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Leadership theories
[bookmark: _Int_CspYr1q7]Team leaders and managers motivate, support and show direction to employees and team members to reach a company target or other organisation goal (Novitasari, et al. 2020). Tuckman’s (1965) team development model has become immensely popular among leaders as it provides a great tool for achieving common goals and supports all team members including leads in getting through all the developmental phases on their way starting with team formation towards performance and goal achievement (Wilson, 2020). Gersick (1991) punctuated equilibrium model also describes distinct stages of teamwork improvement from the first meeting where roles and tasks are delegated through transition to completion. Our groups met up first personally in the university library two weeks ago where all the students chose or were given tasks. This can be matched with Tuckman’s (1965) forming stage or Phase I. based on Gersick (1991). Our teamwork has also gone through Tuckman’s storming and norming or Gersick’s transition phase where misunderstandings and conflicts appeared and were sorted out. However, all these situations were needed to complete our common goal to create the group presentation. 
[bookmark: _Int_NtDBkmMs]According to Adair’s (1973) action centered leadership model, the actions that must be taken are more important than the leadership method itself. Compared to this, Hersey and Blanchard (1969) situational leadership theory focus on the types of team members, their ability and willingness to complete the expected tasks. The model distinguishes directing, coaching, supporting and delegating leadership styles. A directing leader can be a director or a general manager who is task-oriented, gives detailed and clear instructions regarding their targets and keeps strong control over associates. Coaching means high directive and high supporting leading style, for example a sport team manager, which covers maintaining interest, increasing confidence and personal skills. This can be performed more effectively in person as individual charm can prevail more. Supporting leadership includes open listening to others, praise and a high level of trust in workers or peers like in the position of a tutor. When delegating, for example politics or Warren Buffet, a leader fully confides in his/her team members, giving them big responsibility as they can fulfill their tasks independently. However, the leader must continue to observe and follow up their work so they can provide any support if needed (Bruin, 2020). 

Reward and recognition
[bookmark: _Int_94lTbwQZ][bookmark: _Int_ezePBztp]According to Herzberg’s (1966) two-factor theory, workplace motivators and hygiene factors significantly impact worker satisfaction. Motivators include achievement, responsibility, recognition, enjoyable work, opportunities for progress and individual development. Increasing job satisfaction improves team performance. Employees ideally should be praised for their success and recognised either verbally or in actions which seem to be more powerful to do in person compared to an online ‘thank you’.  A genuinely remarkable way of rewarding can be handing out treats or even paying bonuses. However, efforts and success should not only be recognised by leaders but by coworkers too as good relationships and atmosphere between peers are essential in an effective team or in a thriving business.
Most important hygiene factors for people at work are usually salaries and work conditions but company policies, control, and security also have intense influence on workforce. A low wage or unfavorable work conditions increase employee dissatisfaction which can cause poorer work output despite staff enjoying their jobs and having strong motivation for engaging in tasks and projects. High motivators and hygiene factors are presented at Google with challenging jobs, excellent payments, opportunities for personal improvement and flexible working hours, while Amazon is known for too strict and often unfair policy, long working hours and low-grade work conditions on the hygiene factor side but the company also provides good benefits to employees, nice rewards and events to increase satisfaction which reflects high motivators (StudySmarter, 2024). 
It is easier and cheaper to create all the necessary technical conditions to fulfill e.g., an intellectual job through home office but building a good relationship with team members still works more effectively in personal meetings than virtually. A good example of this is our student teamwork for creating and designing two presentations for both online and in person classes. Online chats, e-mails and phone calls did not give such efficient progress towards the common goal as personal meetings in class and library where students became more open and braver to express their opinions, experiences and knowledge. 
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