally and constructively (Colquitt et al., 2001). In policing, where ethical decision-making is paramount, this is crucial for maintaining both personal and organisational integrity.

The Code of Ethics, introduced by the College of Policing, serves as a guiding framework for ethical behaviour within the service (College of Policing, 2024a). It outlines the core principles of fairness, integrity, respect, and honesty, which align closely with the principles of organisational justice. My adherence to the Code has been supported by an environment that emphasises these values. When I witness fairness in decision-making and resource allocation, it reinforces my own commitment to ethical behaviour, as fairness is seen as a reciprocal process (Maile et al., 2022).

Organisational justice and the actions my organisation are taking to improve ethical standards are closely related. Promoting procedural fairness throughout the company is a crucial project that makes sure officers are treated fairly and with respect, especially when it comes to performance management and future career advancement. According to research by Sunshine and Tyler from 2003, police personnel are more inclined to treat the public fairly and with respect when they believe that internal justice is upheld, which strengthens the police's credibility in the eyes of the public.

Additionally, my organisation has implemented training and development programmes and online learning that focus’ on ethical decision-making and leadership. These programmes emphasise the importance of accountability and equality at all levels of the organisation. By fostering a culture of ethical leadership, the force aims to create a trickle-down effect, whereby leaders’ commitment to fairness and integrity influences the behaviour of all officers.

One example of this in practice is the introduction of ethical decision-making models, such as the National Decision Model (NDM), which encourages officers to consider the ethical implications of their actions in real-time. The NDM is grounded in the principles of the Code of Ethics and reinforces the need for fairness, particularly in high-pressure situations. This model provides a structured approach to decision-making that helps officers align their actions with both organisational justice and ethical standards (College of Policing, 2014).

In addition to the multiple training programmes, my organisation has introduced measures to increase transparency and accountability, particularly in the disciplinary process. The aim is to ensure that all officers, regardless of rank and length of service, are held to the same ethical standards. This matches with the principle of distributive justice, as it seeks to eliminate differences in how members of the organisation are treated.

One challenge, however, is ensuring consistency across all departments and sectors. While significant progress has been made, there are still instances where officers feel that certain units or individuals are treated more favourably than others. This can break the cycle and undermine the overall perception of fairness within the organisation. Research by Myhill and Bradford (2013) demonstrates how a lack of consistency in the way rules and standards are applied can affect the trust in leadership and morale within the team. Sustaining these disparities involves continuous attempts to set up protocols and ensure that organisational justice concepts are implemented consistently across the force.

The introduction of body-worn cameras is a further step towards raising ethical standards within the organisation. These body cameras promote complete transparency and accountability by providing a record of every interaction between police officers and the general public. Studies have shown that body-worn cameras can enhance both officer behaviour and public perceptions of police legitimacy (Ariel, Farrar and Sutherland, 2015). In my own experience, the presence of a body-worn camera has encouraged me to remain mindful of my conduct, particularly in situations where ethical dilemmas arise and at times where patience has been tested.

Leadership plays a crucial role in shaping staff’s perceptions of organisational justice. When leaders display ethical behaviour and demonstrate a real commitment to fairness, it sets a positive example for the rest of the organisation. This is especially important in the police service, where officers look to their superiors for guidance in dealing with complex ethical challenges. (Malhotra, Sahadev and Sharom, 2020)

In my force, senior leaders from across the area have made concerted efforts to explain the importance of the Code of Ethics and to lead by example whilst at work and when at home. This has been reinforced through regular training days and discussions on ethical issues in open forums, as well as through recognition of officers who demonstrate exceptional ethical conduct. By recognising and rewarding ethical behaviour, the organisation reinforces the message that integrity is valued (Craig, 2024).

However, it is important to acknowledge that the impact of leadership on organisational justice is not always positive. In some instances, officers may perceive a disconnect between what is preached and what is practised by senior leaders. This can create mistrust in the organisation’s commitment to ethical standards (Jackson and Bradford, 2010). Addressing this requires ongoing efforts to ensure that leaders at all ranks embody the principles of organisational justice in both their words and actions.

Organisational justice has a profound impact on the functioning of the police service and on individual officers’ perceptions of their roles and responsibilities. For me, the emphasis on fairness, transparency, and ethical decision-making within my organisation has created a sense of trust and commitment to the principles of the Code of Ethics. However, there will always challenges in ensuring that these principles are applied consistently across all ranks within the organisation.

The steps my organisation is taking to raise ethical standards, including procedural improvements, training days, and leadership development plans, demonstrate a commitment to creating a culture of fairness and integrity. Moving forward, it will be important to continue addressing disparities in the application of organisational justice principles, while also ensuring that leaders at all ranks serve as role models. By doing so, the organisation can build on its progress and continue to enhance both officer morale and public trust.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident, involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For police forces all throughout the UK, valuing variety and uniqueness in the community has always been the primary objective. "The police are the public, and the public are the police," is a famous quote from Sir Robert Peel, the man who founded modern policing. (House of Lords 2024). This principle highlights the notion that the police employees need to mirror the communities they protect, establishing a spirit of cooperation and accountability. It is imperative that police forces reflect the diversity and multiculturalism of the communities they serve in order to accomplish this.

The demographics of UK communities have changed over the past ten years, indicating a substantial rise in diversity. For instance, the number of UK citizens who were born outside of the country grew from 7.5 million in 2011 to 10 million in 2021, according to the Office for National Statistics (Miller K 2023). Because of this growing diversity, police forces need to gain a greater comprehension of diverse sexual orientations and gender identities in addition to varied cultures, faiths, and races. In addition to promoting peace, valuing these distinctions and incorporating them into policing strategies also improves ties within the community.

In this essay, I will explore the importance of diversity and partnership working within the police force by discussing a recent incident where I played a key role. Whilst working in the Neath area, I was quickly made aware of a long-standing neighbourhood dispute between two families that had escalated, requiring police intervention. The dispute involved a family of Polish immigrants and a local Welsh family. The conflict arose over misunderstandings related to cultural practices, language barriers, and noise complaints. Both families had made repeated complaints to the police where issues had been brushed under the carpet, but the issue had worsened over time due to it not being dealt with correctly, leading to public altercations and fear of violence. I will analyse how the police responded using a partnership approach, and draw on academic sources to argue that diversity, representation, and cultural understanding are crucial to modern policing.

As UK communities have become more diverse, police forces must adapt to these demographic changes. The growing diversity has led to the coexistence of people from various cultural backgrounds, which requires an inclusive approach to law enforcement. Criminologist Simon Holdaway and Megan O’Neill, (2004) argues that a diverse police force is better equipped to understand the needs of its community and avoid misunderstandings that could arise from cultural differences.

For example, research shows that language barriers are a common issue in multicultural policing. Officers may struggle to communicate with non-English speaking residents, which can escalate simple issues into major conflicts (Loftus, 2009). The need for cultural competence in policing is highlighted by Skolnick (2011), who emphasises that officers who lack knowledge about the cultural practices of certain communities may inadvertently misinterpret their behaviour as suspicious or problematic.

In the case I was involved in, a Polish family and a Welsh family had been involved in a long-standing neighbourhood dispute. The Polish family’s limited proficiency in English made it difficult for them to communicate their side of the story to both the Welsh family and the police, leading to further tension. Furthermore, the Welsh family did not fully understand the cultural significance of the Polish family’s late-night gatherings, which were interpreted as disruptive behaviour. This created a situation where cultural differences were exacerbated by communication barriers.

Among different groups, representation in law enforcement is crucial to establishing legitimacy and confidence. Studies reveal that when people perceive themselves represented in law enforcement, they are more inclined to work with them (Carruthers, 2023). Police officers can function as cultural mediators, bridging gaps in understanding and lowering the risk of conflict, when they are bilingual or share a common language with the community they serve.
Peel’s principle about the public and the police being one unit still holds true in this context, as it stresses that officers should not be seen as an outside force but as an integral part of the community. Reiner (2010) agrees that emphasising that diversity in the police force is a practical requirement to guarantee that officers can interact and assist a variety of communities in an equal and representative manner.

In the case of the Polish and Welsh families, the involvement of community mediators and translators from a local Polish organisation played a critical role in resolving the dispute. The translators not only helped the Polish family articulate their grievances but also explained Polish cultural practices to the Welsh family. This highlights the importance of having individuals within the police force or in partnership roles who can communicate effectively across cultural boundaries.

In modern policing, the concept of "partnership policing" has become increasingly important, particularly in multicultural communities (College of Policing, 2020). Partnership policing involves collaboration between law enforcement agencies and various community organisations, which can include cultural associations, local councils, and faith-based groups. This approach allows for more effective responses to complex social issues and enhances the legitimacy of the police within diverse populations (Crawford, 1997).

In the case of the Polish and Welsh families, a partnership approach was key to de-escalating the situation. South Wales Police collaborated with community mediators, local housing officers, and local cultural organisations to address the root causes of the dispute. Mediators with knowledge of both Welsh and Polish cultures were able to facilitate dialogue between the families, while the local council addressed practical concerns related to noise and property boundaries. This holistic approach ensured that both families felt heard and respected, which ultimately led to a peaceful resolution.

Partnership policing, according to Shearing and Johnston (2013), works especially well in diverse communities because it makes it possible to understand the social and cultural processes at work in more detail. Police officers can use the knowledge of community organisations to settle problems in a way that is sensitive to cultural differences and meets the specific needs of the community, as opposed to focussing only on enforcement.

Accepting diversity is important, but it also poses some difficulties for the police. Overcoming unconscious bias is one of the biggest obstacles. Research suggests that officers may still harbour biases based on race, ethnicity, or culture despite efforts to promote equality, which may have an impact on their decision-making. For instance, Phillips and Bowling (2003) contend that, in part because of stereotypes about particular ethnic groups, minorities are frequently the targets of disproportionately high stop-and-search rates. Programs for continuous training and awareness that prioritise inclusion and cultural competence are necessary to address these biases.

The requirement for language help adds another difficulty. Although cultural connections and translation services might be helpful in bridging gaps, they might not always be accessible in all circumstances. This may cause responses to significant events to be delayed and can make some people feel excluded. According to Wiseman (2021), police forces need to make an investment in recruiting bilingual officers and conduct frequent training sessions on cultural sensitivity. By doing this, police would be more equipped to deal with situations involving non-native English speakers or customs that are unique to their culture.

Despite the hurdles, there are many positive steps that police forces around the UK are attempting to welcome diversity. The National Police Chief's Council (NPCC) diversity strategy is one initiative that aims to encourage inclusion and equality throughout the force. In order to meet the unique requirements of minority populations, this includes initiatives to hire officers from under-represented communities, provide diversity training, and collaborate closely with neighbourhood associations (National Police Chiefs' Council, 2018)

Cultural competence training is another crucial aspect of this effort. By providing officers with a deeper understanding of the cultural backgrounds of the people they serve, police forces can prevent misunderstandings that might escalate into conflicts. According to Matthews (2013), cultural competence in policing involves not only recognising and respecting differences but also actively seeking to understand the unique challenges that diverse communities face, such as discrimination, marginalisation, or different customs around public behaviour.

In the case I led, the resolution of the dispute between the Polish and Welsh families was a success largely because of the focus on cultural understanding. The involvement of community organisations, mediators, and translators made both families feel heard and respected. Moreover, both sides learned to appreciate each other's cultural differences, which was crucial in reaching a peaceful resolution. 

Working on this case strengthened my conviction that cultural diversity is crucial to effective policing. The public are the police, and the police are the public, as Peel proposed. We need to make sure that our police forces represent the diverse makeup of society if we are to genuinely serve our communities. This calls for persistent recruitment initiatives, cultural sensitivity training, and a dedication to appreciating and comprehending the distinctions that define our communities.

In conclusion, the increasing diversity of UK communities presents both opportunities and challenges for policing. To maintain trust and legitimacy, police forces must reflect the diversity of the people they serve and develop strategies for overcoming cultural and language barriers. The case of the Polish and Welsh families illustrates the importance of partnership policing, where collaboration with community organisations and cultural mediators played a vital role in resolving a complex neighbourhood dispute.

Furthermore, by recruiting officers from diverse backgrounds and providing cultural competence training, police forces can better navigate the complexities of multicultural societies. Embracing diversity not only enhances the effectiveness of policing but also fosters a sense of belonging and inclusivity within communities. As we move forward, it is crucial that police forces continue to adapt to the evolving demographic landscape and celebrate the differences that enrich our society.
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Vulnerability and risk management are central components of modern policing, especially in the context of supporting victims of crime or anti-social behaviour. The National Policing Curriculum (NPC) emphasises the need for officers to be equipped with the knowledge, skills, and empathy to deal with vulnerable individuals or those at risk of harm. This essay will focus on a specific policing episode in which I played a crucial role, exploring the complicated nature of vulnerability, the social and legislative circumstances of the occurrence, and the cultural challenges involved. I'll assess the various methods used by myself in the police and other professionals to handle the circumstance and go over methods for dealing with reoccurring victimisation and offences.
The incident I reflect on involved a domestic dispute between a young woman from a Pakistani background and her British partner. The situation escalated after repeated instances of verbal abuse and controlling behaviour by the partner, leading to an emergency call reporting violence. Upon arrival, I found the victim emotionally distressed, with visible signs of physical assault. There were concerns of ongoing domestic violence, exacerbated by the victim’s isolation from her family due to cultural and language barriers.
The legislative context for this case revolved around the Domestic Abuse Act 2021, which provides a framework for addressing various forms of abuse, including controlling behaviour and physical violence. Under this Act, I have a duty to respond swiftly and offer protection to victims through immediate action, such as issuing a Domestic Violence Protection Notice (DVPN) (Home Office, 2022). Additionally, the case raised issues of vulnerability under the Human Rights Act 1998, which protects individuals’ rights to live free from violence and inhumane treatment.
Socially, the victim’s situation was complicated by her limited English proficiency and cultural expectations regarding her role within the household. There was a distinct power imbalance, as her partner exploited her vulnerability as a non-native speaker. In addition to making sure she was safeguarded right away; my job was to deal with the cultural aspects that made her isolation even worse. We contacted a translator, which brought attention to the significance of cultural sensitivity and effective communication when dealing with situations like this.
In reviewing the victim’s background, it became clear that her experiences of domestic violence were compounded by her status as an immigrant, which added another layer of vulnerability. Recent studies (Anitha, 2011) have shown that immigrant women, particularly those in precarious immigration situations, are more susceptible to domestic abuse because they often lack knowledge of local laws and have limited access to social support systems. This case highlights how vulnerability can be exacerbated by a combination of socio-cultural and legal factors, necessitating a more tailored approach from the police and other agencies.
Supporting vulnerable individuals in situations of risk requires a multi-faceted approach that balances immediate intervention with long-term support. In this incident, the police response was immediate and focused on providing physical safety to the victim, which was crucial. The implementation of the DVPN enabled a temporary protective barrier against the abuser. However, the broader context of support involved collaboration with other professionals, such as social services and domestic abuse charities, which proved instrumental in managing the victim’s vulnerability.
One aspect of support that required careful handling was the language barrier. Employing an interpreter allowed for more effective communication, ensuring that the victim was informed of her rights and the legal protections available to her. This step aligned with best practices outlined by the College of Policing (2022), which emphasises the importance of clear communication in reducing vulnerability and building trust. However, there were challenges in fully understanding the victim’s cultural concerns, particularly her fear of shame or retribution from her family if the incident became public knowledge.
From a theoretical perspective, the “risk and protective factors” model (Finkelhor, 2008) suggests that professionals should identify elements that increase or reduce vulnerability. In this case, the victim’s cultural isolation and language barriers were key risk factors, while access to social support and legal protection served as protective factors. Social services played a crucial role in addressing these risk factors by providing housing assistance and psychological support. The multi-agency safeguarding approach employed here aligns with recommendations by the Home Office (2022a) on protecting vulnerable individuals, showing that holistic support leads to better long-term outcomes.
Cultural factors also played a significant role in shaping the victim’s experience. The cultural expectation that women remain subservient to men, prevalent in some communities, made it difficult for the victim to seek help. Moreover, research suggests that victims from ethnic minority backgrounds often encounter additional barriers in accessing services due to fears of racial stereotyping or distrust of authorities (Mcglynn and Munro, 2011). In this case, the multi-agency approach was essential in addressing these complex factors, as different services provided the victim with culturally sensitive care, which included offering advice on her legal options without infringing on her cultural values.
While the police response in terms of ensuring immediate physical protection was effective it became clear that more cultural sensitivity training would enhance our response in future circumstances. A more detailed understanding is necessary due to the intricacy of cultural dynamics, especially in minority ethnic communities. This incident served as a reminder of the value of continual professional development and the necessity of police forces working with organisations that are culturally aware.

Repeat victimisation and offending are significant concerns in cases of domestic violence. Research indicates that domestic violence victims are at high risk of repeat victimisation if appropriate interventions are not in place (Farrell, 1995). In the case I was officer in case of, I took immediate action to prevent further harm through the issuance of a DVPN and referral to domestic abuse services, which are considered effective strategies in interrupting cycles of violence.
Studies have shown that proactive policing, combined with multi-agency collaboration, can reduce the likelihood of repeat victimisation. For instance, Hanmer and Saunders (1994) argue that early intervention and comprehensive support reduce repeat incidents by addressing both the immediate safety concerns and the broader psychological and social needs of victims. In this instance, the collaboration between the police, social services, and support organisations helped provide a safety net for the victim, offering her both immediate protection and the resources needed for long-term recovery.
However, addressing repeat offending presents its own challenges. The partner in this case had a history of controlling behaviour, but no prior convictions for domestic abuse. Research suggests that perpetrators of domestic violence often exhibit patterns of coercive control that can escalate over time if unchecked (Stark.E, 2007). One of the most effective strategies in reducing repeat offending is offender rehabilitation programs, which aim to address the underlying behaviours and beliefs that drive abusive behaviour. While these programs are not without their challenges, evidence suggests that, when properly implemented, they can significantly reduce relapse rates (Hester M, 2009). 
Despite the initial interventions, a key challenge in reducing the likelihood of repeat offending is maintaining sustained engagement with the perpetrator. There is growing evidence that interventions aimed at both victims and perpetrators are essential to breaking the cycle of violence. As Çelik, Ahmet. (2013) highlights, programs focused solely on victims might neglect the critical issue of behavioural change in perpetrators, meaning that long-term solutions require a dual approach. 
In my experience, the follow-up work by domestic abuse advocates and rehabilitation programs targeting perpetrators is invaluable in ensuring that individuals do not return to cycles of violence. Further research by Kelly and Westmarland (2015) suggests that combining legal sanctions with rehabilitation programs that address the root causes of abusive behaviour can create significant reductions in repeat offending.
The victim in this incident was offered the opportunity to engage with a support network, including a women’s shelter, legal aid, and counselling services. These forms of support are critical in empowering victims, breaking the cycle of abuse, and preventing future harm. Additionally, I organised police follow-up visits to ensure her continued safety and to provide reassurance. According to Hoyle and Sanders (2000), regular follow-up and continued police engagement are crucial in preventing repeat victimisation, as they reinforce the victim’s sense of security and reduce feelings of isolation
Despite the successes in this case, there were limitations in tackling repeat offending. The lack of a formal domestic violence record for the perpetrator meant that earlier interventions could have been missed, highlighting the need for improved information-sharing mechanisms between agencies. As Sherman et al. (1998) note, the key to preventing repeat offending lies in identifying patterns of abuse early, even before they escalate into physical violence. This suggests that a more preventive approach, incorporating community awareness and early intervention programs, could further reduce the risk of repeat offending.
This reflective account of my involvement in a domestic abuse case emphasises the value of a broad and holistic approach to managing vulnerability and risk. It also shows how important it is to take a diverse and holistic approach to managing risk. The case also highlights the need for ongoing professional development to better understand and respond to the needs of minority communities, as well as the challenges of cultural sensitivity. Protective legal measures, diverse collaboration, and offender rehabilitation programs seem to be the most effective strategies for addressing repeat victimisation and offending. Nevertheless, additional preventive measures, like early intervention and community outreach, are required to further decrease the likelihood of repeat incidents.
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay, I'll reflect on a significant and intricate police event in which I was a key player in. I'll give a brief overview of the incident, analysing it in light of social and legal frameworks and highlighting significant linguistic, cultural, and ethnic concerns. I will also discuss how I collected, examined, and assessed intelligence and information from multiple academic sources, and how I used that knowledge to guide my decision-making. In addition, I will talk about the human rights, equality, diversity, and ethical concerns I ran into while doing the inquiry, including following the Code of Ethics and the Code of Practice which is what most decisions are made around. The reflection will also highlight how I improved my performance in this case by using the knowledge I gained from earlier investigations.

The incident involved a domestic violence case that had escalated into a violent hostage situation, where the offender, who was of Romanian origin, took his partner and two young children captive after an altercation at their home address. Upon receiving the emergency call, my team and I were dispatched to the scene, where we found the offender barricaded in his house, armed, and threatening violence. The victims his partner and children were visibly distressed, with language barriers and cultural differences complicating the negotiations.

The situation was delicate, involving potential violations of domestic abuse laws as outlined in the Domestic Abuse Act 2021 (Home Office, 2022b). In addition, child welfare issues under the Children Act 1989 (GOV.UK, 1989) were paramount, given the presence of the young children. Culturally, the offender’s Eastern European background played a significant role in shaping his views on persons in authority and family dynamics, which required us to navigate the situation sensitively, with an understanding of potential cultural tensions and the need for language support. A Romanian interpreter was brought in, and I had to consider both legal obligations and culturally appropriate practices to ensure that the safety of all parties was prioritised correctly throughout.
From the moment we arrived at the scene, the focus was on gathering as much intelligence as possible to inform our actions this is the first stage in the National Decision Model which is a model used to help make informed decisions (Weatheritt, 2023). Initial information came from the 999 call and witness accounts from neighbours. My role involved speaking directly with the interpreter to clarify details, such as whether the offender had a history of violent behaviour or previous interactions with the police. As part of the intelligence-gathering process, I also liaised with social services, who had records of the family’s prior involvement in disputes but had not flagged any severe concerns before to the police.

Through a combination of open-source intelligence, including social media checks (Cullen, 2022) and discussions with neighbourhood police teams familiar with the area, we built a clearer picture of the offender’s background. I also accessed the Police National Computer (PNC) and National Domestic Extremism Database to identify any patterns in the offender’s past behaviours (Innes, 2006). This allowed me to map his associations and activities, uncovering links with certain groups known for their negative stance on the police, which had obviously influenced his resistance to initial police engagement.

It became evident from evaluating this intelligence that his cultural background and scepticism of local authorities could make him more likely to react violently, particularly if he felt imprisoned. This was taken into consideration when we developed a negotiation strategy that took into consideration his emotional state and cultural triggers, relying on intelligence analysts and psychological profilers (Ratcliffe, 2016). In the end, we came up with a plan that included reassuring the kids that they were safe and emphasising de-escalation over confrontation, which would have probably made things worse.

Once I had gathered the intelligence, my next task was to ensure that it was properly developed to inform the decision-making process. I attended briefings with my senior officers, who tasked different units based on the intelligence collected. The involvement of a Family Liaison Officer (FLO) was crucial to understanding the specific dynamics between the offender and the victims. Additionally, safeguarding measures for the children were arranged, with social services and child protection services were on standby. The intelligence allowed us to co-ordinate a multi-agency approach involving social workers, mental health professionals, and the interpreter to create a support network for the victim’s post-resolution.

For this complex situation, Intelligence Reports (IRs) were continuously being updated throughout, ensuring that everyone within the command structure was informed of any new developments (P A J Waddington, 1999). I was responsible for ensuring the intelligence was disseminated to the right people, which involved liaising with the Force Intelligence Bureau (FIB) and the Multi-Agency Safeguarding Hub (MASH). The multi-agency framework ensured that all aspects of the incident, including legal, emotional, and practical concerns, were accounted for.

Applying learning from previous cases, especially regarding hostage situations, I insisted on a psychological evaluation of the offender, which became crucial during negotiations as it assisted in how we would proceed. The intelligence gathered by the assessment suggested that he was more likely to respond to more empathetic engagement rather than threats or shows of force from officers. This developed intelligence, directly influenced the deployment of the negotiator, who was able to use the information gathered to slowly defuse and de-escalate the situation and convince the offender to release his family without physical confrontation.

In this investigation, additional sources of intelligence came from local community police officers who had better insights into the offender’s behaviour and attitudes. These officers had established relationships within the local Romanian community and were able to provide context regarding cultural norms and potential triggers that might provoke or de-escalate the situation (Rowe, 2012). Their contribution, based on previous intelligence gathered through community engagement, was invaluable in tailoring our approach towards the situation.

Previous investigations had taught me the importance of gathering intelligence from multiple sources. In particular, lessons from prior domestic abuse cases I have attended, where language barriers and cultural sensitivities had been mishandled, highlighted the need for early involvement of interpreters and cultural mediators (Liebling, Maruna and McAra, 2017). This prior learning was applied in this case, ensuring that communication was clear and culturally appropriate throughout the negotiation process.

The integration of psychological intelligence, including mental health records, was another key aspect. Learning from past experiences and incidents when dealing with offenders with mental health issues, I pushed for a mental health team to be involved in our decision-making process. Their input confirmed that the offender was in a heightened emotional state, which required a more empathetic and measured approach. This collaboration ensured that intelligence was not only gathered but also used effectively to inform our tactical decisions (Ratcliffe, 2016).

Throughout this incident, the application of core principles of ethics, equality, diversity, and human rights was essential. The Code of Ethics (Hayes, 2023) and Human Rights Act 1998 guided our actions, ensuring that the offender, despite his behaviour, was treated fairly and respectfully. As a member of the police force, I was conscious of the need to uphold Article 2 of the European Convention on Human Rights (the right to life) and Article 3 (the right not to be subjected to inhumane or degrading treatment). This meant that all decisions, from the initial engagement to the final resolution, were made with a focus on preserving life and minimising harm (Aydın-Aitchison, A., and Mermutluoğlu, C. 2020).

Cultural sensitivity was crucial in this case. The involvement of a Romanian interpreter was not merely a procedural requirement but a reflection of our commitment to respecting the offender’s and the victims’ rights to communicate effectively in their preferred language. This ensured that both parties were fully informed of their rights and the actions we were taking. Language barriers can often lead to misunderstandings that escalate situations, but by addressing this early on, we maintained a more open line of communication and de-escalated the potential for further violence (Rowe, 2008).

Equality and diversity were also central to the way we engaged with the victims and the offender. Recognising the gender dynamics at play in this domestic abuse case, where the female partner may have felt disempowered or culturally obligated to remain in the relationship, we worked closely with domestic abuse specialists who had experience dealing with victims from Eastern European backgrounds (Crawford, 2017). Their input was invaluable in ensuring that our actions were sensitive to these cultural dynamics, while also safeguarding the victims’ rights and well-being.

This incident was a complex and challenging case that required the application of a range of skills and knowledge, from intelligence gathering to culturally sensitive practice. Through collaboration with multiple agencies, a well-coordinated approach was taken to resolve the situation peacefully. My role in gathering and analysing intelligence, developing it for operational use, and applying ethical principles demonstrates the importance of a holistic approach to policing in serious and complex cases. By reflecting on my previous experiences, I was able to adapt my strategies to ensure the safety of all parties involved while upholding the core values of equality, diversity, and human rights. This reflection highlights the ongoing need for police officers to learn from each case and apply that learning in future situations.















Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1.  In order to extract the most information and the greatest results from a defendant, I would like to improve my interviewing skills.
1. To gain experience and confidence in filling out TORS and other traffic offence paperwork, I would need to deal with more traffic infractions. 
1. Ensuring that I fill out and turn in all the paperwork so that victims and any parties involved can receive the utmost respect and assistance. 
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1. I'll begin by doing more interviews and getting comfortable asking effective questions. This will guarantee that I produce the greatest result for the victim and case. 
1. I would accomplish this by pulling over more cars I believe are breaking the law and by asking to speak with traffic officers so I can better understand what needs to be done and how to carry out these tasks.
1. In order to best support my victim and everyone involved in the case, I will make sure I accomplish this by filling out all required forms and papers, asking my Sergeant or coworkers if I have filed the right ones, and asking if there are any more forms I should fill out. 


	SKILLS 
 
 


1. To become proficient in Taser carrier Assessment




2. To become proficient in Method of Entry Training









3. To become a licenced search officer 



4. To become proficient in blue light driving course 
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	1.   Take the taser course and learn more about the laws governing the use of force, such as Section 117 of the Police and Criminal Evidence Act of 1984 or Section 3 of the Criminal Law Act of 1967.
2. To attend an upcoming Method of entry course and to better my understanding of Section 17 of the Police and Criminal Evidence act 1984 which is the power to enter addresses if you have reasonable belief.
3. Complete the initial search course, learn about search officers, and gain an understanding of counterterrorism police.


4. Participate in the first standard blue light course and educate myself on the highway code.

	EXPERIENCE 
 
1. Since creating and finishing case files is an essential component of my work and can result in safety and support for the victim and other case participants, I would like to have more confidence in this area. 







1. I would like to become better and more efficient at Section 18 of PACE searches as I believe they are an important part of a case as it can provide crucial evidence that was once hidden before. 


















1.  I would like to become more confident and have a better understanding in how different calls are to be dealt with in the most effective way with the victims being put first.
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. 
1. Creating case files is a challenging aspect of my work, but it is crucial to the outcome of a case and whether the defendant is charged with the crime or not. But since I don't consistently create case files as a response officer, I don't feel confidence finishing them because I don't see them frequently enough to be satisfied with the calibre of work produced. 
1. Section 18 searches are an important part of the early stages of a case having the ability to find supporting evidence to the case and give evidence to strengthen the on-going case. I haven’t completed many due to demand and this has been with the assistance of my team doing it as a team gives me reassurance to know that the search has been conducted thoroughly, therefore no evidence is missed.

1. I think this competence is crucial. I am aware that every call is unique and that things can change at any time, but I would like to be secure in the knowledge that I will know exactly how to handle the call in any situation.
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